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UVODNI SLOVO PREDSEDY PREDSTAVENSTVA

Vazené damy, vazeni panove,

v BNP Paribas Cardif PojiStovné dlouhodobé véfime, ze Uko-
lem pojisténi neni jen finan¢né kompenzovat klienty v pfipa-
dé nenaddlych uddlosti, ale také posilovat jejich pocit bezpeci
a s tim spojenou mentalni pohodu. Rok 2025 potvrdil, ze ¢eska
ekonomika se postupné stabilizovala a domdcnosti se na slo-
se snazilo tvofit finan¢nf rezervy, vétSina zaméstnancd méla
stabilni pracovni zdzemf a tfetina populace ocekdvala zlepSenf
své financni situace. Prestoze vysoka cenova setrvacnost a pre-
trvdvajici geopolitické napéti naddle Ceskou populaci trapily,
celkovy pocit jistoty se jiz vyrazné nezhorSoval. Prave tuto re-
alitu dlouhodobé sledujeme prostiednictvim komplexniho pri-
zkumu, BNP Paribas Cardif Indexu jistoty, ktery mapuje, jak jsou
lidé v Ceské republice ptipraveni éelit zivotnim rizikdm. V roce
2025 dosdhl Index jistoty hodnoty 42 bodd ze 100, coz stale
u nékterych lidi dokazuje jistou kiehkost pocitu bezpeci, ale za-
roven také postupny navrat mirného optimismu. Zajimavé vSak

je, ze naptiklad pouze polovina zaméstnanych Cech{ si vysta-
Cila s jednim prijmem, tfi z deseti zaméstnancl méli ke své
aktudlni prdci dalsi privydélek, nejcastéji se jednalo o brigddu
nebo druhy zkraceny Uvazek, a zbylych 19 % si dalSi privydé-
lek pldnovalo najit. Nemoc nebo Uraz tak mohou béhem chvile
z4sadné zasahnout do rodinného rozpoctu a ohrozit schopnost
splacet pravidelné zdvazky. Nasi ambici rozhodné neni slibo-
vat jistoty, které nemUzeme garantovat, ale pomdhat lidem
byt lépe pfipraveni na rizika, kterd je mohou znenadani potkat.
Jsem presvédceny, ze BNP Paribas Cardif Pojistovna, Lidr v ob-
lasti bankopojisténi a expert na Pojisténi schopnosti splacet, je
v tomto sméru stabilnim spoluhracem jak ceskych domacnost/,
tak i nasich obchodnich partnerd.

Celkovy objem predepsaného pojistného za zivotni i nezivotni
pojisténi mezirocné vzrostl o necelych 8 % a prekonal tak 4,5
miliardy korun. Ke konci roku jsme v nasem portfoliu evidova-
li vice nez 2 miliony pojistnych smluv a vykazujeme Cisty zisk
286,3 milionu korun.

Velkou pozornost samoziejmé vénujeme podpore nasich dis-
tributorl, bez kterych by nebylo mozné téchto vysledkd do-
sahnout. Nejde nam vsak jen o ekonomické ukazatele, ale také
o0 ochranu dobrého jména. Vime, ze zkuSenost klienta s pojistée-
nim se velmi rychle prenasiina vnimani znacky banky ¢iinstitu-
ce, kterd pojisténi prodavd. S velkou radosti mohu konstatovat,
ze vysledky naSeho pravidelného prizkumu mezi obchodnimi
partnery - Partner Survey 2025 v Ceské republice - potvrzuji,
Ze naSe spoluprédce s partnerskou distribu¢nf siti stoji na pev-
nych zdkladech a na vysoké mife dOvéry. Partnefi dlouhodobé
ocenuji nasi expertizu, schopnost chranit jejich znacku a kva-
litu zdkaznické zkuSenosti. Pozitivné je vniman i posun v digi-
talizaci, ktery se promitd do lepsi dostupnosti sluzeb. Celkové
partnerské NPS dosahlo extrémné vysoké hodnoty 93 a jd vSem
nasim obchodnim partnerdm timto dékuji za dosavadni spolu-
praci. | diky jejich profesiondlni distribuci pojistnych reSeni BNP
Paribas Cardif PojisStovny mizeme dlouhodobé napliiovat nasi
zakladni misi, a to délat pojisténi dostupnéjsi a srozumitelnéjsi
pro Sirokou verejnost.

Minuly rok jsme nepolevili v Usili udrzovat na trhu pojistné
produkty, které vychdzeji z redlnych zivotnich situaci a davaji
klientdm oporu v momentech, kdy ji skutetné potrebuji. Vedle
vlajkovych rizik v rdmci PojiSténi schopnosti splacet finan¢ni
zavazky jsme se cilené zamérovali také na kybernetickd a in-
ternetova rizika, jejichz vyznam i dopad na klienty v poslednich
letech vyrazné roste. PoCet pojistnych udalosti, pfi nichz klient
v kone¢ném duosledku priSel o penize na svém UCtu, mezirotné
vzrostl o 15 %, zatimco objem vyplaceného pojistného plnénf
v této oblasti se zvySil o neuvéfitelnych 33 %. To potvrzuje, ze
digitalni podvody jsou nejen Castéjsi, ale také finantné zdvaz-
néjsi. Celkové jsme evidovali vice nez 70 tisic hlaSeni Skod, coz
je o témér 20 % vice nez v roce 2024. Zcela dominovalo riziko
pracovni neschopnosti (41 % ze vSech pojistnych udalosti). DalSi
hlaSeni se hojné tykala Pojisténi platebni karty a osobnich véci
(skoro 18 %) a Prodlouzené zaruky (zhruba 14 %). Za zminku
stoji také znatelny meziro¢ni nardst pojistného plnéni, jenz se
tykal ztrdty zaméstnani. V roce 2025 jsme feSili o 35 % vice
pojistnych udalosti na tomto riziku, nez tomu bylo o rok dfive.
NejexponovangéjSim mésicem byl kvéten, kdy doSlo k 54% narUs-
tu oproti stejnému obdobi roku 2024.

NaSe klientské centrum obslouzilo takika 264 tisic hovord a pi-
semnych dotaz0.

| pfes meénici se podminky na pojiStovacim i bankovnim trhu
a rostouci otekdvani zakaznikd se nam dlouhodobé daff udrzo-
vat velmi vysokou Uroven jejich spokojenosti. Zdkaznické NPS
po pojistné udalosti za uplynuly rok dosahlo hodnoty 65, coz je
mimofddné dobré ¢&islo, vyrazné nad trznim primérem. Tento
vysledek je o to cennéjsi, protoze do néj zapocitdvame i pojistné
udalosti, které jsme byli nuceni zamitnout. Dlouhodobé vysokou
Uroven zakaznické zkuSenosti navic potvrzuje hodnoceni 4,6 na
Google Reviews, které patfi k nejlepSim mezi pojiStovnami v0-
bec.

V lonském roce jsme tradi¢né podpofili ty, ktefi neméli v zivoté
snadnou startovni pozici. Jiz fadu let se zaméfujeme na pomoc
détem, mladym lidem a osobam se zdravotnim znevyhodné-
nim a dlouhodobé spolupracujeme napfiklad s nadac¢nim fon-

dem Pink Bubble & obecné prospé&$nou spole¢nosti Zivot détem.
V poslednich letech se prdvem dostava do popredi také téma
dusevniho zdravi. Cim d4l ¢ast&ji si uvédomujeme, jak Uzce je
spojené s dal$imi oblastmi Zzivota, vCetné finan¢ni stability.
Pravé schopnost zvlddat narocné zivotni situace, vEetné téch
ekonomickych, mdze mit vliv na nasi psychickou pohodu. A na-
opak psychické obtize mohou ovlivnit nasi schopnost udrzet si
pravidelny prijem. Podle BNP Paribas Cardif Indexu jistoty se az
26 % Cechd necitf byt psychicky vitalni. U lidi od 18 do 24 let je
to dokonce 37 %. Vice nez polovina (53 %) dotdzanych v tom-
to vékovém rozpéti zaroven priznava, ze se jim nedafi zvlddat
stres s nadhledem. Jsem velmi hrdy na to, ze BNP Paribas Cardif
PojiStovna v predchozich letech verejné otevirala diskusi prave
nad timto palCivym tématem a ze se nam podafrilo v roce 2025
finantné podporit Centrum Nakel z.0., které bude poskytovat
psychologickou pomoc détem, dospivajicim a mladym dospélym
v Libereckém kraji. V rdmci iniciativy ,Cardifi jeziSkové” pak nasi
zameéstnanci jiz Ctvrté Vanoce v fadé pofidili vano¢ni ddrky pro
déti z détského centra pfi Thomayerové nemocnici.

Zaveérem bych rdd podékoval naSim klientdm za projevenou
dovéru, obchodnim partnerdm za skvélou spoluprdci a vSem
zameéstnancim za jejich nasazeni a vysledky, kterych jsme spo-

le¢né v minulém roce dosahli.
—

{
]
o
Ing. Zdenék Jaros, MBA
generdlni reditel a predseda predstavenstva

BNP Paribas Cardif Pojistovna, a.s.



INTRODUCTION BY THE CHAIRMAN

Ladies and Gentlemen,

At BNP Paribas Cardif PojiStovna, we have long believed
that the role of insurance is not only to provide financial
compensation in the event of unforeseen circumstances,
but also to strengthen clients’ sense of security and their
associated mental well-being. The year 2025 confirmed
that the Czech economy has gradually stabilized and
that households have learned to respond better to the
more challenging conditions of recent years. More people
made efforts to build financial reserves, most employees
had stable employment, and one third of the population
expected their financial situation to improve. Despite per-
sistent inflation inertia and ongoing geopolitical tensions
continuing to trouble the Czech population, the overall
sense of security no longer deteriorated significantly.

We have been monitoring this reality over the long term
through a comprehensive survey, the BNP Paribas Cardif

Security Index, which maps how prepared people in the Czech
Republic are to face life risks. In 2025, the Security Index rea-
ched 42 points out of 100. This still indicates a certain fragility
in the sense of security among some people, but at the same
time also reflects a graduval return of mild optimism. Interestin-
gly, however, only half of employed Czechs were able to manage
on a single income; three out of ten employees had an additi-
onal source of income alongside their current job, most often
in the form of temporary work or a second part-time position,
and the remaining 19% planned to find an additional income.
Illness or injury can therefore quickly have a major impact on
a household budget and jeopardize the ability to repay regular
obligations.

Our ambition is not to promise certainties that we cannot gu-
arantee, but to help people be better prepared for risks that
may unexpectedly arise. | am convinced that BNP Paribas Cardif
PojiStovna, a leader in bancassurance and an expert in Credit
Protection Insurance, is a stable partner in this respect for both
Czech households and our business partners.

The total volume of gross written premium in both Llife and non-
-life insurance increased year-on-year by just under 8%, exce-
eding CZK 4.5 billion. By the end of the year, we recorded more
than 2 million insurance policies in our portfolio and reported
a net profit of CZK 286.3 million.

Naturally, we pay great attention to supporting our distributors,
without whom it would not be possible to achieve these results.
However, our focus is not only on economic indicators, but also on
upholding our reputation. We know that a client's experience with
insurance very quickly influences the perception of the bank or in-
stitution that sells the insurance. | am therefore very pleased to
state that the results of our regular survey among business part-
ners - Partner Survey 2025 in the Czech Republic - confirm that our
cooperation with the partner distribution network is built on solid
foundations and a high level of trust. Partners consistently appre-
ciate our expertise, our ability to protect their brand, and the quality
of the customer experience. Our progress in digitalization, which
translates into better service accessibility, is also viewed positively.

The overall partner NPS reached an exceptionally high score of 93,
and I would like to thank all our business partners for their ongoing
cooperation. Thanks to their professional distribution of BNP Paribas
Cardif Pojistovna insurance solutions, we are able to fulfill our core
mission over the long term: to make insurance more accessible
and easier to understand for the general public.

Last year, we persevered in our efforts to maintain insurance
products on the market that reflect real-life situations and pro-
vide clients with support when they truly need it. In addition
to the flagship risks covered under Credit Protection Insurance
for financial obligations, we also focused specifically on cyber
and online risks which have been growing significantly in im-
portance and impact to clients in recent years. The number of
insurance claims in which clients ultimately lost money from
their accounts increased year-on-year by 15% while the volume
of insurance benefits paid out in this area rose by an extraor-
dinary 33%. This confirms that digital fraud is not only more
frequent, but also more financially severe. Overall, we recorded
more than 70,000 claims notifications—almost 20% more than
in 2024. The dominant risk was incapacity for work (41% of all
insurance claims). Many other claims related to Payment Card
and Personal Belongings Insurance (almost 18%) and Extended
Warranty (approximately 14%). Also worth mentioning is the
noticeable year-on-year increase in insurance benefits related
to job loss. In 2025, we handled 35% more claims for this risk
than in the previous year. The most notable month was May
when there was a 54% increase compared to the same period
in 2024.

Our customer service center handled nearly 264,000 calls and
written inquiries.

Despite changing conditions in the insurance and banking mar-
kets and rising customer expectations, we have consistently
managed to maintain a very high level of customer satisfaction.
Customer NPS after claims reached 65 for the past year which
is an exceptionally strong result and well above the market
average. This result is even more valuable because it also inc-
ludes claims that we were forced to reject. The long standing

VYROCNT ZPRAVA 2025 | ANNUAL REPORT 2025 | BNP PARIBAS CARDIF POJISTONA A.S

high level of customer experience is further confirmed by a ra-
ting of 4.6 on Google Reviews—one of the best among insurance
companies overall.

Last year, we supported those who are less fortunate in life as is
tradition. For many years, we have focused on helping children,
young people, and individuals with disabilities, and we have
long cooperated with organizations such as the Pink Bubble
Foundation Fund and the public benefit organization Zivot dé-
tem. In recent years, the topic of mental health has come to the
forefront. We are increasingly aware of how closely it is linked
to other areas of life including financial stability. The ability to
cope with demanding life situations, including economic ones,
can influence our mental well-being, and conversely, mental
difficulties can affect our ability to maintain a regular income.
According to the BNP Paribas Cardif Security Index, up to 26% of
Czechs struggle with their mental health. Among people aged
18 to 24, this figure is as high as 37%. More than half (53%) of
respondents in this age group also admit that they struggle to
manage stress well. | am very proud that BNP Paribas Cardif
Pojistovna has publicly opened discussions on this pressing to-
pic in previous years and that in 2025, we were able to financia-
Lly support Centrum Nakel z.U. which will provide psychological
assistance to children, adolescents, and young adults in the
Liberec Region. As part of the “Cardiff jeziSkové” initiative, our
employees also purchased Christmas gifts for children from the
children’s center at Thomayer Hospital for the fourth consecu-
tive holiday season.

In conclusion, | would like to thank our clients for their trust,
our business partners for their excellent cooperation, and all
employees for their commitment and the results we achieved
together over the past year.

Ing. Zdenék Jaro$, MBA
Chief Executive Officer and Chairman of the Board of Directors
BNP Paribas Cardif Pojistovna, a.s.
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ZPRAVA PREDSTAVENSTVA

OPODNIKATELSKE CINNOSTI SPOLECNOSTI

ASTAVU JEJIHO MAJETKU

BNP Paribas Cardif PojiStovna, a.s., byla zalozena v roce 1996
jako pojisStovna specializovand na pojiSténi schopnosti splacet
v bankopojisténi. Dlouhodoby rozvoj pojistovny je zalozen na
profesionalité, obchodni spolupréci a inovativnich pristupech.
Tyto zdsady dovoluji nabizet produkty dle potfeb partner(
i koncovych klient(, a to na velmi vysokém stupni kvality.

BNP Paribas Cardif PojiStovna je specializovanou pojiStovnou
v oblasti skupinového pojisténi. Své produkty nabizi ve spolu-
praci s fadou financ¢nich instituci - domadcich i nadnarodnich
partner0 -, nejcastéji s bankami, leasingovymi spole¢nostmi
a spoletnostmi poskytujicimi nakupy na splatky, osobni pGjcky
nebo Uvérové karty. Zameéruje se také na spolupraci s mobilnimi
operatory, dodavateli energii a retailovymi obchodniky.
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HISTORIE SPOLECNOSTI

Compagnie Bancaire
ve Francii zakldda
pojistovnu Cardif

1973
!

zalozenf pojistovny
CARDIF PROVITA, as.,
v Ceské republice jako
dcefiné spolecnosti
spole¢nosti Cardif S.A.
(Francie)

19%6

ziskanf licence na
Zivotni pojisténi -
prvni pojistovna
specializujici se na
oblast skupinového
bankopojistént

1997
!

rozsitfen( licence na
nezivotni pojisténi

1999

Pojistovna
CARDIF PROVITA a. s.
se stdvd ¢lenem
CAP (Ceska asociace
pojistoven)

sloucenim finanénich
skupin Cardif a BNP
Paribas dochazf
k rebrandingu finanéni
skupiny na BNP
Paribas Cardif

2000
I

rebranding Pojistovny
CARDIF PROVITA a. s.
na BNP Paribas Cardif
Pojistovna, a.s., ¢imz
doslo ke sjednocenf
jména pojistovny
s matefskou
spole¢nosti ve Francii

2011

BNP Paribas Cardif
Pojistovna, a.s,,
vstupuje na nové
trzni segmenty
poskytovatel(
telekomunikacnich
sluzeb, energif
a retailového obchodu

2013
!

BNP Paribas Cardif
Pojistovna, a.s,,
roz$ifuje své portfolio
o licenci na pojistén{
Skod na majetku
a vSeobecné pojisténi
odpovédnosti za Skodu

2015

BNP Paribas Cardif
Pojistovna, a.s., slavi
vyro¢i 20 let na
¢eském trhu

2016
I

!
2023

roz$ifeni kryti na
vSechny stupné
invalidity v ramci
Pojisténi pravidelnych
vydajo

zjednoduseni online
hlaSeni pojistnych
uddlosti pro nezivotnf
pojisténi

Pojisténi prodlouzené
zaruky nove kryje

i nahodilé poSkozeni
ve varianté Plus

2024

zisk Ctyfech ocenéni
Vv soutézi Finpardda.cz
- Finanéni produkt
roku 2024

zkrécenf karen¢ni doby

u oSetfovného ze 30 na

8 dn0 v ramci Pojisténi
schopnosti splacet

l
2023

ziskani ocenénf
nejlepsi Pojisténi
schopnosti splacet na
Ceském trhu

ziskdani ocenénf
v soutézi Mastercard
Banka roku 2023 -
3. misto ve specidlnf
kategorii Zodpovédnd
pojistovna

spusténi Urazového
pojisténi vcetné kryti
trvalych nasledkd
a chirurgickych
zakrokd

roz$ifeni Pojistén(
schopnosti splacet
o0 preruSeni Zivnosti
roz$ifeni kryti rizika
invalidity i o I. stupen

D
ziskani ocenénf
nejlepsi Pojistén(
schopnosti splacet na
¢eském trhu

spustén( sluzby
Virtudlni ordinace
u Pojisténi schopnosti
splacet

kryti poskozenf
telefonu jako
platebniho prostredku
klientd bank

roz$ifeni Pojistén(
schopnosti splacet
o0 zru$enf zivnosti

!
2021

BNP Paribas Cardif
Pojistovna, a.s., slavi
vyroc¢i 25 let na
¢eském trhu

ziskanf ocenénf
nejlepsi Pojisténi
schopnosti splacet na
¢eském trhu

roz$ifeni krytf
kybernetickych rizik
o0 phishingové Utoky

VYROENI ZPRAVA 2025

2020

spusténi nového rizika
invalidity Il. stupné
v ramci Pojistén{
schopnosti splacet

ziskanf ocenénf
nejlepsi Pojisténi
schopnosti splacet na
Ceském trhu
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!
2019

prestéhovani do DOCK
IN THREE v Prazské
Libni

spusténi nového rizika

oSetfovan( ¢lena rodiny
v ramci Pojisténi
schopnosti splacet

ziskan{ ocenénf
nejlepsi Pojisténi
schopnosti splacet na
Ceském trhu

[ )
spusténi pojisténi
kybernetickych rizik

!
2017

vznik nové entity BNP
Paribas Cardif Services,
S.T.o.

BNP Paribas Cardif
Pojistovna, a.s.,
rozsifuje licenci na
zajistovaci ¢innost pro
zivotni zajisténi




PROFIL SPOLECNOSTI

0CEKAVANY BUDOUCI VYVO)

V roce 2026 o¢ekavame umirnény ekonomicky rist Ceské re-
publiky s relativné nizkou inflaci. Pro obchodni aktivity BNP
Paribas Cardif PojiStovny budou samozfejmeé i nadale klicové
trendy spojené s bankovnim trhem, predev§im poptavka po
spotrebitelskych a hypote¢nich Uvérech. Na poli novych hypo-
ték nepredpokladdme dramatické vykyvy, i kdyz prudky rost,
ktery jsme sledovali v roce 2025, s velkou pravdépodobnosti
nebude pokracovat. Vyznamnou roli vSak sehraji koncici fixace
,Starsich” hypoték a jejich nové podminky po refinancovani
v prostredi vysSich Urokovych sazeb, jez reflektuji ekonomické
faktory po roce 2021. Tato situace mize markantné zesilit tlak
na rozpoCty Ceskych domadcnosti a zdroven oslabit finan¢ni
odolnost v pripadé vypadku pfijmu, nemoci nebo ztraty za-
méstnani. Minuly rok ndm rovnéz ukazal, ze kyberneticka
a internetova rizika s pfimym dopadem na klienty nabyvaji na
tedy pocitdme s uvolnénim dostatecnych kapacit na likvida-
ci pojistnych udalosti souvisejicich s kybernetickymi Utoky,
které ¢im dal vice vyuzivaji umélou inteligenci a mnohdy tak
predstavuji obtizné identifikovatelnou hrozbu. Budeme rovnéz
pokraCovat v digitalizaci a vyuzivdni automatizace tam, kde
pfinadsi rychlost a jednoduchost, zéroven ale zachovame od-
borny lidsky dohled v zasadnich momentech feSeni pojistné
uddlosti.

STRATEGIE UDRZITELNEHO ROZVOJE

BNP Paribas Cardif Pojistovna se fidi zdsadami udrzitelnosti
skupiny BNP Paribas. Nasim dlouhodobym cilem je zpfistup-
malizovat negativni dopady na zivotni prostfedi. V nasich kan-
celarich dlouhodobé podporujeme Setrné naklddani s odpady
a obéhové hospodarstvi. VyvySené zahony s integrovanym ver-
mikompostérem, systém sbéru deStové vody pro samozavlazo-
vani, stejné jako bokashi kompostéry pro zpracovani bioodpadu
jsou od roku 2024 vyuzivany v bézném provozu. Bioodpad, viet-
né kdvoveé sedliny a Cajovych sacku, pribézné zpracovavdme na
kompost, ktery dale slouzi jako potrava pro zizaly. Timto zpUso-

12

bem podporujeme pfirozeny kolobéh a prispivame ke snizovani
nasi uhlikové stopy.

SKUPINA BNP PARIBAS

BNP Paribas Cardif Pojistovna, a.s., patfi do renomované sku-
piny BNP Paribas, jejiz soutastf je i BNP Paribas Cardif, 100%
vlastnik BNP Paribas Cardif Pojistovny, a.s.

BNP Paribas Cardif je pojiStovaci divizi finan¢ni skupiny BNP
Paribas, lidrem na trhu v oblasti pojiSténi schopnosti spldcet
finan¢ni zavazky a jednim z 10 nejvétSich pojistiteld v Evropé
operujici na 3 kontinentech - v Evropé, Asii a Jizni Americe. Ob-
chodni model spole¢nosti je postaven na $iroké distribu¢ni siti
obchodnich partner(, mezi néz patfi svétové banky, nebankovni
spolecnosti poskytujici financni sluzby, retailové obchodnf sité
a nezavisli financni zprostredkovatelé.

V soutasné dobé BNP Paribas Cardif pUsobi ve vice nez 30 ze-
mich svéta a zameéstnava pres 8000 zaméstnancy.

" NASIM DLOUHODOBYM CILEM JE
ZPRISTUPNOVAT POJISTEN CO
NEISIRSIMU OKRUHU KLIENTU
AZAROVEN MINIMALIZOVAT NEGATIVNI
DOPADY NA ZIVOTNI PROSTREDI. I/
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NABIDKA HLAVNICH POJISTNYCH PRODUKTU

POJISTENi SCHOPNOSTI SPLACET FINANCNI ZAVAZEK

Pojisténi schopnosti spldcet je stézejnim pojistnym produktem
BNP Paribas Cardif PojiStovny. Chrani klienty pred necekany-
mi zivotnimi situacemi, které mohou ovlivnit rodinny rozpocet
a splaceni finan¢nich zavazk(. Pojisténi schopnosti splacet
tak podporuje myslenku zodpovédného financovani. Nejcaste-
ji si klienti sjednavaji PojiSténi schopnosti splacet k osobnim
pUjckdam a spotrebitelskym Uvérim a hypotékam, k Uvérim fi-
nancujicim koupi automobilu nebo ke kreditnim kartam. Pojis-
ténf je vhodné pro klienty - zaméstnance i pro OSVC. V piipadé
pracovni neschopnosti, ztraty zameéstnani, zruSeni ¢i preruseni
zivnosti nebo péce o blizkého ¢lena rodiny hradi BNP Paribas
Cardif Pojistovna klientovi pravidelné spldtky Uvéru. Pokud
dojde na invaliditu Il. ¢i Ill. stupné, nebo k Umrti pojisténého
klienta, doplati pojistovna za klienta cely nesplaceny zUstatek
Uvéru. V pripadé invalidity I. stupné poskytuje BNP Paribas Car-
dif Pojistovna jednordzové pojistné plnéni, které pokryva ro¢nf
splatky Uvérd a umoznuje klientdm soustredit se na é¢bu zdra-
votnich potizi bez dalSich starosti o finan¢ni zavazky.

Jako souctast Pojisténi schopnosti spldcet nabizi BNP Paribas
Cardif PojiStovna pro své klienty Virtualni ordinaci, ktera kli-
entdm umozni kdykoliv se z pohodli domova poradit o svém
zdravotnim stavu, at uz akutnich nebo dlouhodobych zdravot-
nich potizich, online pfimo s [ékarem. Lékar pak mize klien-
tovi vystavit e-recept nebo zadanku ke specialistovi. K dispo-
zici jsou ve Virtualni ordinaci i détsti lékafi, coz nejvice ocenf
rodice, ktefi se diky tomu vyhnou naptiklad dlouhému cekani
s détmi na pohotovosti.

POJISTENI INTERNETOVYCH RIZIK

Pojisténi internetovych ¢i kybernetickych rizik je sluzba, ktera
nasim klientdm pomaha v pfipadé potizi v online svété. Po-
jisténi nakupl na internetu kryje nedodani objednaného zbozi
nebo doddni poskozeného zbozi a nové balicky pomohou i pfi
komplikacich s online nakupy ze zemi mimo EU nebo s pod-
vody spojenymi s online nakupy zbozi ,z druhé ruky”. Pojistén{
zneuziti elektronickych plateb pomUze pfi zneuziti karetnich
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Udaju na internetu a zneuziti internetového a mobilniho ban-
kovnictvi vcetné phishingu. Klientdm poskytujeme i prdvni
asistenci nebo asistenci odbornikd z oblasti IT, internetu a so-
cidlnich médii, pokud se dostanou do svizelné situace s doma-
cim pocitatem nebo pfi poSkozeni online povésti. V pfipadé
poskozeni povésti na internetu pak proplatime i ndklady na
psychologickou pomoc. PojiSténi internetovych rizik se nabizf
bud samostatné, nebo jako soutast komplexniho Pojisténi pla-
tebnich prostredkd a osobnich véci.

POJISTENI KAZDODENNICH RIZIK

Pojisténi, dfive na trhu znamé jako pojisténi platebnich karet,
dnes uz nasim klientdm poskytuje komplexni ochranu v situ-
acich, kdy se stanou obéti krimindlniho ¢inu nebo maji prosté
jenom smolu, a to v redlném i online zivoté. NejnovéjSi generace
produktu kryje finan¢nf ztraty vzniklé zneuzitim ¢i kradezi pe-
néznich prostredkd na Uctu veetné phishingu i krddez hotovosti,
pomuze pfi kradezi a ztrdté osobnich véci (napr. kabelka, bryle,
klice, osobni doklady, mobilni telefon, notebook apod.), ale i po
nahodilém poskozeni mobilniho zatizeni, napf pokud telefon
spadne na zem a rozbije se displej. Nékteré balitky obsahuji
i pojisténi internetovych rizik. Klient ma tak pojisténé i ndkupy
na internetu nebo muoze pfi potizich v online svété vyuzit pravni
asistenci ¢i asistenci odbornikd z oblasti IT, internetu a socidl-
nich médii. PojiSténi se prostfednictvim nasich partnerd nabizi
obvykle ve verzi pro jednotlivce, pripadné jako rodinny balicek.

POJISTENI PRAVIDELNYCH VYDAJU

Dal$im z fady pojisténi, které BNP Paribas Cardif Pojistovna na-
bizi, je Pojisténi pravidelnych vydaju, které obdobné jako Pojis-
téni schopnosti splacet poskytuje klientdm kryti pfi necekanych
zivotnich situacich. Chrani rodinny rozpocet pri dlouhodobém
vypadku pfijmu z divodu pracovni neschopnosti nebo ztrdty za-
méstnani. Primarnim cilem je poskytnout finan¢ni pomoc, ktera
klientovi pomuze s Uhradou pravidelnych mési¢nich vydajo, jako
jsou napftiklad Utty za elektrickou energii, plyn, vodu a podobné.
Pri pojistné udalosti tak bude poskytovano plnéni v predem sta-
novené vysi a po dobu, kdy klient bude v pracovni neschopnosti

nebo nezaméstnany. Pojisténi pravidelnych vydaji je nejcastéji
navazano na bankovni Ucet a platebni kartu, nicméné nenf vy-
jimkou, ze dany typ pojisténi si klient moze snadno zalozit i pfi
sjednani zdloh u energetickych spole¢nosti.

URAZOVE POJISTENI

Urazové pojisténi poskytuje komplexnf finanéni ochranu pro
jednotlivce a rodiny. Pokryvd Sirokou Skdlu situaci v pfipadé
Urazu pojiSténého zahrnujici poskytnuti financ-

niho pojistného plnéni v pripadé trvalych na-
sledkd, chirurgickych zdkrokd, hospitalizace

v nemocnici i s pfipadnym doprovodem di-
téte v nemocnici ¢i potfebné péce v podobé
oSetfovani ¢lena rodiny. Toto pojiSténi je navr-
zeno tak, aby v pfipadé necekanych Urazi zmir-

nilo finan¢nf dopady spojené s lé¢bou a rekonvales-

cenci, umoznujici pojiStencim a jejich rodindm udrzet zivotni
standard bez nepfiméreného zatizeni rodinného rozpoctu nebo
Uspor. Osobdm ve véku od 0 do 65 let, kterym nebyla priznana
invalidita, lze toto pojisténi sjednat snadno a rychle u jednoho
z partnerd BNP Paribas Cardif Pojistovny.

CESTOVNI POJISTENI

Cestovni pojisténi je produkt, ktery pomdhd klientdm pfi téz-
kostech béhem jejich cest do zahranic¢i. V pfipadé onemocnéni
nebo Urazu v zahrani¢i BNP Paribas Cardif Pojistovna uhradi
vydaje za oSetf'eni nebo pobyt v nemocnici, tzv. [é¢ebné vylohy.
Pojisténi kryje nejen [éCebné vylohy, ale lze do néj zahrnout na-
priklad i pojiSténi Urazu, odpovédnosti za Skodu, ztraty zavaza-
del ¢i oblibené pojisténi storna, které klientdm pomuze, kdyz na
dovolenou nakonec odjet nemohou.

POJISTENi PRODLOUZENE ZARUKY

Prodlouzena zaruka pokryvd mechanické, elektronické nebo
elektrické vady spotfebicy, na které by se vztahovala zakonna
zéaruka prodejce, avSak vada nastane az v obdobi po skonce-

ni zakonné zaruky. PojiSténi se vztahuje k vyrobkdm patficim
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do oblasti tzv. bilé a ¢erné a Sedé techniky (lednicky, televi-
ze a dal$i). Klientim je toto pojiSténi nabizeno nejcastéji ve
spolupraci s prodejci elektroniky soucasné s nakupem zbozi.
Diky pojisténi prodlouzené zaruky pak maji klienti své zbozf
pojisténo az pét let nad rdmec dvouleté zakonné zarucni Lhi-
ty. Klienti tak ziskaji jistotu, ze béhem az sedmi let od nakupu
spotrebite nebudou mit zbytecné naklady na opravy navic.
Nové také nabizime kombinaci pojisténi prodlouzené zdruky
s pojisténim nahodilého poskozeni.

POJISTENI NAHODILEHO POSKOZENi A KRADEZE

Pojisténi nahodilého poSkozeni a krddeze si mohou klienti sjed-
nat pfi koupi nového mobilniho zafizeni, a to na Sest mésicd,
jeden rok nebo dva roky. Nejcastéji je toto pojisténi sjednavano
k prenositelnym zafizenim, jako jsou mobilni telefony, tablety
¢i fotoaparaty. Pojisténi nahodilého poSkozeni a kradeze lze
sjednat prfimo pfi néakupu zbozi, coz plati také pro pojisténi
prodlouzené zdruky. Stejné jako u pojisténi prodlouzené zaruky
i zde nabizime balitky, kde md klient pojisténé jak nahodilé
poskozeni, tak kradez.

POJISTENi DOMACNOSTI

Pojisténi domacnosti zahrnuje i pojisténi odpovédnosti v béz-
ném zivoté a asistencni sluzby pro domacnost. Pojisténi po-
maha nejen pfi nehoddch v domadcnosti, ale také v pfipade,
ze domacnost navstivi zlodéj. Pomdzeme i v pfipadech, jako
jsou zabouchnuté klice ¢i praskla hadicka u pracky. Pojistény
se nemusi obdvat ani ne$tastnych nahod, kdy nékomu poskodi
majetek ¢i zpUsobi zdravotni problémy. Soucédsti pojisténi je
také pojisténi prodlouzené zaruky na domadci spotfebice a po-
jiSténi internetovych rizik.




REPORT OF THE BOARD OF DIRECTORS
ON THE COMPANY'S BUSINESS ACTIVITIES
AND THE STATE OF ITS ASSETS

BNP Paribas Cardif PojiStovna, a.s. was founded in 1996 as an
insurance company specialising in Credit Protection Insurance.
The insurance company's long-term development is based on
professionalism, business cooperation and innovative approa-
ches. These principles allow us to offer products in line with
the needs of our partners and clients, to a very high standard.

BNP Paribas Cardif Pojistovna is a specialised insurance com-
pany in the area of group insurance. It offers its products in

collaboration with a range of financial institutions - domestic
and multinational partners - most often with banks, leasing
companies, and companies that provide hire-purchase services,
personal loans, or credit cards. It also focuses on cooperation
with mobile operators, energy suppliers and retailers. Our part-
ners put their trust in us and our products by providing their
most valuable asset - the relationship with their clients.

VYROCNT ZPRAVA 2025 | ANNUAL REPORT 2025 | BNP PARIBAS CARDIF POJISTOVNA A. S

10 311104d



HISTORY OF

Compagnie Bancaire

in France establishes

the Cardif insurance
company

The insurance
company CARDIF
PROVITA, a.s. is
established in the
Czech Republic as
a subsidiary of Cardif
S.A. (France)

Acquisition of a life
insurance licence -
making it the first
insurance company
specialising in group
bank insurance

The non-Llife insurance
licence is extended

The merger of the
financial groups Cardif
and BNP Paribas
results in the financial
group being rebranded
to BNP Paribas Cardif

The insurance
company CARDIF
PROVITA a. s. becomes
a member of the
Czech Association of
Insurance Companies
(CAP)

CARDIF PROVITA a. s.
is rebranded to
BNP Paribas Cardif
Pojistovna, a.s., thus
unifying the name of
the insurance company
with its parent
company in France

BNP Paribas Cardif
Pojistovna, a.s.
enters the new

market segments of

telecommunication
services, energy and
retail trade

BNP Paribas Cardif
PojiStovna, a.s.
expands its portfolio
with a licence for
property damage
insurance and general
damage liability
insurance

BNP Paribas Cardif
Pojistovna, a.s.
celebrates 20 years on
the Czech market

Extension of coverage
to all degrees of
disability under bill
protection insurance

Simplification of online
insurance claims
reporting for non-life
insurance

Extended warranty
Insurance newly covers
accidental damage
under the plus variant

Winning four awards in
the Finparada.cz
- Financial Product
of the Year 2024
competition

Reduction of the
waiting period for
taking care (of family
members) from 30 to
8 days within credit
protection insurance

Award for the best
credit protection
insurance provider on
the Czech market

Award in the
Mastercard Bank of the
Year 2023 competition

- 3rd place in the
special category
Responsible Insurer

Launch of accident
insurance including
coverage for
permanent disability
and surgical
procedures

Extension of credit
protection insurance
to include business
interruption coverage

Extension of disability
risk coverage to
include first-degree
disabilities

Award for the best
credit protection
insurance provider on
the Czech market

Launch of the Virtual
Doctor service for
credit protection

insurance

Coverage for damage
to a telephone as
a means of payment
for bank clients

Extension of credit
protection insurance to
cover cancellation of
business

BNP Paribas Cardif
PojiStovna, a.s.
celebrates 25 years on
the Czech market

Award for the best
credit protection
insurance provider on
the Czech market

Extension of cyber risk
coverage to include
phishing attacks

Launch of new partial
permanent disability
coverage within the
framework of credit
protection insurance

Award for the best
credit protection
insurance provider on
the Czech market
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Move to DOCK IN
THREE in Liben, Prague

Launch of new family
member care risk
coverage within the
framework of credit
Protection Insurance

Award for the best
Credit Protection
Insurance provider on
the Czech market

Launch of cyber risk
insurance

A new entity, BNP

Paribas Cardif Services,

S. 1. 0, is established

BNP Paribas Cardif
Pojistovna, a.s.,
extends the scope of
its life reinsurance
licence




PROFILE OF

EXPECTED FUTURE DEVELOPMENTS

In 2026, we expect moderate economic growth in the Czech Re-
public accompanied by relatively low inflation. For the business
activities of BNP Paribas Cardif PojiStovna, trends linked to the
banking market will continue to be key—particularly demand
for consumer and mortgage loans. In the area of new mort-
gages, we do not anticipate dramatic fluctuations; the sharp
growth observed in 2025 is very unlikely to continue. However,
a significant role will be played by expiring fixed-rate periods
of “older” mortgages and the new conditions applied after refi-
nancing in an environment of higher interest rates that reflect
economic factors since 2021. This situation may significantly
increase pressure on the budgets of Czech households and at
the same time weaken their financial resilience in the event of
income loss, illness, or job loss.

Last year also showed that cyber and online risks with a direct
impact on clients are gaining strength—they are not only more
frequent but also more financially severe. We therefore conti-
nue to plan for sufficient capacity to handle insurance claims
related to cyberattacks that increasingly make use of artificial
intelligence leading to threats that are often difficult to identify.
We will also continue with digitalization and the use of auto-
mation where it delivers speed and simplicity while simultane-
ously maintaining human expert oversight at key stages of the
insurance claims process.

OUR ESG ACTIVITIES

BNP Paribas Cardif Pojistovna follows the sustainability prin-
ciples of the BNP Paribas Group. Our long-term objective is to
make insurance accessible to the widest possible range of cli-
ents while minimizing negative impacts on the environment.
In our offices, we consistently support responsible waste ma-
nagement and other environmentally friendly initiatives. Rai-
sed garden beds with integrated vermicomposting, rainwater
collection systems for self-irrigation, as well as bokashi com-
posters for processing organic waste have been in regular use
since 2024. Organic waste, including coffee grounds and tea
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bags, is continuously processed into compost which is then used
to feed earthworms. In this way, we support natural cycles and
contribute to reducing our carbon footprint.

BNP PARIBAS GROUP

BNP Paribas Cardif PojiStovna, a.s. is part of the renowned fi-
nancial group BNP Paribas, which includes BNP Paribas Cardif,
the 100% owner of BNP Paribas Cardif PojiStovna, a.s.

BNP Paribas Cardif is the insurance division of the BNP Paribas
Financial Group, a world market leader in Credit Protection In-
surance and one of the 10 largest insurers in Europe, operating
on 3 continents - Europe, Asia and South America. The compa-
ny's business model is built on a broad distribution network
of business partners, including global banks, non-banking fi-
nancial institutions, retail networks and independent financial
intermediaries.

BNP Paribas Cardif currently operates in more than 30 countries
and employs over 8,000 people.

I OUR LONG-TERM OBJECTIVEIS TO
MAKE INSURANCE ACCESSIBLE T0 THE
\WIDEST POSSIBLE RANGE OF CLIENTS
WHILE MINIMIZING NEGATIVE IMPACTS
ON THE ENVIRONMENT.




MAIN INSURANCE

CREDIT PROTECTION INSURANCE

Credit protection insurance is the core insurance product of BNP
Paribas Cardif PojiStovna. It protects clients against unexpected
life situations that may affect their household budget and their
ability to meet financial obligations. Credit protection insurance
therefore supports the concept of responsible financing. Clients
most commonly take out credit protection insurance in connec-
tion with personal loans, consumer loans and mortgages, loans
financing the purchase of a car, or credit cards. The insurance is
suitable for both employees and self-employed individuals. In the
event of a temporary incapacity for work, loss of employment,
termination or interruption of self-employment, or the need to
care for a close family member, BNP Paribas Cardif Pojistovna
covers the client's regular loan instalments. If the insured client
is granted a second- or third-degree disability pension, or in the
event of the client's death, the insurance company pays off the
entire outstanding balance of the loan on the client's behalf. In
the case of a first-degree disability, BNP Paribas Cardif PojiStovna
provides a one-off insurance benefit covering one year of loan in-
stalments allowing clients to focus on medical treatment without
additional warries related to their financial commitments.

As part of the credit protection insurance, BNP Paribas Cardif
PojiStovna offers its clients a Virtual Doctor service. This service
enables clients to consult a doctor online at any time from the
comfort of their home regarding both acute and long-term he-
alth issues. The doctor may issue an electronic prescription or
a referral to a specialist. Pediatricians are also available within
the Virtual Doctor service which is particularly valued by pa-
rents as it helps them avoid long waiting times with children in
the emergency department.

CYBER RISK INSURANCE

Internet or cyber risk insurance is a service that helps our
clients in the event of problems in the online world. Online
shopping insurance covers the non-delivery of ordered goods
or the delivery of damaged goods. The upcoming generations of
this insurance product will also help in the event of complica-
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tions with online purchases from outside the EU or fraud asso-
ciated with second-hand online purchases. Insurance against
misuse of electronic payments will help in the event that card
details are misused on the internet or with the misuse of in-
ternet and mobile banking, including phishing. We also provide
clients with legal assistance or assistance from IT, internet, and
social media professionals if they get into a tight spot with their
home computer or if their online reputation is damaged. In the
event of reputational damage on the internet, we will also cover
the costs of psychological support. Cyber risk insurance is offe-
red either separately or as a part of comprehensive insurance
of payment cards and personal belongings.

EVERYDAY COVER PROTECTION

Previously known on the market as payment card insurance, our
everyday cover protection now provides our clients with com-
prehensive protection in situations where they are victims of
a crime or are simply subjected to bad luck, both in real life and
online. The latest generation of the product covers financial lo-
sses caused by the misuse or theft of funds from the client's ac-
count, including phishing and cash theft, and helps in the event
of the theft or loss of personal belongings (e.g. handbag, gla-
sses, keys, personal documents, mobile phone, laptop, etc.), as
well as accidental damage to a mobile device (e.g. if a phone
falls on the ground and the screen breaks). Some packages also
include cyber risk insurance. Clients are also insured for online
purchases or can use legal assistance, as well as the assistance
of IT, internet, and social media experts if they get into a difficult
situation in the online world. The insurance is usually offered
through our partners in an individual or family package.

BILL PROTECTION INSURANCE

Another insurance product offered by BNP Paribas Cardif Pojis-
tovna is bill protection insurance, which, like credit protection
insurance, provides clients with cover in unexpected situations
they encounter in their Lives. It protects the family budget in the
event of a long-term loss of income due to temporary disability
or loss of employment. The primary goal is to provide financi-

al assistance to help the client with regular monthly expenses
such as utility bills... In case of an insured event, the insuran-
ce benefit will be provided in a defined amount and for each
month the client is unable to work. Bill protection insurance is
most often linked to a bank account and a credit card, but it is
not uncommon for a client to easily take out this type of insu-
rance when arranging advances with utility companies.

ACCIDENT INSURANCE

Accident insurance provides comprehensive financial protection
for individuals and families. It covers a wide range of situations
in the event of an accident to the insured, including the provisi-
on of financial compensation for permanent disability, surgical
procedures, hospitalization, and accompanying a child in the
hospital or necessary care in the form of nursing a family mem-
ber. This insurance is designed to mitigate the financial impacts
associated with treatment and convalescence in the event of
unexpected accidents, allowing policyholders and their families
to maintain their standard of living without undue strain on the
family budget or savings. People aged O to 65, who have not
been granted a disability, can easily and quickly arrange this in-
surance with one of the BNP Paribas Cardif PojiStovna partners.

TRAVEL INSURANCE

Travel insurance is a product that helps clients if they get into
difficulties during their trips abroad. In the event of illness or
an accident abroad, BNP Paribas Cardif PojiStovna will cover the
costs of treatment or hospitalisation, otherwise known as medical
expenses. The insurance covers not only medical expenses, but
also in some variants include accident insurance, liability insuran-
ce, loss of luggage, or the popular cancellation insurance, which
helps clients if it turns out that they are unable to go on holiday.

EXTENDED WARRANTY INSURANCE
The extended warranty insurance covers mechanical, electronic

or electrical defects in appliances that would be covered by the
seller's statutory warranty in cases where the defect occurs or

becomes apparent only after the statutory warranty has ex-
pired. The insurance covers products classed as white, black
and grey technology (refrigerators, televisions, etc.). Clients are
most often offered this insurance by electronics retailers at the
time they purchase the goods. Extended warranty insurance
enables clients to have their goods insured for up to five ye-
ars beyond the two-year statutory warranty period. This gives
them the reassurance that they will not incur any unnecessary
extra repair costs for up to seven years after purchasing the
appliance. We have also introduced a new, combined product
that links extended warranty insurance with accidental dam-
age insurance. Within this package, the client has the assu-
rance of coverage even in cases where the product is damaged
unintentionally or due to clumsiness.

ACCIDENTAL DAMAGE AND THEFT INSURANCE

Clients can take out accidental damage and theft insurance for six
months, one year or two years when buying a new mabile device.
This coverage is most often taken out for portable devices, such as
mobile phones, tablets or camera equipment. Accidental damage
and theft insurance may be acquired when purchasing merchan-
dise, which also applies to extended warranty insurance. Similar
to extended warranty insurance, we also offer packages in which
the client is insured against both accidental damage and theft, as
well as covered by an extended warranty.

HOME INSURANCE

Home insurance includes liability insurance in everyday life and
household assistance services. This insurance helps not only in
the event of an accident at home, but also if a burglary occurs
at the house. We can also help in cases where one acciden-
tally locks themselves out of the house or their washing ma-
chine’s hose breaks. The policyholder does not have to worry
about any unfortunate accidents that damage someone’s pro-
perty or cause harm. The insurance package also includes ex-
tended warranty insurance for household appliances and insu-
rance against internet-related risks, providing the client with
complete comprehensive protection.
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ZAKLADNI UDAJE OSPOLECNOSTI
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OBCHODNi JMENO SPOLECNOSTI:
BNP Paribas Cardif Pojistovna, a.s.

PRAVNi FORMA:
Akciova spoletnost

siDLO:

Boudnikova 2506/1,
Liben, 180 00 Praha 8§,
Ceska republika

o Tel.: +420234240234
e www.cardif.cz

e Zapsand v OR u Méstského soudu v Praze,

oddil B, vlozka ¢islo 4327
« 1C0: 25080954
« DIC: 725080954

e Datum zdpisu do obchodniho rejstiiku: 11. fijna 1996

Pl

VEDENI SPOLECNOSTI K31.12.2023

PREDSTAVENSTVO:

Zdenék Jaros, predseda predstavenstva
Martin Steiner, mistopfedseda predstavenstva
Jaroslav Rehak, ¢len predstavenstva

Miroslav Salsa, ¢len predstavenstva

DOZORCi RADA:

Marc Weibel, predseda dozor¢i rady

Sophie Reversac, mistopredsedkyné dozor¢i rady
Robert Springinsfeld, ¢len dozor¢i rady

Adeline Bonnechere, ¢len dozorci rady




BASIC DATA ABOUT
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COMPANY NAME:
BNP Paribas Cardif PojiStovna, a.s.

LEGAL FORM:
Joint stock company

REGISTERED OFFICE:
Boudnikova 2506/1, Liben,
180 00 Prague, Czech Republic

Tel.: +420234240234
www.cardif.cz
Registered in the Commercial Register lodged

with the Municipal Court in Prague, Section B,

File No. 4327
Company Registration Number: 25080954
Tax ID: CZ25080954

Date of registration in the Commercial Register:

11 October 1996

COMPANY MANAGEMENT

BOARD OF DIRECTORS

Zdenék Jaros, Chair of the Board of Directors

Martin Steiner, Deputy Chair of the Board of Directors
Jaroslav Rehak, Member of the Board of Directors
Miroslav SalSa, Member of the Board of Directors

SUPERVISORY BOARD

Marc Weibel, Supervisory Board

Sophie Reversac, Deputy Chair of the Supervisory Board
Robert Springinsfeld, Member of the Supervisory Board
Adeline Bonnechere, Member of the Supervisory Board




OBCHODNI VYSLEDKY
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ROK 2025 2024
Vyvoj pojistného btto tis. K¢ 4522500 3970666
Z toho:

Zivotni poj. btto tis. K& 326356 314904
Nezivotni poj. btto tis. K¢ 4196144 3655762
ROK 2025 2024
Vyvoj technickych rezerv tis. K¢ 2775227 2219423
Vyvoj pojistnych plnéni NZP + ZP tis. Ké 1086151 1017170
Vyvoj spravni rezie tis. K¢ 519213 471903
Vyvoj celkovych aktiv tis. K¢ 5341 203 4781316
Vyvoj hospodarského vysledku tis. K¢ 286301 254664

18%

2025
Hrubé predepsané pojistné

1%
Telekomunikace
1%
’ Energie

77%
Finanénf instituce

14%
Retail

2024
Hrubé predepsané pojistné

1%
Telekomunikace
4%
’ Energie

81%
Finanénf instituce

28
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SELECTED ECONOMIC INDICATORS

YEAR p 1713 2024
Collection of premium Gross thousand CZK 4,522,500 3,970,666
Of which:

Life insurance gross thousand CZK 326,356 314,904
Non-life insurance gross thousand CZK 4,196,144 3,655,762
YEAR 2025 2024
Development of technical reserves thousand CZK 2,775,227 2,219,423
Development of claims paid thousand CZK 1,086,151 1,017,170
Development of overheads thousand CZK 519,213 471,903
Development of total assets thousand CZK 5,341,203 4,781,316
Development of economic results thousand CZK 286,301 254,664

2025
Gross Written Premium

1%
Telko

77%
Financial Institutions

VYROCNT ZPRAVA 2025 | ANNUAL REPORT 2025 | BNP PARIBAS CARDIF POJISTONA A.S

2024
Gross Written Premium

1%
Telko

81%
Financial Institutions

3l
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UCETNI ZAVERKA
ZA ROK KONCICI 31.PROSINCE 2025




31. prosince 2025  31. prosince 2024

3

Lo
N
| a—
N
% (tis. K&) Bod Hrubd vyse Uprava Cistd vyse Cistd vyse
e A
C/D B Dlouhodoby nehmotny majetek 5 12798 12713 85 116
[ | Investice 4 3391018 3494 3387524 3109096
o C.l. Pozemky a stavby ve formé provozni 3494 3494 0 257
™M investice
- C.I1. Jind finan¢ni umistén{ 3387524 3387524 3108839
‘CYD 2. Pluhové cenné papiry ocenované 2624894 2624894 1921102
redlnou hodnotou
x 6. Depozita u finan¢nich instituct 762630 762630 1187737
< E. Dluznici 6 242 486 116 242 370 219501
- El Pohledavky z operaci p¥fmého pojisténi 16528 116 16412 14669
< Ell Pohledévky z operaci zajistén{ 0 0 7737
> E.II. Ostatni pohleddvky 225958 225958 197095
g F. Ostatni aktiva 138507 10543 127964 70924
o Fl. Dlo‘uhodobyl hvmgtny maJ;etek, jiny nez 5 13646 10543 3103 4508
majetek uvadény v polozce ,C.I. Pozemky
a stavby”, a zasoby
Il Hotovost na Uctech u finanénich instituct 7 124861 124861 66416
a hotovost v pokladné
G. Prechodné ucty aktiv 1583260 1583260 1381679
G.II. Odlozené pofizovaci néaklady na pojistné 15 985485 985485 744287
smlouvy, v tom oddélené:
a) v zivotnim pojistén( 375 375 91
b) v nezivotnim pojisténf 985110 985110 744196
G.IIL Ostatni prechodné Ucty aktiv, z toho: 597775 597775 637392
a) dohadné polozky aktivni 8 588959 588959 604521

=
N
—
(tis. K¢&) Bod 31. prosince 2025 31. prosince 2024 E
st |
A Vlastni kapital 1948709 1912989 >
Al Zakladni kapital 9 1240000 1240000 -~
AV, Ostatnf kapitalové fondy 238831 247475 Qo
a) ocerovaci rozdily z ocenénf redlnou hodnotou -11169 -2525 -_I
AV. Rezervni fond a ostatni fondy ze zisku 183573 170840 -
AVI. Nerozdéleny zisk minulych U¢etnich obdobi 4 10 — - |
AVII. Zisk bézného Ucetniho obdobf 286301 254664 D
C. Technické rezervy 10 2775227 2219423 C/D
C.1 Rezerva na nezaslouzené pojistné: 1703514 1273033 Z
a) hrubd vyse 1703514 1273033 n
C3. Rezerva na pojistnd plnéni nevyrizenych pojistnych udélosti: 958882 857703 —
a) hrub4 vyse 989741 886599 No
b) podil zajistiteld (-) 13 30859 28896 (-
C4. Rezerva na bonusy a slevy: 112831 88687 N
a) hrubd vyse 115990 89515 o
b) podil zajistiteld (-) 13 3159 828
E Rezervy 2928 4210
E2. Rezerva na dané 0 1198
E3. Ostatni rezervy 2928 3012
G. Véritelé 11 17619 12381
G.I. Zdvazky z operaci pfimého pojistén{ 4987 5249
G.II. Zavazky z operaci zajisténi 11 5241 0
GV. Ostatni zdvazky, z toho: 7391 7132
a) danoveé zdvazky a zdvazky ze socialniho zabezpeceni 575 468
H. Prrechodné ucty pasiv 596720 632313
H.I Vlydaje pfistich obdobi a vynosy pfistich obdobi 1306 1458
H.II. Ostatni pfechodné Uty pasiv - dohadné polozky pasivni 12 595414 630855
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2025

2024

(tis. K&)

i

Zaslouzené pojistné, ociSténé od zajisténi:

Bod Zdakladna

Mezisoucet

Vysledek

Zéakladna

Mezisoucet

Vysledek

a) pfedepsané pojistné v hrubé vysi

14 4196144

3655762

b) pojistné postoupené zajistiteldm (-)

13 135677

100304

Mezisoucet

4060467

3555458

J1.PROSINCE2025

14

c) zména stavu hrubé vyse rezervy na
nezaslouzené pojistné (+/-)

14 430597

261059

Mezisoucet

430597

261059

a
J

Vysledek

3629870

3294399

Prevedené vynosy z investic
z Netechnického 0ctu (polozka 111.6.)

61354

67111

Ostatni technické vynosy,
ocisténé od zajiSténi

57832

37151

Naklady na pojistna plnéni,
ociSténé od zajisténi:

a) ndklady na pojistna plnénf:

'Y ZA ROK KONCI

aa) hruba vyse

14 995228

937958

ab) podil zajistiteld (-)

13 49862

59652

Mezisoucet

945366

878306

b) zména stavu rezervy na pojistna plnéni (+/-):

ba) hrubd vyse

14 73896

109679

bb) podil zajistitell (-)

13 1817

9140

L4

Mezisoucet

72079

100539

Vysledek

1017445

978845

Bonusy a slevy, o¢isténé od zajiSténi

14.1

104017

73799

Cista vyse provoznich nakladi:

a) pofizovaci ndklady na pojistné smlouvy

15

2159 891

1914515

b) zména stavu Casoveé rozliSenych
pofizovacich ndkladd (+/-)

15

-240914

-139280

4

VYKAZ ZISKU AZTRA

c) spravnf rezie

15

486316

438298

d) provize od zajistiteld a podily na ziscich (-)

13

72074

53590

Vysledek

2333219

2159943

Ostatni technické naklady, ocisténé od
zajisténi

0

60

10.

36

Mezisoucet, zistatek (vysledek) Technického
Uctu k nezivotnimu pojisténi (polozka lil.1.)

294 375

186014

2025

2024

(tis. K¢)

Bod Zakladna

Mezisoucet

Vysledek

Zékladna

Mezisoucet

Vysledek

-
-
S~
m—
N
~
1. Zaslouzené pojistné, ociSténé od zajisténi: C/D
a) pfedepsané pojistné v hrubé vysi 14 326356 314904 x
b) pojistné postoupené zajistiteldm (-) 13 1560 1814 =
Mezisoucet 324796 313090 >
c) zména stavu hrubé vySe rezervy na 14 -117 -253 N
nezaslouzené pojistné _I
Mezisoucet -117 -253 — - |
Vysledek 324913 313343 >
2. Vynosy z investic: |
b) vynosy z ostatnich investic: -<
bb) vynosy z ostatnich investic 43903 6654 N
MezisoucCet 43903 6654 >
Vysledek 43903 6654
4., Ostatni technické vynosy, ocisténé od 27319 22897 )
zajisténi [ ]
5. Naklady na pojistna plnéni, ocisténé od x
zajisténi:
a) ndklady na pojistna plnént: x
aa) hrubd vyse 14 90923 79212 :
ab) podil zajistiteld (-) 13 510 189 Z
Mezisoucet 90413 79023 ¢ J
b) zména stavu rezervy na pojistnd plnénf: O
ba) hrubd vyse 14 29246 -22384 —
bb) podil zajistiteld (-) 13 145 -184 (af U )
Mezisoutet 29101 -22200 e
Vysledek 119514 56823 -c
7. Bonusy a slevy, o¢i§téné od zajisténi 8814 15219 — - |
8 Cista vyse provoznich nakladi: (s )
a) pofizovaci ndklady na pojistné smlouvy 15 172 957 169140 ()
b) zména stavu ¢asové rozlisenych 15 -284 111 —
pofizovacich naklado (+/-) Z
C) spravni rezie 15 32897 33605 (agme ]
Vysledek 205 570 202856 |
13. Mezisoucet, zistatek (vysledek) Technického 62 237 67996 N~No
Uétu k Zivotnimu pojisténi (polozka 111.2.) s |
N
U1
37
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VYKAZ ZISKU A ZTRATY ZA ROK KON

2025

2024

(tis. K¢)

Bod Zdkladna Mezisoucet

Vysledek

Zéakladna

Mezisoucet Vysledek

1 Vysledek Technického uétu k nezivotnimu 294 375 186014
pojisténi (polozka 1.10.)
2, Vysledek Technického Gétu k zivotnimu 62 237 67996
pojisténi (polozka 11.13.)
3. Vynosy z investic:
b) vynosy z ostatnich investic 73871 121713
c) zmény hodnoty investic 13008 44512
d) vynosy z realizace investic 149084 51879
Vysledek 235963 218104
D 5. Néklady na investice:
b) zmény hodnoty investic 20209 43846
c) néklady spojené s realizaci investic 150218 49713
Vysledek 170427 93559
6. Prevod vynosu z investic na Technicky Gcet 61354 67111
k nezivotnimu pojisténi (polozka 1.2.)
7. Ostatni vynosy 3358 3996
8. Ostatni naklady 12025 12720
9 Dan z prijm0 z béZné €innosti 16 65694 47887
10. Zisk z bézné ¢innosti po zdanéni 286433 254833
15. Ostatni dané neuvedené v predchazejicich 132 169
polozkach
16. Zisk za Gcetni obdobi 9 286301 254664
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PREHLED OZMENACH VLASTNIHO KAPITALU

(tis. K¢) Bod  Zdakladni kapital Ostatni kapitalové fondy Rezervnifond Nerozdéleny zisk Celkem
Zustatek k 1. lednu 2024 9 1240000 250000 155211 312582 1957793
Cisty zisk za U¢etni obdobf 0 0 0 254664 254664
Dividendy 0 0 0 -296943 -296943
Prevody do fondd 0 0 15629 -15629 0
ey e : : o 2w
Zistatek k 31. prosinci 2024 9 1240000 247475 170840 254674 1912989
Cisty zisk za U¢etni obdobf 0 0 0 286301 286301
= Dividendy 0 0 0 -241937 -241937
N Prevody do fondd 0 0 12733 -12733 0
= ey e : : o oo
Zustatek k 31. prosinci 2025 9 1240000 238831 183573 286305 1948709

ZA ROK KONCICI 31.PROSINCE2025

4
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. VSEOBECNE INFORMACE

BNP Paribas Cardif PojiStovna, a.s. (ddle jen ,SpoleCnost”)
byla zapsana do obchodniho rejstiiku dne 11. fijna 1996 a jeji
sidlo je Boudnikova 2506/1, Liben, 180 00 Praha 8.

Zakladatelem Spole¢nosti je Cardif S.A, ktery rozhodnutim
valné hromady ze dne 28. ¢ervna 2011 pUsobi pod firmou
BNP PARIBAS CARDIF S.A. Pfedmétem cinnosti Spolecnosti je
pojistovaci ¢innost v oblasti zivotniho a nezivotniho pojisté-
ni a ¢innosti souvisejici a likvidace nahlaSenych pojistnych
uddlosti. Povoleni k provozovani pojistovaci ¢innosti Spolec¢-
nost ziskala dne 18. ¢ervence 1997 na zivotni pojisténi a dne
21. Cervence 1999 na nezivotni pojisténi. Spolecnost se spe-
cializuje na nasledujici ¢innosti:

¢ pojisténi pro pfipad smrti,

¢ pojisténi pro pfipad smrti pojisténého v disledku Urazu,

o pojisténi pro pfipad plné a trvalé invalidity pojiSténého
zpUsobené Urazem,

o pojisténi pro pfipad plné a trvalé invalidity pojiSténého
v dUsledku nemoci,

¢ pojisténi pro pfipad hospitalizace pojisténého zpisobené
Urazem,

¢ pojisténi pro pfipad hospitalizace pojisténého v disledku
nemaoci,

¢ pojisténi pro pfipad plné pracovni neschopnosti zpUisobené
Urazem,

¢ pojisténi pro pfipad plné pracovni neschopnosti
v dUsledku nemoci,

¢ pojisténi pro pfipad ztrdty zaméstnani,

¢ pojisteni pro pfipad financnich ztrat na predmetu
financovani,

e cestovni pojistént,

¢ pojisténi prodlouzené zaruky,

¢ pojisténi nahodilého poskozeni,

e ostatni.

Jedinym akcionafem Spolecnosti je BNP PARIBAS CARDIF S A,
Boulevard Haussmann 1, 750 09 Pafiz, Francouzska republi-

K

ka. Jediny akcionar Spole¢nosti sestavuje konsolidovanou Ucetn{
zaverku nejuzsi skupiny Ucetnich jednotek, ke které Spolecnost
patfi. Tuto konsolidovanou Ucetni zavérku je mozné ziskat na
webovych strankdch materské spole¢nosti (https:.//www.bnppa-
ribascardif.com/en/financial-reports).

Kone¢nou materskou spolecnosti je BNP PARIBAS S.A, ktera ma
sidlo ve Francii. Kone¢na matefskd spole¢nost sestavuje kon-
ke které Spole¢nost patfi. Tato konsolidovand Ucetni zdvérka je
vefejné dostupna na webovych strankdch konetné matefské
spolecnosti  (https:./invest.bnpparibas.com/en/consolidated-fi-
nancial-statements).

Spolec¢nost nevyvijela v probéhu roku 2025 zadné aktivity v ob-
lasti vyzkumu a vyvoje ani v oblasti ochrany zivotniho prostredi.
Spole¢nost neméla v pribéhu roku 2025 v zahrani¢i zadnou or-
ganizatni slozku. Pojistovna v ramci pracovnépravnich vztahd
postupuje v souladu s platnou legislativou a dusledné ji dodrzu-
je. Spole¢nost v roce 2025 nenabyla zadné vlastni akcie.

SOUCASNA EKONOMICKA SITUACE

Ceska republika byla v roce 2025 jedna z nejrychleji rostoucich
zemi Evropské unie s HDP ve vyS$i 2,5 %. Rok 2025 byl ve zna-
meni rostu redlnych mezd témeéfr o 5 % a spotfeba domacnostf
se tak stala tahounem Ceské ekonomiky. Soucasnd ekonomickd
situace je stabilni. Vliv na financni a komoditni trhy, dodavatel-
ské retézce a klicové makroekonomické ukazatele s dopadem na
podnikani, jako jsou mira inflace, vySe Urokovych sazeb, volatili-
ta ménovych kurz0 a dal$i, je predvidatelny a méné vyznamny.
Specifickym rizikem pro nadchazejici mésice, které lze nyni ob-
tizné vyhodnotit, jsou makroekonomické dopady konfliktu na
Blizkém vychodé.

Vedeni Spolecnosti zhodnotilo vliv soutasné ekonomické situ-
ace na jeji podnikani, zohlednilo jeji dopady na ocenéni aktiv,
zavazkl a rezerv v UCetni zaverce Spole¢nosti a popsalo dopad
ve vyrocni zpraveé Spolecnosti.

Provozni
oddéleni

Oddéleni
spravy dat

Oddéleni
likvidace a klinicky
underwriting

Business
Analytici

Oddéleni

risku

Oddéleni

stiznosti

Oddéleni IT

Predstavenstvo
spolecnosti

Generalni reditel,
predseda
predstavenstva

Oddéleni
interniho
avditu

HR oddéleni - 1 | Oddéleni | |

Obchodni Obchodni

oddéleni makl

Pojistna Finanéni
oddéleni

matematika compliance

Oddéleni
controlingu

Uéetni oddéleni

Zakaznicky
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2. UCETNI POSTUPY

2. 1. ZAKLADNI ZASADY ZPRACOVANI UCETNI ZAVERKY

Utetni zavérka je sestavena v souladu s G¢etnimi predpisy plat-
nymi v Ceské republice a je sestavena v historickych cendch,
ktery je modifikovdn precenénim finan¢niho umisténi a tech-
nickych rezerv na redlnou hodnotu (ve smyslu definice zdkona
o pojistovnictvi). Utetnictvi je vedeno v souladu se zdkonem
o Utetnictvi, vyhlaskou vydanou Ministerstvem financi Ceské
republiky a ¢eskymi Ucetnimi standardy pro pojistovny.

Céstky v Ugetni zavérce a v pfiloze jsou zaokrouhleny na tisice
Ceskych korun (tis. K&), neni-li uvedeno jinak.

2. 2. INVESTICE

Spole¢nost klasifikuje jako investice:
e Pozemky a stavby;

¢ Investice do cennych papiry;

¢ Depozita u finan¢nich instituci.

4

2. 2. 1. POZEMKY A STAVBY

Pozemky a stavby se klasifikuji jako investice a k okamziku pofi-
zeni se ocenuji pofizovacimi cenami.

Jedna se o provozni stavby, které predstavuji trvalé Upravy pro-
najatych prostor, kdy jsou tyto naklady ¢asoveé rozliSeny po dobu
najmu.

2.2.2. INVESTICE DO CENNYCH PAPIiRU

Cenné papiry jsou pfi pofizeni ocenény porfizovaci cenou. Sou-
¢asti pofizovaci ceny jsou i pfimé naklady souvisejici s pofizenim
(napr. poplatky a provize makléfim, poradcim nebo burzam).

Veskeré cenné papiry jsou k rozvahovému dni pfecenovany na
redlnou hodnotu. Redlnd hodnota cenného papiru je stanovena
jako trzni mid cena kdtovana pfisluSnou burzou cennych papird
nebo jinym aktivnim vefejnym trhem. V ostatnich pfipadech je
redlnd hodnota odhadovana jako Cistda soutasnd hodnota pe-
néznich tokd zohlednujici rizika v pfipadé dluhopist a smének.

Spole¢nost pouzivé ve svych modelech uréenych ke zjisténf re-
alné hodnoty cennych papird pouze dostupné trzni Udaje. Oce-
novaci modely zohlednuji bézné trzni podminky existujici k datu

ocenéni, které nemusi odrdzet situaci na trhu pred nebo po
tomto dni. K rozvahovému dni vedeni Spole¢nosti tyto modely
prezkoumalo a ujistilo se, ze adekvatnim zpUsobem zohlednuji
aktualni trzni podminky vcetné relativni likvidity trhu a Uvéro-
vého rozpéti.

Akcie a ostatni cenné papiry s proménlivym vynosem a ostatni
podily obsahuji zejména akcie, zatimni listy, podilové listy, pri-
padné jiné cenné papiry s proménlivym vynosem kromeé inves-
tic do podnikatelskych seskupeni. Zmény redlné hodnoty akcif
a ostatnich cennych papir0 s proménlivym vynosem se vykazuji
ve vykazu zisku a ztraty.

Spole¢nost klasifikovala veskeré své dluhové cenné papiry do
portfolia cennych papird ocenovanych redlnou hodnotou proti
U¢tim nakladd nebo vynoso.

U veskerych dluhovych cennych papird pofizenych od 1. 1. 2024
doslo ke zméné Uctovani ocenovacich rozdild z vysledkového na
rozvahové. Kumulované ocenovaci rozdily zauctované v rozvaze
se oductuji do vykazu zisku a ztraty az v pripadé prodeje nebo
splatnosti daného cenného papiru.

DLUHOVE CENNE PAPiRY OCENOVANE REALNOU HODNOTOU

Tyto cenné papiry maji dvé podkategorie: cenné papiry k obcho-
dovani a ty, které Ucetni jednotka oznaci za cenny papir oceno-
vany redlnou hodnotou proti U¢tdm ndkladd nebo vynosi pfi
prvotnim zachyceni.

Cenny papir je klasifikovan jako cenny papir k obchodovani, pokud
je porizen nebo ziskan za Utelem prodeje nebo vyporddani v bliz-
ké budoucnosti, nebo je souctasti definovaného portfolia financ-
nich nastroji, které jsou spolec¢né fizeny za Ucelem dosahovani
ziskd z cenovych rozdild v kratkodobém ¢asovém obdobi. Jakyko-
liv dluhovy cenny papir, ktery je financnim aktivem, moze byt pfi
prvotnim zau¢tovani zafazen jako cenny papir ocefiovany realnou
hodnotou proti U¢tdm ndkladd nebo vynosu, s vyjimkou Ucastnic-
kych cennych papird a podild, které nejsou verejné obchodovany
a jejichz redlnou hodnotu nelze spolehlivé odhadnout.
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Cenné papiry ocenované realnou hodnotou proti U¢tim na-
kladd nebo vynosy jsou nejprve ocenovany pofizovaci cenou,
zahrnujici vedlejsi pofizovaci naklady, a ndsledné jsou oce-
novany realnou hodnotou. Veskeré souvisejici zisky a ztrdty
veetné urokovych vynosU se vykazuji v polozkach ndkladi
a vynosU z finantniho umisténi. Spotové nakupy a prodeje
jsou U¢tovdny k datu vyporadani.

2. 2. 3. DEPOZITA A DEPOZITNi SMENKY
U FINANCNICH INSTITUCI

Depozita a depozitni sménky u finan¢nich instituci se oce-
nuji nabéhlou hodnotou, ke které se v pripadé potreby tvofi
opravna polozka.

2. 3. DLOUHODOBY HMOTNY A NEHMOTNY MAJETEK

Dlouhodoby hmotny a nehmotny majetek jiny nez pozemky
a stavby je prvotné ocenén pofizovaci cenou, kterd zahrnuje
naklady vynalozené na uvedeni majetku do sou¢asného stavu
a mista, snizenymi v pfipadé odpisovaného hmotného a ne-
hmotného dlouhodobého majetku o opravky.

Dlouhodoby hmotny a nehmotny majetek, jiny nez pozemky
a stavby, je odpisovan rovnomeérné po dobu jeho predpokla-
dané zivotnosti. Dlouhodoby hmotny majetek s jednotkovou
cenou nizSi nez 80 tis. K¢ a dlouhodoby nehmotny majetek
s jednotkovou cenou nizsi nez 60 tis. K¢ je povazovan za drob-
ny majetek a je odepsan do nakladi pfi spotrebé.

Jsou uplatiiovany tyto ro¢ni odpisové sazby:

Dlouhodoby majetek Predpokladana doba Zivotnosti

Software 3 roky
Pocitace 3 roky
Kopirovaci stroje 3 roky

Telefonni Ustfedny 5 let
Motorova vozidla 5 let
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V pripadé, ze zUstatkova hodnota dlouhodobého hmotného
nebo nehmotného majetku presahuje jeho odhadovanou uzit-
nou hodnotu, je k takovému majetku vytvorena opravna polozka.

Naklady na opravy a udrzovani dlouhodobého hmotného nebo
nehmotného majetku se Uctuji pfimo do ndkladd. Technické
zhodnoceni jednotlivé majetkové polozky prekracujici 40 tis. K¢
(40 tis. K¢ u nehmotného majetku) rocné je aktivovano.

2. 4. POHLEDAVKY

Pohleddvky z neinkasovaného pojistného a ostatni pohledavky
jsou vykazany v nominalni hodnoté snizené o opravnou polozku
k pohledavkam po splatnosti.

Tvorba, resp. rozpusténi opravnych polozek k pohleddvkdam
po splatnosti jednoznactné souvisejicich s pojiStovaci ¢innostf
se vykazuje mezi ostatnimi technickymi naklady, resp. vynosy.
Tvorba, resp. rozpusténi téchto opravnych polozek ani odpis po-
hledavek neovliviuji hrubé pfedepsané pojistné.

Tvorba, resp. rozpusténi opravnych polozek k pohleddvkdm po
splatnosti, které nesouviseji jednoznacné s pojistovaci ¢innosti,
se vykazuje mezi ostatnimi netechnickymi naklady, resp. vynosy.

2. 5. CIZi MENY

Transakce provadéné v cizich méndch jsou prepoctteny a za-
Uctovdny devizovym kurzem platnym v den transakce.

Finan¢ni aktiva a pasiva uvddéna v cizich ménach
jsou prepoCtena na cCeské koruny devizovym
kurzem zvefejnénym Ceskou nérodni bankou
3 (,CNB") k rozvahovému dni.
S vyjimkou majetku a zdvazkd ocenovanych k rozva-
hovému dni realnou hodnotou jsou veSkeré realizované a ne-

realizované kurzové zisky a ztrdty vykdzdny ve vykazu zisku
a ztraty.

U majetku a zavazkl ocenovanych k rozvahovému dni redlnou
hodnotou je kurzovy rozdil soutasti realné hodnoty a samostat-
né se 0 ném neuctuje.

2. 6. TECHNICKE REZERVY

Utty technickych rezerv zahrnuji ¢astky prevzatych zavazky
z titulu platnych pojistnych smluv a jejich ucelem je zabezpecit
kryti zavazkl vznikajicich z pojistnych smluv. Technické rezervy
jsou ocenovany redlnou hodnotou v ndvaznosti na pozadavky
Ceskych predpisy, jak je popsano nize.

Test postacitelnosti pojistné-technickych zdvazki se provadi
v souladu s metodologii a odbornymi doporucenimi vydanymi
Ceskou spole¢nosti aktuaro.

Spolecnost vytvarela nasledujici technické rezervy:
2.6. 1. REZERVA NA NEZASLOUZENE POJISTNE

Rezerva na nezaslouzené pojistné se vytvari podle jednotlivych
smluv zivotniho a nezivotniho pojiSténi, a to z ¢asti prfedepsaného
pojistného, ktera se vztahuje k nasledujicim Uc¢etnim obdobim.
Spolecnost pouziva k odhadu rezervy metodu ,pro rata temporis”.

2. 6. 2. REZERVA NA POJISTNA PLNENi

Rezerva na pojistnd plnéni neni (s vyjimkou anuitné vypldce-
nych pojistnych plnéni, kterd nemame v portfoliu) diskontovdna
na soucasnou hodnotu a je urcena ke kryti zavazkd z pojistnych
uddlostf:

e v bézném / minulém Ucetnim obdobi vzniklych, hldSenych, ale
v tomto obdobi nezlikvidovanych (RBNS);

e v bézném / minulém Ucetnim obdobi vzniklych, ale v tomto
obdobi nehldsenych (IBNR);

e rezerva na naklady na likvidaci pojistnych uddlosti vzniklych
v bézném / minulém ucetnim obdobf (CHC).

C4stka RBNS rezervy se stanovi jako souhrn odhad( nékladd na
pojistnd plnéni. Rezerva na pojistna plnéni se snizuje o regresy
a jiné obdobné naroky Spole¢nosti.

Ucetni hodnota IBNR rezervy se vypoditdvd s pomoci pojistné-
-matematickych a statistickych metod.

Rezerva na pojistna plnéni rovnéz zahrnuje veskeré ocekavané
vylohy souvisejici se zpracovanim pojistnych plnéni (CHC re-
zerva).

Predstavenstvo Spolecnosti povazuje vySi rezerv na pojistna
plnéni za vérné zobrazenou na zakladé informaci, které jsou
k datu sestaveni UcCetni zdvérky k dispozici. Pfesto se konetna
vySe zavazk(d moze liSit v dUsledku redlné vysSe dohlasenych
pojistnych uddlosti nebo nové zjisténych skutecnosti, ovliviuji-
cf konec¢né pojistné plnéni. Zmeény ve vysi rezerv se zohlednuji
v UCetni zavérce za prislusné obdobi, ve kterém jsou zjistény.
Pouzité postupy a metody odhadd jsou pravidelné provérovany.

2. 6. 3. REZERVA NA PREMIE A SLEVY

Spolec¢nost tvofi rezervu na prémie a slevy pfiznané svym ob-
chodnim partnerdm v ndvaznosti na pozitivni vysledky vzajem-
né spoluprdce a Skodniho probéhu.

2. 6. 4. OSTATNi TECHNICKE REZERVY

Soucasti Ostatnich technickych rezerv je rezerva na nepo-
stacitelnost pojistného, jejiz vySe se ovéfuje v testu postaci-
telnosti technickych rezerv (,LAT - Liability Adequacy Test").
Cilem testu je provéfit postacitelnost rezervy na nezaslouzené
pojistné.

Rezervy jsou nepostacitelné, pokud je minimalni hodnota pojist-
nych zavazkd vyssi nez celkova vyse rezerv snizend o odpovida-
jici neamortizované pofizovaci néklady a jina nehmotna aktiva.
Zjisti-li Spole¢nost na zakladé testu postacitelnosti, ze celkova
vySe technickych rezerv je nedostatecna, vytvofi rezervu na spl-
néni zavazk( ve vysi této nepostacitelnosti.

Pro stanoveni vy$e rezervy na nepostacitelnost pojistného se
vychdzi z analyzy postacitelnosti zaslouzeného pojistného ve
sledovaném Ucetnim obdobi. Vliv na celkovou vySi rezervy na
nepostacitelnost pojistného ma i o¢ekdvany vyvoj Skodniho pro-
béhu v nasledujicim ucetnim obdobi.

2. 7. CASOVE ROZLISENi PORIZOVACICH NAKLADU NA POJISTNE
SMLOUVY

Pofizovaci ndklady zahrnuji veskeré primé a neprimé ndkla-
dy vzniklé v souvislosti s uzavienim pojistné smlouvy a ob-
novou existujicich pojistnych smluv. Zahrnuji také naklady
vzniklé v bézném Ucetnim obdobi, které se ale vztahuji k vy-
nosom obdobi budoucich. Casové rozlisit lze pouze nékteré
pofizovaci néklady, jako provize zprostfedkovateldm a jiné
variabilni ndklady pfimo souvisejici s uzaviranim pojistnych
smluv.

Pofizovaci ndklady na pojistné smlouvy nezivotniho pojisténf
jsou vykdzany jako aktivum a jsou Casoveé rozliSeny ve stejném
pomeéru jako predepsané pojistné. Vypocet je zalozen na pred-
pokladu rovnomeérné rozlozeného rizika po celou dobu zivot-
nosti smlouvy.

Spolectnost pravidelné zjiStuje potencidlni snizeni hodnoty to-
hoto aktiva pomoci LAT popsaného v bodé 2. 6. 4. V pfipadé, ze
jeho ucetni hodnota presahuje odhadovanou uzitnou hodnoty,
je tento rozdil zachycen ve vykazu zisku a ztraty.

2. 8. PREDEPSANE HRUBE POJISTNE

Predepsané hrubé pojistné zahrnuje veSkeré cdstky splatné
podle pojistnych smluv béhem Ucetniho obdobi nezdvisle na
skutecnosti, zda se tyto castky vztahuji zcela nebo z¢asti k poz-
déjSim Ucetnim obdobim a prevadéji-li tyto pojistné smlouvy
vyznamné pojistné riziko protistrany (pojiSténého) na pojistite-
le tim, ze souhlasi s kompenzaci pojisténého/pojistnika, pokud
by jej v budoucnosti negativné ovlivnila urcitd konkrétni nejista
uddlost.
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2. 9. NAKLADY NA POJISTNA PLNENI

Ndklady na pojistnd plnéni se UCtuji v okamziku likvidace po-
jistné udalosti a uzndni (stanoveni) vySe plnéni. Tyto naklady
zahrnuji i naklady Spolecnosti spojené s likvidaci pojistnych
uddlosti. Ndklady na pojistnd plnéni se snizuji o regresy a jiné
obdobné ndroky Spolecnosti.

2.10. ROZDELENi VYNOSU A NAKLADU MEZI TECHNICKE UCTY
A NETECHNICKY UCET

Naklady a vynosy se UCtuji v ndvaznosti na to, zda souvisi Ci
nesouvisi s pojistovaci ¢innost/.

Veskeré naklady a vynosy jednozna¢né souvisejici s pojistovaci
¢innosti se UCtuji na prislusné technické Ucty. VSechny ostatni
ndklady a vynosy se vykazuji na netechnickém Uctu a ndsledné
se alokuji podle interné stanoveného klice na Ucet spravni rezie
nebo ostatnich technickych nakladuo.

2. 11. NAKLADY NA ZAMESTNANCE A PENZIJNi PRIPOJISTENI

Naklady na zaméstnance jsou soucasti spravnich nakladd a za-
hrnuji odmeény ¢lendm predstavenstva a do-
zorci rady.

Spole¢nost prispiva svym zaméstnancim na
penzijni pripojisténi do prispévkové defino-
—_— vanych penzijnich fond0. Tyto pfispévky jsou
—_— @ Uctovany pfimo do osobnich nakladu.

K financovani statniho ddchodového pojisténi
hradi Spolecnost pravidelné odvody do statniho rozpoctu.

48

2, 12. AKTIVNI A PASIVNi ZAJISTENI
Aktivni zajisténi

Transakce a zOstatky vyplyvajici z aktivnich zajistnych smluv se
vykazuji obdobnym zpisobem jako u pojistnych smluv.

Pasivni zajiSténi

Zajistna aktiva odpovidajici podilu zajistitele na z0statkové
hodnoté technickych rezerv krytych prfedmétnymi existujicimi
zajistnymi smlouvami snizuji hrubou vysi technickych rezerv.

Pohleddvky a zdvazky ze zajisténi se vykazuji v pofizovaci
hodnoteé.

Zmeény zajistnych aktiv, podilu zajistitele na pojistnych plnénich,
zajistné provize a zajistné se ve vykazu zisku a ztraty uvadejf
samostatné od odpovidajicich hrubych hodnot. Zajistna provize
se Casove rozliSuje stejnym pomeérem jako souvisejici zajistné.

Spolecnost pravidelné zjistuje potencidlni snizeni hodnoty po-
hledavek ze zajisténi a zajistnych aktiv vztahujicich se k tech-
nickym rezervam. V piipadé, ze jejich Ucetni hodnota presahuje
odhadovanou uzitnou hodnotu, je tento rozdil zachycen ve vy-
kazu zisku a ztraty.

2.13. REZERVA NA DANE

Rezerva na dané se vytvari k rozvahovému dni ve vysi odhadu
danové povinnosti ze splatné dané z pfijmd pravnickych osob
snizené o uhrazené zélohy. O jejim pouziti se UCtuje v okamzi-
ku podani danového priznani. Pokud zdlohy na dan z pfijmu0
prevysuji predpokladanou dan, je prislusny rozdil vykdzan jako
ostatni pohledavka.

2. 14. ODLOZENA DAN

Odlozend dan se vykazuje u vSech prechodnych rozdild mezi
z(statkovou hodnotou aktiva nebo zdvazku v rozvaze a jejich

darovou hodnotou s pouzitim zdvazkové metody. Odlozend da-
nova pohleddvka je zachycena ve vysi, kterou bude pravdépo-
dobné mozné realizovat proti ocekdvanym zdanitelnym ziskdm
v budoucnosti.

Pro vypocet odlozené dané se pouziva schvalena danova sazba
pro obdobi, v némz Spolecnost ocekava jeji realizaci.

2. 15. TRANSAKCE SE SPRIZNENYMI STRANAMI
Spfiznénymi stranami Spole¢nosti se rozumi:

e akcionarfi, ktefi pfimo nebo nepfimo mohou uplatiovat pod-
statny nebo rozhodujici vliv u Spole¢nosti, a spole¢nosti, kde
tito akcionari maji rozhodujici nebo podstatny vliv;

e Clenoveé statutdrnich, dozorcich a fidicich orgdn0 Spole¢nosti,
nebo jeji matefské spolecnosti a osoby blizké témto osobam,
vtetné podnikd, kde tito ¢lenové a osoby maji podstatny nebo
rozhodujici vliv.

Vyznamné transakce, z0statky a metody stanoveni cen transak-
ci se spfiznénymi stranami jsou uvedeny v bodé 17.

2. 16. NASLEDNE UDALOSTI

Dopad udalosti, které nastaly mezi rozvahovym dnem a dnem
sestaveni Ucetni zaveérky, je zachycen v U¢etnich vykazech v pfi-
padé, ze tyto udalosti poskytly doplhujici informace o skutec-
nostech, které existovaly k rozvahovému dni.

V pripadé, ze mezi rozvahovym dnem a dnem sestaveni Ucetnf
zaveérky doslo k vyznamnym uddlostem zohlednujicim skutec-
nosti, které nastaly po rozvahovém dni, jsou disledky téchto
udalosti popsdny v pfiloze Ucetni zavérky, ale nejsou zachyceny
v Ucetnich vykazech.
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3. RIZENI RIZIK

Finan¢ni pozice a provozni vysledek Spole¢nosti jsou ovlivnény
fadou kliCovych rizik, jmenovité pojistnym rizikem, finan¢nim
rizikem, rizikem nesplnéni regulacnich opatfeni a provoznim
rizikem, kterym Spolecnost Celi pomoci nastavenych vnitinich
procedur a postupl popsanych nize.

Provozni rizika jsou dana charakterem podnikdni, v€etné rizika
pfimych a nepfimych ztrat plynoucich z neadekvatnich vnitfnich
a vnéjsich procesy, selhani zaméstnancl a systémd nebo z vnéj-
Sich udadlosti. Z charakteru podnikani vyplyva velky pocet kom-
plexnich transakci, které je tfeba provést nebo zpracovat pro cetné
a diverzifikované produkty. Nad témito procesy a pfisluSnymi sy-
stémy existuji adekvatni kontroly pro fizeni existujicich provoznich
rizik. Kontrolni procedury a systémy ustavené Spolecnosti vsak
mohou poskytnout pouze rozumné vysokou, a nikoliv absolutnf
jistotu, ze nedoslo nebo nedojde k vyznamné chybé nebo ztratam.

3. 1. STRATEGIE UZiVANi FINANCNiICH NASTROJU

Charakter podnikdni Spolecnosti zahrnuje fizenou akceptaci
rizik z upsanych pojistnych smluv, které zahrnuji finanéni ga-
rance a potencialni zavazky. Za Ucelem omezeni rizik nesplnénf
zminénych zaruk a potencidlnich zdvazkd nakupuje Spolecnost
finan¢ni nastroje, které priblizné odpovidaji o¢ekdvanym plné-
nim z pojistnych smluy, jejich charakteru a na¢asovani.

Struktura investi¢niho portfolia se fidi charakterem pojistnych
zavazky, otekdvanou vynosnosti kazdé skupiny aktiv a disponi-
bilnim kapitalem slouzicim k zachyceni cenovych pohybd kazdé
skupiny aktiv.

Vedle pojistného rizika z upsanych pojistnych smluv je Spolec-
nost vystavena ¢etnym rizikovym faktor0m zahrnujicim trzni
riziko, Uveérové riziko, ménové riziko, Urokové riziko a riziko li-
kvidity, ktera jsou podrobnéji popsana déle.

3. 2. TRZNI RIZIKO

Spole¢nost je vystavena trznimu riziku. Trzni riziko vznikd z ote-
vienych pozic v Urokovych sazbach, ménach a akciovych pro-

a0

duktech, které podléhaji vSeobecnym i specifickym pohybim na
trhu a ze zmén v proménlivosti trznich sazeb nebo cen, jakymi
jsou napf. Urokové sazby, Uvérové marze, meénové kurzy a ceny
akcii. Predstavenstvo stanovuje strategii pro slozeni portfolia
a limity akceptovatelného rizika, které jsou denné monitorova-
ny. Investice je diverzifikovana v souladu s platnymi pravnimi
predpisy pro pojistovny. Investi¢ni Llimity se stanovuji pro jed-
notlivé druhy financnich investic s respektovanim rizika proti-
strany. Pouzitl tohoto pfistupu nezabrarnuje ztratam nad ramec
téchto limitd v pripadé vyznamnéjSich pohybd trhu.

3. 3. UVEROVE RIZIKO

Spolecnost je vystavena Uvérovému riziku, které vyplyva z ne-
schopnosti protistrany uhradit splatné ¢astky v plné vysi.

PojiSténi osob se upisuje rovnéz pomoci zprostredkovateld.
Spolecnost jednou rocné vyhodnocuje dostupné financni a jiné
informace o téchto zprostredkovatelich, aby omezila ¢ast Ove-
rového rizika pripadajiciho z jejich zapojeni.

K fizeni pojistného rizika Spoletnost vyuziva zajisténi. Tim se
vSak Spole¢nost nezbavuje odpovédnosti prvotniho pojistitele,
a pokud by zajistitel nevyplatil pojistné plnéni z jakéhokoliv d0-
vodu, musi tak u€init sama Spole¢nost. Spolecnost periodicky
sleduje hodnocenf financni stability jednotlivych zajistitel( a je-
jich financni silu pred podpisem zajistnych smluv.

3. 4. MENOVE RIZIKO

Aktiva a pasiva Spolecnosti jsou predevSim v domaci méne.
Céstky v zahraniéni méné jsou nevyznamné.

3. 5. UROKOVE RIZIKO

Finan¢ni situace a penézni toky Spole¢nosti jsou vystaveny
riziku dopadu vykyvi aktudlnich trznich urokovych sazeb. Na
zékladé metod vyplyvajicich z analyzy penéznich tokd Spolec-
nost sestavuje portfolia cennych papiry, jejichz hodnota se méni
s hodnotou pasiv, pokud se zmeéni Urokova sazba.

3. 6. RIZIKO LIKVIDITY

Spole¢nost je vystavena kazdodennimu Cerpani svych dostup-
nych penéznich zdrojo na pojistnd plnéni. Riziko likvidity je ri-
ziko, ze Uhradu zdvazk0 nelze provést vasnym zpUsobem za
vynalozeni primérenych nakladd. Predstavenstvo pravidelné
monitoruje vySi disponibilnich prostredkd k uspokojeni zavazkl
z titulu pojistné ¢innosti.

3.7. POJISTNE RIZIKO

Pojistné riziko predstavuje miru pravdépodobnosti vzniku po-

jistného nebezpeci, kde pojistnym nebezpetim se rozumi mozna

pfitina vzniku pojistné uddlosti. Pojistné riziko zahrnuje nasle-

dujicf rizika:

e riziko vyskytu - pravdépodobnost, ze pocet pojistnych udalos-
ti prevysi pUvodni ocekavant;

e riziko presnosti odhadu - pravdépodobnost, ze vySe pojistné-
ho plnéni prevysi pdvodni otekdvant;

e riziko vyvoje/natasovani - pravdépodobnost, ze dojde ke
zméndm ve vySi zdvazku pojistitele az ke konci sjednané doby
pojistént.

Spoleénost Fidi pojistné riziko:

e vyuzitim zajisténi, jde-li o vystaveni Spole¢nosti riziku jednot-
livych velkych $kod a katastrof;

e detailnim fizenim aktiv a pasiv pro sladéni ocekavaného Skod-
niho pribéhu se splatnosti aktiv;

e pouzitim sofistikovanych manazerskych informacnich systé-
mU, které v kazdém okamziku poskytuji aktualizovand, spoleh-
liva data pro posouzeni aktualni vySe rizik, jimz je Spolecnost
vystavena v libovolném okamziku.
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Charakter pojistovnictvi vyzaduje provést k sestaveni Ucetni zaver-
ky fadu odhad(, zejména ohledné otekdvaného vynosu z investic,
stornovosti, Umrtnosti a naklad na existujici pojistné smlouvy.

V oblasti pasivniho zajisténi vyuzivéa Spole¢nost predevsim pro-
porciondlni zajisténi.

3. 8. RIZIKO NESPLNENi REGULACNICH OPATRENI, FISKALNI RI-
ZIKO A SOLVENTNOST

Splnéni pozadavkd Ceskych regulacnich opatfeni monitoru-
je Spolec¢nost prostfednictvim povérenych osob. Jejich zprdvy
o plnéni téchto opatfeni se predklddaji predstavenstvu.

Riziko nesplnéni pozadavkd regulatnich opatfeni zahrnuje
rovnéz moznost, ze by transakce nemusely byt za stdvajicich
pravnich predpisd pravné vymahatelné. Ddle zahrnuje odSkod-
néni a pokuty a rovnéz moznost, ze by zmény pfedpisd mohly
negativné ovlivnit postaveni Spolecnosti. Spolecnost se snazf
minimalizovat toto riziko fadnym schvalovanim transakci a po-
souzenim novych nebo neobvyklych transakci pravnimi experty.

Fiskalni rizika vznikaji ze zmén danovych zakon0 a aplikaci pro-
cedur a provedenych provérek danové pozice Spole¢nosti. Tato
rizika spolecné s riziky ze zmén dal$ich zdkonU a regulacnich
opatfeni se f/di pomoci permanentniho monitorovani navrhova-
nych zmén danovych predpisd odpovédnymi oddélenimi a ¢len-
stvim v profesnich komorach, které pfipominkuji navrhované
zmeény. Regulatorni rezim Evropské unie Solvency Il ve znéni
Ceskych prdvnich predpist stanovuje metodiku vypoctu sol-
ventnostniho kapitdlového pozadavku (SCR). Déle pak nafizuje
hodnotu minimalniho kapitalového pozadavku (MCR), stejné tak
jako metodiku kalkulace dostupnych vlastnich zdroj.

Pojistovna provadi na pravidelné bazi vypocty solventnostniho ka-
pitalového pozadavku a dostupnych vlastnich zdroji a z nich pak
vysledny pomeér pouzitelného kapitdlu k SCR. Hodnoty jsou repor-
tovany lokalnimu reguldtorovi, ktery tak monitoruje solventnostni
situaci pojistovny. Dalsi informace o fizenf solventnosti budou zve-
fejnény ve Zpraveé o solventnosti a finan¢ni situaci.
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4. INVESTICE

4. 1. POZEMKY A STAVBY

4.1.1. PROVOZNI INVESTICE

(tis. K¢&)

31. prosince 2025

31. prosince 2024

Stavby - provozni

Pofizovaci cena 3494 3494
Opravky 3494 3237
Stavby v zistatkové cené celkem (1] 257
Uéetni hodnota celkem 0 257
Redlna hodnota celkem 0 257

4. 2. JINE INVESTICE

4.2.1. CENNE PAPIRY S PROMENLIVYM VYNOSEM A DLUHOVE CENNE PAPIRY

Investice oceriované redlnou hodnotou proti dctdm ndkladd nebo vynosu
(tis. K¢)

31. prosince 2025

31. prosince 2024

Dluhové cenné papiry

Obchodované na hlavnim nebo vedlej$im trhu burz cennych papirQ

697809

1193924

Realna hodnota celkem

697809

1193924

Investice oceriované redlnou hodnotou proti dctdm viastniho jméni
(tis. K¢)

31. prosince 2025

31. prosince 2024

Dluhové cenné papiry

Obchodované na hlavnim nebo vedlej$im trhu burz cennych papir(

1927085

727178

Realna hodnota celkem

1927085

727178

Pofizovaci cena dluhovych cennych papirGd obchodovanych na hlavnim nebo vedlejsim trhu burz cennych papird mize byt analy-

zovana nasledovné:

(tis. K¢)

31. prosince 2025

31. prosince 2024

Dluhové cenné papiry

Obchodované na hlavnim nebo vedlej$im trhu burz cennych papird
Porizovaci cena celkem

2554537
2557537

1854364
1854364

B4

4.2.2. DEPOZITA U FINANCNICH INSTITUCI, OSTATNIi ZAPUJICKY A OSTATNI INVESTICE

(tis. K&) 31. prosince 2025  31. prosince 2024
Depozita u finan¢nich instituci

Terminové vklady denominované v Ké* 762630 1187737
Nabéhla hodnota celkem 762630 1187737

*Spole¢nost v polozce Depozita u finan¢nich instituci vykazuje rovnéz dlozky na spoficich Uétech se zvyhodnénym Urocenim, které nejsou uréeny k bézné provozni ¢innosti
a maji charakter terminového vkladu.

Spole¢nost ma vySe uvedena depozita ulozena v nékolika financnich institucich z divodu eliminace rizika koncentrace.
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5. 1. DLOUHODOBY NEHMOTNY MAJETEK

31. prosince 2025

(tis. K&) Pohledavky za pojistniky Pohledavky za zajistiteli Ostatni pohledavky Celkem
Hrubd vyse pohledadvek 16528 0 225958 242 486
Opravna polozka -116 0 0 -116
Cista vyse pohledavek 16412 0 225 958 242 370
31. prosince 2024

(tis. K¢&) Pohleddvky za pojistniky Pohleddvky za zajistiteli Ostatni pohleddvky Celkem
Hruba vySe pohleddvek 14785 7737 197095 219617
Opravna polozka -116 0 0 -116
Cista vyse pohledavek 14669 7737 197 095 219501

(tis. K¢) 1. ledna 2024  Pirostky Ubytky 31. prosince 2024  Pfirdstky Ubytky  31. prosince 2025
PorFizovaci cena

Software 13122 0 409 12713 0 0 12713
Ostatni nehmotny majetek 0 0 0 0 85 0 85
Pofizeni majetku 0 0 0 0 85 85 0
Pofizovaci cena celkem 13122 0 409 12713 170 85 12798
Opravky

Software 12518 488 409 12597 116 12713
Ostatni nehmotny majetek 0 0 0 0 0 0
Opravky celkem 12518 488 409 12597 116 0 12713
Zustatkova hodnota 604 116 85

5. 2. DLOUHODOBY HMOTNY MAJETEK, JINY NEZ MAJETEK UVADENY V POLOZCE ,,C.I. POZEMKY A STAVBY”, A ZASOBY

9. DLOUHODOBY NEHMOTNY A HMOTNY MAJETEK

(tis. K¢) 1. ledna 2024  Pirostky Ubytky 31. prosince 2024  Pfirdstky Ubytky  31. prosince 2025
PorFizovaci cena

Auta 7396 3977 3756 7617 0 2818 4799
PC technika 1105 0 40 1065 0 0 1065
Ndbytek a ostatni vybavenf 7457 89 45 7501 121 0 7622
Drobny hmotny majetek 209 0 49 160 0 0 160
Porizeni majetku 0 4066 4066 0 121 121 0
Porizovaci cena celkem 16167 8132 7956 16343 242 2939 13646
Opravky

Auta 5696 1065 3637 3124 1322 2648 1798
PC technika 986 105 40 1051 14 0 1065
Ndabytek a ostatni vybaveni 6398 1202 100 7500 20 0 7520
Drobny hmotny majetek 209 0 49 160 0 0 160
Opravky celkem 13289 2372 3826 11835 1356 2648 10543
Zustatkova hodnota 2878 4508 3103

o

Pohledavky po splatnosti k 31. prosinci 2025 Cinily 14801 tis. K¢ (k 31. prosinci 2024: 13954 tis. KC), Pohledavky po splatnosti jsou
zejména v0Ci jednomu partnerovi za predepsané pojistné. VeSkeré pohledavky jsou krdatkodobého charakteru a nejsou zajiStény.

Pohledavky za spfiznénymi osobami jsou uvedeny v bodé 17.

Ostatni pohleddvky obsahuji k 31. prosinci 2025 zejména odlozenou dariovou pohleddvku ve vySi 167 879 tis. K¢ (k 31. prosinci 2024:
174080 tis. K¢), kterd vznika predevsim z rozdilu U¢etni a dafové hodnoty technickych rezerv.

Zdalohy na dan z pfijm0 ve vySi 84429 tis. K¢ zaplacené Spole¢nosti k 31. prosinci 2025 (k 31. prosinci 2024: 74338 tis. K¢) byly zapo-
Cteny s rezervou na dan z prijm0 ve vySi 68 722 tis. K& vytvorenou k 31. prosinci 2025 (k 31. prosinci 2024: 75536 tis. KC) a vyslednd
Cdstka 15 708 tis. K¢ vykdzdna na fadku E.Ill. Ostatni pohleddvky (k 31. prosinci 2024: 1198 tis. KC na fadku E.2. Rezerva na dane).
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AHOTOVOST VPOKLADNE

/. HOTOVOST NA UCTECH UFINANCNICH INSTITUCI

26

(tis. K¢&) 31. prosince 2025  31. prosince 2024
Hotovost na Uctech u finanénich instituct 124849 66362
Hotovost v pokladné 12 54
Hotovost celkem 124861 66416

Spole¢nost md vySe uvedend depozita ulozena v nékolika financ¢nich institucich z divodu eliminace rizika koncentrace.

(tis. K&) 31. prosince 2025  31. prosince 2024
Dohadné polozky technické 588959 604521
Dohadné polozky aktivni celkem 588959 604521

znama redlnd data za obdobi pfedchdzejici konci roku.
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9. 1. SCHVALENE A VYDANE AKCIE
Pocet (ks)  31. prosince 2025 (tis. K¢)  Pocet (ks)  31. prosince 2024 (tis. K¢)

Kmenoveé akcie v nomindlni hodnoté 1000 K¢, plné splacené 1240000 1240000 1240000 1240000

9. VLASTNI KAPITAL

Spole¢nost se prihldsila k zakonu o obchodnich korporacich jako celku, moznosti nevytvaret povinné rezervni fond v3ak nevyuzila.
Rezervni fond je nadale tvoren ze zisku a jeho pouZiti je v souladu se stanovami Spole¢nosti.

9. 2. ZISK PO ZDANENi

(tis. K¢) 2025
Pridél do rezervniho fondu 14315
Vyplata dividendy 203 980
Prevod do nerozdéleného zisku minulych let 68 006
Cisty zisk 286 301

Spole¢nost v roce 2026 planuje vyplatit 75 % hospodarského vysledku po zdanéni formou dividend a zbylou ¢dst ponechat v rdmci
vlastniho kapitdlu jako soutast nerozdélenych ziskd minulych Ucetnich obdobi.

Rozdéleni zisku za rok 2024 je uvedeno v prehledu o zménach vlastniho kapitélu.

o8

Rezerva brutto
31. prosince 2025 (tis. K¢)

Pfimé pojistén{ Aktivni zajisténf Podil zajistitele Rezerva netto
Rezerva na nezaslouzené pojistné 1702086 1428 0 1703514
Rezerva na pojistnd plnénf =~ 676509 313232 30859 958882
nevyfizenych pojistnych udalosti
Rezerva na bonusy a slevy 87462 28528 3159 112831
Rezerva na nepostacitelnost 0 0 0 0
technickych rezerv a pojistného
Celkem 2466057 343188 34018 2775227

) Rezerva brutto

31. prosince 2024 (tis. K¢&)

Primé pojisténi Aktivni zajisténi Podil zajistitele Rezerva netto
Rezerva na nezaslouzené pojistné 1271399 1634 0 1273033
Rezerva na pojistnd plnénf 597517 289082 28896 857703
nevyfizenych pojistnych udalosti
Rezerva na bonusy a slevy 73995 15520 828 88687
Rezerva na nepostacitelnost 0 0 0 0
technickych rezerv a pojistného
Celkem 1942911 306236 29724 2219423

Céstky rezerv aktivniho zajisténf a podily zajistitele na technickych rezervach jsou podrobné uvedeny v bodé 13.

Na zakladé pravidelného vyhodnoceni neni tfeba tvofit rezervu na nepostacitelnost technickych rezerv a pojistného k 31. 12. 2025
(rezerva k 31. 12. 2024 v hodnoté 0).

10. 1. REZERVA NA POJISTNA PLNENi NEVYRIZENYCH POJISTNYCH UDALOSTI

(tis. K&) 31. prosince 2025  31. prosince 2024
Hrubd vyse rezervy na pojistné udalosti hlaSené, ale neuhrazené (RBNS) 370270 329988
Hrubd vyse rezervy na pojistné udalosti nastalé, ale dosud nenahldsené (IBNR) 619471 556612
z toho: hrubd vyse rezervy na ndklady spojené s likvidaci pojistngch uddlosti 54044 48535
Rezerva na pojistna plnéni celkem 989741 886599

Spole¢nost neprovadi u rezervy na pojistna plnéni nevyfizenych pojistnych udélosti diskontovani nebo odpocty.
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KE REZERVY

10. 2. ANALYZA VYVOIE SKODNi REZERVY

(tis. K¢) 2025 2024
Stav brutto rezervy na pojistna plnéni k 1. lednu bez vedlej$ich nakladi likvidace 838065 755103
Cc D Vyplaty pojistnych plnéni vzniklych pred 1. lednem bez vedlejsich nakladd likvidace -524097 -407808
— Vysledek likvidace rezervy na pojistna plnénf -208601 -202039
Z Stav brutto rezervy na pojistna plnéni k 31. prosinci z kmene k 1. lednu 105367 145256
-
D Pozitivni vysledek likvidace Skodnich rezerv (208601 tis. K¢ za rok 2025) je zpUsoben zejména vySSi obezietnosti pfi tvorbé IBNR
| rezervy spojenou s nejistotou.
 —
| a—
—

60

—

—

T«

m<
(tis. K&) 31. prosince 2025  31. prosince 2024 —
Zévazky za pojistniky 4987 5249 ]
Z4vazky pfi operacich zajisténf (bod 13) 5241 0 l_l
Ostatni zdvazky 7391 7132 o B
Véritelé celkem 17619 12381

VeSkeré zavazky jsou kratkodobého charakteru.

Spole¢nost neeviduje zadné zavazky po splatnosti z pojistného na socidlni zabezpeceni, pfispévku na statni politiku zaméstnanosti,
vefejného zdravotniho pojisténi a dafovych nedoplatkd.

Zavazky nebyly zajiStény zadnym majetkem Spolecnosti. Zavazky se spfiznénymi osobami jsou uvedeny v bodé 17.

YROENT ZPRV
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12. DOHADNE POLOZKY PASIVNI

(tis. K¢&) 31. prosince 2025  31. prosince 2024
Dohadné polozky technické 468603 522070
Dohadné polozky spravnf 123095 88927
Dohadné polozky vici materské spole¢nosti 3716 19858
Dohadné polozky pasivni celkem 595414 630855

Niz8i mira technickych dohadnych polozek pasivnich je zpUsobena pozdéjSim datem sestaveni Ucetni zdvérky.

62

Spole¢nost v roce 2025 pouzivala tyto zajistitele:

« Polskie Towarzystwo Reasekuracji S.A., VarSava, Polsko

¢ Europ Assistance, Dublin, Irsko

« Kooperativa pojistovna, a.s., Vienna Insurance Group, Praha, Ceska republika
* VIG RE zajistovna, a.s., Vienna Insurance Group, Praha, Ceskd republika

e Hannover Rick SE, Hannover, Nemecko

13. 1. AKTIVNi ZANISTENI

(tis. K&)

31. prosince 2025

31. prosince 2024

Pohledavky z operaci zajisténf 14801 13954
Technické rezervy vztahujicf se k aktivnimu zajisténi (bod 10) -343188 -306236
Zavazky z operaci zajisténi -461 -1198
Odlozené potizovaci naklady 891 1024
Saldo aktivniho zajiSténi -327957 -292456

(tis. K&) 31. prosince 2025  31. prosince 2024
Predepsané hrubé pojistné 1275306 1194572
Naklady na pojistnd plnénf -334012 -340878
Zmeéna stavu technickych rezerv z aktivniho zajisténi -37086 -13817
Provize z aktivniho zajisténf -687096 -666905
Vysledek aktivniho zajisténi 217112 172972

13. 2. PASIVNi ZAJISTENI

(tis. K¢&)

31. prosince 2025

31. prosince 2024

Pohledavky z operaci zajisténf 0 7737
Podil zajistiteld na rezervé na pojistnd plnéni (bod 10) 30859 28896
Podil zajistitel0 na rezervé na prémie a slevy (bod 10) 3159 828
Z4vazky ze zajisténi (bod 11) -5241 0
Saldo pasivniho zajisténi 28777 37461
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TENI

v
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/D

— (tis. K&) 2025 2024
=T Nezivotni pojisténi

N Predepsané hrubé pojistné postoupené zajistiteldm -135677 -100304
— Podil zajistitel0 na nékladech na pojistna plnéni 30553 59651
Z Podil zajistiteld na zméné stavu rezervy na pojistna plnénf 1817 9140
> Podil zajistiteld na zméné stavu rezervy na prémie a slevy 2331 -1513
C/D Provize od zajistiteld a podily na ziscich 72074 53590
< Vysledek pasivniho zajiSténi (nezivotni pojisténi) -28902 20564
(o BN Zivotni pojisténi

< Predepsané hrubé pojistné postoupené zajistiteldm -1560 -1814
— Podil zajistiteld na nékladech na pojistnd plnénf 510 189
Z Podil zajistiteld na zméné stavu rezervy na pojistna plnéni 145 -184
> Vysledek pasivniho zajiSténi (Zivotni pojisténi) -905 -1809
 —

—

=T

o

p—

VeSkeré pojistné je predepisovano na zakladé ramcovych smluv o pojisténi.

Hrubé ndklady na pojistnd plnéni zahrnuji veskerd v bézném obdobi vyplacena pojistna plnéni, vedlejsi naklady souvisejici s likvidacf
pojistnych plnéni a ddle zménu stavu rezervy na pojistna plnéni bez podilu zajistitele.

14. 1. NEZIVOTNI POJISTENI

(tis. K¢) Pfedepsané Zaslouzené Hrubé nédklady na Pofizovaci néklady a spravni Vysledek
hrubé hrubé pojistnd plnénf véetné rezie veetné zmeény stavu pasivniho
pojistné pojistné zmeény stavu rezerv ¢asového rozlisenf zajisténf

2025
Urazové pojistén{ 1919179 1919394 691972 1124788 -1961
Pojisténi roznych financnich ztrat 2276965 1846153 377152 1280 505 -26941
Celkem 4196144 3765547 1069124 2405 293 -28902
(tis. K¢) Pfedepsané Zaslouzené Hrubé nédklady na Pofizovaci néklady a spravni Vysledek
hrubé hrubé pojistnd plnénf véetné rezie veetné zmeény stavu pasivniho
pojistné pojistné zmeény stavu rezerv ¢asového rozlisenf zajisténf

2024
Urazové pojistén{ 1751575 1751701 714738 1060678 15134
Pojisténi roznych financnich ztrat 1904187 1643002 332899 1152855 5430
Celkem 3655762 3394703 1047637 2213533 20564

Predepsané hrubé pojistné v roce 2025 zahrnuje zajistné z aktivniho zajisténi ve vysi 1275306 tis. K¢ (2024: 1194572 tis. K¢).

Prfmé pojistén( Aktivni zajisténf Celkem
(tis. K¢&) 2025 2024 2025 2024 2025 2024
Predepsané hrubé pojistné 2920838 2461190 1275306 1194572 4196144 3655762
Zaslouzené hrubé pojistné 2514186 2234451 1251361 1160252 3765547 3394703
Hrubé néklady na pojistnd plnénf 714046 673488 355078 374149 1069124 1047637
véetné zmény stavu rezerv
Pofizovaci naklady a spravni rezie 1750983 1618321 654310 595212 2 405 293 2213533
vcetné zmény stavu casoveého
rozliSen{
Vysledek pasivniho zajiSténi -28902 20564
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TENI

v

Bonusy a slevy, o¢iSténé od zajiSténi
(tis. K&) 2025 2024
Urazové pojistén( a pojisténi nemoci 24616 8561
Pojisténi roznych finanénich ztrat 79401 65238
Celkem 104017 73799

14. 2. ZIVOTNi POJISTENi

Pojistovna neposkytuje klasické Zivotni pojistént. Zivotni pojisténi je poskytovano soubg&zné s nezivotnim pojisténim. Jednd se o bézné

a jednorazove placené pojisténf ze smluv bez podild na ziscich. Toto pojiSténi spadd do kategorie ,Smrt z jakékoliv pficiny”.

14. TECHNICKY UCET NEZIVOTNIHO AZIVOTNIHO POIIS

(tis. K¢&) 31. prosince 2025  31. prosince 2024
Predepsané hrubé pojistné, z toho: 326356 314904
- Bézné placené pojistné 326356 314904
- Jednordzové placené pojistné 0 0
Zaslouzené hrubé pojistné 326473 315157
Hrubé naklady na pojistna plnéni 120169 56828
Hrubé provozni vydaje 189748 202856

Predepsané hrubé pojistné ze zivotniho pojisténi v roce 2025 a 2024 nezahrnuje zadné zajistné z aktivniho zajisténi.

14. 3. GEOGRAFICKE CLENENi HRUBEHO PREDEPSANEHO POJISTNEHO

Veskeré predepsané pojistné plyne ze smluv uzavienych na Gzemf Ceské republiky.
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I=
crn 1
L= N = |
= OO
15. 1. PORIZOVACI NAKLADY NA POJISTNE SMLOUVY < m
Celkova vyse potizovacich ndkladd na pojistné smlouvy zadctovanych v rdmci pfimého pojisténi, zejména provize pfi ziskdvani, E\ [ a )
obnovovani, inkasovani a za spravu portfolia, se ¢leni nasledovné: - <
2025 2024 rri >
(tis. K¢) NeZivotni pojisténi  Zivotni pojisténi Celkem  NeZivotnf pojisténi  Zivotni pojisténi  Celkem N< Q
Poskytnuté sLeyy, finanén{ 2138 675 171309 2309984 1893862 167361 2061223 ™ Z
bonusy a provize
Ostatni vydaje 21216 1648 22864 20653 1779 22432 >
Pfimé a nepfimé provize celkem 2 159 831 172957 2332848 1914515 169140 2083655 E
Zrlnénaﬂodloienych pofizovacich -240914 -284 -241198 -139280 111 -139169 >
nakladd c
Celkové porizovaci naklady 1918 977 172673 2091650 1775235 169251 1944486 _<
15. 2. SPRAVNI REZIE —_—
(tis. K&) 2025 2024 —
Spravni rezie - nezivotnf pojisténf 486316 438298 - )
Spravni rezie - zivotn{ pojisténf 32897 33605 D
Spravni rezie celkem 519213 471903 'U=:
Spravni rezii lze analyzovat nasledovné: —
(tis. K¢) 2025 2024 I-ZI'I
Osobni naklady 151172 134259
Sluzby* 278692 263169 m
Odpisy (bod 5) 1512 3476 g
Ndjemné 7780 8458 5
Postovné a komunikace 2295 2096 =
Drobny majetek 1832 1599 <
Asisten¢nf sluzby 62752 48174 _<
Ostatn{ spravni naklady 13178 10672
Spravni rezie celkem 519213 471903

*v tom odmeéna statutdrniho auditora za rok 2025 ve vy3i 1731 tis. K¢ (2024: 1297 tis. K&). Statutdrni auditor neposkytl v roce 2025 a 2024 jiné nez auditni sluZby.
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15. 3. 0SOBNi NAKLADY

Osobni ndklady lze analyzovat nasledujicim zpdsobem:

ASPRAVNIREZIE

1. PORIZOVACI NAKLADY NA POJISTNE SMLOUVY
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(tis. K&) 2025 2024
Odmeény ¢lenim predstavenstva 384 384
Mzdy, osobni néklady a odmény zaméstnancim 104718 95323
Socidlni néklady a zdravotni pojiSténi 46070 38552
Osobni naklady celkem 151172 134259
Dozoré¢i rada ma tfi cleny, ktefi za vykon své funkce nepobiraji zadnou odmeénu.
Potet zaméstnancy 2025 2024
Promérny pocet zaméstnancy 93 93
Promeérny pocet ¢lend predstavenstva 4 4
Celkem 97 97

Vedeni Spolecnosti tvofi ¢lenoveé jejiho predstavenstva.

(tis. K&) 2025 2024
Splatny danovy naklad 57195 58229
Odlozeny danovy vynos (-) / naklad (+) 8499 -10342
Danovy naklad celkem 65694 47887

Odlozend dan byla vypoctena s pouzitim sazby dané 21 %.

Splatnd dan byla vypocitana ndsledovné:
(tis. K¢) 2025 2024
Zisk pred zdanénim 351995 302551
Darlové neuznatelné ndklady (bez vlivu zdanénf{ technickych rezerv) 16633 13918
Ostatni Upravy -1119 -2595
Uprava z titulu zdanénf technickych rezerv -40 264 45882
Dariovy zaklad 327 245 359696
Splatnd dan z pfijm0 ve vysi 21 % 68 721 75536
Zaplacené zdlohy na dan z pfijm0 -84429 -74338
Pohledavka (-)/Zavazek (+) z dané z pFijmo -15 708 1198

Na zdkladé smérnice Rady EU 2022/2523 o zajisténf globdlni minimdlni Urovné efektivniho zdanéni nadndrodnich skupin podnikd
a velkych vnitrostdtnich skupin byl pfijat zékon ¢. 416/2023 Sb., o dorovnavacich danich pro velké nadnarodni skupiny a velké
vnitrostdtni skupiny. Cilem dorovnévacich dani je zastavit soutéz mezi jednotlivymi stdty, tykajici se riznych sazeb dani z pfijmi
pravnickych osob tim, ze byla zavedena jednotnd minimalni danova sazba, kterd ma zajistit rovné podminky pro entity po celém
sveté a umoznit jednotlivym statim Lépe chrdnit jejich zaklady dané. Dorovnavaci dané budou vybirany v pfipadeé, ze bude vypoctena
efektivni danovd sazba v daném stdté nizsi nez 15 %. Poplatnikem dorovndvaci dané jsou spolecnosti ve skuping, jejiz konsolidované
ro¢ni vynosy vykdzané v konsolidované Ucetni zavérce nejvySSi materské entity ¢ini 750 mil. EUR nejméné ve 2 ze 4 vykaznich ob-

dobich bezprostredné pfedchdzejicich danému zdanovacimu obdobi.

Spole¢nost ocekdva, ze se v bezprostredné nasledujicim obdobfi stane poplatnikem dorovnavaci dané. Dorovnavaci dan nebyla zo-
hlednéna pri vypoctu odlozené dané. Spolecnost otekavd, ze danova povinnost ve vztahu k dorovndvaci dani bude v nédsledujicim

obdobi nevyznamna.
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Spole¢nost se podilela na téchto transakcich se spfiznénymi stranami:

(tis. K&) 2025 2024
Vynosy

Vynosy z pojistén{ 0 19033
Ostatni vynosy 554 660
Vynosy celkem 554 19693
Naklady

Naklady z pojisténf - provize 0 19076
Ndklady na pojistna plnénf 0 0
Ostatni ndklady 263800 245211
Naklady celkem 263800 264287

Spole¢nost vykazovala tyto z0statky se spfiznénymi stranami:

(tis. K¢&) 31. prosince 2025 31. prosince 2024
Pohledavky

Pohledévky z pojisténi 107
Jiné pohledavky 26
Pohledavky celkem 133
Zavazky

Z&vazky z pojisténf

Jiné zévazky

Zavazky celkem 0

17. TRANSAKCE SE SPRIZNENYMI STRANAMI

Pohledavky a zavazky vici spfiznénym strandm vznikly za srovnatelnych podminek a Urokovych sazeb jako s jinymi klienty. Mzdy

managementu jsou stanoveny dle politiky BNP Paribas Group.
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K datu sestaveni této Ucetni zavérky nebyly vedeni Spole¢nosti znamy zadné vyznamné potencidlni budouci zavazky.

VIROENT ZPRAY
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19. NASLEDNE UDALOSTI

K datu sestaveni U¢etni zdvérky nejsou vedeni Spole¢nosti znamy zddné vyznamné nasledné udalosti, které by si vyzadaly Upravu
Ucetni zavérky Spole¢nosti.
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Schvalenf

Utetni zavérka byla schvédlena predstavenstvem a byla z jeho povéreni podepséna.

26. bfezna 2026

- =
\

L% 4

Ing. Zdenék Jaro$, MBA

generalnf feditel a pfedseda predstavenstva
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ZPRAVA O VZTAZICH

Zprava predstavenstva o vztazich mezi ovladajici osobou a osobou ovladanou a mezi
ovladanou osobou a osobami ovladanymi stejnou ovladajici osobou za ucetni obdobi
kalendafniho roku 2025

Predstavenstvo Spole¢nosti vydava tuto zpravu o vztazich ob-
sahujici informace vztahujici se k Ucetnimu obdobi roku 2025
dle ust. § 82 zdkona ¢. 90/2012 Sb., o obchodnich spole¢nos-
tech a druzstvech (,zdkon o obchodnich korporacich”), v plat-
ném zneéni.

(1) STRUKTURA VZTAHU
Ovladana osoba:
BNP Paribas Cardif PojiStovna, a.s. (,Spolecnost”).

Spole¢nost je soucasti celosvetové puUsobici podnikatelské fi-
nanéni skupiny BNP PARIBAS. Ridici osobou celého mezind-
rodniho koncernu a konecnou ovlddajici osobou Spolec¢nosti je
spolec¢nost BNP PARIBAS S.A, se sidlem 16 boulevard des Itali-
ens, Pariz, Francie, vedend v Obchodnim a podnikovém rejstriku
Obchodniho soudu Pafiz, ¢islo R.C.S. Paris 662042449 (dale jen
,BNPP"). BNPP zastreSuje Cinnost celé mezindrodni skupiny.

Primou ovladajici osobou Spolecnosti, ktera ma pfimy vliv na
jeji ¢innost, je spole¢nost BNP PARIBAS CARDIF, se sidlem bou-
levard Haussmann 1, PSC 750 09, Pafz, Francie, zapsané v Ob-
chodnim a podnikovém rejstfiku Obchodniho soudu Pafiz, ¢islo
R.C.S. PARIS B 382983922 (déle jen ,BNPPC").

BNPP je majoritnim vlastnikem BNPPC a BNPPC je jedinym
vlastnikem Spolecnosti.

BNPPC v posuzovaném obdobi vlastnila akcie Spole¢nosti odpo-
vidajici podilu 100 % na hlasovacich pravech Spole¢nosti.

Udaje o struktufe vztaht ve skuping se uvad/ dle stavu k 31. 12. 2025,
atodle informaci dostupnych statutdrnimu organu Spolecnosti jed-

74

najicimu s péci fddného hospodare. BEhem roku 2025 nedoSlo ke
zmeéneé vlastnické struktury Spolecnosti ani BNPPC.

Podnikatelskd skupina BNP PARIBAS, v jejimz cele stoji BNPP,
je globdlni instituci poskytujici sluzby rizného typu fyzickym
i pravnickym osobdam v rdznych typech podnikani.

Protoze je ¢innost financni skupiny BNP PARIBAS rozsahlé a slo-
Zitd4, soucdsti této zpravy je pouze zdkladni schéma struktury
vztahO skupiny BNPP uvedené v pfiloze ¢. 1.

Cinnost skupiny je rozdélena do tff hlavnich pilif0. Cinnost sku-

piny a jednotlivych pilifd je organizovdna tak, aby byla zajiSténa

vzajemna spoluprace jednotlivych divizi k uspokojeni poptavky

a ocekdvani zdkaznikd, zameéstnancl

i investorl, ktera se neustdle vyviji.

Jednim ze spole¢nych cild skupiny je

rozvoj odbornych znalosti a zkuSe-

nosti za UCelem poskytovani co nejlep-

Sich sluzeb a podpory zakaznikim. Skupina

pfijala zdvazky v zdjmu snizeni environmentdlniho dopadu ¢in-
nosti skupiny.

S ohledem na vysoky pocet entit sdruzenych ve skupiné BNP
PARIBAS, slozitost struktury skupiny a s prihlédnutim k tomu, ze
uvedeni kompletniho seznamu entit a vztah( nenf pro objasnénf
postaveni Spole¢nosti v ramci celé skupiny ani pro Ucely této
zpréavy urcujici, neuvadf statutdrni orgdn v této zprdvé seznam
vSech entit patficich do skupiny BNP PARIBAS. Kompletni se-
znam ClenU skupiny BNPP jakoz i jejich rozdéleni do jednotli-
vych divizi, je mozné nalézt na oficidlnich internetovych stran-
kdch skupiny https:./group.bnpparibas/en/group a také https:/
group.bnpparibas/en/.

Jednim z pilifd jsou aktivity zaméfené na ochranu, spofeni,
investice a realitni sluzby, kam spada i poskytovani pojis-
téni.

Na vrcholu pojiStovaci ¢asti skupiny stoji BNPPC, kterd stano-
vi zakladnf strategie a principy fungovani této divize a kterd
je s jednotlivymi ¢leny skupiny majetkové propojena nebo je
v nich finan¢né zainteresovana. Spole¢nost je soucasti pojis-

0 vztazich v rdmci pojiStovaci vétve jsou v grafické podobé zna-
zornény v pfiloze €. 2 této zprdvy. S nékterymi subjekty z této
pojiStovaci vétve a s dalSimi subjekty ze skupiny BNP Paribas
ma Spole¢nost uzavieny smlouvy uvedené v bode (5) této zprd-
vy 0 vztazich.

Jednotlivé subjekty patfici do pojiStovaci vétve jsou dale roz-
déleny do regionU za UcCelem vzdjemné spoluprdce a synergie,
optimalizace a automatizace procesd, sdileni informaci a know-
-how a vzdjemné vypomoci. SpoleCnost je ¢lenem regionu Cen-
trdlni Evropa, do kterého kromé Spole¢nosti patfi pojistovaci
subjekty ze Slovenska, Rakouska, Bulharska, Madarska a Ru-
munska® a servisnf spoleénost? se sidlem v Ceské republice.

Nékteré funkce jsou v regionu vykondvdny na centralizované
Urovni ku prospéchu jak jednotlivych zemi, tak i celého regionu.
Prehled centralizovanych funkci je uveden v priloze ¢. 3 této
zprdvy. Centralizované funkce jsou zastfeSovdny servisni spo-
lecnosti, kterd vedle nich poskytuje vybrané IT sluzby.

Spole€nosti v rdmci regionu vzajemné sdili ziskané zkuSenosti,
informace o pojistnych produktech, vyvoji a trendech jednotli-
vych trhg, jakoz i o své ¢innosti. SpoleCnosti v ramci regionu si

poskytuji vzdjemnou pomoc a soucinnost. Jednotnym cilem je
zlepSeni financnich vysledkd celého regionu, i vSech jednotli-
vych ¢lend. Pro potreby jednotlivych ¢lend sdruzenych v regio-
nu jsou vytvareny jednotné standardy, metodologie a tzv. best
practice, které slouzi ke zjednoduseni a zvySeni efektivity pro-
cesU, jakoz i Uspofe ndklado.

Na Uzemi Ceské republiky kromé Spole¢nosti pUsobf i dalsf sub-
jekty ze skupiny BNP Paribas® S nékterymi z nich Spole¢nost
spolupracuje na zdkladé smluv uvedenych v bodé (5) a pfiloze
¢. 4 této zpravy.

(2) ULOHA OVLADANE 0SOBY

Spolecnost je v ramci pojiStovaci vétve skupiny BNP PARIBAS
samostatnym poskytovatelem pojistovacich sluzeb. Své pojistné
produkty nabizi ve spoluprdci s fadou finan¢nich instituci - nej-
Castéji s bankami a poskytovateli finan¢nich sluzeb, jako jsou
finan¢ni pUjcky a kreditni karty, a dale se spole¢nostmi posky-
tujicimi nakupy na spldtky, mobilnimi operatory, prodejci zbozi
a poskytovateli sluzeb.

Spolecnost poskytuje produkty zejména tzv. skupinového pojis-
téni, pricemz nejvetsi ¢ast ji poskytovanych produktl spadad do
oblasti pojisténi schopnosti spldcet Uvér. Spole¢nost je pfednim
poskytovatelem skupinového pojisténf v Ceské republice s vy-
znamnym podilem na trhu.

Spolecnost sdilf informace o své Cinnosti a aktivitdach na pravi-
delné i ad hoc bazi prostrednictvim pfedem definovanych reportd
nebo na zakladé jednotlivych konkrétnich pozadavk(. Spolecnost
jako takova se nepodili pfimo na tvorbé koncernovych politik. Po-
skytnuté informace a odpovédi na polozené dotazy jsou sdruzova-
ny na urovni BNPPC nebo BNPP, analyzovany z globdlniho pohledu

1SK - BNP Paribas Cardif Poistoviia, a. s.; RO - Cardif Assurance Vie S.A. Paris Sucursala Bucuresti, Cardif-Assurances Risques Divers SA. Paris Sucursala Bucuresti; BG -
Cardif Assurances VIE SA - Bulgaria Branch, Cardif General Insurance, Bulgaria branche; HU - CARDIF Life Insurance Hungary Private Company Limited by Shares, CARDIF
Insurance Hungary Private Company Limited by Shares; AT - Cardif Allgemeine Versicherung, Niederlassung Osterreich der CARDIF-ASSURANCES RISQUES DIVERS, Cardif

Lebensversicherung, Niederlassung Osterreich der CARDIF ASSURANCE VIE
?BNP Paribas Cardif Services s.ro., IC0 06298745

3BNP Paribas Real Estate APM CR s.ro.; BNP Paribas S.A,, pobocka Ceska republika; ARVAL CZ s.ro.

VYROCN] ZPRAVA 2025 | ANNUAL REPORT 2025 | BNP PARIBAS CARDIF POJISTOVNA, A.

75



anasledné v agregované podobé sdileny a vyuzivany k rozvoji celé
skupiny, regiond nebo jejich jednotlivych ¢lend.

Rozhodovani o kazdodennich ¢innostech a podnikani Spolec-
nosti spada do samostatné pusobnosti Spolecnosti, kterd pfi
svém fungovdni zohledruje smér ¢innosti, stanovené cile a za-
sady nebo rozhodnuti na Urovni regionu a skupiny.

(3) ZPUSOB A PROSTREDKY OVLADANI

BNPP jako konetna ovladajici osoba prosazuje svUj vliv ve sku-
piné prostrednictvim svych hlasovacich préav jednotlivych spo-
le¢nosti ji podléhajicich, mimo jiné i BNPPC, a ddle Ucasti v or-
ganech ovlddanych spolecnosti.

Skupina BNPP funguje v modelu integrované spolupréce s jed-
notnym zakladnim cilem poskytovat co nejlepsi sluzby zdkazni-
kom. Svij vliv konecna ovladajici osoba prosazuje implementaci
metodik a postupU do vnitfnich predpist Spole¢nosti, at napfi-
mo nebo prostrednictvim vnitinich predpisd BNPPC.

BNPP urcuje globdlni podnikatelské, financni a investi¢ni plany,
jakoz i smérfovdni, strategie a cile celé skupiny. Spole¢nost jako
ovladana osoba vyviji svou ¢innost v souladu a s re-

spektem k rozhodnutim pfijatym na 0rovni ve-

%¥ denf skupiny. Pfi stanovovani cild a prostiedki

k jejich dosazenf jednotlivi ¢lenové skupiny be-

\% nefituji z rozsahlych zdroju, odbornych znalosti

a schopnosti celé skupiny. Skupina podporuje di-

gitalnf a uzite¢né inovace s cilem zajistit co nejvetsi

flexibilitu ¢innosti a doséhnout dlouhodobého profitabilniho fun-

govani skupiny jako celku i jejich jednotlivych Clend, za soutasné-
ho zajisténi stability a dal$iho rozvoje.

BNPPC se prostrednictvim svych akcionarskych prav podili na
fizeni Spole¢nosti zejména vykonem hlasovacich prav na valné
hromadé - pravé vykon 100% podilu na hlasovacich pravech je
zakladnim prostredkem ovladani Spolecnosti. BNPPC svUj vliv
prosazuje dale Ucasti v dozor¢i radé Spole¢nosti, vyddvanim
a implementaci vnitfnich predpist, metodik a internich pokynd,
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pficemz pfi vyddvani vychdzi z metodik a pokynU konecné ovla-
dajici osoby (BNPP) vydanych pro celou skupinu nebo jeji ¢ast.

Rizeni ddle probihd po neformalni linii formou konzultaci v jed-
notlivych oblastech ¢innosti Spole¢nosti, jakoz i sdilenim in-
formaci v rdmci celé skupiny, jejich jednotlivych divizi nebo re-
gionU a spolupraci pfi tvorbé novych nebo Upravé stdvajicich
produktd. Dlouhodobd i strategickd rozhodnuti Spolecnosti jsou
konzultovana s dozorti radou, v niz jsou zastoupeni zamest-
nanci BNPPC, pfipadné s jednotlivymi odbornymi oddélenimi
BNPPC a ddle na Urovni regionu.

Ve vztahu ke zpUsobim a prostredkim ovladani Spolecnosti
neexistovaly ani nebyly uzavieny zadné zvlastni smlouvy mezi
Spolecnosti a BNPPC, ani mezi Spolecnosti a BNPP.

Spolecnosti sdruzené v regionu Centralni Evropa se domlouvaji
na jednotném smeéfovani a vyvoji a vyviji snahu o rozvoj, posile-
ni postaveni a zlepSenf financnich vysledkd jak celého regionu,
tak i jeho jednotlivych ¢lend. Za timto Ucelem jsou vytvéreny
nadnarodni fidici vybory, pracovni skupiny a komise, ve kterych
jsou zastoupeny vSechny zemeé a pravidelné se schazf za Ucelem
sdilenf informacf, vysledkd své ¢innosti, nastaveni vzdjemné sy-
nergie a vytvareni best practice.

(4) PREHLED JEDNANI UCINENYCH NA POPUD NEBO V ZAIMU
OVLADAJICi 0SOBY NEBO Ji OVLADANYCH 0SOB, POKUD SE TA-
KOVETO JEDNANi TYKALO MAJETKU, KTERY PRESAHUJE 10 %
VLASTNIHO KAPITALU OVLADANE OSOBY (ZJISTENEHO PODLE
POSLEDNi UCETNi ZAVERKY)

V ramci definovaného limitu (10 % vlastniho kapitdlu Spolec-
nosti zjisténého podle posledni Ucetni zaverky) nebylo ucinéno
z4dné jednani na popud nebo v zajmu konecné ovlddajici oso-
by (BNPP), avSak doSlo na zdkladé rozhodnuti predstavenstva
Spolecnosti k vyplaté dividendy jedinému akcionafi - spolec-
nosti BNPPC ve vysi 241937000 CZK.

Kromeé vySe uvedeného nebyla v pribéhu Ucetniho obdobi v zd-
jmu nebo na popud ovladajici osoby nebo osob ovladanych stej-

nou ovladajici osobou pfijata zddnd jind opatfeni, kterd se ty-
kala majetku presahujiciho 10 % vlastniho kapitdlu Spole¢nosti
(zjisténého podle posledni dcetni zavérky).

(5) PREHLED VZAJEMNYCH SMLUV MEZI 0SOBOU OVLADANOU
A 0SOBOU OVLADAJICi, NEBO MEZI SPOLUOVLADANYMI 0SOBAMI

V rdmci své obchodni ¢innosti vstupuje Spole¢nost do smluv-
nich vztaht s dalSimi osobami z pojiStovaci vétve skupiny
BNP PARIBAS, jakoz i s dalSimi osobami patficimi do skupiny
BNP PARIBAS, jejichz spole¢nou kone¢nou ovlddajici osobou
je BNPP.

Seznam smluv mezi Spolec¢nosti a ovlddajici osobou nebo spo-
luovladanymi osobami, které trvaly nebo byly uzavieny v pri-
béhu roku 2025, tvofi Prilohu €. 4 této zpravy.

(6) POSOUZENI VZNIKU UJMY OVLADANE OSOBY A JEJIHO VY-
ROVNANI

VeSkeré smlouvy, uvedené v bodé (5) této zpravy, byly uza-
vieny ¢i bylo z nich plnéno za podminek obvyklych v obchod-
nim styku, rovnéz poskytnutd a pfijata plnéni byla realizova-
na za podminek obvyklych v obchodnim styku a Spoletnosti
z poskytnutych plnéni, smluy, ostatnich jedndni, opatfeni ani
z jinych prijatych nebo poskytnutych plnéni nevznikla zad-
nd Ujma (kterd by méla byt vyrovndna podle ust. § 71 a 72
zékona o obchodnich korporacich), vyznamné riziko ani ne-
vyhoda.

(7) ZHODNOCENI VYHOD A NEVYHOD PLYNOUCICH ZE VZTAHU
MEZI 0SOBOU OVLADANOU, PRiMOU OVLADAIJICi 0SOBOU, KO-
NECNOU OVLADAJICi 0SOBOU A SPOLUOVLADANYMI OSOBAMI

Predstavenstvo Spole¢nosti konstatuje své presvédceni plynou-
ci ze zhodnoceni Ulohy Spole¢nosti vici pfimé i konecné ovldda-
jici osobé, ze vyhody plynouci ze vztahd mezi ¢leny podnikatel-
ského seskupeni, jako napf. moznost realizovat podnikatelskou
¢innost jako ¢len silné mezinarodni pojistovaci skupiny s dlou-
holetou tradici a silnym finan¢nim zazemim, sdileni know-how,
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pristup k nejnovéjSim technologiim, Uspora z rozsahu, jakoz
i ndkladovd a jind synergie plynouci ze sdruzenf

v ramci regionu, prevazuji nad potencidl-

nimi nevyhodami a riziky.

Shodné s tim Spole¢nost vychazi pfi

rozhodovani o vlastni obchodni strate-

gii ze zkuSenosti dalSich ¢lent podnika-

telského seskupeni tam, kde je to vhodné a prospésné.

Spolecnosti ze vztahU s ovladajicimi osobami ¢i spoluovlddany-
mi osobami nevznikla v posuzovaném obdobi zadna Ujma.

V Praze, dne 26. brezna 2026




YEAR ENDED 31 DECEMBER 2025

The financial statements have been prepared in the Czech language and in English.
In all matters of interpretation of information, views or opinions, the Czech version
of the financial statements takes precedence over the English version.

These financial statements are presented on the basis of accounting principles and
standards generally accepted in the Czech Republic. Certain accounting practices
applied by the Company that conform with generally accepted accounting principles
and standards in the Czech Republic may not conform with generally accepted ac-
counting principles in other countries.




31 December 2025

31 December 2024 (CZK thousand)

Note

31 December 2025

31 December 2024

B. Intangible fixed assets 5 12,798 12,713 85 116 Al Share capital 9 1,240,000 1,240,000

C. Financial investments 4 3,391,018 3,494 3,387,524 3,109,096 AIV. Other capital funds 238,831 247,475

C.l. Land and buildings - operational 3,494 3,494 = 257 a) changes in revaluation at fair value (11,169) (2,525)

IESamEES AV. Reserve fund and revenue reserves 183,573 170,840

C.II Other investments 3,387,524 3,387,524 3,108,839 AV Profit o loss brought forward 4 10

\Q/QLBU%[LdZti‘Z?r?/t:[izdebt SSETTES 2l 2IDE R 122007 AVII. Profit for the current period 286,301 254,664

6. Deposits with financial institutions 762,630 762,630 1,187,737 ¢ fechnicaliesonee 10 2775221 2,219,423

E. Debtors 6 242,486 116 242,370 219,501 C.1 Unearned premium reserve: 1,703,514 1,273,033

C/D E.l Receivables from direct insurance 16,528 116 16,412 14,669 ) eSS 1,703,514 1,273,033

< E.l Receivables from reinsurance = < 7,737 €3 SR ER e, 958,882 857,703

 — EI. Other receivables 225,958 225,958 197,095 ) gr0ss 289,741 686,599

e _— — —
I Ell, Tangilbte fixed assets ther than land, 5 13,646 10,543 3,103 4,508 - - Z :

buildings and inventories a) gross 115,990 89,515

w Il Cash on accounts with financial institu- 124,861 124,861 66,416 b) share of reinsurers (-) 13 3,159 828

[ | tions and cash in hand 7 E e 2,928 4,210

D G. Prepayments and accrued income 1,583,260 1,583,260 1,381,679 Eo Provisions for taxation ) 1198

Z G.Il. Deferred acquisition costs, of which: 15 985,485 985,485 744,287 E3 Other provisions 2928 3,012

E ) life insurance 375 375 9 G. Creditors 1 17,619 12,381

< b) non-Life insurance : 985,110 985,110 744,196 G.l. Payables from direct insurance 4,987 5,249

m G.III. g]ctr\;:r:igggpayments and accrued income, 597,775 597,775 637,392 Gl Payables from reinsurance 1 5,241 _

) estimated receivables 8 588,959 588,959 604,521 &Y. fther payables, af which : lER L2

TOTAL ASSETS 5,368,069 26,866 5,341,203 4,781,316 ?gstuaragsgllltles and liabilities from social and health 575 468

H. Accruals and deferred income 596,720 632,313

H.I. Accruals and deferred income 1,306 1,458

H.I1. Others - estimated payables 12 595,414 630,855

TOTAL LIABILITIES 5,341,203 4,781,316
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2025

2024

2025

2024

(CZK thousand)

I TECHNICAL ACCOUNT - NON-LIFE INSURANCE

1.

Earned premiums, net of reinsurance:

Note

Base Subtotal

Total

Base

Subtotal

Total

(CZK thousand)
Il. TECHNICAL ACCOUNT - LIFE INSURANCE

1.

Earned premiums, net of reinsurance:

Note Base

Subtotal

Total Base

Subtotal Total

a) gross written premium

14 4,196,144

3,655,762

a) gross written premium

14 326,356

314,904

b) outwards reinsurance premium (-)

13

135,677

100,304

b) outwards reinsurance premium (-)

13 1,560

1,814

Subtotal

4,060,467

3,555,458

Subtotal

RYLWELS

313,090

c) change in the gross amount of unearned
premium reserve (+/-)

14

430,597

261,059

c) change in the gross amount of unearned
premium reserve

14 117)

(253)

Subtotal

430,597

261,059

Subtotal

117)

(253)

Total

3,629,870

3,294,399

Total

324,913

313,343

Allocated investment return transferred
from the Non-technical account (item I11.6.)

61,354

67,111

Income from financial investments:

Other technical income, net of reinsurance

57,832

37,151

b) income from other financial investments
arising from:

Claims expenses, net of reinsurance:

bb) other financial investments

43,903

6,654

a) paid claims:

Subtotal

43,903

6,654

aa) gross

14

995,228

937,958

Total

43,903

6,654

ab) share of reinsurers (-)

13

49,862

59,652

Other technical income, net of reinsurance

27,319

22,897

Subtotal

945,366

878,306

Claims expenses, net of reinsurance:

b) change in reserve for claims (+/-):

a) paid claims:

ba) gross

14

73,896

109,679

aa) gross

14 90,923

79,212

bb) share of reinsurers (-)

13

1,817

9,140

ab) share of reinsurers (-)

13 510

189

Subtotal

72,079

100,539

Subtotal

90,413

79,023

Total

1,017,445

978,845

b) change in reserve for claims:

OR

Bonuses and discounts, net of reinsurance

141

104,017

73,799

ba) gross

14 29,246

(22,384)

Net operating expenses:

bb) share of reinsurers (-)

13 145

(184)

a) acquisition costs

15

2,159,891

1,914,515

Subtotal

29,101

(22,200)

b) change in deferred acquisition costs (+/-)

15

(240,914)

(139,280)

Total

119,514

56,823

c) administrative expenses

15

486,316

438,298

Bonuses and discounts, net of reinsurance

8,814

15,219

d) commissions from reinsurers and profit
participations (-)

13

72,074

53,590

Net operating expenses:

Total

2,333,219

2,159,943

a) acquisition costs

15

172,957

169,140

b) change in deferred acquisition costs (+/-)

15

(284)

111

INCOME STATEMENT

Other technical expenses, net of reinsurance

60

) administrative expenses

15

32,897

33,605

10.

82

Subtotal, Result for the Technical account -
non-life insurance (item I11.1.)

294,375

186,014

Total

205,570

202,856

13.
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Subtotal, Result for the technical account -
life insurance (item I11.2.)

62,237

67,996
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2025 2024
(CZK thousand) Note Base Subtotal Total Base Subtotal Total
Il NON-TECHNICAL ACCOUNT
1. Result for the technical account - non-life 294,375 186,014
insurance (item 1.10.)
2. Result for the technical account - life 62,237 67,996
insurance (item 11.13.)
3. Income from financial investments:
b) income from other investments 73,871 121,713
c) revaluation gains on financial investments 13,008 44,512
d) income from disposal of financial 149,084 51,879
placements
Total 235,963 218,104
5. Expenses from financial investments:
b) revaluation losses on financial investments 20,209 43,846
c) book value of disposed financial placements 150,218 49,713
Total 170,427 93,559
6. Allocated investment return transferred to 61,354 67,111
the technical account - non-life insurance
(item 1.2.)
7. Other income 3,358 3,996
8. Other expenses 12,025 12,720
9. Income tax on profit from ordinary activities 16 65,694 47,887
10. Profit from ordinary activities after tax 286,433 254,833
Yy 15. Other taxes 132 169
O 16. Profit for the current period 9 286,301 254,664
| I .
|
_—
Ll
—
—
=T
| —
/D
Ll
—
e
QO
P
[e—




FOR THE YEAR ENDED 31 DECEMBER 2025

(CZK thousand) Note capital funds fund Earnings Total
As at 1 Januvary 2024 9 1,240,000 250,000 155,211 312,582 1,957,793
Net profit for the period - = = 254,664 254,664
Dividend paid = = = (296,943)  (296,943)
Additions to funds - - 15,629 (15,629) =
SZSJréges in revaluation at fair ) (2,525) ) ) (2,525)
As at 31 December 2024 ] 1,240,000 247,475 170,840 254,674 1,912,989
Net profit for the period = = = 286,301 286,301
Dividend paid S s = (241,937)  (241,937)
Additions to funds = = 12,733 (12,733) =
S;&Jr;ges in revaluation at fair ) (8,644) _ ) (8,644)
As at 31 December 2025 9 1,240,000 238,831 183,573 286,305 1,948,709




. GENERAL

BNP Paribas Cardif PojiStovna, a.s. (“the Company”) was in-
corporated on 11 October 1996 and has its registered office at
Boudnikova 2506/1, Prague 8 - Liben, ZIP 180 00.

The Company was founded by Cardif S.A., which was renamed to
BNP PARIBAS CARDIF S.A. pursuant to the decision of the General
Assembly meeting on 28 June 2011. The Company is engaged
in life and non-Llife insurance and related business and claim
handling. The Company was granted an insurance licence on
18 July 1997 for life insurance and on 21 July 1999 for non-Llife
insurance. Company'’s business activities are:

death;

accidental death;

permanent disability-accidental;
permanent disability-sickness;
hospitalisation-accidental;
hospitalisation-sickness;
temporary disability-accidental;
temporary disability-sickness;
unemployment;

other financial losses;

travel insurance;

extended guarantee;

damage insurance;

other.

The sole shareholder of the Company is BNP PARIBAS CARDIF
S.A., Boulevard Haussmann 1, 750 09 Paris, France. The sole
shareholder of the Company compiles the consolidated finan-
cial statements of the narrowest group of entities to which the
Company belongs. These consolidated financial statements are
available on the parent company’s website (https:/www.bn-
pparibascardif.com/en/financial-reports).

The ultimate parent of the Company is BNP PARIBAS SA, in-
corporated in France. The ultimate parent company compiles
the consolidated financial statements of the broadest group of
entities to which the Company belongs. These consolidated fi-
nancial statements are publicly available on the website of the
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ultimate parent company (https:/invest.bnpparibas.com/en/
consolidated-financial-statements).

The Company has not been developing any activities in the field
of research and development and in the field of environmen-
tal protection during 2025. The Company has no administrative
branch abroad in 2025. The Company within the labor-law rela-
tions acts in accordance with applicable legislation and strictly
adheres it. The Company did not acquire any own shares in
2025.

CURRENT ECONOMIC SITUATION

In 2025, the Czech Republic was one of the fastest growing
country in the European Union in the amount of 2,5 %. 2025 was
marked by a growth in real wages of almost 5 % and household
consumption became the driving force of the Czech economy.
The current economic situation is stable. The impact on finan-
cial and commodity markets, supply chains and key macroeco-
nomic indicators with an impact on business, such as inflation
rates, interest rate levels, currency rate volatility and others, is
predictable and less significant. A specific risk for the coming
months, which is currently difficult to assess, is the macro-eco-
nomic impact of the conflict in the Middle East.

The Company’'s management assessed the impact of the cu-
rrent economic situation on its business, taking into account its
effects on the valuation of the assets, liabilities and reserves in
the Company’s financial statements and described the impact
in the Company’s annual report.

Operations

Business
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Data
processing

Claims
& Medical
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Complaints Dpt.

Human
Resources
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Customer Service
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2. ACCOUNTING

2. 1. BASIS OF PREPARATION

The financial statements have been prepared in accordance
with Generally Accepted Accounting Principles in the Czech Re-
public and have been prepared under the historical cost con-
vention as modified by revaluation of technical reserves to fair
values (as defined by the Act on Insurance) and are set up in
accordance with the Act on Accounting, the decree of Ministry of
Finance of the Czech Republic and Czech accounting standards
for insurance companies.

The amounts disclosed in the financial statements and notes
are rounded to thousands of Czech Crowns (CZK'000) unless
otherwise stated.

2. 2. FINANCIAL INVESTMENTS

The Company classifies the following items as financial in-
vestments:

Land and buildings;
Investments in securities;

Deposits with financial institutions.

0

2. 2. 1. LAND AND BUILDINGS

Land and buildings are classified as investments and at the
time of acquisition are valued at cost.

Operational buildings are permanent modification of the leased
premises, where such costs are deferred over the term of the
lease.

2.2. 2. INVESTMENTS IN SECURITIES

Securities are valued on acquisition at cost. The cost of secu-
rities also includes direct costs related to the acquisition (e.g.
fees and commissions paid to brokers, consultants or a stock
exchange).

All securities are stated at fair value as at the balance sheet
date. The fair value of a security is determined as the market
mid prices quoted by a relevant stock exchange or other active
public market. In other cases the fair value is estimated by the
risk-adjusted net present value of future cash flows for debt
securities and notes.

The Company uses only observable market data in its models
used to determine the fair value of securities. The valuation mo-

dels reflect current market conditions as at the measurement
date which may not be representative of market conditions
either before or after the measurement date. As at the balan-
ce sheet date, management has reviewed its models to ensure
that they appropriately reflect current market conditions, inc-
luding the relative liquidity of the market and credit spreads.

Shares and others treasuries with variable income and other
participating interests which include mainly shares, interim
certificates, participation certificates and other securities with
variable income without investments in business groups. Chan-
ges in the fair value of shares and others treasuries with varia-
ble income are recognised in the income statement.

The Company classifies bonds and other debt securities as debt
securities at fair value through profit or loss.

Debt securities purchased from 1 January 2024 are revaluated
through balance sheet instead of profit and loss. Cummulated
valuation differences recorded in balance sheet are reclassi-
fied into profit or loss at the date of sale or maturity of given
security.

Debt securities at fair value

These securities have two subcategories: held-for-trading and
those designated at fair value through profit or loss at incep-
tion.

Securities are classified as held-for-trading if they are acquired
or incurred principally for the purpose of selling or repurcha-
sing in the near term or if they are part of a portfolio of iden-
tified financial instruments that are managed together and for
which there is evidence of a recent actual pattern of short-term
profit-taking. Any debt security that is a financial asset can be
designated at fair value through profit or loss at inception ex-
cept for participation interests that are not publicly traded and
their fair value of which cannot be reliably measured and secu-
rities issued by the Company.

Securities at fair value through profit or loss are initially recog-
nised at cost, which includes expenses incurred in connection
with their acquisition, and they are subsequently measured at
fair value. All related gains and losses and interest income are
recognised as income and expenses from financial investments.
Spot purchases and sales are recognised on a settlement date
basis.

2. 2. 3. DEPOSITS AND DEPOSITORY NOTES WITH FINANCIAL
INSTITUTIONS

Deposits and depository notes with financial institutions are
stated at accrued value, which is provisioned in case of need.

2. 3. TANGIBLE AND INTANGIBLE FIXED ASSETS

Tangible and intangible fixed assets other than land and buil-
dings are initially recorded at cost, which includes costs incu-
rred in bringing the assets to their present location and condi-
tion, less depreciation and amortisation in case of depreciable
tangible and amortisable intangible fixed assets, respectively.

Fixed assets other than land and buildings are depreciated /
amortised by applying the straight-line basis over their esti-
mated useful lives. Tangible assets with a unit cost of less than
CZK 80,000 (CZK 60,000 for intangible assets) are treated as
low-value assets and are expensed upon consumption.

The annual depreciation and amortisation rates used are as
follows:

Fixed assets Estimated useful lives
Software 3 years
Hardware 3 years
Copy machines 3 years

Telecommunication switchboards 5 years

Motor vehicles 5 years
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Where the carrying amount of a tangible or intangible fixed
asset is greater than its estimated recoverable amount, a pro-
vision is established.

Repairs and maintenance expenditures are charged to expense
as incurred. Improvement expenditures exceeding CZK 40,000
(CZK 40,000 for intangible assets) per item incurred within
a one-year period are capitalised.

2. 4. RECEIVABLES

The insurance premium receivable and other receivables are
recorded at their nominal value adjusted by appropriate provi-
sions for overdue receivables.

The creation/ release of provisions for overdue receivables re-
lating to the insurance business is recorded within Other tech-
nical expenses/ income. Gross written premium is not affected
by the creation/ release of such provisions, nor in the event are
that receivables written off.

The creation/ release of provisions for overdue receivables not
directly relating to the insurance business is recorded within
Other expenses/ income.

2. 5. FOREIGN CURRENCIES

Transactions denominated in a foreign currency are transla-
ted and recorded at the rate of exchange as at the transaction
date.

Financial assets and liabilities denominated
in foreign currencies are translated to Czech
Crowns at the exchange rate announced by

3 the Czech National Bank (“CNB") effective
as at the balance sheet date.
With the exception of foreign exchange differences related to

assets and liabilities stated at their fair values or at equity as
at the balance sheet date, all other realised and unrealised
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foreign exchange gains and losses are recognised in the income
statement.

Foreign exchange differences related to assets and liabilities
stated at their fair values or equity value as at the balance
sheet date are included in fair values and are therefore not re-
cognised separately.

2. 6. TECHNICAL RESERVES

The technical reserve accounts comprise amounts of assumed
obligations resulting from insurance contracts in force with the
aim to provide coverage for obligations resulting from those in-
surance contracts. Technical reserves are stated at fair value,
which is determined in compliance with the Czech regulations
for insurance companies and as described below.

Liability adequacy test is calculated in line with methodology
and expert recommendations of the Czech Society of Actuaries.

The Company has established the following insurance technical
reserves:

2. 6. 1. UNEARNED PREMIUM RESERVE

The reserve for unearned premium is created with respect to
individual contracts for life and non-life insurance business
from the part of premium written that relates to subsequent
accounting periods. The Company uses a “pro rata temporis”
method to estimate the reserve.

2. 6. 2. RESERVE FOR CLAIMS
The reserve for claims is not (with the exception of annuit-paid
claims that Company does not have in portfolio) discounted to

reflect the time value of money and covers the following:

insurance claims incurred and reported in the current / pre-
vious accounting period but not yet settled (RBNS);

insurance claims incurred in the current / previous accounting
period but not yet reported (IBNR);

the reserve for the claim handling costs incurred in the cu-
rrent / previous accounting period (CHC).

The amount of RBNS reserve aggregates the claims received.
The reserve for claims is reduced by recourses and other claims
of the Company.

The accounting value of IBNR reserve is an estimate using insu-
rance-mathematical and statistical methods.

A reserve is also established for all expected expenses connec-
ted with claims handling costs (CHC reserve).

The Board of Directors of the Company considers the amount of
reserves for insurance benefits to be faithfully displayed based
on the information available at the date of the financial state-
ments. Nevertheless, the final amount of liabilities may differ
due to the actual amount of reported insured events or newly
discovered facts affecting the final claim. Changes in the value
of reserves are taken into account in the financial statements of
the relevant period in which they are determined. Used estima-
tion procedures and methods are regularly reviewed.

2. 6. 3. RESERVE FOR BONUSES AND DISCOUNTS

The Company provides its business partners with bonuses and
discounts based on mutually-agreed profitability targets and
positive Loss experience. A provision is created for these bonu-
ses and discounts.

2. 6. 4. OTHER TECHNICAL RESERVES

Other technical reserves include a reserve for the insufficiency
of insurance premiums, the amount of which is verified in the
Liability Adequacy Test (LAT). The purpose of the test is to verify
adequacy of the unearned premium reserve.

Reserve shall not be sufficient if the minimum value of insuran-
ce liabilities is higher than the total amount of reserves decre-
ased by the corresponding non-amortised initial cost and other
intangible assets. If the Company finds based on the liability
adequacy test that the total amount of technical reserves is
insufficient, it will create a reserve to meet its liabilities at an
amount of this difference.

The amount of the reserve for insufficient premium is determi-
ned based on an analysis of the sufficiency of earned premiums
in the accounting period. The total amount of the reserve for the
insufficiency of the premiums is also affected by the expected
development of claims in the following financial year.

2. 7. DEFERRED ACQUISITION COSTS RELATED TO INSURANCE
CONTRACTS

Acquisition costs include all direct and indirect costs arising
from the conclusion of insurance contracts or the renewal of
existing policies. They include also costs incurred during the
financial year in respect of policies that are expected to yield
revenues in subsequent periods. To defer the acquisition costs is
possible for some costs like commissions for intermediaries and
other variable costs related to insurance contract.

Acquisition costs are recorded as assets and are deferred in the
same ratio as written premium. The calculation is based on the
assumption that the risk is allocated evenly during the whole
life of an insurance contract.

The Company regularly assesses the potential impairment of
the asset using the LAT described in point 2. 6. 4. Where the
carrying amount of such assets is greater than the estimated
recoverable amount, the carrying value is adjusted to the reco-
verable amount through the income statement.

2. 8. GROSS WRITTEN PREMIUM

Gross written premium includes all amounts due during the ac-
counting period as defined by an insurance contract, irrespective
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of whether these amounts refer entirely or partially to a future
accounting period and whether or not the insurance contract
relates to the transference of significant insurance risk from
the policyholder to the Company by the Company’s agreeing
to compensate the policyholder if a specified uncertain future
event adversely affects the policyholder.

2. 9. CLAIMS EXPENSES

@Gross claims expenses are recognised when an insured loss oc-
curs and after the amount of claims settlement is assessed. The-
se costs also include the Company's costs related to handling
claims arising from insured events. Gross claims expenses are
reduced by recourse claims and other claims of the Company.

2. 10. ALLOCATION OF TECHNICAL AND NON-TECHNICAL EX-
PENSES AND REVENUES

Expenses incurred and revenues generated are shown separa-
tely, depending on whether or not they directly relate to insu-
rance business.

All expenses and revenues directly relating to the insurance
business are reflected in the technical account. The non-tech-
nical account comprises all other expenses and revenues. All
other indirect expenses and revenues are then allocated based
on an internal allocation scheme to the transferred investment
returns, administration overheads or other technical expenses
Oor revenues.

2. 11. STAFF COSTS AND DEFINED CONTRIBUTION PENSION
PLAN

Staff costs are included in Administrative ex-
pense and they also include the remuneration
of the members of the board of directors and
the supervisory board.

The Company makes contributions on behalf of
its employees to a defined contribution pensi-

9

on plan and capital life insurance scheme. These contributions
are accounted for directly as a personnel expense.

Regular contributions are made to the State to fund the national
pension plan.

2.12. INWARDS AND OUTWARDS REINSURANCE
Inwards reinsurance

Inwards reinsurance contracts are treated the same way as in-
surance contracts.

Outwards reinsurance

Reinsurance assets resulting from the portion of the carrying
value of technical reserves covered by existing reinsurance con-
tracts are netted from the gross value of the technical reserves.

Receivables from and payables due to reinsurers are measured
at cost.

Changes in reinsurance assets, reinsurers’ share in claims, rein-
surance commissions and premiums ceded to reinsurers are pre-
sented separately on the face of the income statement along with
the corresponding gross amounts. Reinsurance commissions are
deferred in the same way as premiums ceded to reinsurers.

The Company regularly assesses its reinsurance assets repre-
senting the reinsurers’ share of technical reserves and reinsu-
rance receivables for impairment. Where the carrying amount of
such assets is greater than the estimated recoverable amount,
the carrying value is adjusted to the recoverable amount throu-
gh the income statement.

2.13. PROVISION FOR TAXATION
The tax reserve is created at the balance sheet date at the level

of difference between the estimate of the corporate tax payab-
le and the tax advance payments. Usage of reserve is charged

when the tax return is submitted. If advance payments for in-
come tax exceed the estimated tax, the relevant difference is
reported as other receivables.

2. 14. DEFERRED TAXATION

Deferred tax is recognised on all temporary differences between
the carrying amount of an asset or liability in the balance sheet
and its tax base using the liability method. A deferred tax asset
is recognised to the extent that it is probable that future taxable
profit will be available against which this asset can be utilised.

The approved tax rate for the period in which the Company
expects to utilise the asset is used for the deferred taxation
calculation.

2. 15. RELATED PARTY TRANSACTIONS

The Company's related parties are considered to be the fo-
Llowing:

shareholders, of which the Company is a subsidiary or an
associate, directly or indirectly, and other subsidiaries and
associates of these shareholders; and/or

members of the Company's or parent company's statutory
and supervisory bodies and management and parties close to
such members, including entities in which they have a cont-
rolling or significant influence.

Material transactions, outstanding balances and pricing poli-
cies with related parties are disclosed in Note 17.

2. 16. SUBSEQUENT EVENTS

The effects of events, which occurred between the balance
sheet date and the date of preparation of the financial state-
ments, are reflected in the financial statements in the case that
these events provide further evidence of conditions, which exi-
sted as at the balance sheet date.

Where significant events occur subsequent to the balance sheet
date but prior to preparation of the financial statements, which
are indicative of conditions that arose subsequent to the balan-
ce sheet date, the effects of these events are disclosed, but are
not themselves reflected in the financial statements.
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The financial condition and operating results of the Company
are affected by a number of key risks, namely, insurance risk,
financial risk, compliance risk and operational risk. The Compa-
ny's policies and procedures in respect of managing these risks
are set out below.

Operational risks are inherent in the business, including the
risk of direct or indirect loss resulting from inadequate or fai-
led internal and external processes, people and system failu-
res or from external events. The nature of the insurance busi-
ness means that a large number of transactions are required
to be processed and assigned to individual insurance products.
Controls are in place within systems and processes and are
designed to ensure that the operational risks associated with
the Company'’s activities are appropriately controlled. However,
the risk control procedures and systems the Company has es-
tablished can only provide reasonable and not absolute assu-
rance against material misstatement or loss.

3. 1. STRATEGY IN USING FINANCIAL INSTRUMENTS

The nature of the operations of the Company involves the ma-
naged acceptance of risk arising from the underwriting of poli-
cies, which incorporate financial guarantees and commitments.
To mitigate the risk that these guarantees and commitments
are not met, the Company purchases financial instruments,
which broadly match the expected policy benefits payable, by
their nature and term.

The composition of the portfolio of investments is governed by
the nature of the insurance liabilities, the expected rate of re-
turn applicable to each class of asset and the capital available
to meet the price fluctuations of each asset class.

In addition to insurance risk arising from the underwriting of
policies, the Company is exposed to a number of risk factors
including market risk, credit risk, foreign currency risk, interest
rate risk and liquidity risk. These are discussed in more detail
below.

%

3. 2. MARKET RISK

The Company takes on exposure to market price risks. Market
risk arises from open positions in interest rate, currency and
equity products, all of which are exposed to general and spe-
cific market movements and changes in the level of volatility
of market rates or prices such as interest rates, credit spreads,
foreign exchange rates and equity prices. The Board of Directors
sets the strategy for the portfolio composition and limits on
the level of risk that may be accepted, which is monitored on
a daily basis. Financial investments are diversified in accordan-
ce with currently valid Czech insurance legislation. Limits are
set for individual types of financial investments reflecting the
risk of the counterparty. However, the use of this approach does
not prevent losses outside of these limits in the event of more
significant market movements.

3. 3. CREDIT RISK

The Company takes on exposure to credit risk which is the risk that
a counterparty will be unable to pay amounts in full when due.

Personal business (insurance of persons) is written primari-
ly through intermediaries who are subject to rigorous annual
checks of financial and other information, to mitigate the asso-
ciated credit risk of dealing with these intermediaries.

The Company uses reinsurance in managing insurance risk.
However, this does not discharge the Company's liability as pri-
mary insurer, and should a reinsurer fail to pay a claim for wha-
tever reason, the Company would remain liable for the payment
to the policyholder. The creditworthiness of reinsurers is consi-
dered on an annual basis by reviewing their financial strength
prior to any contract being signed.

3. 4. CURRENCY RISK
Company assets and liabilities are denominated mainly in the

domestic currency. Amounts denominated in foreign exchange
currencies are not significant.

3. 5. INTEREST RATE RISK

The Company takes on exposure to the effects of fluctuations
in the prevailing levels of market interest rates on its financial
position and cash flows. A cash-flow-based analysis is used to
create a portfolio of securities whose value changes in line with
the value of liabilities when interest rates change.

3. 6. LIQUIDITY RISK

The Company is exposed to daily calls on its available cash
resources from insurance claims. Liquidity risk is the risk that
payment of obligations may not be met in a timely manner at
a reasonable cost. The Board of Directors regularly monitors
the amount of funds available to meet liabilities arising from
insurance activities.

3. 7. INSURANCE RISK
Insurance risk represents the probability of an insurance dan-
ger appearing where the danger is defined as the possible cause

of an insured event. Insurance risk includes the following risks:

occurrence risk - the possibility that the number of insured
events will be higher than expected,

severity risk - the possibility that the costs of the events will
be higher than expected;

development risk - the possibility that changes may occur in the
amount of an insurer’s obligation at the end of a contract period.

The Company manages insurance risk through the following:

the use of reinsurance to limit the Company's exposure to
large single claims and catastrophes;

maintenance of a surplus of readily available assets over the
expected pattern of claim payments with the maturity dates
of assets;

the maintenance and use of sophisticated management in-
formation systems that provide up to date, reliable data on
the risks to which the business is exposed at any point in
time.

The nature of the insurance business is such that a number of
assumptions have been made in compiling the financial state-
ments. These include assumptions around investment returns,
lapse rates, mortality rates and expenses in connection with in
force policies.

The Company reinsurance programme consists mainly of pro-
portionate reinsurance.

3. 8. COMPLIANCE AND FISCAL RISK, REGULATION AND SOLVENCY

Adherence to the Czech regulatory requirements is monitored
by internal compliance managers. Regular reports are also sub-
mitted to the Board of Directors.

Compliance risk includes the possibility that transactions may
not be enforceable under applicable law or regulati-

on. In addition, it includes the cost of the rectifica-

tion and fines, and the possibility that changes

in law or regulation could adversely affect the ]
Company’s position. The Company seeks to

minimise compliance risk by seeking to ensure that transacti-
ons are properly authorised and by submitting new or unusual
transactions to legal advisers for review.

Fiscal risks arise from changes in tax laws and enforcement
policies and in reviews by authorities of tax positions the Com-
pany has taken. This risk and risks associated with changes in
other legislation and regulation are managed through ongoing
review by relevant departments of proposed changes to tax le-
gislation and by membership on relevant trade and professio-
nal committees which comment on draft proposals. Solvency
margin requirements established by the regulator are in force
for insurers. Regulatory regime Solvency Il according to local
Czech law sets the solvency capital requirement (SCR) calcu-
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lation methodology. Minimal capital requirement (MCR) and
eligible own fund methodologies are included in the law.

Insurance company calculates solvency capital requirement,
eligible own funds and solvency coverage ratio on regulary ba-
sis. Values are reported to national supervisory authority that
monitors solvency situation of insurance company. Further in-
formation about solvency monitoring will be published in the
Solvency Financial Condition Report.
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4. 1. LAND AND BUILDINGS

4.1. 1. OPERATIONAL INVESTMENTS

4. FINANCIAL

(CZK thousand) 31 December 2025 31 December2024
Buildings - operational

Cost 3,494 3,494
Accumulated amortisation 3,494 3,237
Buildings in net book value - 257
Total book value - 257
Total fair value - 257

4. 2. OTHER INVESTMENTS

4. 2. 1.SHARES AND OTHER VARIABLE INCOME SECURITIES AND DEBT SECURITIES

Debt securities at fair value through profit or loss

(CZK thousand) 31 December 2025

31 December 2024

Debt securities

Main or auxiliary market of recognised stock exchanges 697,809

1,193,924

Total fair value 697,809

1,193,924

Debt securities at fair value through equity

(CZK thousand) 31 December 2025

31 December 2024

Debt securities

Main or auxiliary market of recognised stock exchanges 1,927,085

727,178

Total fair value 1,927,085

727,178

Acquisition cost of securities traded on main or auxiliary market can be analysed as follows:

(CZK thousand) 31 December 2025

31 December 2024

Debt securities

Main or auxiliary market of recognised stock exchanges 2,554,537

1,854,364

Total acquisition cost 2,557,537

1,854,364

100

4.2. 2. DEPOSITS WITH FINANCIAL INSTITUTIONS, OTHER LOANS AND OTHER FINANCIAL INVESTMENTS

(CZK thousand) 31 December 2025 31 December 2024
Deposits with financial institutions

Term deposits denominated in CZK* 762,630 1,187,737
Total fair value 762,630 1,187,737

* Deposits with financial institutions contains also deposits on savings accounts with a favorable interest rate, which are not intended for normal operations and have
the character of a term deposit.

The Company saves the term deposits in several financial institutions in order to eliminate the risk of concentration.
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5. 1. INTANGIBLE FIXED ASSETS

(CZK thousand) 1January 2024  Additions Disposals 31 December 2024  Additions Disposals 31 December 2025
Cost
Software 13,122 = 409 12,713 = = 12,713
Other intangible assets = - - - 85 S 85
Intangible assets not yet brought = = = = 85 85 =
into use
Total 13,122 = 409 12,713 170 85 12,798
Accumulated amortisation
Software 12,518 488 409 12,597 116 = 12,713
Other intangible assets = = = = = = =
Total 12,518 488 409 12,597 116 = 12,713
[ o— Net book amount 604 116 85
—_—
=T
I-_II-I 5. 2. TANGIBLE FIXED ASSETS OTHER THAN LAND AND BUILDINGS
m (CZK thousand) 1January 2024  Additions Disposals 31 December 2024  Additions Disposals 31 December 2025
E Cost
Z Vehicles 7,396 3,977 3,756 7,617 = 2,818 4,799
< PC equipment 1,105 = 40 1,065 = = 1,065
|_ Furniture and fixtures 7,457 89 45 7,501 121 = 7,622
—_— Low-value tangible assets 209 - 49 160 - - 160
— Purchase of property - 4,066 4,066 - 121 121 -
Ld Total 16,167 8,132 7,956 16,343 242 2,939 13,646
Accumulated amortisation
Vehicles 5,696 1,065 3,637 3,124 1,322 2,648 1,798
PC equipment 986 105 40 1,051 14 = 1,085
Furniture and fixtures 6,398 1,202 100 7,500 20 = 7,520
Low-value tangible assets 209 = 49 160 = = 160
Total 13,289 2,372 3,826 11,835 1,356 2,648 10,543
Net book amount 2,878 4,508 3,103

102

31 December 2025

(CZK thousand) Insurance receivables Reinsurance receivables Otherreceivables Total
Total receivables, gross 16,528 s 225,958 242,486
Provision for overdue receivables (116) = = (116)
Total receivables, net 16,412 = 225,958 242,370
31 December 2024

(CZK thousand) Insurance receivables Reinsurance receivables Otherreceivables Total
Total receivables, gross 14,785 7,737 197,095 219,617
Provision for overdue receivables (116) = = (116)
Total receivables, net 14,669 2,737 197,095 219,501

Overdue receivables as at 31 December 2025 were CZK 14,801 thousand (31 December 2024: CZK 13,954 thousand). There is a sig-
nificant overdue receivable mainly from one partner for gross written premium. All receivables are short term and are not secured.
Receivables from related parties are disclosed in Note 17.

Other receivables as at 31 December 2025 contain mainly deferred tax asset receivable in amount of CZK 167,879 thousand
(31 December 2024: CZK 174,080 thousand) that arises primarily from the difference between accounting and tax value of technical

reserves.

Other receivables include also advanced payments for income tax in amount of CZK 84,429 thousand paid by the Company as at
31 December 2025 (as at 31 December 2024: CZK 74,338 thousand), that were offset with reserve for income tax in amount of
CZK 68,722 thousand created as at 31 December 2025 (as at 31 December 2024: CZK 75,536 thousand) and the final value of
CZK 15,708 thousand as reported in row E.lll. Other receivables (as at 31 December 2024: CZK 1,198 thousand as reported in row

E.2. Provisions for taxation).
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/.CASH ON ACCOUNTS I

104

(CZK thousand) 31 December 2025 31 December 2024
Cash on account in financial institutions 124,849 66,362
Cash in hand 12 54
Total 124,861 66,416

The Company has deposited the above cash balances in several financial institutions to eliminate the concentration risk.

(CZK thousand) 31 December 2025 31 December 2024
Technical estimated receivables 588,959 604,521
Total 588,959 604,521

The higher level of the technical estimated receivables is caused by an earlier date of preparation of the financial statements, when

the Company was not aware of the real data for the period before the year- end.
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EQUITY

9. 1. AUTHORISED AND ISSUED SHARE CAPITAL

Number of 31 December 2025 Number of 31 December 2024
pieces (CZK thousand) pieces (CZK thousand)
Ordinary shares of CZK 1,000, fully paid 1,240,000 1,240,000 1,240,000 1,240,000

The Company is fully governed by the new Corporations Act;, however, it did not use the option not to create a reserve fund. The

reserve fund is created from the profit in accordance with the Articles of Association

9. 2. PROFIT AFTER TAXATION

(CZK thousand) 2025
Reserve fund 14,315
Profit distribution to be paid 203,980
Transfer to retained earnings 68,006
Net profit 286,301

The Company plans to pay out 75 % of its after-tax profit as dividends in 2026 and retain the remaining portion in equity as part of

retained earnings from previous fiscal periods.

Allocation of 2024 profit is shown in the Statement of changes in equity.

106

Gross reserve

o1 vecemver 2025 (czctrovsry

Direct insurance

Inwards reinsurance

Portion covered by reinsurance

Net reserve

Unearned premium reserve 1,702,086 1,428 = 1,703,514
Reserve for claims 676,509 313,232 30,859 958,882
Reserve for bonuses and discounts 87,462 28,528 3,159 112,831
Reserve for insufficiency of technical _ _ _ _
reserves and insurance premium

Total 2,466,057 343,188 34,018 2,775,227

Gross reserve

o1 vecemver 202 czccrovsny

Direct insurance

Inwards reinsurance

Portion covered by reinsurance

Net reserve

Unearned premium reserve 1,271,399 1,634 = 1,273,033
Reserve for claims 597,517 289,082 28,896 857,703
Reserve for bonuses and discounts 73,995 15,520 828 88,687
Reserve for insufficiency of technical ) ) ) )
reserves and insurance premium

Total 1,942,911 306,236 29,724 2,219,423

Inward and outward reinsurance shares of the technical reserves are disclosed in detail in Note 13.

Based on the regular evaluation there is no need to create reserve for insufficiency of technical reserves and insurance premium as

at 31 December 2025 (reserve as at 31 December 2024: 0).

10. 1. RESERVE FOR CLAIMS
(CZK thousand)

31 December 2025 31 December 2024

Gross RBNS reserve 370,270 329,988
Gross IBNR reserve 619,471 556,612
Out of which: Claims Handling Costs reserve 54,044 48,535
Total reserve for claims 989,741 886,599

The Company does not make any discounting or deductions for the reserve for claims.
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10. 2. RUN OFF ANALYSIS

(CZK thousand) 2025 2024

1 Gross reserve for claims as at 1 January without ancillary costs of liquidation 838,065 755,103
< Settlement of claims arising before 1 January without ancillary costs of liquidation (524,097) (407,808)
cD Run-off (208,601) (202,039)
Z Gross reserve for claims as at 31 December 105,367 145,256
—— The positive result of the run-off of claims reserves (in 2025 CZK 208,601 thousand) is mainly due to greater prudence in the cre-
(alille ] ation of the IBNR reserve.
- .
—
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(CZK thousand) 31 December 2025 31 December 2024
Claims payable 4,987 5,249
Payables from reinsurance (Note 13) 5,241 -
Other payables 7,391 7,132
Total 17,619 12,381

All payables are short-term.

The Company has no overdue liabilities for social insurance, contributions to the state employment policy, health insurance or tax

liabilities payable to the relevant tax authority.

Payables have not been secured over any assets of the Company. Payables to related parties are disclosed in Note 17.
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(CZK thousand) 31 December 2025 31 December2024

12. ESTIMATED

Technical estimated payables 468,603 522,070
Administrative estimated payables 123,095 88,927
Head Office estimated payables 3,716 19,858
Total 595,414 630,855

The higher level of the technical estimated payables is caused by an earlier date of preparation of the financial statements, when
the Company was not aware of the real data for the period before the year-end.

The Company used the following reinsurers in 2025:

Polskie Towarzystwo Reasekuracji S.A., VarSava, Polsko

Europ Assistance, Dublin, Ireland

Kooperativa pojiStovna, a.s., Vienna Insurance Group, Prague, Czech Republic
VIG RE zajiStovnia, a.s., Vienna Insurance Group, Prague, Czech Republic
Hannover Ruck SE, Hannover, Germany

13. 1. INWARD REINSURANCE
(CZK thousand)

31 December 2025

31 December 2024

Receivables from reinsurance 14,801 13,954
Technical reserves related to inward reinsurance (Note 10) (343,188) (306,236)
Liabilities from reinsurance (461) (1,198)
Deferred acquisition costs 891 1,024
Net inward reinsurance (327,957) (292,456)

(CZK thousand) 31 December 2025 31 December 2024
Inward reinsurance premium 1,275,306 1,194,572
Inward reinsurance claims paid (334,012) (340,878)
Change in technical reserves from inward reinsurance (37,086) (13,817)
Inward reinsurance commissions (687,096) (666,905)
Inward reinsurance result 217,112 172,972

13. 2. OUTWARD REINSURANCE
(CZK thousand)

31 December 2025

31 December 2024

Receivables from reinsurance = 7,737
Portion of reserve for claims covered by reinsurance (Note 10) 30,859 28,896
Portion of reserve for bonuses and discounts covered by reinsurance (Note 10) 3,159 828
Liabilities from reinsurance (Note 11) (5,241) -
Net outward reinsurance 28,777 37,461
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13. INWARD AND QUTWARD

(CZK thousand) 2025 2024
Non-life insurance

Outward reinsurance premium (135,677) (100,304)
Portion of claims paid covered by reinsurance 30,553 59,651
Portion of change in reserve for claims covered by reinsurance 1,817 9,140
Portion of change in reserve for bonuses and discounts covered by reinsurance 2,331 (1,513)
Commissions paid to reinsurers and profit participations 72,074 53,590
Outward reinsurance result (non-life insurance) (28,902) 20,564
Life insurance

Outward reinsurance premium (1,560) (1,814)
Portion of claims paid covered by reinsurance 510 189
Portion of change in reserve for claims covered by reinsurance 145 (184)
Outward reinsurance result (life insurance) (905) (1,809)

All insurance premiums are written based upon framework insurance contracts.

Gross claims expenses in the current period include all paid claims, claims handling costs and change of claims reserve gross of

reinsurance.

14. 1. NON-LIFE INSURANCE

(CZK thousand) Gross written Gross Gross claims Gross operating expenses Outward
premium earned expenses including  including changes in deferred reinsurance
premium changes in reserves acquisition costs result

2025
Accident insurance 1,919,179 1,919,394 691,972 1,124,788 (1,961)
Financial losses insurance 2,276,965 1,846,153 377,152 1,280,505 (26,941)
Total 4,196,144 3,765,547 1,069,124 2,405,293 (28,902)
(CZK thousand) Gross written Gross Gross claims Gross operating expenses Outward
premium earned expenses including  including changes in deferred reinsurance
premium changes in reserves acquisition costs result

2024
Accident insurance 1,751,575 1,751,701 714,738 1,060,678 15,134
Financial losses insurance 1,904,187 1,643,002 332,899 1,152,855 5,430
Total 3,655,762 3,394,703 1,047,637 2,213,533 20,564

The gross written premium in 2024 includes inwards reinsurance premiums in the amount of CZK 1,275,306 thousand (2024: CZK

1,194,572 thousand).

Direct insurance

Inwards reinsurance

(CZK thousand) 2025 2024 2025 2024 2025 2024
Gross earned premium 2,920,838 2,461,190 1,275,306 1,194,572 4,196,144 3,655,762
Gross claims expenses including 2,514,186 2,234,451 1,251,361 1,160,252 3,765,547 3,394,703
changes in reserves

Gross operating expenses including 714,046 673,488 355,078 374,149 1,069,124 1,047,637
changes in deferred acquisition

costs

Outward reinsurance result 1,750,983 1,618,321 654,310 595,212 2,405,293 2,213,533
Vysledek pasivniho zajisténi (28,902) 20,564
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14. TECHNICAL ACCOUNT-

Bonuses and discounts, net of reinsurance

(CZK thousand) 2025 2024

Accident and sickness insurance 24,616 8,561
Financial losses insurance 79,401 65,238
Total 104,017 73,799

14. 2. LIFE INSURANCE

The Company does not provide conventional life insurance. Life insurance is provided jointly with non-Llife insurance. Policies do
not include profit participation on an individual basis and are paid on a regular basis or in lLump-sum. This insurance belongs to the
category “Death for unspecified reasons”.

(CZK thousand) 31 December 31 December 2024
Gross written premium, of which: 326,356 314,904
= Paid regularly 326,356 314,904
= Paid in lump-sum = >
Gross earned premium 326,473 315,157
Gross claims expenses 120,169 56,828
Gross operating expenses 189,748 202,856

Gross written premium from life insurance does not include any reinsurance of inwards reinsurance in 2025 and even in 2024.
14. 3. GEOGRAPHICAL STRUCTURE OF GROSS WRITTEN PREMIUM

All of gross written premiums arise from insurance contracts concluded in the Czech Republic.

15. 1. ACQUISITION COSTS

Total commissions expense for direct insurance business, particularly commissions for acquisition, renewal, collection and

administration of the portfolio comprised the following:

INY SIS0 NOILISINDJY SI

(CZK thousand) Non-Llife Life Total Non-Llife Life Total
Financial bonuses, discounts and 2,138,675 171,309 2,309,984 1,893,862 167,361 2,061,223
commissions

Other expenses 21,216 1,648 22,864 20,653 1,779 22,432
Total commissions 2,159,831 172,957 2,332,848 1,914,515 169,140 2,083,655
Change in deferred acquisition costs (240,914) (284)  (241,198) (139,280) 111 (139,169)
Total acquisition costs 1,918,977 172,673 2,091,650 1,775,235 169,251 1,944,486

15. 2. ADMINISTRATION EXPENSES

(CZK thousand) 2025 2024

Administration expenses - non-life 486,316 438,298

Administration expenses - life 32,897 33,605

Total administration expenses 519,213 471,903

The administration expenses consist of:

(CZK thousand) 2025 2024

Personnel and social costs 151,172 134,259

Services* 278,692 263,169

Depreciation of fixed assets (Note 5) 1,512 3,476

Rent 7,780 8,458

Postage and telecommunication costs 2,295 2,096

Low-value property 1,832 1,599

Assistant services 62,752 48,174

Other administrative overheads 13,178 10,672

Total administration expenses 519,213 471,903

*including auditor services for 2025 in the amount of CZK 1,731 thousand (2024: CZK 1,297 thousand). Auditor has not provided non-audit services in 2025 and

2024.
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15. 3. PERSONNEL COSTS

Staff costs can be analysed as follows:

(CZK thousand) 2025 2024
Emoluments of Board of Directors 384 384
Wages, personal costs and emoluments of employees 104,718 95,323
Social costs and health insurance 46,070 38,552
Total personnel costs 151,172 134,259
The Supervisory Board includes three members who do not receive any emoluments.
NE R EWN 2025 2024
Average number of employees 58 98
Average number of members of the Board of Directors 4 4
Total 97 97

The Company’s management is represented by members of the Board of Directors.

1a. ACQUISITION COSTS AND

Income tax charge comprises the following:

(CZK thousand) 2025 2024
Current tax expense 57,195 58,229
Deferred tax income / expense 8,499 (10,342)
Total income tax charge 65,694 47,887

Deferred tax was calculated using a tax rate of 21%.

The current tax expense is calculated as follows:
(CZK thousand) 2025 2024
Profit before taxation 351,995 302,551
Non-deductible expenses (without the impact of taxation of the technical reserves) 16,633 13,918
Other adjustments (1,119) (2,595)
Adjustment regarding taxation of the technical reserves (40,264) 45,882
Net taxable profit 327,245 359,696
Current tax charge at 21% (2023: 19%) 68,721 75,536
Advances paid for the income tax (84,429) (74,338)
Income tax receivable (-)/liability (+) (15,708) 1,198

Pursuant to EU Council Directive 2022/2523 on the provision of a global minimum level of effective taxation for multinational en-
terprise groups and large national groups, Act No 416/2023 was adopted, on tax equalisation for large multinational groups and
large national groups. The objective of the matching taxes is to halt competition between states on different corporate tax rates by
introducing a uniform minimum tax rate to ensure a level playing field for entities around the world and to enable individual states
to better protect their tax bases. The amount of countervailable subsidies shall be levied where the calculated effective tax rate in
that state is less than 15 %. The top-up tax credit is payable to companies in a group whose consolidated annual income recognised
in the consolidated financial statements of the ultimate parent entity is EUR 750 million at least in two of the four reporting periods

immediately preceding the reporting period.

The company expects to become a top-up tax payer in the immediately following period. The top-up tax was not taken into account
in the calculation of the deferred tax. The company expects that the tax liability in relation to the top-up tax will be insignificant in

the following period.
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The Company was involved in the following related party transactions:

(CZK thousand) 2025 2024
Income

Insurance income - 15,033
Other income 554 660
Total income 554 19,693
Expense

Insurance expenses - commissions = 159,076
Costs of claims = =
Other expenses 263,800 245,211
Total expense 263,800 264,287

The following related party balances were outstanding as at:

(CZK thousand) 31 December 2025 31 December 2024
Receivables

Receivables from direct insurance = 107
Other receivables = 26
Total receivables - 133

17. RELATED PARTY

Payables

Payables from direct insurance

Other payables

Total payables

Other amounts due to and due from related parties arose under similar terms and conditions as for unrelated parties. Emoluments

of management are set in accordance with BNP Paribas Group policy.

The management of the Company is not aware of any contingent liabilities at as the balance sheet date.
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As at the balance sheet date, the management of the Company is not aware of any other significant subsequent events that would Statutory approvals

require adjustment to the Company’s financial statement.
The financial statements have been approved by the Board of Directors and have been signed below on their behalf.

26 March 2026

19. SUBSEQUENT

o

Ing. Zdenék Jaro$, MBA Ing. Jaroslav Rehék

Chief Executive Officer and Chairman of Board of Directors Member of Board of Directors
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REPORT

Report on Relations between the Controlling Entity and the Controlled Entity and between
the Controlled Entity and the Entities Controlled by the Same Controlling Entity for the

Fiscal Period of Calendar Year 2025

The Board of Directors provides this Report on Relations on basis
of the information related to the fiscal period of 2025 pursuant
to Section 82 of Act No. 90/2012 Coll., on Business Corporations
and Cooperatives (hereinafter the “Business Corporations Act").

(1) STRUCTURE OF RELATIONS
Controlled Entity:
BNP Paribas Cardif PojiStovna, a.s. (hereinafter the “Company”).

The Company is a part of a globally operating business financi-
al group BNP PARIBAS. The controlling person of the entire in-
ternational concern and the ultimate controlling person of the
Company BNP PARIBAS SA, with its registered office at 16 boule-
vard des Italiens, Paris, France, entered in the Commercial and
Corporations Register kept on file at the Commercial Court in
Paris, under No. R.C.S. Paris 662042449 (hereinafter “BNPP").
BNP is the majority owner of BNP PARIBAS CARDIF, with its regi-
stered office at boulevard Haussmann 1, Postcode 750 09, Paris,
France, entered in the Commercial and Corporations Register
kept on file at the Commercial Court in Paris, under No. RC.S.
PARIS B 382983922 (hereinafter “BNPPC"). BNPP covers the ac-
tivities of the entire international group.

The direct controlling person of the Company, which has a di-
rect influence on its activities, is BNP PARIBAS CARDIF, with its
registered office at boulevard Haussmann 1, PSC 750 09, Paris,
France, registered in the Commercial and Corporate Register of
the Paris Commercial Court, number R.C.S. PARIS B 382983922
(hereinafter referred to as ,BNPPC").

BNPP is the majority owner of BNPPC and BNPPC is the sole
owner of the Company.
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BNPPC owned shares of the Company corresponding to 100 % of
the voting rights of the Company in the reporting period.

The data concerning the structure of relations within the group
is up-to-date as of 31 December 2025 according to the informa-
tion available to the statutory body of the Company acting with
due diligence. During the year 2025 there was no change in the
ownership structure of the Company or the BNPPC.

The BNP PARIBAS business group, which is led by BNPP, is a glo-
bal institution providing services to different types of clients
(people as well as companies) around the world in different
lines of businesses.

As the activities of the BNP Paribas financial group are extensi-
ve and complex, this report only includes a basic diagram of the
BNPP Group's relationship structure set out in Annex 1.

The activities of the whole group can be divided into three main

pillars, which are organised to ensure mutual cooperation of in-

dividual divisions to meet the over-evolving

demand and expectations of the custo-

mers, employees and investors. One of

the common goals of the Group’s opera-

tion and the organization of the activities

of its individual parts is the continuous deve-

lopment of expertise and experience in order to provide the best

possible service and support to our customers. The group has

undertaken commitments to reduce the environmental impact
of the group's activities.

In view of the large number of entities associated in the BNP
Paribas Group, the complexity of the group structure, and taking
into account that the publication of a complete list of entities

and relationships is not decisive for clarifying the position of
the Company within the group as a whole or for the purposes
of this report, the statutory body does not list in this report all
the entities belonging to the BNP Paribas Group. A complete List
of BNPP members and their division can be found on the offici-
al website https:/group.bnpparibas/en/group and also https:/
group.bnpparibas/en/.

One of the pillars of the group’s activities are insurance and
investment services, including activities focused on protection,
savings, investments and real estate services.

At the top of the insurance division of the group stands BNPPC,
which sets the basic strategies and principles of operation for
this division and which is financially interconnected with in-
dividual members of the group or has a financial interest in
them. The company is part of the insurance branch of BNPPC.
More information about the direction and operation of the in-
surance part of the BNP Group can be found on the website
The insurer for a changing world - BNP Paribas Cardif. More
detailed information on the relationships within the insurance
branch is graphically represented in Appendix 2 of this report.
The Company has concluded agreements referred to in point
(5) of this report on relations with some entities from this in-
surance branch and with other entities from the BNP Paribas

group.

Individual entities belonging to the insurance branch are further
divided into regions for the purpose of mutual cooperation and
synergy, optimization and automation of processes, sharing of
information and know-how and mutual assistance.

The Copmany is a member of the Central Europe region, which,
in addition to the Company, includes insurance entities from

Slovakia, Austria, Bulgaria, Hungary, and Romanial, as well as
a service company based in the Czech Republic?.

Some of the functions are performed at a centralized level for
the benefit of individual countries as well as the entire region.
List of the centralised functions is included in Annex 3 hereto.
Centralized functions are covered by a service company which in
addition to them provides the Company with selected IT servi-
ces.

Companies within the region share information on insurance
products, development and trends of the markets, as well as
on their activity.

Companies provide mutual assistance within the region to
strengthen the market position, product development, client
satisfaction and sales network expansion, as well as for impro-
ving the financial results of the region each of the associated
entities. Uniform standards, methodologies best practices are
created within the region based on sharing best practices and
obtained expertise.

In addition to the Company, also other entities of the BNP PARI-
BAS Group?® operate in the Czech Republic, while the Company
cooperates with some of them contracts or agreement referred
to in Article (5) and Annex no. 4 of this Report on Relations.

(2) THE ROLE OF THE CONTROLLED ENTITY

Within the BNP PARIBAS group’s insurance division, the Com-
pany is an independent provider of insurance services. It offers
its insurance products in cooperation with a number of finan-
cial institutions - most commonly with banks and providers of
financial services such as financial loans and credit cards, as

1SK - BNP Paribas Cardif Poistoviia, a. s.; RO - Cardif Assurance Vie S.A. Paris Sucursala Bucuresti, Cardif-Assurances Risques Divers SA. Paris Sucursala Bucuresti; BG -
Cardif Assurances VIE SA- Bulgaria Branch, Cardif General Insurance, Bulgaria branche; HU - CARDIF Life Insurance Hungary Private Company Limited by Shares, CARDIF
Insurance Hungary Private Company Limited by Shares; AT - Cardif Allgemeine Versicherung, Niederlassung Osterreich der CARDIF-ASSURANCES RISQUES DIVERS, Cardif

Lebensversicherung, Niederlassung Osterreich der CARDIF ASSURANCE VIE
?BNP Paribas Cardif Services s.ro., IC0 06298745

3BNP Paribas Real Estate APM CR s.r.o.; BNP Paribas S.A, pobocka Ceska republika; ARVAL CZ s.ro.,
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well as with companies providing installment purchases, mobi-
le operators, goods sellers, and service providers.

In particular, the company provides so-called group insurance
products, the largest part of which falls within the scope of bank
insurance (credit protection insurance). The Company has a signi-
ficant share of the group insurance market in the Czech Republic.

The Company shares information about its activities on a regu-
lar and ad hoc basis through predefined reports or on the basis
of specific requirements. The Company itself does not partici-
pate directly in the creation of Group policies. The information
provided and the answers to the questions asked are pooled at
BNPPC or BNPP level, analysed rom a global perspective and
subsequently shared and used for the development of the who-
le group, regions or individual members.

Decision-making on the day-to-day activities and operations of the
Company falls within the independent competence of the Company
while taking into account the direction of activities, set goals and
principles, as well as decisions at regional or group level.

(3) THE METHOD AND MEANS OF CONTROL

BNPP as the ultimate controlling entity enforces its influence
in the group via the individual voting rights of the companies
controlled by it, inter alia BNPPC, as well as via shares in the
bodies of the controlled companies.

The BNPP Group operates in a model of integrated cooperation
with the unified basic goal of providing the best possible service
to clients. The ultimate controlling entity enforces its influence
by the implementation of methodologies in the internal regula-
tions of the Company, whether directly or through the internal
regulations of BNPPC.

BNPP determines global business, financial, and investment
plans, as well as the direction, strategies and objectives of the
whole group, while the Company, as the controlled entity, pro-
ceeds with its activities in accordance with them and with re-
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spect to the transnational decisions. In setting goals and the

means to achieve them, the ultimate controlling en-

tity draws and individual members benefit from

the extensive resources, expertise and capabi-

lities of the entire group. The Group supports

digital and useful innovations in order to en-

sure maximum flexibility of operations, as well

as to achieve long-term profitable operation of the

Group as a whole and its individual members, while ensuring
stability and further development.

BNPPC, through its shareholder rights, is involved in the manage-
ment of the Company, especially through the exercise of voting
rights at the General Meeting - the exercise of 100% of the voting
rights constitutes the essential means of controlling the Company.
BNPPC further enforces its influence by participation in the Su-
pervisory Board of the Company, by issuing and implementation
of internal regulations and methodologies and internal operating
instructions, based on the methodologies and instructions of the
final controlling entity (BNPP) issued for all or part of the group.

The management is also carried out informally in the form of
consultations in each area of the Company, as well as by sha-
ring information across the group, the divisions or regions and
cooperation in the development of new or modification of exis-
ting products. Long-term and strategic decisions of the Compa-
ny are discussed with the Supervisory Board in which the BN-
PPC employees are represented, possibly with individual expert
departments of BNPPC and at the level of the created region.

In relation to the methods and means of controlling the Company,
no special agreements have existed or been concluded between
the Company and BNPPC or between the Company and BNPP.

Companies associated in the Central Europe region cooperate
on a uniform orientation and development. These companies
also strive to achieve further growth, strengthen the position
and improve financial results of the whole region as well as
all individual entities. For this purpose, supranational steering
committees and working groups are created in which all count-

ries are represented and which meet regularly in order to share
information, results of their activities and setting mutual syner-
gy and creating best practice.

(4) OVERVIEW OF ACTS PERFORMED AT THE INITIATIVE OR IN
THE INTEREST OF THE CONTROLLING ENTITY OR THE ENTITIES
CONTROLLED BY IT IF SUCH ACTS RELATED TO ASSETS EXCEE-
DING 10% OF THE EQUITY OF THE CONTROLLED ENTITY (AS ES-
TABLISHED ACCORDING TO THE LAST FINANCIAL STATEMENTS)

Within the defined limit (10% of the Company’s equity deter-
mined according to the last financial statements), no action
was taken at the instigation or in the interest of the ultimate
controlling entity (BNPP), but a dividend was paid to the sole
shareholder - BNPPC - on the basis of a decision of the Board
of Directors of the Company - 241,973,000 CZK.

Apart from the above-mentioned, no other acts were taken du-
ring the accounting period in the interest or at the initiative of
the controlling entity or entities controlled by the same contro-
lling entity in relation to assets exceeding 10% of the equity of
the Company (established according to the last financial state-
ments) in the fiscal period.

(5) OVERVIEW OF MUTUAL CONTRACTS AND AGREEMENTS
BETWEEN THE CONTROLLED ENTITY AND THE CONTROLLING
ENTITY OR BETWEEN ENTITIES CONTROLLED BY THE SAME
CONTROLLING ENTITY

In the course of its business activities, the Company enters into
contractual relationships with other individuals from the BNP
PARIBAS insurance division, as well as with other individuals
belonging to the BNP PARIBAS group, whose common ultimate
controlling entity is BNPP.

The list of contracts and agreements between the Company and
the controlling entity or the entities controlled by the same en-
tity, which existed or were agreed during the year 2025, is in
Annex 4 hereto.

(6) ASSESSMENT OF DAMAGE INCURRED BY THE CONTROLLED
ENTITY AND ITS SETTLEMENT

All the agreements and contracts listed in Article 5 hereof were
concluded or performed under conditions usual in business
relations, the provided and accepted performance was also
carried out under conditions usual in business relations and
no damage (which should be settled pursuant to Sections 71
and 72 of the Business Corporations Act) was incurred by the
Company in connection with the performance, agreements and
contracts, other actions or other accepted or provided perfor-
mance, nor was there any major risk or disadvantage.

(7) EVALUATION OF THE ADVANTAGES AND DISADVANTAGES
ARISING FROM THE RELATIONS BETWEEN THE CONTROLLED
ENTITY, THE DIRECT CONTROLLING ENTITY, THE CONTROLLING
ENTITY, AND THE ENTITIES CONTROLLED BY THE SAME CONT-
ROLLING ENTITY

The Board of Directors of the Company states its conviction resul-
ting from the evaluation of the Company’s role vis-a-vis the di-
rect and final controlling entity that the benefits arising from the
relationships between the members of the business group, such
as the opportunity to carry out business activities as a member of
a strong international insurance group with a long tradition and
strong financial background, sharing of know-how, access to the
latest technologies, economies of scale, as well as cost and other
synergy resulting from associations within the region outweigh
any possible disadvantages and risks.

Correspondingly, decisions on the Company’s own business stra-
tegy may be based on the experience of the other members of the
Group, where this is suitable and beneficial to the Company.

The relations between the Company and the controlling entities
and entities controlled by the same controlling entity entail no

harm in the monitored period.

In Prague on 26 March 2026.
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PRILOHA

Retailové bankovnictvi - komeréni
a osobni bankovnictvi

- Arval
(digitdlni feSenf, sluzby a ndstroje pro
optimalizaci mobility)
- BNP Paribas Leasing Solutions
(leasing)
- BNP Paribas Personal Finance
(osobni pujcky)

- Retailové bankovnictvi

Zakladni clenéni Cinnosti
skupiny BNP PARIBAS

Skupina BNP PARIBAS

Korporatni a institucionalni
bankovnictvi

- Global Markets
(investice, zajisténi, financovani, vyzkum
a analyza trhu napfi¢ vSemi tfidami
aktiv se zameérenim na Sirokou $kalu
instituciondlnich a korporatnich klientd
s mezinarodni pdsobnostf

- Securities Services
(sluzby tykajici se cennych papir0 -
Uschova cennych papir(, bezpecnostn{

Investice a ochrana

Investment and Protection Services

zahrnuje aktivity zameérené na ochranu,

spofeni, investice a realitni sluzby:
- BNP Paribas Cardif
(pojistény)
- BNP Paribas Wealth Management
(sprava majetku)

- BNP Paribas Asset Management

of BNP PARIBAS

BNP PARIBAS Group

Commercial, personal banking
and services

- Arval
(provides ecosystem of digital solutions,
services and tools to optimise their
mobility in line with current stakes)

- BNP Paribas Leasing Solutions
(leasing)

- BNP Paribas Personal Finance
(consumer credit)

Corporate and instituional
banking

- Global Markets
(a wide range of investment, hedging,
financing, research and market analysis
products and services across all asset
classes)

- Securities Services
(- securities custody; - securely stores
and manages the assets of banks, fund
managers, insurance companies, pension

Investment and protection services

Investment and Protection Services -
activities dedicated to protection,
savings, investment and real estate
services:

- BNP Paribas Cardif
(insurance)

- BNP Paribas Wealth Management
(wealth management)

« Francie sluzby - uchovani a spréava aktiv bank, (investicni feSeni pro individualni - Retail banking funds and sovereign wealth funds, while - BNP Paribas Asset Management
- Itélie spravcl fondd, pojistoven, penzijnich stfadatele, korporatni klienty France ensuring the smooth running of their (investment solutions to individual
- Belgie fondd, stdtnich investi¢nich fondd a instituciondlni investory) Italy financial transactions.) savers, corporate clients and
« Lucembursko a zajisténi hladkého probéhu jejich . Belgium ) . institutional investors and offers specific
financnich transakcf) BNP Paribas Real Estate Luxembourg bt L expertise)

- BNP Paribas Personal Investors
(zprostredkovani a nabidka bankovnich,
Uvérovych a spoficich sluzeb)

- Nickel
(bézny Ucet, ktery lze zfidit u prodejcu
tabdku za Ucelem provadéni a prijimani
plateb mimo bankovni sektor

- Global Banking
(Sirokd nabidka produkti a sluzeb pro
firemni klientelu - feSeni dluhového
financovani, fuze a akvizice, primarni
akciové trhy a poskytovani odbornych
znalosti v oblasti transakcniho
bankovnictvi)

(sprava nemovitosti)

- BNP Paribas Principal Investments
(sprdva portfolia nekdtovanych

i kotovanych investic na podporu rostu
stfednich evropskych podnikd)

- BNP Paribas Personal Investors
(wide range of banking, credit and
savings services)

- Nickel
current account that can be opened
with tobacco retailers for the purpose of
making and receiving payments outside
the banking sector

(provides corporate clients with a full
range of products and services in terms
of debt financing solutions, mergers and
acquisitions, primary equity markets and

transaction banking expertise)

- BNP Paribas Real Estate
(real estates assets)

- BNP Paribas Principal Investments
(management of BNP Paribas’ portfolio
of unlisted and listed industrial and
commercial investments to support
growth among European midcaps)

| XINNY

A detailed overview of the operations of the BNP PARIBAS Group, including a full list of entities belonging to the BNP PARIBAS Group
is available on official website https:/group.bnpparibas/en/group.

Podrobny prehled aktivit skupiny BNP PARIBAS, v¢etné kompletniho seznamu subjektl, patficich do jednotlivych divizi skupiny BNP
PARIBAS, je k dispozici na internetovych strankdch https:/group.bnpparibas/en/group.
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PRILOHA 2 ANNEX 2

Struktura vztaho Spolecnosti adalSich subjekti zpojiStovaci vétve skupiny BNP PARIBAS,
se kterymi Spolecnost spolupracuje

The structure of the relationships between the Company and other entities from the BNP
PARIBAS insurance division with which the Company collaborates

BNP PARIBAS

(FR)

BNP PARIBAS

CARDIF S. A.

GIE BNP Paribas Cardif
(FR)

100% 100% 100% 100% 100%
Cardif Cardif BNP Paribas CARDIF CARDIF q N q
Assurance Assurance Cardif Biztosito Eletbiztosito ::::::.::a:l;f SI:':;::sﬂsbjz
VIE Risques Divers Pojistovna, a.s. Zrt. Zrt. SEe (2 o
(FR) (FR) (cz) (HV) (HV)
CARDIF LEBENSVERSICHERUNG CARDIF ALLGEMEINE
. Py . VERISCHERUNG
Niederlassung Osterreich iederl “ ich
(AT) Niederlassung Osterreic
(AT)
Cardif Assurance Vie S.A. Cardif - A_s surance Risques
Bucharest Branch (CAV) Divers S.A.
(RO) Bucharest Branch (CARD)
(RO)
Cardif Life Insurance - Cardif General Insurance -
Bulgaria Branch Bulgaria Branch
(BG) (BG)
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PRILOHA 3 ANNEX 3

Piehled centralizovanych funkci vramci regionu Centralni Evropa
Centralised functions within the Central Europe region

Austria Bulgaria Czech Rep. Hungary Romania Slovakia

Actuarial

- ! [ '/ | | | |
ETO
-/ ! [/ [ | | | |

IT services

Management Accounting

- /' | | | | [ [
HR
-/ ! [ /| | | | |

Product and Distribution
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PRILOHA 4

Seznam smluv mezi Spolecnosti aspoluovladanymi osobami

BNP Paribas Cardif Poistovna, a.s. Zmluva o poskytovani sluzieb (dodatek ¢. 2 ze dne 16. 1. 2024) 05.01. 2013

BNP Paribas Cardif Poistovria, a.s. Zmluva o zabezpecenie vzajomych sluzieb na Useku pldnu 01.01. 2022
kontinuity ¢innosti poistovni

BNP PARIBAS PROCUREMENT TECH Agreement on softwares licence distribution with BNP Paribas 09. 02. 2009
Group tariffs

BNP PARIBAS PROCUREMENT TECH SPECIAL CONDITIONS FOR THE PROVISION OF INTRAGROUP 01. 02. 2025
SERVICES (DocuSign)

GIE BNP Paribas Cardif Global agreement for the provision of services 01.01. 2019

BNP PARIBAS NET LTD Master Service Agreement for the provision of telecommunication 01. 01. 2016
and ancillary services

BNP PARIBAS NET LIMITED Termination Agreement Relating to a Telecomunication 31.12. 2024
and Ancillary Services Master Service Agreement
(reference number WIN-P-CARDIF-CZ-01)

BNP Paribas Net Limited Kona Contract - schedule to MSA

GIE BNP Paribas Cardif Global Agreement for the provision of services 23.04. 2019

ARVAL CZ s.ro. Ramcova smlouva o ndjmu motorovych vozidel 20.02. 2019

BNP Paribas Cardif Services s.r.o. Master Service Agreement 01.09. 2023

BNP Paribas Cardif Services s.ro. Application Contract - Actuarial support services 01. 09. 2023

BNP Paribas Cardif Services s.r.o. Application Contract - HR services 01.09. 2023

BNP Paribas Cardif Services s.ro. Application Contract - IT services 01. 09. 2023

BNP Paribas Cardif Services s.ro. Application Contract - LDPC services 01. 09. 2023

BNP Paribas Cardif Services s.r.o. Application Contract - Management Accounting Services 01. 09. 2023

BNP Paribas Cardif Services s.ro. Application Contract - Product Marketing Services 01. 09. 2023

BNP Paribas Cardif Services s.r.o. Application Contract - ETO services 01. 09. 2023

BNP Paribas Cardif Services s.r.o. Data Processing Agreement 01. 09. 2023

ARVAL CZ s.r.o., BNP PARIBAS PERSONAL Dohoda o rozdéleni naklad0 12.10. 2015

FINANCE SA, odStépny zdvod, BNP Paribas

Real Estate APM CR s.ro.

BNP Paribas New York Branch Accesssion Agreement 13.12. 2022
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Bnp Paribas S.A. Niederlassung Deutschland Adherence Letter to the Application Agreement 17.11. 2021

CARDIF SUPPORT UNIPESSOAL LDA Management Agreement (TSP Service) 10. 01. 2022

BNP Paribas S.A. Relationship One Off Screening Services - VIGILANCE 18.05. 2021

BNP Paribas S.A. Relationship Regular Screening Services - SUN 18. 05. 2021

BNP Paribas Partners for Innovation Global — Special Conditions for the provision of intraagroup services 01. 04. 2024

Connect (KONA services)

BNP Paribas Cardif Performance Fee, Variable Remuneration And Operational 02. 05. 2024
Efficiency Fee Contribution Agreement

BNP PARIBAS SA Special Conditions for the Provision of Intragroup Services 24.09. 2024
sluzby DPO

BNP Paribas Cardif Services s.ro. / 108 Real ~ REAL ESTATE CONSULTANCY AGREEMENT 17.10. 2024

Estate a.s.

BNP Paribas Cardif Poistovia, a.s. Smlouva o poskytovani konzultacnich sluzeb 01.10. 2024

BNP Paribas Cardif Services Amendment no. 1 to the MSA for the provision of intra-group 17.01. 2025
services

Banca Nazionale del Lavoro S.p.A Contract for organization and promotion of the Events 22.09. 2025
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ANNEX 4

the Company and jointly controlled entities

Company Contract Date

BNP Paribas Cardif Poistovria, a.s. Zmluva o poskytovani sluzieb (dodatek ¢. 2 ze dne 16. 1. 2024) 05. 01. 2013

BNP Paribas Cardif Poistovia, a.s. Zmluva o zabezpecenie vzajomych sluzieb na Useku pldnu 01. 01. 2022
kontinuity ¢innosti poistovn{

BNP PARIBAS PROCUREMENT TECH Agreement on softwares licence distribution with BNP Paribas 09. 02. 2009
Group tariffs

BNP PARIBAS PROCUREMENT TECH SPECIAL CONDITIONS FOR THE PROVISION OF INTRAGROUP 01. 02. 2025
SERVICES (DocuSign)

GIE BNP Paribas Cardif Global agreement for the provision of services 01.01. 2019

BNP PARIBAS NET LTD Master Service Agreement for the provision of telecommunication 01. 01. 2016
and ancillary services

BNP PARIBAS NET LIMITED Termination Agreement Relating to a Telecomunication 31.12. 2024
and Ancillary Services Master Service Agreement
(reference number WIN-P-CARDIF-CZ-01)

BNP Paribas Net Limited Kona Contract - schedule to MSA

GIE BNP Paribas Cardif Global Agreement for the provision of services 23.04. 2019

ARVAL CZ s.ro. Ramcova smlouva o ndjmu motorovych vozidel 20. 02. 2019

BNP Paribas Cardif Services s.r.o. Master Service Agreement 01.09. 2023

BNP Paribas Cardif Services s.r.o. Application Contract - Actuarial support services 01. 09. 2023

BNP Paribas Cardif Services s.r.o. Application Contract - HR services 01. 09. 2023

BNP Paribas Cardif Services s.r.o. Application Contract - IT services 01. 09. 2023

BNP Paribas Cardif Services s.r.o. Application Contract - LDPC services 01. 09. 2023

BNP Paribas Cardif Services s.r.o. Application Contract - Management Accounting Services 01. 09. 2023

BNP Paribas Cardif Services s.ro. Application Contract - Product Marketing Services 01. 09. 2023

BNP Paribas Cardif Services s.r.o. Application Contract - ETO services 01. 09. 2023

BNP Paribas Cardif Services s.r.o. Data Processing Agreement 01. 09. 2023

ARVAL CZ s.r.o., BNP PARIBAS PERSONAL Dohoda o rozdéleni nakladd 12.10. 2015

FINANCE SA, odStépny zdvod, BNP Paribas

Real Estate APM CR s.r.o.

BNP Paribas New York Branch Accesssion Agreement 13.12. 2022
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Company Contract Date
Bnp Paribas S.A. Niederlassung Deutschland Adherence Letter to the Application Agreement

CARDIF SUPPORT UNIPESSOAL LDA
BNP Paribas S.A.

BNP Paribas S.A.

BNP Paribas Partners for Innovation Global
Connect

BNP Paribas Cardif

Management Agreement (TSP Service)
Relationship One Off Screening Services - VIGILANCE
Relationship Regular Screening Services - SUN

Special Conditions for the provision of intraagroup services
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ZPRAVA NEZAVISLEHO AUDITORA
Akcionati spolecnosti BNP Paribas Cardif Pojistovna, a.s.:

Zprdva o auditu ucetni zavérky
Vyrok auditora

Provedli jsme audit pfiloZené Gtetni zavérky spolenosti BNP Paribas Cardif Pojistovna, a.s. (déle také
JSpoletnost”) sestavené na zékladé Eeskych G&etnich predpisd, kterd se sklddd z rozvahy
k 31. prosinci 2025, vykazu zisku a ztrdty a prehledu o zméndch vlastniho kapitdlu za rok konéici
31. prosince 2025 a pFilohy této Ucetni zavirky, véetné vyznamnych (materidlnich) informacf o pouZzitych
Ggetnich metodach. Udaje o Spole&nosti jsou uvedeny v bodé 1 piilohy této GZetni zavérky.

Podle na$eho nazoru piilozend Geetni zévérka poddva vérny a poctivy obraz aktiv a pasiv Spolenosti
k 31. prosinci 2025 a nékladl a vynos( a vysledku jejiho hospodareni za rok konéici 31. prosince 2025
v souladu s ¢eskymi Ucetnimi predpisy.

Zdklad pro vyrok

Audit jsme provedli v souladu se zdkonem o auditorech, nafizenim Evropského parfamentu a Rady (EU)
¢ 537/2014 a standardy Komory auditor( Ceské republiky pro audit, kterymi jsou mezinarodni standardy
pro audit (ISA) p¥ipadné dopln&né a upravené souvisejicimi aplikatnimi doloZkami. Nase odpovédnost
stanovena témito predpisy je podrobnéji popséna v oddilu Odpovédnost auditora za audit G¢etnf zavérky.
V souladu se zdkonem o auditorech a Etickym kodexem pijatym Komorou auditorl Ceské republiky, véetnd
jeho pozadavkl vztahujicich se k auditlm Geetnich zévérek subjektl verejného zdjmu, jsme na Spole¢nosti
nezavisll. Spinili jsme i daldi etické povinnosti vypiyvajici z uvedenych predpist. Domnivdme se, Ze dikaznf
informace, které jsme shromazdili, poskytuji dostateZny a vhodny zéklad pro vyjadreni naseha vyroku.

Hlavni zdleZitosti auditu

Hlavni zéleZitosti auditu jsou zdleZitosti, které byly podle naleho odborného tsudku pfi auditu Gcetni
z&vérky za b&2né obdobi nejvyznamngjii. TEmito zaleZitostmi jsme se zabyvali v kontextu auditu dcetnf
zav&rky jako celku a v souvislosti s utvéienim ndzoru na tuto zavérku. Samostatny vyrok k témto
zéle¥itostem nevyjadfujeme. U htavni zéleZitosti auditu popisované nize uvadime, jakym zplsobem jsme ji
v rdmci auditu resili.

Splnili jsme povinnosti popsané v nagi zpravé v odditu Odpovédnost auditora za audit Ggetnf zavérky, véetné
povinnosti souvisejlcich s touta zéleZitosti. V rdmci auditu jsme tudiz provedli rovn&z postupy, jejichZ cflem
je reagovat na nase vyhodnoceni rizik vyznamné (materidini) nespravnosti Ugetni zavérky. Vysledky nami
provedenych auditorskych postupl, véetnd postupll zaméfujicich se na nize uvedenou zaleZitost, jsou
zékladem pro vyjadieni nadeho vyroku k pfiloZené Gcetni zavérce.

A member firm of Ernst & Young Global Limited

Ernsl & Young Audit, 5.r.0. with its registered office at Ma Florenci 2116/15, 110 00 Prague L -Nove Meslo,
has been incorporated in the Commercial Register administered by the Municipal Court in Prague.
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Vypolet technickych rezerv, vietné pouZitych pfedpokladd a testu postacitelnosti rezerv

Technické rezervy SpoleCnosti uvedené v bodé
10 Technické rezervy piflohy piedstavujl
vyznamnou &ast zdvazk( Spolecnosti. Technické
rezervy jsou ocenény v souladu s Ceskymi Gcetnimi
pfedpisy. Pro aZely stanoveni dané zpfijmu
spolenost rovnéZ stanovuje technické rezervy
vsouladu s poZadavky SolvencyIl. V souladu
sustdlenou praxi v pojistovnictvi  Spolecnost
pouZivd pojistné-matematické modely k ocenéni
technickych  rezerv. Ekonomické  a pojistné-
matematické pFedpoklady, jako jsou naklady
aodvody, otekdvani ohledn& vzniku, vypofddanf
avyvoje pojistnych udalosti a chovéani paojistnikd,
jsou klicové vstupy pouzivané k uréeni vy3e téchto
diouhodobych zavazkd.

Tato oblast obsahuje vyznamny podil dsudku
aodhadu vedeni Spolecnosti ohledné nejistoty
budoucich plnéni, vietn& naasovdni a vyse
celkového kone&ného vypofadani zavazkd vidi
pojistniklim a vyZaduje vyznamné Usili ze strany
auditu. Proto jsme tuto oblast vyhodnotili jako jednu
z hlavnich zaleZitostf auditu.

Amember firm of Ernst & Young Glabal Limited

V rdmci provddénych auditovych postupl jsme
vyuZili nae pojistné-matematické specialisty. Na$
audit se zaméfil na pojistné-matematické modely
a/nebo na modely vyZadujici vyznamny dsudek pfi
stanovovani predpokladd, jako je napfiklad vyvoj
pojistnych udalosti.

Zmapovali jsme proces tvorby technickych rezery,
vyhodnotili jsme nastaveni a provozni G&innost
vnitinich  kontrol  Spole€nosti  nad  pojistné-
matematickymi  postupy,  véetné fizeni a
schvalovaciho procesu pro nastaveni ekonomickych
a pojistné-matematickych pfedpokladd.

Dale jsme vyhodnotili postupy Spole¢nosti tykajici se
pojistné-matematickych analyz, vletng analyz
srovnani odhadovanych a skute¢nych vysledkd
na zékiad® zkuSenosti v portfoliu. Pro proces
nastavovani predpokladt jsme vyhodnotili analyzy
dosavadnich historickych dat provedené
Spole¢nosti.  Nase  vyhodnoceni  zahrnovalo
iprocedury ohledné zd(vodnéni stanovenych
ekonomickych a pojistné-matematickych
predpokladl pouZitych v pojistné-matematickych
modelech, a to véetnd porovnani s ustalenou praxi
v pojistovnictvi

Vyhodnotili jsme adekvatnost pojistné-
matematickych piedpokladid pouZitych v modelech
které se mohou liSit v zdvislosti na produktu a jeho
viastnostech ataké soulad modelll s Ceskymi
Gletnimi prfedpisy a pro UGcely stanoveni dané
Z prjmy i se Solvency Il. Déle jsme na vybraném
vzorku provedli nezédvisly prepocet, abychom
posouditi pFesnost a dplnost vypoltu technickych
rezerv v téchto modelech.

Zhodnotili jsme testovani postaditelnostirezerv, coz
je kli¢ovy test provedeny pro kontrolu, Ze natvofené
rezervy odpovidaji oekdvanym budoucim smluvnim
zévazkdm. NaSe prace tykajici se testd
postacitelnosti zahrnovaly posouzeni primérenosti
projektovanych pendZnich tokd a predpokladd
prijatych v kontextu specifik Spolenosti i ustalené
praxe v pojistovnictvi.

Dale jsme  zhodnotili  pfimé&Fenost  Gdajd
zverejndnych v pifloze této dcetnf zdvérky v bodé
10 Technické rezervy v souladu s ¢eskymi G¢etnimi
predpisy.

Ernst & Young Audit, 5.1.0. viith its registered office at Na Florenci 2116/15, 110 00 Prague 1 - Nove Mesto,

has been incorporated in the Commercial Register administersd by the Municipal Court in Pragus,

Section C, entry no. 88504, under Identification No. 26704153,
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Ostatni informace

Ostatnimi informacemi jsou v souladu s § 2 pism. b) zékona o auditorech informace uvedené ve vyrocni
zpravé mimo Gtetni zavérku a nasi zprévu auditora. Za ostatni informace odpovidd predstavenstvo
Spole¢nosti.

Nag vrok k Ucetni zéviree se k ostatnim informacim nevztahuje. Presto je v3ak soutdstf naich povinnosti
souvisejicich s auditem Géetni zavdrky sezndmenf se s ostatnimi informacemi a posouzent, zda ostatnf
informace nejsou ve vyznamném (materidlinim) nesouladu s G¢etni zavérkou ¢i nadimi znalostmi o GCetni
jednotce ziskanymi b&hem auditu GZetni zavérky nebo zda se jinak tyto informace nejevi jako vyznamné
(materialng) nespravné. Také posuzujeme, zda ostatni informace byly ve viech vyznamnych (materidinich)
ohledech vypracovény v souladu s prislugnymi pravnimi pfedpisy. Timto posouzenim se rozumi, zda ostatni
informace spliji poZadavky prévnich predpisi na formdini naleZitosti a postup vypracovani ostatnich
informaci v kontextu vyznamnosti {(materiality), tj. zda pfipadné nedodrZeni uvedenych poZadavkd by bylo
zpUsobilé ovlivnit Usudek ¢inény na zékladé ostatnich informaci.

Na zékladé provedenych postupdl, do miry, ji dokdZzeme posoudit, uvadime, Ze:

« ostatni informace, které popisuji skute¢nosti, jez jsou té? pfedmétem zobrazeni v G¢etni zdvérce,
jsou ve viech vyznamnych (materidlnich) ohledech v souladu s Gcetnf zavérkou a
« ostatniinformace byly vypracovdny v souladu s pravnimi predpisy.

Dale jsme povinni uvést, zda na z4kladé poznatkdl a povédomi o Spoletnosti, k nimZ jsme dospé&li
pii provédéni auditu, ostatni informace neobsahuji vyznamné (materidlni) vécné nesprévnosti. V ramci
uvedenych postupl jsme v obdrfenych ostatnich informacich Zadné vyznamné (materiaini) vécné
nespravnosti nezjistili.

Odpovédnost pfedstavenstva, dozoréi rady a vyboru pro audit SpoleCnosti za dcetni zdvérku

Predstavenstvo Spoletnosti odpovidé za sestaveni Uetni zavérky podévajici vérny a poctivy obraz
v souladu s Ceskymi Udetnimi predpisy, a za takovy vnitfni kontrolni systém, ktery povaZuje za nezbytny
pro sestaveni detni zavérky tak, aby neobsahovala v§znamné (materidinf) nesprévnosti zpisobené
podvodem nebo chybou.

Pii sestavovéni Ugetni zavérky je pfedstavenstvo Spolegnosti povinno posoudit, zda je Spole¢nost schopna
pokratovat v trvani podniku, a pokud je to relevantnf, popsat v piiloze Ggetni zavérky zélezitosti tykajici se
trvani podniku a pouZit! pfedpokladu trvani podniku pfi sestavenf GZetni zavérky, s vyjimkou pfipadd,
kdy pFedstavenstvo planuje zrudeni Spole¢nosti nebo ukonZenf jeji <innosti, resp. kdy nemd jinou redlnou
moznost neZ tak ucinit.

Za dohled nad procesem G¢etniho vykaznictvi ve Spole¢nosti odpovidé dozorci rada. Za sledovani procesu
Géetniho vykaznictvi ve Spolegnosti odpovida vybor pro audit.

Odpovédnost auditora za audit icetni zévérky

Nagim cilem je ziskat piim&Fenou jistotu, Ze GZetni zavérka jako celek neobsahuje vyznamnou (materidlni)
nespravnost zplisobenou podvodem nebo chybou a vydat zprévu auditora obsahujici nés vyrok, Piimé&fend
mira jistoty je velkd mira jistoty, nicmén& neni zérukou, Ze audit provedeny v souladu s vy3e uvedenymi
predpisy ve viech pripadech v GCetni zévérce odhall pffpadnou existujici vyznamnou (materiainf)
nespréavnost. Nespravnosti mohou vznikat v ddsledku podvodd nebo chyb a povaZuji se za vyznamné
(materiaind, pokud Ize redlné pfedpoklidat, Ze by jednotlivé nebo v souhrnu mohly ovlivnit ekonomickd
rozhodnuti, kterd uZivatelé Géetni zavérky na jejim zdkladé pfijmou.

PYi provadéni auditu v souladu s vyde uvedenymi pfedpisy je nadi povinnosti uplatiiovat béhem celého
auditu odborny dsudek a zachovévat profesni skepticismus. Déle je nasi povinnosti:

A raember firm of Emst & Young Global | imited

Ernst & Young Audit, s.r.o. with its registered officc at Mo Florenc| 2116/15, 110 00 Prague 1 - Nove Mesto,
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« Identifikovat a vyhodnotit rizika vyznamné (materidini) nespravnosti dfetni zévérky zplisobené
podvodem nebo chybou, navrhnout a provést auditorské postupy reagujicl na tato rizika a ziskat
dostate¢né a vhodné dikaznf informace, abychom na jejich zakladé mohli vyjédfit vyrok, Riziko,
#e neodhalime vyznamnou (materldinf) nespravnost, k niz doslo v ddsledku podvodu, je vetsi nez
riziko neodhaleni vyznamné (materidIni} nespravnosti zplisobené chybou, protoZe soucdsti
podvodu mohou byt tajné dohody, faldovani, Gmysind opomenuti, nepravdivé prohlaseni
nebo obchdzeni vnitinich kontrol.

= Sezndmit se s vnitinim kontrolnfm systémem Spoleénosti relevantnim pro audit v takovém
rozsahu, abychom mohli navrhnout auditorské postupy vhodné s ohledem na dané okalnosti, nikoli
abychorm mohli vyjadFit ndzor na d¢innost jejiho vnitiniho kontrolnfho systému.

« Posoudit vhodnost pouZitych Ucetnich metod, p¥iméfenost provedenych uéetnich odhadd
a informace, které v této souvislosti predstavenstvo Spolegnosti uvedlo v pfiloze Gcetni zavérky.

« Posoudit vhodnost pouZiti predpokladu trvdni podniku pFi sestaveni (cetni zévérky
pfedstavenstvem, a zda s ohledem na shromazdéné ddkazni informace existuje vyznamna
(materidlni) nejistota vyplyvajici z udélosti nebo podminek, které mohou vyznamné zpochybnit
schopnost Spolegnosti pokratovat v trvani podniku. Jestlize dojdeme k zévéru, Ze takovd
vyznamné (materidlnf) nejistota existuje, je nasi povinnosti upozornit v nasi zpravé na informace
uvedené v této souvislosti v pFiloze dletni zavérky, a pokud tyto informace nejsou dostatecné,
vyjédiit modifikovany vyrok. Nade zavéry tykajici se schopnosti Spole¢nosti pokradovat v trvani
podniku vychézeji z dGkaznich informaci, které jsme ziskali do data nasi zprévy. Nicméné budouci
uddlosti nebo podminky mohou vést k tomu, Ze Spole¢nost ztratl schopnost pokratovat v trvani
podniku.

« Vyhodnotit celkovou prezentaci, Clenéni a obsah Gcetni zévérky, vietné piflohy, a déle to,
zda Uletni z&vérka zobrazuje podkladové transakce a udalosti zpdsobem, ktery vede k vérnému
zobrazeni.

Nasi povinnosti je informovat pfedstavenstvo, dozoréi radu a vybor pro audit mimo jiné o pldnovaném
rozsahu a nadasovani auditu a o vyznamnych zjist&nich, kterd jsme v jeho prabéhu uginili, veetné zjisténych
vyznamnych nedostatkd ve vnitfnim kontrolnim systému.

Na3i povinnosti je rovné? poskytnout vyboru pro audit prohidseni o tom, Ze jsme spinili pisluiné etické
poradavky tykajici se nezdvislosti, a informovat je o veSkerych vztazich a daldich zdleZitostech, u nichZ se
ize realnd domnivat, e by mohly mit vliv na naSi nezévislost, a o pfipadnych opatfeni pfijatych k odstrangéni
hrozeb nebo jinych souvisejicich opatient.

Déle je nasi povinnosti vybrat na zakladé zéleZitosti, o nichZ jsme informovali pfedstavenstvo, dozor¢i radu
a vybor pro audit, ty, které jsou z hlediska auditu Géetni zavérky za béZny rok nejvyznamnéjsi, a které tudiz
predstavuji hlavni zéleZitosti auditu, a tyto zafeZitosti popsat v nadi zpravé. Tate povinnost neplati, kdyZ
pravni predpisy zakazuj zvef'ejndni takové zaleZitosti nebo jestlize ve zcela vyjimecném pfipadé usoudime,
7e bychom o dané zéleZitosti nem@li v nasi zprévé informovat, protoZe lze rediné ofekdvat, Ze moZné

Zpréva o jinych poZadavcich stanovenych pravnimi predpisy

V souladu s £lankem 10, odst. 2 nafizeni Evropského parlamentu a Rady (EU) ¢. 537/2014 uvadime v nasi
zpravé nezévistéha auditora nésledujici informace vyZadované nad rémec mezindrodnich standardd
pro audit:

Urcens auditora a délka provadeni auditu

Auditorem Spole¢nosti nds dne 28. kvétna 2025 urtila valnd hromada Spole¢nosti. Auditorem Spelegnosti
jsme nepretrzité dva roky.

4 member firm of Ernst & Young Globai Limited
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Soulad s dodateCnou zprévou pro vybor pro audit

Potvrzujeme, Ze né3 vyrok k Gtetni zdvérce uvedeny v této zprdvé je v souladu s nadi dodatetnou zprévou
pro vybor pro audit Spoleénosti, kterou jsme dne 26. bfezna 2026 vyhotovili dle &ldnku 11 nafizenf
Evropského parlamentu a Rady (EU) ¢. 537/2014.

Poskytovani neauditorskych siuZeb

Prohlaujeme, Ze jsme Spoleénosti neposkytli 2adné sluzby uvedené v ¢l. 5 odst. 1 nafizeni Evropského
parlamentu a Rady (EU) &. 537/2014. Zarovef jsme Spole¢nosti ani ji ovlddanym abchodnim spole¢nostem
neposkytli 24dné jiné neauditorské sluzby, které by nebyly uvedeny v piiloze Gcetni zavérky Spole¢nosti.

Statutdrni auditor odpovédny za zakdzku

Roman Hauptfleisch je statutdrnfm auditorem odpovédnym za audit uletni zévérky Spolecnosti
k 31. prosinci 2025, na jehoZ z&kladé byla zpracovéna tato zprava nezavislého auditora.

Ernst & Young Audit, s.r.o.
eviden¢ni ¢, 401

Plommn, Pty P

Roman Hauptfleisch, stafutérni auditor
eviden¢ni ¢. 2009

26. bfezna 2026
Praha, Ceska republika

A member firn of Ernst & Young Global Limited
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(Translation of a report originally issued in Czech)

INDEPENDENT AUDITOR'S REPORT

To the Shareholder of BNP Paribas Cardif Poji§tovna, a.s.:
Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying financial statements of BNP Paribas Cardif PojiStovna, a.s. (hereinafter
also the "“Company") prepared in accordance with accounting principles generally accepted in the
Czech Republic, which comprise the balance sheet as at 31 December 2025, and the income statement
and statement of changes in equity for the year then ended, and notes to the financial statements,
including a material accounting policy information. For details of the Company, see Note 1 to the financial
statements.

In our opinion, the accompanying financial statements give a true and fair view of the financial position
of the Company as at 31 December 2025, and of its financial performance for the year then ended
in accordance with accounting principles generally accepted in the Czech Republic.

Basis for Opinion

We conducted our audit in accordance with the Act on Auditors, Regulation (EU) No. 537/2014
of the European Parliament and the Council, and Auditing Standards of the Chamber of Auditors
of the Czech Republic, which are International Standards on Auditing (ISAs), as amended by the related
application clauses. Our responsibilities under this law and regulation are further described in the Auditor's
Responsibilities for the Audit of the Financial Statements section of our report. We are independent
of the Company in accordance with the Act on Auditors and the Code of Ethics adopted by the Chamber
of Auditors of the Czech Republic as appticable to audits of financial statements of public interest entities.
We have fulfilled our other ethical respensibilities in accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our
audit of the financial statements of the current period. These matters were addressed in the context of our
audit of the financial statements as a whole, and in forming our opinion thereon, and we do not provide
a separate opinion on these matters. For the matter betow, our description of how our audit addressed the
matter is provided in that context.

We have fulfilled the responsibilities described in the Auditor's responsibilities for the audit of the financial
statements section of our report, including in relation to this matter. Accordingly, our audit included
the performance of procedures designed to respond to our assessment of the risks of material
misstatement of the financial statements. The results of cur audit procedures, including the procedures
performed to address the matter below, provide the basis for our audit opinion on the accompanying
financial statements.

A member firm of Ernst & Young Slobal Limited
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Calculation of technical reserves, including estimates used and Liability Adequacy Test

The Company's technical reserves, disclosed
in Note 10 "Technical provisions” represent
a significant part of the Company's total liabilities.
Technical reserves are valued in accordance
with accounting principles generally accepted in the
Czech Republic. The Company also calculates its
provisions based on Solvency Il for Corporate tax
income purposes. Consistent with the insurance
industry, the Company uses actuarial models
to support the vatuation of the insurance contract
liahilities.

Economic and actuarial assumptions, such as
investment return, costs, mortality, morbidity,
claims settlement expectations and patterns
and customer behavior are key inputs used
to estimate these long-term liabilities.

This area involves significant management estimate
and judgement over uncertain future outcomes,
inciuding primarily the timing and ultimate full
settlement of long-term policyholder liabilities
which require significant audit effort. For this
reason, we assessed this area as a key audit matter.

Amember firm of Ernst & Young Global Limited

We wused actuarial specialists to assist us
in performing our audit procedures. Qur audit
focused on the models considered more complex
or requiring significant judgement in the setting
of assumptions such as claims development.

We assessed the governance and process over the
calculation of technical reserves. We tested the
design and operational effectiveness of internal
controls over the actuarial process including
governance and approval process for setting
of economic and actuarial assumptions.

We also assessed the process over the Company's
actuarial analyses including estimated versus actual
results and experience studies. For the assumption
setting process, we assessed the experience
analyses performed by the Company. Our
assessments also included, as necessary, review
of specified economic and actuarial assumptions
considering management’'s rationale for the
actuarial judgments applied along with comparison
to applicable industry experiences and any changes
in estimates compared to previous year.

We evaluated actuarial judgements used in the
models which may vary depending on the product
and the specifications of the product, and also the
compliance of the models with the accounting
principles generally accepted in the Czech Republic
and with Solvency Il for Corporate tax income
purposes. Furthermore, we performed independent
recalculation on sample basis to assess whether the
models were calculating the technical reserves
accurately and completely.

We obtained the management's liability adequacy
testing which is a test performed to check that the
technical reserves are adequate as compared to the
expected future contractual obligations. Our work
on the liability adequacy tests included review of the
projected cash flows and of the assumptions
adopted in the context of both the Company
and industry experience and specific product
features.

We also assessed the adequacy of the disclosures
regarding technical reserves in Note 10 “Technical
provisions” to determine they were in accordance
with accounting principles generally accepted in the
Czech Republic.
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Other Information

In compliance with Section 2(b) of the Act on Auditors, the other information comprises the information
included in the Annual Report other than the financial statements and auditor’s report thereon. The Board
of Directors is responsible for the other information.

Our opinion on the financial statements does not cover the other information. In connection with our audit
of the financial statements, our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. in addition, we assess whether
the other information has been prepared, in all material respects, in accordance with applicable faw
or regulation, in particular, whether the other information complies with law or regulation in terms
of formal requirements and procedure for preparing the other information in the context of materiality,
i.e. whether any non-compliance with these requirements could influence judgments made on the basis
of the other information.

Based on the procedures performed, to the extent we are able to assess it, we report that:

¢ The other information describing the facts that are also presented in the financial statements is,
in all material respects, consistent with the financial statements; and
« The other information is prepared in compliance with applicable law or regulation.

In addition, our responsibility is to report, based on the knowledge and understanding of the Company
obtained in the audit, on whether the other information contains any material misstatement. Based on the
procedures we have performed on the other information obtained, we have not identified any material
misstatement.

Responsibilities of the Company's Board of Directors, Supervisory Board and Audit Committee for the
Financial Statements

The Board of Directors is responsible for the preparation and fair presentation of the financial statements
in accordance with accounting principles generally accepted in the Czech Republic and for such internal
controi as the Board of Directors determines is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board of Directors is responsible for assessing the Company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the Board of Directors either intends to liquidate the Company
or to cease operations, or has no realistic alternative but to do so.

The Supervisory Board is responsible for overseeing the Company’s financial reporting process. The Audit
Committee is responsible for monitoring the Company’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with above regulations will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.
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As part of an audit in accordance with the above law or regulation, we exercise professional judgment
and maintain professional skepticism throughout the audit. We also:

« ldentify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

« Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Company’s internal control.

« Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Board of Directors.

» Conclude on the appropriateness of the Board of Directors' use of the going concern basis
of accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt an the Company's ability to continue
as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However, future events or conditions may cause
the Company to cease to continue as a going concern.

« Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.

We communicate with the Board of Directors, the Supervisory Board and the Audit Committee regarding,
among other matters, the planned scope and timing of the audit and significant audit findings, including
any significant deficiencies in internal control that we identify during our audit.

We also provide the Audit Committee with a statement that we have complied with relevant ethical
requirements regarding independence, and communicate with them all relationships and other matters
that may reasonably be thought to bear on our independence, and where applicable, actions taken
to eliminate threats or safeguards applied.

From the matters communicated with the Board of Directors, the Supervisory Board and the Audit
Committee, we determine those matters that were of most significance in the audit of the financial
statements of the current period and are therefore the key audit matters. We describe these matters in our
auditor’s report unless law or regulation precludes public disclosure about the matter or when, in extremely
rare circumstances, we determine that a matter should not be communicated in our report because the
adverse consequences of doing so would reasonably be expected to outweigh the public interest benefits
of such communication.

Report on Other Legal and Regulatory Requirements

In compliance with Article 10(2) of Regulation (EU) No. 537/2014 of the European Parliament
and the Council, we provide the following information in our independent auditor’s report, which is required
in addition to the requirements of International Standards on Auditing:
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Appointment of Auditor and Period of Engagement

We were appointed as the auditors of the Company by the General Meeting of Shareholders
on 25 May 2025 and our uninterrupted engagement has lasted for two years.

Consistence with Additional Report to Audit Committee

We confirm that our audit opinion on the financial statements expressed herein is consistent
with the additional report to the Audit Committee of the Company, which we issued on 26 March 2026
in accordance with Article 11 of Regulation (EU) No. 537/2014 of the European Parliament
and the Council.

Provision of Non-audit Services

We declare that no prohibited non-audit services referred to in Article 5(1) of Regulation (EU)
No. 537/2014 of the European Parliament and the Council were provided by us to the Company.
In addition, there are no other non-audit services which were provided by us to the Company and its
controlled undertakings and which have not been disclosed in the financial statements.

Statutory auditor responsibte for the engagement

Roman Hauptfleisch is the statutory auditor responsible for the audit of the financial statements of the
Company as at 31 December 2025, based on which this independent auditor’s report has been prepared.

Ernst & Young Audit, s.r.o.
License No. 401

Roman Hauptfleisch, Auditor
License No. 2009

26 March 2026
Prague, Czech Republic
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