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UVODNI SLOVO PREDSEDY PREDSTAVENSTVA

Vazeni obchodnfi partnefi, klienti, kolegyné a ko-
legové,

stejné jako v uplynulych letech jsme iv minulém
roce rostli a na ¢eském pojistovacim trhu dlou-
hodobé patiime k nejuspéSnéjsim pojiStovnam.
Rosteme predevS$im diky dOvére naSich klientd
a jejich zdjmu o naSe moderni, srozumitelné pro-
dukty a zejména diky nasi strategii postavené na
digitdlné poskytovanych sluzbéch a zkvalitiovani

tizeni zdkaznické zkuSenosti. Ve chvili, kdy jsme
odlozili rousky nebo respiratory, zavladla v nasi
spole¢nosti nadéje, ze rok 2022 bude perspektiv-
nim obdobim, ve kterém za¢neme pracovat na od-
stranéni neékterych covidovych Skod spdchanych
na nasi ekonomice a uvérime, ze s covidem bu-
deme naddle Zit a fungovat. Unor minulého roku
ndm vSak ukdzal, ze vale¢ny konflikt na Ukrajiné
zésadné prodlouzi zotavovani naSeho hospodar-
stvi, které se z pandemie je$té ani zdaleka nestih-
lo vzpamatovat. Vdlka jednoznatné predstavuje
pro Ceskou republiku stagnaci ekonomiky, kterou
ovliviiuje pfedevsim vysoka inflace a snizeni kup-
ni sily ¢eskych domdacnosti. Pozici lidra v oblasti
klientsky srozumitelného pojistovnictvi se ndm
v8ak daff upevrovat i v téchto ztizenych podmin-
kdch.

Citim velkou hrdost. NaSe spole¢nost neustéle
pracuje na vylepSovani produktové nabidky, roz-
Sifovani pojistnych rizik i procesnim zédzemi. Nase
chut pomahat klientdm ve slozitych a neocekéva-
nych zivotnich situacich patfi k zdkladnim hodno-
tam BNP Paribas Cardif Pojistovny. V$e, co nasim
klientdm prinasime, se pozitivné odrazilo v jejich
divére a spokojenosti. To ostatné potvrzuji i vy-
sledky soutéze Finan¢ni produkt roku 2022 od
spolecnosti Scott&Rose, ve které jsme obhdjili pr-
venstvi z let 2021, 2020 a 2019. V kategorii pojis-
téni schopnosti splacet spotfebitelsky Uvér jsme
obsadili prvni a druhé misto. V kategorii pojiStén{
schopnosti spldcet hypote¢ni Uvér jsme byli rov-
néz ,zlati” a ,stfibrni”.

NaSe PojiSténi schopnosti spldcet je tedy stéle
nejleps$i dostupné pojisténi svého druhu na Ces-
kém trhu a vérim, ze tomu bude tak i nadale.

Rok 2022 s sebou prinesl pozitivni obchodni vy-
sledky. Celkovy objem predepsaného pojistného
za zivotni i nezivotni pojiSténi prekonal 3,3 mili-
ardy korun. Cisty zisk byl 226 miliond korun a ke
konci roku jsme evidovali v naSem portfoliu vice
nez 2,3 miliony pojistnych smluv.

Klienti nam v minulém roce nahlasili vice nez 44
tisic Skod, z nichz se vétsina tykala rizika pracov-
ni neschopnosti a ztrdty zameéstnani (v této ob-
lasti je BNP Paribas Cardif PojiStovna na ¢eském
trhu unikatni) v ramci produktu pojisténi schop-
nosti splacet. DalSi hldSeni se hojné tykala pojis-
téni osobnich véci a pojiSténi prodlouzené zaruky.
Nase klientské centrum obslouzilo téméf 216 tisic
hovord a pisemnych dotazd.

V bankovnim sektoru byl rok 2022 velmi Uspés-
ny pro Pojisténi schopnosti splacet. Ve spolupra-
ci s obchodnimi partnery jsme vyznamné zvysili
rozsah pojistného kryti. K pojistnym rizikdm, jako
je napfiklad dlouhodobd pracovni neschopnost,
nedobrovolnd ztrdta zaméstnani, ztrdta pfijmu
kvOli oSetfovdni ¢lena rodiny nebo invalidita Il.
alll. stupné, akterd jsou standardni soucdsti
nasSeho Pojisténi schopnosti splacet, jsme v lon-
ském roce noveé pridali pojiSténi ztraty zaméstna-
ni i pro klienty pracujici v zahrani¢i (v ¢lenskych
stdtech EU) a navic doplnili i pojisténi zruSenf ziv-
nosti. To mize zivnostnikim pomoct predevsim
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v oblastech, kde se nemohou plné spoléhat na
stdt (napfiklad pfi dlouhodobé nemoci). Realitou
poslednich mésicd jsou také problémy zvladat
provozni disledky energetické krize, které mohou
vést az ke zruSeni zivnosti. Pokud tyto problémy
Clovéku zabrani v praci nebo drobném podnikani
a dostane se do potiZi se spldcenim svych zdvaz-
kg, uhradime jeho spldtky Uvéru.

Dal$i velkou novinkou v Pojisténi schopnosti spla-
cet bylo spusténi Virtualni ordinace, diky které
maji nasi klienti moznost poradit se o svém zdra-
votnim stavu s lékafem prfimo z pohodli domova.
Lékal pak mUze na dalku klientovi vystavit e-re-
cept nebo zddanku ke specialistovi. Do sluzby jsou
zapojeni i détSti lékari, coz nejvice oceni rodice,
ktefi se tak vyhnou ¢asto dlouhému a nepfijem-
nému ¢ekdni na pohotovosti.

NejnovéjsSi generace pojisténi platebnich pro-
stfedkd a osobnich véci chrani nase klienty v si-
tuacich, kdy se stanou obéti krimindlnfho ¢inu,
a to v redlném i online Zivoté. Toto pojiSténi dnes
zaroven kryje finan¢ni ztrdty vzniklé zneuZzitim
Ci krddezi penéznich prostfedkd na Uctu vcetné
phishingu nebo pfi podvodnych ndkupech na in-
ternetu (pocitaje nakupy z druhé ruky). Pomuoze
pri krddezi a ztrdté osobnich véci (napf. kabel-
ka, bryle, klice, osobni doklady, mobilni telefon,
notebook apod.), krddezi hotovosti a v nejnovejsf
varianté produktu i po nahodilém poskozeni mo-
bilniho zafizeni, napr pokud telefon spadne na
zem a rozbije se jeho displej. V roce 2022 jsme
spustili rovnéz rodinnou variantu tohoto pojistént.
Vyznamny nardst internetovych podvod0 zapfii-
Cinil, ze jen za rok 2022 jsme na téchto Skodach
vyplatili vice nez 15 miliond korun.

Vérim, ze budoucnosti pojisténi je poskytovani
kvalitnich, srozumitelnych a snadno pfistupnych
sluzeb, které mohou klienti vyuzit nejenom v oka-
mziku pojistné udalosti, ale kdykoliv po dobu tr-
vani smlouvy. Velmi dilezité z naSeho pohledu je,
aby klienti védéli, ze jsou pojiSténi a v pfipadé po-
tizi méli jistotu v tom, Ze jim BNP Paribas Cardif
Pojistovna v ramci sjednaného pojisténi pomuze.

Jak jsem zminoval, spokojenost nasich klientd je
pro nds na prvnim misté a klientskou zpétnou
vazbu povazujeme za zcela kliCovou. Pracujeme
s ni dlouhodobé, velmi intenzivné a systematicky
po kazdém kontaktu se zdkaznikem. Pravé pro-
to se mdzeme pochlubit vysokym a dlouhodobé
rostoucim NPS po vyfizenych pojistnych udélos-
tech, vcetné téch, které jsme nuceni zamitnout.
Primérnd hodnota NPS v roce 2021 byla 50 a za
minuly rok vzrostla na skvélou hodnotu 56. Evi-
dujeme tak 12 % zlepSeni, které je pro nds zdvaz-
kem i naddle zdokonalovat na$e sluzby.

| do budoucna chceme byt odpovédnou firmou,
ktera je ,dobrym sousedem”. Proto pravidelné
financné pfispivame na ¢innost organizace Pink
Bubble podporujici déti a mladé lidi, kterym Zivot
zkomplikovalo onkologické onemocnéni. Pomo-
ci se od nas dostdva také zdravotné postizenym
spoluobcanim prostfednictvim Arkadie, o0.p.s.
Podporu nemocnym, handicapovanym a opus-
ténym détem v ramci celé Ceské republiky pak
vyjadiujeme penézitym darem obecné prospésné
spole¢nosti Zivot détem. Zapojili jsme se také do
sportovné charitativni akce ,Teribear hybe Pra-
hou” pod zaStitou Nadace Terezy Maxové a vy-
sportovali jsme Cdstku 12 906 K&. NaSi zamést-
nanci v ramci vanocni charitativni akce pripravili

darky pro déti z Détského centra pfi Thomayero-
vé nemocnici v Praze a uspofddali finan¢ni sbir-
ku, jejiz vytézek byl posldn na sponzorsky Ucet
tohoto centra.

Mé podékovani patfi nasim klientdm, ktefi v nas
vkladaji svou divéru. Za dosazeni velmi dobrych
obchodnich vysledkd pak dékuji i vSem nasim ob-
chodnim partnerim, bez kterych by nebylo moz-
né nabizet naSe produkty. Zdvérem mi dovolte
podékovat i vSem nasim zaméstnancdm za do-
sazené vysledky, nadSeni a kazdodenni pracovn{
nasazen.

Ing. Zdenék Jaros, MBA
generalni feditel

a pfedseda predstavenstva
BNP Paribas Cardif PojiStovna, a.s.
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INTRODUCTION BY THE CHAIRMAN OF THE BOARD OF DIRECTORS

Dear business partners, clients, colleagues,

As in previous years, we continued to grow last
year and have long been one of the most success-
ful insurance companies on the Czech insurance
market. We are growing primarily thanks to the
trust of our clients and their interest in our mod-
ern, easy-to-understand products, which is espe-
cially due to our strategy based on digital services
and continuous customer experience improve-
ments. The moment we set aside the masks and
respirators, our society began to hope that 2022
would be a promising time, a time in which we
would begin to work to undo some of the damag-
es Covid has done to our economy, and we believe
that we will continue to live and function with
Covid. Last February, however, showed us that
the war in Ukraine will fundamentally delay the
recovery of our economy, which is still far from
getting over the impacts of the pandemic. For the
Czech Republic, the war is clearly stagnating the
economy, which is mainly being impacted by high
inflation and a decline in the purchasing power of
Czech households. Despite these difficult condi-
tions, we have managed to consolidate our posi-
tion as the leader in customer centric insurance.

| feel very proud of this. Our company is constant-
ly working on innovating the range of products
offered, it is expanding its insurance risk cover-
ages and keeps on improving its internal process-
es. Our desire to help our clients respond to the
complex and unexpected situations they face in
life is one of the core values of BNP Paribas Car-

dif. Everything we bring to our clients is positively
reflected in their confidence and satisfaction. This
is confirmed by the results of the Scott & Rose
Financial Product of the Year 2022 competition,
in which we managed to retain our recognitions
from 2021, 2020 and 2019. We came in first and
second places in creditor protection insurance for
consumer credit. We also took home “gold” and
“silver” awards in the category of Credit Protec-
tion Insurance for mortgages.

Our Credit Protection Insurance is still the best
insurance of its kind available on the Czech mar-
ket and I trust this will continue to be the case.

The year 2022 brought some positive business re-
sults. The total volume of written premiums for
life and non-Life insurance policies exceeded CZK
3.3 million. Net profit was CZK 226 million and by
the end of the year we had over 2.3 million insur-
ance policies on the books.

Clients reported more than 44,000 claims to us
last year, most of which were related to the risk
of temporary disability and loss of employment
(BNP Paribas Cardif PojiStovna is unique in this
area on the Czech market) under our Credit Pro-
tection Insurance product. Other reports abound-
ed regarding Everyday Cover and Extended War-
ranty Insurance. Our client centre handled almost
216,000 calls and written enquiries.

In the banking sector, 2022 was a very successful
year for Credit Protection Insurance. In coopera-

tion with our business partners, we have signif-
icantly increased the scope of insurance cover-
age. In addition to the risks we insure, such as
long-term temporary disability, involuntary un-
employment, loss of income due to taking care of
a family member or partial and total permanent
disability, which are a standard part of our Cred-
it protection insurance, last year we also added
involuntary unemployment insurance for clients
working abroad (in EU member states) and also
for self-employed clients in case they need to
terminate their business. This can help self-em-
ployed clients especially in situations when they
cannot fully rely on the state. Another reality of
recent months is the difficulty of managing the
operational consequences of the energy crisis,
which can lead to the closure of trade. If these
problems prevent a person from working or run-
ning a small business and they run into trouble
paying their debts, we will cover their loan re-
payments.

Another major new addition to our Credit Protec-
tion Insurance was the launch of the Virtual Doc-
tor, giving our clients the opportunity to consult
a doctor about their health from the comfort of
their home. The doctor can then issue the client
with a digital prescription or refer them to a spe-
cialist remotely. Paediatricians are also involved
in this service, which is especially appreciated by
parents who thereby avoid what is often a long
and unpleasant wait in the emergency room.
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The latest generation of Everyday Cover insur-
ance protects our clients in situations where they
become a victim of crime, both in real life and
online. This insurance now also covers financial
losses resulting from the misuse or theft of funds
on an account, including phishing or fraudulent
purchases on the internet (including second-hand
purchases). It can help our clients when subject to
theft or loss of personal belongings (e.g. handbag,
glasses, keys, personal documents, mobile phone,
laptop, etc.), theft of cash and, in the latest prod-
uct generation, also after accidental damage to
their mobile device, e.g. if a phone falls on the
ground and its screen breaks. We also launched
a family version of this insurance in 2022. The
significant increase in internet fraud meant that
we paid out more than CZK 15 million on these
claims in 2022 alone.

| believe that the future of insurance is to pro-
vide quality, understandable and easily acces-
sible services which people can use not only in
the event of a claim, but at any time within the
duration of the contract. From our point of view,
it is very important that our clients know that
they are insured and, if any problems arise, they
can be sure that BNP Paribas Cardif PojiStovna
will help them within the scope of their insurance
coverage.

As | have mentioned, client satisfaction is our top
priority and we consider client’s feedback to be
absolutely crucial. We continuously work with
customer assessment of our services, and we do
so vigorously and systematically after each cus-
tomer contact. That is why we observe a high and
growing NPS after settled claims, including those
claims we are required to reject. Our average NPS
in 2021 was 50, and it has risen to an impres-
sive figure of 56 in the past year. This is a 12%
improvement, which is a commitment for us to
continue to improve our products and services.

In the future we would like to continue to act as
a responsible company that is a ,good neigh-
bour”. That is why we regularly donate money
to “Pink Bubble”, an organisation that supports
children and young people whose lives have been
complicated by cancer. Disabled citizens also re-
ceive assistance from us through “Arkadia, 0.p.s.”
We express our support for sick, disabled and
abandoned children throughout the Czech Repub-
lic by making monetary donations to the “Zivot
détem” foundation. We have also been involved
in the “Teribear hybe Prahou” charity run under
the Nadace Terezy Maxové, raising a total of CZK
12,906. As part of a Christmas charity event, our
employees provided gifts for children from the
Children’s Centre at the Thomayer Hospital in
Prague and organised a fundraiser, the proceeds
of which were sent to that center’s sponsorship
account.

My thanks go to our clients, for placing their trust
in us. | would also like to thank all our business
partners, without whom we could not offer our
products, for achieving such excellent results.
Finally, let me also thank all our employees for
their achievements, as well as their enthusiasm
and commitment they provide on a daily basis.

Ing. Zdenék Jaro§, MBA
Chief Executive Officer

and Chairman of the Board of Directors
BNP Paribas Cardif Pojistovna, a.s.
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ZPRAVA PREDSTAVENSTVA O PODNIKATELSKE CINNOSTI SPOLECNOSTI

A STAVU JEJIHO MAJETKU
PROFIL SPOLECNOSTI

BNP Paribas Cardif Pojistovna, a.s., byla zaloze-
na vroce 1996 jako pojiStovna specializovana
na pojisténi schopnosti spldcet v bankopojisténi.
Dlouhodoby rozvoj pojistovny je zalozen na pro-
fesionalité, obchodni spolupraci a inovativnich
pfistupech. Tyto zdsady dovoluji nabizet produkty
dle potfeb partnerd i koncovych klientd, a to na
velmi vysokém stupni kvality.

BNP Paribas Cardif Pojistovna je specializovanou
pojiStovnou v oblasti skupinového pojisténi. Své
produkty nabizi ve spolupraci s fadou finan¢nich
instituci - domdcich i nadndrodnich partnerd -
nejCastéji s bankami, leasingovymi spoleCnostmi
a spoletnostmi poskytujicimi nakupy na splatky,
osobni pUjcky nebo Uveérové karty. Zaméfuje se
také na spoluprdci s mobilnimi operdtory, do-
davateli energii a retailovymi obchodniky. Nasi
partnefi nam a nasim produktdm ddveéruji posky-
tovanim jejich nejcennéjsiho vlastnictvi - vztahu
s jejich koncovymi klienty.

Historie spolecnosti

1973 Compagnie Bancaire ve Francii zakldda
pojiStovnu Cardif

1996 zalozeni pojiStovny CARDIF PROVITA, a.s.,
v Ceské republice jako dcefiné spole¢nosti
spolec¢nosti Cardif S.A. (Francie)

1997 ziskanf licence na zivotni pojisténi - prvni
pojistovna specializujici se na oblast skupi-
nového bankopojisténf

1999 rozsitenf licence na nezivotni pojisténi

2000 sloucenim finan¢nich skupin Cardif a BNP
Paribas dochdzi k rebrandingu finanéni
skupiny na BNP Paribas Cardif

2000 Pojistovna CARDIF PROVITA a. s., se stava
¢lenem CAP (Ceska asociace pojistoven)

2011 rebranding PojiStovny CARDIF PROVITA a.
s. na BNP Paribas Cardif Pojistovna, a.s.,
¢imz doslo ke sjednoceni jména pojistovny
s matefskou spolec¢nosti ve Francii

2013 BNP Paribas Cardif Pojistovna, a.s., vstu-
puje na nové trzni segmenty poskytovateld
telekomunikacnich sluzeb, energif a retailo-
vého obchodu

2015 BNP Paribas Cardif Pojistovna, a.s., roz8i-
fuje své portfolio o licenci na pojisténi Skod
na majetku a vSeobecné pojisténi odpoved-
nosti za Skodu

2016 BNP Paribas Cardif Pojistovna, a.s., slavf
vyro€i 20 let na ¢eském trhu

2017 vznik nové entity BBNP Paribas Cardif
Services s.r.o.

2017 BNP Paribas Cardif Services s.r.o., rozsifuje
licenci na zajistovaci ¢innost pro Zivotn{
zajisténi

2018 spusténi pojisténi kybernetickych rizik

2019 prestéhovdni do DOCK IN THREE v Prazské
Libni

2019 spusteéni nového rizika oSetrfovdni clena
rodiny v ramci pojiSténf schopnosti splcet

2019 ziskani ocenéni nejlepsSi pojiSténi schopnos-
ti spldcet na ceském trhu

2020 spusténi nového rizika invalidity II. stupné
v ramci pojiSténi schopnosti splacet

2020 ziskdni ocenénf nejlepsi pojisténi schopnos-
ti splacet na ¢eském trhu
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2021 BNP Paribas Cardif PojiStovna, a.s., slavi
vyro€i 25 let na ¢eském trhu

2021 ziskdni ocenéni nejlepsi pojisténi schopnos-
ti splacet na Ceském trhu

2021 rozsiteni kryti kybernetickych rizik
0 phishingové Utoky

2022 ziskani ocenéni nejlepsi pojisténi schopnos-
ti spldcet na ceském trhu

2022 spusténi sluzby Virtudlni ordinace u pojis-
ténf schopnosti spldcet

2022 kryti poSkozenf telefonu jako platebniho
prostiedku klientd bank

2022 rozSiteni pojisténi schopnosti spldcet o zru-
Senf &i preruSeni zivnosti

Ocekavany budouci vyvoj

Situace v roce 2023 bude zdviset na svétovém
dénf, jehoz dopad na kondici Ceské ekonomiky
je zcela zasadni. Na$i prioritou bude, stejné jako
v pfedchozich letech, pfindSet takové pojistné
produkty a inovace, které budou klientdm posky-
tovat podporu v nelehkych Zivotnich situacich.

V ramci internfiho vyvoje se budeme primarné
zamefovat na dalsi digitalizaci v celém proce-
su pojisténi, od sjedndni az po vyfizeni pojistné
uddlosti. NaSim cilem je uzivatelsky privétiva
a co nejrychlejsi komunikace s klienty, kterd za-
jisti rychld rfeSenf pojistnych uddlosti od okamziku
ohldSeni udalosti, do okamziku vyplaty pojistné-

ho plnéni. Mdme ambici byt motorem rdstu pro
celou nasi skupinu a pro naSe partnery tim, ze
budeme vérni svému poslani, kterym je ucinit po-
jisténi dostupnéjsi.

Strategie udrzitelného rozvoje

V BNP Paribas Cardif Pojistovné se rovnéz snazi-
me zvySovat povédomi zaméstnancd o dopadech
lidskych €Cinnosti na zivotni prostfedi a podnika-
me kroky k jejich snizovani. V roce 2020 jsme pfe-
sidlili do budovy s pfisnou ekologickou certifikacf
udrzitelnosti budov LEED® na prazské Palmovce.
VétsSina procesd uvnitf nasi spolecnosti probihd
digitalné, coz se pozitivné odrazi ve velmi nizké
spotrebé papiru. V roce 2022 jsme i pres vyznam-
ny nar0st poctu hlaSenych pojistnych udalosti
oproti roku 2021 uspofili 8 % papiru. Ostatné celd
skupina BNP Paribas pfijala v roce 2022 striktnf
postoj k eliminaci nejen tiskovych materiald, ale
vyznamné omezila vyrobu ,brandovych” pred-
méto.

V ramci skupiny BNP Paribas je samozfejmosti
vyzyvat zameéstnance k ekologickym aktivitdm
(napf. World Clean Up day, ktery spojuje miliony
dobrovolniky stojicich za obéanskymi akcemi s ci-
lem feSit globdlni problém odpadu a podporovat
udrzitelnéjsi vyrobu a spotfebu). Za zminku stoji
také upozornéni ,Every habit counts!”, ktery na-
bddd zaméstnance k redukci emisi CO.,.

Skupina BNP Paribas md zdrovef nastavena
vlastni globdlni pravidla pro ESG oblast, kdy
napfiklad prijala konkrétni zdvazky souvisejici
s fyzickymi riziky souvisejicimi s globalnim otep-
lovanim a riziky zpisobenymi pfechodem na niz-

kouhlikové hospodarstvi. Sou¢asti téchto pravidel
je Uplné opusténi investic spojenych s uhlim nej-
pozdéji do roku 2030 pro zénu OECD/Evropa a do
roku 2040 pro zbytek svéta.

Skupina BNP PARIBAS

BNP Paribas Cardif Pojistovna, a.s., patfi do re-
nomované skupiny BNP Paribas, jejiz soucasti je
i BNP Paribas Cardif, 100 % vlastnik BNP Paribas
Cardif Pojistovny, a.s.

BNP Paribas Cardif je pojiStovaci divizi financ¢nf
skupiny BNP Paribas, svétovou jednickou na trhu
v oblasti pojiSténi schopnosti spldcet finanéni za-
vazky a jeden z 10 nejvétsich pojistitel0 v Evropé
operujici na 3 kontinentech - v Evropé, Asii a Jiznf
Americe. Obchodni model spoletnosti je posta-
ven na Siroké distribuéni siti obchodnich part-
ner0, mezi néz patff svétové banky, nebankovnf
spole¢nosti poskytujici finanéni sluzby, retailové
obchodni sité a nezdvisli finan¢nf zprostiedkova-
telé.

V souCasné dobé BNP Paribas Cardif pUsobi ve
33 zemich svéta a zameéstnava okolo 8 000 za-
meéstnancy.

BNP Paribas Cardif je soutasti matefské spo-
lecnosti BNP Paribas, kterd je pfedni bankou
v Evropské unii a vyznamnou mezindrodni ban-
kovni instituci. Ma témeér 190 000 zaméstnancy
v 65 zemich, z toho témeér 145 000 v Evropé.
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NABIDKA HLAVNICH POJISTNYCH PRODUKTU

Pojisténi schopnosti splacet financni
zavazek

PojiSténi schopnosti splacet je stéZzejnim pojist-
nym produktem BNP Paribas Cardif Pojistovny.
Chrani klienty pred neCekanymi zivotnimi situ-
acemi, které mohou ovlivnit rodinny rozpocCet
a splaceni finantnich zavazk(. Pojisténi schop-
nosti splacet tak podporuje myslenku zodpovéd-
ného financovani. Nejcastéji si klienti sjedndvajf
Pojisténf schopnosti splacet k osobnim pUjckam
a spotfebitelskym Ovérim a hypotékam, k Uveé-
rom financujicim koupi automobilu nebo ke kre-
ditnim kartam. Pojisténi je vhodné pro klienty
- zaméstnance ipro OSVC. V pfipadé pracovnf
neschopnosti, ztraty zaméstnani, zruSeni zivnosti
nebo péce o blizkého ¢lena rodiny hradi BNP Pari-
bas Cardif PojiStovna klientovi pravidelné spldtky
Uvéru. Pokud dojde na invaliditu II. ¢i lll. stupné,
nebo k umrti pojiSténého klienta, doplati pojis-
tovna za klienta cely nesplaceny zUstatek Uvéru.

V roce 2022 spustila BNP Paribas Cardif PojiStov-
na pro své klienty v ramci PojiSténi schopnosti
spldcet Virtualni ordinaci, kterd klientim umoz-
ni kdykoliv z pohodli domova poradit se o svém
zdravotnim stavu, at uz akutnich nebo dlouhodo-
bych zdravotnich potizich, online pfimo s léka-
fem. Lékar pak muUze klientovi vystavit e-recept
nebo zddanku ke specialistovi. K dispozici jsou ve
Virtualni ordinaci i détsti lékafi, coz nejvice ocenf
rodiCe, ktefi se diky tomu vyhnou napfiklad dlou-
hému ¢ekdni s détmi na pohotovosti.

Pojisténi internetovych rizik

Pojisténi internetovych ¢i kybernetickych rizik je
sluzba, ktera nasim klientdm pomahd v pripadé
potizi v online svété. PojiSténi ndkupd na interne-
tu kryje nedoddni objednaného zbozi nebo dodanf
poskozeného zbozi a nové balitky pomohou i pfi
komplikacich s online ndkupy ze zemi mimo EU
nebo s podvody spojenymi s online nakupy zbozf
,Z druhé ruky”. Pojisténi zneuziti elektronickych
plateb pom0ze pfi zneuziti karetnich Udaji na
internetu a zneuZziti internetového a mobilniho
bankovnictvi vcetné phishingu. Klientdm posky-
tujeme i pravni asistenci nebo asistenci odbornikd
z oblasti IT, internetu a socidlnich médif, pokud se
dostanou do svizelné situace s domacim pocita-
¢em nebo pii poSkozeni online poveésti. PojiStén{
internetovych rizik se nabizi bud samostatng,
nebo jako soutdst komplexniho PojiSténi plateb-
nich prostfedk(d a osobnich véci.

PojisSténi platebnich prostiedkd
a osobnich véci

PojiSténi, dfive na trhu zndmé jako pojisténi pla-
tebnich karet, dnes uz nasim klientdm poskytu-
je komplexni ochranu v situacich, kdy se stanou
obéti kriminalniho ¢inu nebo maji prosté jenom
smulu, a to v redlném ionline zivoté. Nejnoveéjsi
generace produktu kryje finan¢ni ztraty vznik-
lé zneuzitim Ci kradezi penéznich prostiedkd na
Uctu vEetné phishingu i kradez hotovosti, pomize
pri kradezi a ztraté osobnich veci (napf kabelka,
bryle, klice, osobni doklady, mobilni telefon, no-

tebook apod.), ale i po nahodilém poskozeni mo-
bilnfho zafizeni, napf pokud telefon spadne na
zem a rozbije se displej. Nékteré balicky obsahujf
i pojiSténi internetovych rizik. Klient ma tak pojis-
téné i nakupy na internetu nebo mize pfi potizich
v online sveté vyuzit pravni asistenci ¢i asistenci
odbornikd z oblasti IT, internetu a socidlnich mé-
dif. PojiSténi se prostfednictvim naSich partner(
nabizi obvykle ve verzi pro jednotlivce, pfipadné
jako rodinny balicek.

PojiSténi pravidelnych vydaji

Dalsim z fady pojisténi, které BNP Paribas Cardif
PojiStovna nabizi, je PojiSténf pravidelnych vydajg,
které obdobné jako PojiSténi schopnosti spldcet
poskytuje klientdm kryti pfi neCekanych zivotnich
situacich. Chranf rodinny rozpocet pfi dlouhodo-
bém vypadku pfijmu z d0vodu pracovni neschop-
nosti nebo ztraty zaméstnani. Primarnim cilem je
poskytnout finan¢ni pomoc, kterd klientovi pomu-
Ze s Uhradou pravidelnych mési¢nich vydajo, jako
jsou napfiklad UCty za elektrickou energii, plyn,
vodu a podobné. PFi pojistné uddlosti tak bude
poskytovdno plnéni v pfedem stanovené vysi
a po dobu, kdy klient bude v pracovni neschop-
nosti nebo nezaméstnany. Pojisténi pravidelnych
vydaj0 je nejcastéji navdzano na bankovni Ucet
a platebni kartu, nicméné neni vyjimkou, ze dany
typ pojisténi si klient moze snadno zalozit i pfi
sjednani zaloh u energetickych spole¢nosti.
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Urazové pojisténi

V segmentu individudlniho pojiSténi ma BNP Pari-
bas Cardif Pojistovna Urazové pojisténi, které na-
bizi kryti klienta i jeho rodiny, manzela/manzelky
nebo partnera/partnerky a az 3 jejich déti pro pfi-
pad umrtf, invalidity Ill. stupné nebo hospitalizace
v dUsledku Urazu. V pfipadé Umrti nebo invalidity
1. stupné pojistovna vyplati jednordazovou ¢astku,
v pfipadé hospitalizace dostéva klient nebo jeho
rodina denni davky za dny pobytu v nemocnici.

Cestovni pojisténi

Cestovni pojisténi je produkt, ktery pomaha klien-
tom pii tézkostech béhem jejich cest do zahrani-
¢i. V pfipadé onemocnéni nebo Urazu v zahranici
BNP Paribas Cardif Pojistovna uhradi vydaje za
oSetfeni nebo pobyt v nemocnici, tzv. lécebné
vylohy. Pojisténi kryje nejen [é¢ebné vylohy, ale
lze ho rozsitit napfiklad i o pojisténi Urazu, odpo-
védnosti za Skodu, ztrdty zavazadel, ¢i oblibené
pojiSténi storna, které klientdm pomize, kdyz na
dovolenou nakonec odjet nemohou.

Pojisténi prodlouzené zaruky

Prodlouzend zdruka pokryva mechanické, elek-
tronické nebo elektrické vady spotfebicd, na které
by se vztahovala zdkonnd zaruka prodejce, avsak
vada nastane az v obdobi po skonceni zdkonné
zaruky. Pojisténi se vztahuje k vyrobkim patficim
do oblasti tzv. bilé a Cerné a Sedé techniky (led-
nicky, televize a dals$i). Klientdm je toto pojisténi
nabizeno nej¢astéji ve spoluprdci s prodejci elek-
troniky soutasné s nakupem zbozi. Diky Pojisté-
ni prodlouzené zaruky pak maji klienti své zbozi

pojiSténo az pét let nad ramec dvouleté zakonné
zaruéni Lhity. Klienti tak ziskajf jistotu, ze béhem
az sedmi let od nékupu spotfebite nebudou mit
zbytecné ndklady na opravy navic.

Pojisténi nahodilého poskozeni
a kradeze

Pojisténi nahodilého poskozeni a krddeze si mo-
hou klienti sjednat prfi koupi nového mabilniho
zafizenl, a to na Sest mésicy, jeden rok nebo dva
roky. Nejcastéji je toto pojisténi sjedndvano k pre-
nositelnym zafizenim, jako jsou mobilni telefony,
tablety Ci fotoaparaty. PojiSténi nahodilého po-
Skozeni a krddeze lze sjednat primo pfi nakupu
zbozi, coz plati také pro Pojisténi prodlouzené
zaruky.

Pojisténi domacnosti

PojiSténi domdcnosti zahrnuje i pojisténi odpo-
védnosti v bézném Zivoté a asistencni sluzby pro
domacnost. Pojisténi pomdha nejen pfi nehodach
v domacnosti, ale také v pripadé, ze domacnost
navstivi zlodgji. PomUzeme i v pfipadech, jako
jsou zabouchnuté klice ¢i praskld haditka u prac-
ky. PojiStény se nemusi obdvat ani nestastnych
ndhod, kdy nékomu poSkodi majetek ¢i zpUsobf
zdravotn{ problémy.
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ZAKLADNI UDAJE 0 SPOLECNOSTI

Obchodni jméno spoleénosti:

BNP Paribas Cardif Pojistovna, a.s.

Pravni forma: Akciovd spole¢nost

Sidlo: Boudnikova 2506/1, Liben, 180 00 Praha 8,
Ceska republika

Tel.: +420 234 240 234

Webové stranky: www.cardif.cz
Zapsana v OR u Méstského soudu v Praze,
oddil B, vlozka ¢islo 4327

1€0: 25080954

DIC: CZ25080954

Datum zapisu do obchodniho rejstriku:
11. fijna 1996
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HLAVNI USPECHY ROKU 2022

Rok 2022 byl jiz 26 rokem od vstupu BNP Paribas
Cardif na Cesky trh. Za tu dobu jsme odvedli velky
kus prdce. Spolupracujeme s nejvét$imi financni-
mi spole¢nostmi v Ceské republice, nase pojistént
schopnosti spldcet je uz nékolikaty rok po sobé
jedni¢kou na trhu, mame kvalitni nabidku pojist-
nych produkti, a predevsim klademe velky diraz
na spokojenost nasich klientd.

Velkym Uspéchem pro nds bylo skvélé umisténi
v soutézi Finan¢ni produkt roku 2022, kterou po-
tfadaji odbornici ze spole¢nosti Scott&Rose a por-
tal Finpardda.cz, ato jiz po Ctvrté v fadé. V ka-
tegorii pojiSténi schopnosti spldcet spotfebitelsky
Uvér jsme obhdjili prvni a druhé misto. V kategorii
pojiSténi schopnosti spldcet hypotecni Uvér jsme
rovneéz obsadili prvni dvé pozice. Jsme radi, ze
naSe pojiSténi schopnosti spldcet je vnimano jako
nejlepSi dostupné pojisténi tohoto druhu na Ces-
kém trhu.

| pfes nepfiznivy ekonomicky vyvoj a stale pokra-
¢ujici pandemii Covid-19 jsme ani v lofiském roce
nepolevili a ddle jsme prohlubovali a inovovali
nasSe portfolio pojistnych produktl tak, aby nase
pojisténi co nejvice pomdhalo. Pojisténi schop-
nosti spldcet ukdzalo, ze ma v dobé ekonomické-
ho poklesu a pandemie velky vyznam. Zazname-
nali jsme u néj vys$i pocet uddlosti a diky tomu
jsme mohli klientdm, pripadné jejich rodindm,
vice pomoci. U umrti jsme vyplatili 0 8 % vice po-
jistného plnéni a u pojisténi platebnich prostfed-
ki a osobnich véci dokonce 0 110 %. Celkové jsme
u pojisténi schopnosti spldcet vyplatili pfes 610

miliond K¢. Spokojenost klientd se také zvysila,
v ramci méfeni NPS jsme dosahli hodnoty 56, coz
je vysledek vyznamné prevySujici standard na
trhu pojisténi.

Ve spoluprdci s nasimi obchodnimi partnery se
nam podafilo vyznamné zvysit rozsah kryti u Po-
jisténi schopnosti spldcet. K pojistnym rizikim,
kterd jsou jiz standardni sou¢dsti tohoto produktu
(dlouhodobd pracovni neschopnost, nedobrovolna
ztrata zaméstnani, ztrata prijmu kvili oSetfovani
¢lena rodiny nebo invalidita Il. a Ill. stupné), jsme
v lonském roce rozsitili pojiSténi ztraty zamést-
nani i na klienty pracujici v zahranici (v ¢lenskych
stdtech EU) a navic pfidali i pojiSténi zruseni ziv-
nosti. Pojistit se tak mohou i klienti, ktef{ nejsou
zameéstnani, ale ,pracuji sami na sebe”. V piipadé,
Ze pak musi svou zivnost zrusit, kvoli zdravotnim
problémUim nebo tfeba pro nedostatek zakdzek,
nemusi se bat, z ¢eho budou hradit splatky Uveéru.
Diky Pojisténi schopnosti splacet za kazdy mésic,
ve kterém budou v evidenci na Uradu prace po-
birat podporu v nezameéstnanosti, dostanou pro-
placené splatky Uveéru.

Dalsi velkou novinkou v Pojisténi schopnosti splé-
cet v lonském roce bylo spusténi Virtualni ordina-
ce. Zijeme v uspéchané dobé, kdy mnohdy nema-
me ¢as ani na své nejblizsi, natoz sami na sebe.
Lékarim se vyhybdme a své zdravi zanedbdvame.
V BNP Paribas Cardif Pojistovné si to uvédomuje-
me a pro nase klienty jsme spustili Virtualnf or-
dinaci, kterd klientdm nebo jejich blizkym umozni
z pohodli domova poradit se o0 svém zdravotnim

stavu online pfimo s doktorem. Na strankdch
www.virtualniordinace.cardif.cz mohou klienti
zadat své pfiznaky, ndsledné odpovi na par dopl-
nujicich dotazl a za okamzik zjisti svou diagnozu
a doporuceny dalsi postup. Své zdravotni potize,
akutni nebo i ty dlouhodobé, mohou posléze kon-
zultovat pfimo s lékafem, ktery je jim ve Virtualnf
ordinaci k dispozici 24 hodin, 7 dni v tydnu. Lékar
mUze klientovi vystavit e-recept nebo zadanku
ke specialistovi. K dispozici jsou ideétsti Lékafi,
coz nejvice oceni rodice, ktefi se diky nasi Virtu-
alnf ordinaci vyhnou napfiklad dlouhému cekani
s détmi na pohotovosti.

V BNP Paribas Cardif PojiStovné dbame na spoko-
jenost nasich zékaznikd a proto se snazime nase
pojiSténi neustdle vylepSovat, napfiklad ruSenim
vyluk - tedy situaci, na které se pojisténi nevzta-
huje. NaSe Pojisténi schopnosti spldcet kryje i ne-
moci, které jsou v béznych pojistkdch vyloucené,
jako psychicka onemocnéni nebo onemocnéni pa-
tefe a zad.

Diky Pojisténi schopnosti spldcet jsme v lofiském
roce pomohli vice nez 25 tisicim klientd, nejcas-
téji Uhradou splatek jejich Uvérd po dobu jejich
se kterou se na nds klienti v lonském roce obra-
celi, byla ztrata zaméstnani. V lofiském roce jsme
na pojistném plnéni za PojiSténi schopnosti spla-
cet klientdm vyplatili rekordnich 610 miliond K¢.

V bankovnim sektoru se dafilo nejnovéjsi gene-
raci pojiSténi platebnich prostredkd a osobnich
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veci, kterd poskytuje klientdm komplexni ochranu
v situacich, kdy se stanou obéti kriminalniho ¢inu
nebo maji prosté jenom smolu, ato v redlném
i online zivoté. Pojisténi, dfive na trhu zndmé jako
pojisténi platebnich karet dnes tak kryje financ-
ni ztraty vzniklé zneuvzitim Ci kradezi penéznich
prostfedkd na UcCtu vcetné phishingu nebo pfi
podvodnych nakupech na internetu véetné na-
kup(U z druhé ruky, pomoze pfi kradezi a ztraté
osobnich véci (napf. kabelka, bryle, klice, osobni
doklady, mobilni telefon, notebook apod.), krdde-
Zi hotovosti a v nejnovéjsi varianté produktu i po
nahodilém poskozeni mobilniho zafizeni, napf.
pokud telefon spadne na zem a rozbije se disple;j.
V roce 2022 jsme spustili rovnéz rodinnou varian-
tu tohoto oblibeného pojistént.

Vnimdme fenomén internetovych podvody, ktery
bohuZel dopadl i na nase klienty v Ceské republi-
ce. Jenom za rok 2022 jsme vyplatili na Skodach
z internetovych podvody, tj. z rizik zneuziti elek-
tronickych plateb vEetné phishingu a podvodnych
ndkupl na internetu vice nez 15 miliond korun.

V ramci pojisténi elektroniky jsme zaznamena-
li rekordnich vysledkd v retailovém sektoru, kde
se pocet aktivovanych pojisténi zvySil mezirocné
o0 ¢tvrtinu u pojisténi prodlouzené zaruky (+25 %)
a u pojisténi nahodilého poskozeni a kradeze pak
0 vice nez dve tfetiny (+72 %).

Vyznamné zmény jsme udélali i v nasich proce-
sech. Nejvice zjednoduSujeme proces doklddani
potfebnych dokumentd k pojistnym udélostem
a neustale pracujeme na tom, aby jejich likvidace
byla rychlejsi a kvalitngjsi.

Klicovd je pro nas zpétna vazba od naSich klientd.
V BNP Paribas Cardif PojiStovné s ni pracujeme
dlouhodobé, velmi intenzivné a systematicky po
kazdém kontaktu se zdkaznikem. Jsme radi, ze
ochota naSich klientd s ndmi oteviené komuni-
kovat a naSe potfeba vyslySet jejich podnéty, se
nam vraci v podobé pozitivni klientské zkuSenos-
ti. Zadkaznickd spokojenost je jednim z hlavnich
témat pro cely tym. Mdzeme se pochlubit vyso-
kym a dlouhodobé rostoucim NPS po vyfizenych
pojistnych uddlostech, vcetné téch, které jsme
nuceni zamitnout. Primérnd hodnota NPS v roce
2021 byla 50 a za minuly rok vzrostla na skvélou
hodnotu 56. Evidujeme tak 12% zlepSeni, které
je pro nds zavazkem i naddle zdokonalovat nase
sluzby. Hlavnimi atributy vysokého hodnoceni od
nasich klientl a jeho pozitivniho ristu jsou rych-
lost vyfizeni pojistné uddlosti, moznost nahlaseni
Skodni udalosti digitdlnim kandlem a proaktiv-
ni pristup k feSeni pojistnych udalosti ze strany
nasich likvidator(d. Soustavné také pracujeme na
zvySovani miry plnéni pojistnych uddlosti a zvy-
Sovani hodnoty pro zakaznika napfi¢ nasimi pro-
dukty. Ve spolupraci s naSimi partnery rovnéz
neustdle pracujeme na vylepSovani pojistnych
produkt0 a zjednoduSovani procesu likvidace po-
jistnych uddlosti, abychom zajistili pozitivni rist
NPS i do pfistiho roku.
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VEDENI SPOLECNOSTI K 31.12. 2022

Piedstavenstvo

Zdenék Jaros$, predseda predstavenstva
Martin Steiner, mistopfedseda predstavenstva
Jaroslav Rehdk, &len predstavenstva

Miroslav Sal$a, ¢len predstavenstva

Dozorci rada
Marc Weibel, pfedseda dozoréi rady

Sophie Reversac, mistopfedsedkyné dozoréi rady
Robert Springinsfeld, ¢len dozorci rady
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REPORT OF THE BOARD OF DIRECTORS ON THE COMPANY'S BUSINESS
ACTIVITIES AND THE STATE OF ITS ASSETS

PROFILE OF THE
COMPANY

BNP Paribas Cardif Pojistovna, a.s. was found-
ed in 1996 as an insurance company specialis-
ing in Credit Protection Insurance. The insurance
company's long-term development is based on
professionalism, business cooperation and inno-
vative approaches. These principles allow us to
offer products in line with the needs of our part-
ners and clients, to a very high standard.

BNP Paribas Cardif PojiStovna is a specialised
insurance company in the area of group insur-
ance. It offers its products in collaboration with
arange of financial institutions - domestic and
multinational partners - most often with banks,
leasing companies, and companies that provide
hire-purchase services, personal loans, or credit
cards. It also focuses on cooperation with mobile
operators, energy suppliers and retailers. Our
partners put their trust in us and our products
by providing their most valuable asset - the rela-
tionship with their clients.

History of the Company

1973 Compagnie Bancaire in France establishes
the Cardif insurance company

1996 the insurance company CARDIF PROVITA,
a.s. is established in the Czech Republic as
a subsidiary of Cardif S.A. (France)

1997 acquisition of a life insurance licence - mak-
ing it the first insurance company specialis-
ing in group bank insurance

1999 the non-life insurance licence is extended

2000 the merger of the financial groups Cardif and
BNP Paribas results in the financial group
being rebranded to BNP Paribas Cardif

2000 the insurance company CARDIF PROVITA a. s.
becomes a member of the Czech Association
of Insurance Companies (CAP)

2011 CARDIF PROVITA a. s. is rebranded to BNP
Paribas Cardif PojiStovna, a.s., thus unifying
the name of the insurance company with its
parent company in France

2013 BNP Paribas Cardif Pojistovna, a.s. enters
the new market segments of telecommuni-
cation services, energy and retail trade

2015 BNP Paribas Cardif PojiStovna, a.s. expands
its portfolio with a licence for property
damage insurance and general damage
liability insurance

2016 BNP Paribas Cardif Pojistovna, a.s. cele-
brates 20 years on the Czech market

2017 a new entity, BNP Paribas Cardif Services
s.r.o., is established

2017 BNP Paribas Cardif Services s.r.o., extends
the scope of its life reinsurance licence

2018 launch of cyber risk insurance

2019 move to DOCK IN THREE in Liben, Prague

2019 launch of new family member care risk
coverage within the framework of payment

protection insurance

2019 award for the best Credit Protection Insur-
ance provider on the Czech market

2020 launch of new partial permanent disability
coverage within the framework of payment
protection insurance

2020 award for the best Credit Protection Insur-
ance provider on the Czech market
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2021 BNP Paribas Cardif PojiStovna, a.s. cele-
brates 25 years on the Czech market

2021 award for the best Credit Protection Insur-
ance provider on the Czech market

2021 extension of cyber risk coverage to include
phishing attacks

2022 award for the best Credit Protection Insur-
ance provider on the Czech market

2022 launch of the Virtual Doctor service for
payment protection insurance

2022 coverage for damage to a telephone as
a means of payment for bank clients

2022 extension of Credit Protection Insurance
to cover cancellation or interruption of
business

Expected future developments

The situation in 2023 will depend on world
events, which will have a fundamental impact on
the condition of the Czech economy. Our priority
will be, as in previous years, to deliver insurance
products and innovations that support clients in
difficult situations in their lives.

As part of our internal development, we will pri-
marily focus on further digitalisation throughout
the entire insurance process, from taking out
a policy to settling a claim. Our goal is a com-
munication with our clients that is easily under-

standable and as fast as possible, so as to ensure
a quick response time to claims from the moment
they are declared until the proceeds are paid out.
Our ambition is to drive growth for our entire
Group and for our partners by staying true to our
mission to make insurance more accessible.

Our ESG activities

At BNP Paribas Cardif Pojistovna, we also strive
to raise employee awareness of the environmen-
tal impact of human activities and take steps to
reduce it. In 2020, we relocated to a building with
strict LEED® environmental certification for sus-
tainable buildings in Prague’s Palmovka district.
Most of the processes within our company are
digital, which is positively reflected in our very
low paper consumption. In 2022, despite a signif-
icant increase in the number of reported claims
compared to 2021, we saved 8 % paper. In fact,
in 2022 the entire BNP Paribas Group adopted
a strict stance not only to eliminate printed ma-
terials, but also significantly reduced its produc-
tion of ,branded” items.

Within the BNP Paribas Group, it is a matter of
course to encourage employees to engage in en-
vironmental activities (e.g. World Clean Up Day,
which brings together millions of volunteers in
civic schemes to tackle the global waste prob-
lem and promote more sustainable production
and consumption). Also worth mentioning is the
,Every habit counts!” initiative which encourages
employees to reduce CO, emissions.

At the same time, the BNP Paribas Group has set
its own global ESG policies, such as adopting spe-
cific commitments related to the physical risks
associated with global warming and risks caused
by the transition to a low-carbon economy. These
rules include a complete phase-out of coal-re-
lated investments by 2030 at the latest for the
OECD/Europe zone and by 2040 for the rest of the
world.

BNP Paribas Group

BNP Paribas Cardif PojiStovna, a.s. is part of the
renowned financial group BNP Paribas, which
includes BNP Paribas Cardif, the 100% owner of
BNP Paribas Cardif Pojistovna, a.s.

BNP Paribas Cardif is aworld market leader
in Credit Protection Insurance and one of the
10 largest insurers in Europe, operating on 3 con-
tinents - Europe, Asia and South America. The
company’s business model is built on a broad dis-
tribution network of business partners, including
global banks, non-banking financial institutions,
retail networks and independent financial inter-
mediaries. BNP Paribas Cardif currently operates
in 33 countries and employs around 8,000 people.

BNP Paribas Cardif is the insurance division of
BNP Paribas, a leading bank in the European Un-
ion and a major international banking institution.
BNP Paribas employs around 193,000 people in
65 countries, including nearly 145,000 employees
in Europe.
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MAIN INSURANCE PRODUCTS ON OFFER

Credit Protection Insurance

Credit Protection Insurance is the core insurance
product of BNP Paribas Cardif PojiStovna. It pro-
tects clients from unexpected life situations that
can affect the family budget and the ability to repay
one's financial liabilities. Credit Protection Insur-
ance thus supports the idea of responsible financ-
ing. Clients most often subscribe Credit Protection
Insurance for personal loans, consumer loans and
mortgages, for loans to fund the purchase of a car
or for credit cards. The insurance is suitable for
both employed and self-employed. In the event of
temporary disability, loss of employment, termi-
nation of trade or need to care for a close family
member, BNP Paribas Cardif PojiStovna pays the
client's regular loan repayments. If the insured
suffers of a partial or total permanent disability or
dies the insurance company will pay the full out-
standing balance of the loan on behalf of the client.

In 2022, BNP Paribas Cardif PojiStovna launched
a Virtual Doctor service for its clients under its
Credit Protection Insurance scheme, which allows
clients to consult a doctor directly about their
health, from acute to long-term health prob-
lems, online at any time from the comfort of their
home. The doctor can then issue the client with
a digital prescription or a referral to a specialist.
Paediatricians are also available within the Virtu-
al Doctor service, which is especially appreciated
by parents who thereby avoid what is often a long
wait in the emergency room.

Cyber Risk Insurance

Internet or cyber risk insurance is a service that
helps our clients in the event of problems in the
online world. Online shopping insurance covers
the non-delivery of ordered goods or the delivery
of damaged goods. The upcoming generations of
this insurance product will also help in the event
of complications with online purchases from out-
side the EU or fraud associated with second-hand
online purchases. Electronic payment fraud in-
surance helps in the event that card details are
misused on the internet or with the abuse of in-
ternet and mobile banking, including phishing.
We also provide clients with legal assistance or
assistance from IT, internet and social media pro-
fessionals if they get into a tight spot with their
home computer or if their online reputation is
damaged. Cyber risk insurance is offered either
separately or as a part of comprehensive Insur-
ance of Payment Cards and Personal Belongings.

Everyday Cover

Previously known on the market as payment card
insurance, our insurance now provides our cli-
ents with comprehensive protection in situations
where they are victims of a crime or are simply
subjected to bad luck, both in real life and online.
The latest generation of the product covers finan-
cial losses caused by the misuse or theft of funds
from the client's account, including phishing and
cash theft, and helps in the event of the theft or

loss of personal belongings (e.g. handbag, glass-
es, keys, personal documents, maobile phone, lap-
top, etc.), as well as accidental damage to a mo-
bile device, e.g. if a phone falls on the ground and
the screen breaks. Some packages also include
cyber risk insurance. Clients are also insured for
online purchases or can use legal, as well as IT,
internet and social media expert's assistance if
they get into difficulties in the online world. The
insurance is usually offered through our partners
in an individual or family package.

Bill Protection Insurance

Another insurance product offered by BNP Par-
ibas Cardif PojiStovna is Bill Protection Insur-
ance, which, like Credit Protection Insurance,
provides clients with cover in unexpected situ-
ations they encounter in their lives. It protects
the family budget in the event of a long-term loss
of income due to temporary disability or loss of
employment. The primary goal is to provide fi-
nancial assistance to help the client with regular
monthly expenses such as utility bills... In case
of an insured event, the insurance benefit will be
provided in a defined amount and for each month
the client is unable to work. Bill Protection Insur-
ance is most often linked to a bank account and
a credit card, but it is not uncommon for a client
to easily take out this type of insurance when ar-
ranging advances with utility companies.
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Accident Insurance

Within the individual insurance segment, BNP
Paribas Cardif offers accident insurance to cover
clients and their spouses or partners and up to
3 children in the event of death, total permanent
disability or hospitalisation resulting from an ac-
cident. In the event of death or total permanent
disability, the insurance company pays alump
sum; in the event of hospitalisation, the client or
their family receives daily benefits for the days
they spend in hospital.

Travel Insurance

Travel insurance is a product that helps clients if
they get into difficulties during their trips abroad.
In the event of illness or an accident abroad, BNP
Paribas Cardif will cover the costs of treatment
or hospitalisation, otherwise known as medical
expenses. The insurance covers not only medical
expenses, but can also be extended to include, for
example, accident insurance, liability insurance,
loss of luggage, or the popular cancellation insur-
ance, which helps clients if it turns out that they
are unable to go on holiday.

Extended Warranty Insurance

The Extended Warranty covers mechanical, elec-
tronical or electrical defects in appliances that
would be covered by the seller’s statutory war-
ranty in cases where the defect occurs or be-
comes apparent only after the statutory warran-
ty has expired. The insurance covers products
classed as white, black and grey technology (re-

frigerators, televisions, etc.). Clients are most of-
ten offered this insurance by electronics retailers
at the time they purchase the goods. Extended
warranty insurance enables clients to have their
goods insured for up to five years beyond the
two-year statutory warranty period. This gives
them the reassurance that they will not incur any
unnecessary extra repair costs for up to seven
years after purchasing the appliance.

Accidental Damage and Theft
Insurance

Clients can take out accidental damage and theft
insurance for six months, one year or two years
when buying a new mobile device. This coverage
is most often taken out for portable devices, such
as mobile phones, tablets or camera equipment.
Accidental damage and theft insurance may be
acquired when purchasing merchandise, which
also applies to extended warranty insurance.

Household Insurance

Household insurance includes liability insurance
in everyday life and household assistance servic-
es. This insurance helps not only in the event of an
accident at home, but also if the house is burgled.
We can also help in cases where one accidentally
locks themselves out of the house or their wash-
ing machine's hose breaks. The policyholder does
not have to worry about unfortunate accidents
that damage someone’s property or cause harm.
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BASIC DATA ABOUT THE COMPANY

Company name:

BNP Paribas Cardif Pojistovna, a.s.

Legal form: Joint stock company

Registered office: Boudnikova 2506/1, Liben,
180 00 Prague, Czech Republic

Tel.: +420 234 240 234

Website: www.cardif.cz

Registered in the Commercial Register lodged
with the Municipal Court in Prague, Section B,
File No. 4327

Company Registration Number: 25080954
Tax ID: CZ25080954

Date of registration in the Commercial Register:
11 October 1996
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MAIN ACHIEVEMENTS OF 2022

The year 2022 was the 26th year since BNP Par-
ibas Cardif entered the Czech market. We have
done a great deal of work in that time. We work
with the largest financial companies in the Czech
Republic; our Credit Protection Insurance has
been the market leader for several years in a row;
we have a quality range of insurance products,
and above all, we place great emphasis on the
satisfaction of our clients.

One major achievement for us was our excel-
lent ranking, for the fourth year in a row, in the
2022 Financial Product of the Year competition,
organised by experts from Scott & Rose and the
Finpardda.cz portal. We obtained the first and
second places in Credit Protection Insurance
for consumer loans. We also occupy the top two
places in Credit Protection Insurance for mort-
gage loans. We are delighted that our Credit Pro-
tection Insurance is seen as the best insurance of
its kind available on the Czech market.

Despite the adverse economic development and
the ongoing Covid-19 pandemic, we did not let up
last year and continued to strengthen and inno-
vate our insurance product portfolio to make our
insurance as helpful to our clients as possible.
Credit Protection Insurance has been proven to be
of great importance during the economic down-
turns and the pandemic. We have seen a higher
number of claims and this has enabled us to do
more to help our clients or their families. We paid
out 8% more benefits for death claims and 110%

more within our Insurance of Payment Cards and
Personal Belongings insurance portfolio. In total,
we paid out over CZK 610 million in Credit Pro-
tection Insurance. Client satisfaction has also in-
creased; we achieved an NPS score of 56, which
is a very humbling reward for our endeavours in
the Customer Experience field.

In cooperation with our business partners, we were
able to significantly increase the scope of coverage
for Credit Protection Insurance. In addition to the
risks insured that are by now a standard part of
this product (long-term incapacity for work, invol-
untary loss of employment, loss of income due to
the need to care for a family member, or partial or
total permanent disability), last year we extended
our loss of employment insurance to cover clients
working abroad (in EU Member States) and add-
ed insurance to cover the termination of trade. If
they then have to shut down their business, for
health reasons or due to a lack of orders, they do
not have to worry about how they will cover their
loan repayments. Thanks to Credit Protection In-
surance, they will have their loan repaid for every
month they are registered as unemployed.

Another big innovation in our Credit Protection
Insurance last year was the launch of the Virtual
Doctor service. We live in a hectic time where we
often cannot even find time for our loved ones,
let alone ourselves. We avoid doctors and neglect
our health. At BNP Paribas Cardif Pojistovna we
are aware of this and have launched the Virtu-

al Doctor service, enabling our clients or their
loved ones to consult a doctor directly about their
health, online and from the comfort of their home.
At www.virtualniordinace.cardif.cz, clients can fill
in their symptoms, then answer a few additional
questions, and in a few moments they will find
out their diagnosis and recommended course of
action. They can then consult their health prob-
lems, acute or long-term, directly with a doctor
who is available 24 hours a day, 7 days a week.
The doctor can issue the client with a digital
prescription or a referral to a specialist. Paedi-
atricians are also available, which is especially
appreciated by parents who thereby avoid what
can often be a long wait in the emergency room.

At BNP Paribas Cardif PojiStovna, we care about
our customers’ satisfaction and are therefore
constantly striving to improve our insurance by
removing exclusions - situations that are not
covered by the insurance. Our Credit Protection
Insurance also covers illnesses that are excluded
under normal policies, such as mental illness or
spinal and back conditions.

Last year, we helped more than 25,000 clients
with our Credit Protection Insurance, mostly by
paying their loan repayments while they were un-
able to work. The second most frequent situation
that clients contacted us about last year was the
loss of employment. Last year, we paid out a re-
cord CZK 610 million in claims for Credit Protec-
tion Insurance to clients.
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The banking sector has thrived on the latest gen-
eration of Payment Card and Personal Belongings
Insurance, which provides clients with compre-
hensive protection in situations where they fall
victim to acrime or are simply subject to bad
luck, both in real life and online. The insurance,
formerly known on the market as credit card in-
surance, now covers financial losses caused by
misuse or the theft of funds from the client’s ac-
count, including phishing or fraudulent purchases
on the internet, including second-hand purchas-
es, and helps in the event of the theft or loss of
personal belongings (e.g. handbag, glasses, keys,
personal documents, mobile phone, laptop, etc.),
the theft of cash, and the latest variant of the
product also covers accidental damage to a mo-
bile device, e.g. if a phone falls on the ground
and the screen breaks. In 2022, we also launched
a family version of this popular insurance.

We are aware of the phenomenon of internet
fraud, which unfortunately has also had an im-
pact on our clients in the Czech Republic. In 2022
alone, we paid out more than CZK 15 million on
damages resulting from internet fraud, i.e. the
risk of misuse of electronic payments, including
phishing and fraudulent purchases on the inter-
net.

In the field of electronics insurance, we saw re-
cord results in the retail sector, where the num-
ber of activated policies increased by a quarter
year-on-year for extended warranty insurance
(+25%) and by more than two-thirds for acciden-
tal damage and theft insurance (+72%).

We have also made significant changes to our
processes. Most of all, we have simplified the
process of submitting the necessary documents
as proof for insurance claims and we are con-
stantly working on making the settlement of
claims faster and better.

Feedback from our clients is crucial for us. At BNP
Paribas Cardif Pojistovna we work with it contin-
vously, vigorously and systematically after each
contact with the customer. We are pleased that
our clients’ willingness to communicate openly
with us and our need to listen to their suggestions
is a benefit we reap in the form of a positive client
experience. Customer satisfaction is one of the
main priorities for the entire team. We observe
a high and growing NPS after settled claims, in-
cluding those claims we are required to reject.
Our average NPS in 2021 was 50, and it has risen
to an impressive figure of 56 in the past year. This
is a 12% improvement, which is a commitment
for us to continue to improve our services. The
main attributes of the high rating from our clients
and its positive growth are the speed at which we
settle claims, the ability of our clients to report
a claim through a digital channel, and the pro-
active approach our claim adjusters take to han-
dling claims. We are also systematically working
on increasing our claims ratio and on enhancing
customer value across our products. In addition,
we are working with our partners to improve in-
surance products and simplifying the claims pro-
cess to ensure that our NPS continues to grow in
the next year as well.
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COMPANY MANAGEMENT
AS OF 31 DECEMBER 2022

Board of Directors

Zdenék Jaros,

Chair of the Board of Directors

Martin Steiner,

Deputy Chair of the Board of Directors
Jaroslav Rehak,

Member of the Board of Directors
Miroslav Salda,

Member of the Board of Directors

Supervisory Board

Marc Weibel,

Chair of the Supervisory Board

Sophie Reversac,

Deputy Chair of the Supervisory Board
Robert Springinsfeld,

Member of the Supervisory Board
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OBCHODNI VYSLEDKY / BUSINESS RESULTS

VYBRANE EKOMICKE UKAZATELE

ROK 2022 2021
Vyv01 pojistného H Bto tis. K¢ 3313047 2 999 996 |
"""""" H Zivotn{ poj. btto tis. K¢ 310 414 283 891 |

Ztohor :

Nezivotni poj. btto tis. K¢ 3002 633 2 716 105

ROK 2022 2021
Vyvoj technickych rezerv tis. K& 1592733 1349 162 |
Vyvoj pojistnych plnéni NZP + 7P tis. K¢ 708 102 660 563
mvyvoj spravni rezie tis. K¢ 329990 286 043 |
.“V‘yvoj celkovych aktiv tis. K¢ 4125 359 3834 469 |
.“V‘yvoj hospodarského vysledku tis. K& 226 096 127 363 |
SELECTED ECONOMIC INDICATORS

YEAR 2022 2021
mé&llection of prerﬁium Gross thousand CZK 3,313,047 2,999,996 |
......... H Life insurance gross thousand CZK 310,414 283,891 |

Of which: i .

Non-Llife insurance gross thousand CZK 3,002,633 2,716,105

YEAR 2022 2021
“E)‘evelopment of technical reserves thousand CZK 1,592,733 1,349,162 |
“Bevelopment of claims paid thousand CZK 708,102 660,563 |
Wbevelopment of overheads thousand CZK 329,990 286,043 |
mbevelopment of total assets thousand CZK 4,125,359 3,834,469 |
mbevelopment of economic results thousand CZK 226,096 127,363 |
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STRUKTURA POJISTNEHO / STRUCTURE OF PREMIUM

2022
Hrubé predepsané pojistné /

Energie / Utility
5%
Telekomunikace / Telco
1%

Retail / Retail
11%

Finanéni instituce /
Financial Institutions
83%

2021
Hrubé predepsané pojistné /

Energie / Utility
5%
Telekomunikace / Telco
2%

Retail / Retail
9%

Finanéni instituce /
Financial Institutions
84%

. Finanéni instituce / Financial Institutions

B Retail / Retail

. Telekomunikace / Telco

Energie / Utility
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ROZVAHA K31. PROSINCI 2022

31. prosince 2022  31. prosince 2021

(tis. K&)
"‘AHkTIVA
B Dlouhodoby nehmotny majetek
C Investice
CI Pozemky a stavby ve formé provozni investice
.E.HIII Jina finan¢ni umisténf
"""""" 2. Dluhové cenné papiry ocefiované realnou hodnotou
"""""" 6. Depozita u finan¢nich instituci
E Dluznici
EI Pohleddvky z operaci pfimého pojisténi
EIII Ostatni pohleddvky
F Ostatni aktiva
FI Dlouhodoby hmotny majetek, jiny nez majetek uvadény v polozce
,C.I. Pozemky a stavby”, a zasoby
FII Hotovost na UCtech u financnich instituci a hotovost v pokladné
G Prechodné Uéty aktiv
GII Odlozené pofizovaci naklady na pojistné smlouvy, v tom oddélené:
""""" a) v zivotnim pojisténi
"""""" b) v nezivotnim pojisténi
GIII Ostatni pfechodné UCty aktiv, z toho:
"""""" a) dohadné polozky aktivni
AKTIVA CELKEM

(Bod  HrubdvySe Uprava
12459 11991
,,,,,, 4 5 533 145 2 004 2531141 2 211 755
...................... - aon > oon
...................... ) crs a1
...................... S66 50
...................... . etn oot
,,,,,, S -
...................... e 8L bes
...................... 53 40
...................... songon 15403
5 17515 11685
207 309 808
1171 359
,,,,, e
...................... v
...................... co0 a5
...................... 0 629
,,,,,, T e o 669 074 662 450
4152100 26741 4125 359 3834 469
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BALANGE SHEET AS AT 31 DECEMBER 2022

31 December 2022 31 December 2021

(CZK thousand) Note Gross Adjustment Netto Net amount
ASSETS
B. Intangible fixed assets 5 12459 11,991 468 710
C. Financial investments 4 2,533,145 2,004 2,531,141 2,211,755
C.I. Land and buildings - operational investments 3,494 2,004 1,490 2,107
Cl Other investments 2,529,651 2,529,651 2,209,648
2t.hBrgSgﬁ ;:c()iﬁgt;:ecrl fl;st;t securities valued at fair value 866,830 866,830 880,230
6. Deposits with financial institutions 1,662,821 1,662,821 1,329,418
E. Debtors 6 210313 253 210,060 153,447
El Receivables from direct insurance 26,814 253 26,561 11,968
E.IIL Other receivables 183,499 183,499 141,479
F Other assets 224824 12,493 212,331 360,048
Fl Tangible fixed assets other than land, buildings and inventories 5 17,515 11,685 5,830 8,918
Fll. Cash on accounts with financial institutions and cash in hand 7 207,309 808 206,501 351,130
G. Prepayments and accrued income 1,171,359 1,171,359 1,108,509
Gl Deferred acquisition costs, of which: 15 500,737 500,737 440,335
a) life insurance 358 358 546
b) non-Life insurance 500,379 500,379 439,789
G Other prepayments and accrued income, of which: 670,622 670,622 668,174
a) estimated receivables 8 669,074 669,074 662,450
TOTAL ASSETS 4152100 26,741 4,125,359 3,834,469
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(tis. K&) Bod 31. prosince 2022 31. prosince 2021

PASIVA
. Vst kapi'fgl‘, ............................................................................... 1,‘860 o5 s 911,.
Al . ZaKadnikapial s 1240000 1240000
ALV  ostawnikapitdlovéfondy 250000 250 000
A R ‘ézervm fond a ostatm ]‘ondy ze ZISkU """"""""""""""""""""""""""""""""""""""""""""" 143906 137 538'.
AV N Herozdeleny zisk mlnuLych Ucetmch obdob| """"""""""""""""""""""""""""""""""""""""""""" 6 1OH
AVII Z|sk bezneho Ucetmho obdob| """"""""""""""""""""""""""""""""""""""""""""" 226096 127 363'.
C. Technické rezervy 0 1592733 1349162
ct. R ‘ézerva na nezasLouzene poystne """"""""""""""""""""""""""""""""""""""""""""""" 796515 642 694'.
a) o Vyse ................................................................ i i 694”
c3 R ‘ézerva na pojistnd anenl nevymzenych pOJ|stnych udatdéﬂf """""""""""""""""""""""""""""""" 668243 567 118"
) o Vyse ............................................................ e aes s 295,.
‘‘‘‘‘‘‘‘‘‘‘‘‘‘ b ) ol ZaJIStltel,U ( ) . . . 13 . 1 . 177,.
c4a R ‘ézerva na bonusy a slevy """"""""""""""""""""""""""""""""""""""""""""""" 127975 139 350'.
) o Vyse ................................................................ ou i 815"
‘‘‘‘‘‘‘‘‘‘‘‘‘‘ b ) ol ZaJIStltel,U ( ) . . . 13 . 1o . 465"
C T Sore » 784,.
E2. R ‘ézerva na dané 0o 20 087'.
E.3. Héétatm rezervy 2578 2 697'.
G. Vet 11 "158 678 178 134'.
Gl """"H““ﬁ‘évazky z operam pmmeho poystem .................................................. 138483 163 350'.
G.II. meiévazky z operam zajlstem """""""""""""""""""""" 11 """""""""""""""""" 2258 4 708'.
v . Ostatni zdvazky 2 toho . - 10076
Y et s £ i o
" rechodné uéty paHsH|H\} ............................................................................. ciiae S 478"
HL %/daje prlstlch OdebI a vynosy prlstlch OdebI """""""""""""""""""""""""""""""""""""""""""" 2791 3 468'.
H.11. wabétatnl prechodné Uclty pasiv - dohadné polozky pasivmr.lul" """"""""""""" 12 """""""""""""""""" 508571 526 OlOH
PASIVA CELKEM 4 125 359 3834 469
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(CZK thousand) Note 31 December 2022 31 December 2021
DellmEs }
R EqUit); ................................. 008 1,754,911,.
Al © Sharecapital s 1,240,000 1,240,000
ALV © Othercapitalfunds 250,000 250,000
AV R ‘eserve fund and revenuve reserves 143906 137,538'.
AV P ‘rofit or loss brought forward 6 10'.
avi Profit for the current period 226,096 127,363
C. Technical reserves 0 1,592,733 1,349,162
ci U nearned premium reserve: 796,515 642,694'.
a) poss Joests 642694,.
3 R ‘eserve for claims: 668,243 567,118'.
a) . o35 350 580295,.
""""" b ‘) share of reinsurers (-) 13 17,111 13,177"
c4a R ‘eserve for bonuses and discounts: 127,975 139,350'.
a) poss 03 1441815,.
"""""" b ‘) share of reinsurers (-) 13 2,462 5,465"
E. Provision§ """""""""""""""""" 2578 22,784"
E2. P ‘rovisions for taxation - 20,087'.
E.3. H.W.C')‘ther orovisions 2578 2,697'.
G. Creditos 1 158,678 178,134
aL P ‘ayabLes from direct insurance 138483 163,350'.
e P ‘ayabtes from reinsurance n 2258 4,708'.
v . Other payabes, of which . o 1795 10076

z)n(tia?et:tf#ztr:iaraar;]fiellabnnms from social 938 66
H. Accruals and deferred incomé """""""""""""""""" 511,362 529,478"
WL R‘ccruats and deferred income 2791 3,468"
H.II. Ww(ujthers - estimated payables 2 508571 526,010'.

TOTAL LIABILITIES 4,125,359 3,834,469
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VYKAZ ZISKU AZTRATY ZA ROK KONCICI 31. PROSINCE 2022

2022 2021
m('fl“sm.' k& Bod Zakladna Mezisoudet Wsledek ‘Zakladna Mezisouget Vysledekm
. TECHNICKY UCET K NEZIVOTNIMU POJISTENI . ” B
1. Zaslouzené pojistné, ocisténé od zajisténi: e
.......... a) predepsané pojistné v hrube vysi 14 3002 633 2716105
.......... b) pojistne postoupené zajistiteldm (-) 13 85028 73926
.......... Mezisoucet ) 2917605 2642179
.......... ¢) zmeéna stavu hrubé vysSe rezervy na nezaslouzené pojistné (+/-) 14 154 247
.......... Mezisoutet 154247 58 827
,,,,,,,,,, Vysledek 2583352
2. Prevedené vynosy z investic z Netechnického uctu (polozkanie,) ¢ -4891
3. Ostatni technické vynosy, ocisténé od zajistépi ¢ 38904
4. Naklady na pojistna plnéni, ocisténé od zajistéepiz
.......... a) naklady na pojistna plnéni: )
.......... aa) hruba vyse 14 611412
.......... ab) podil zajistiteld (-) 13 12 804
.......... Mezisoucet 598 608 558 794
.......... b) zména stavu rezervy na pojistnd plnénf (+/-): )
.......... ba) hrubd vyse 14 96 500
.......... bb) podil zajistiteld (-) 13 4 488
............. MezisouCet 92012 . 45095
............. Vysledek . | ...590620 .. 603883
6. Bonusy a slevy, ociSténé od zajisténi 41 119404 134 223
7. Cistd vy3e provoznich nékladi: e e
.......... a) porizovaci naklady na pojistné smlouvy 15 1618748 1508 604
.......... b) zména stavu ¢asove rozliSenych pofizovacich nakladd (+/-) 15 -60590 -35 295
............. c) spravni rezie 15 301567 260 748
.......... d) provize od zajistitel0 a podily na ziscich (-) 13 45967 39 869
............. Vysledek . 1813758 1694188
8. Ostatni tvtechniglgé néklatliy, oCisténé qq zaj’iétérjl’ """ 187 0
. |esoutet st (i) Tiniho it
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INCOME STATEMENT FOR THE YEAR ENDED 31 DECEMBER 2022

2022

2021

(CZK thousand)

Note

Base Subtotal

Total

Base

Subtotal

Total

. TECHNICAL ACCOUNT - NON-LIFE INSURANCE

1. Earned premiums, net of reinsurance:

@) gross written premium

14

3,002,633

2,716,105

b) outwards reinsurance premium (-)

13

85,028

73,926

: Subtotal

2,917,605

2,642,179

¢) change in the gross amount of unearned premium reserve (+/-)

14

154,247

58,827

: Subtotal

154,247

58,827

Total

2,763,358

2,583,352

" Allocated investment return transferred from the Non-technical
account (item 111.6.)

44,723

(4,891)

3. Other technical income, net of reinsurance

37,188

38,904

4. Claims expenses, net of reinsurance:

~a) paid claims:

~aa) gross

14

611,412

571,404

~ab) share of reinsurers (-)

13

12,804

12,610

Subtotal

598,608

558,794

: b) change in reserve for claims (+/-):

~ ba) gross

14

96,500

41,667

bb) share of reinsurers (-)

13

4,488

(3,428)

: Subtotal

92,012

45,095

Total

690,620

603,889

6. Bonuses and discounts, net of reinsurance

141

119,404

134,223

7. Net operating expenses:

a) acquisition costs

15

1,618,748

1,508,604

: b) change in deferred acquisition costs (+/-)

15

(60,590)

(35,295)

c) administrative expenses

15

301,567

260,748

~d) commissions from reinsurers and profit participations (-)

13

45,967

39,869

Total

1,813,758

1,694,188

8.  Other technical expenses, net of reinsurance

187

0

Subtotal, Result for the Technical account - non-Llife insurance

10. (item 111.1.)

221,300

185,065
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2022 2021

(tis. K&) ) Bod Zédkladna Mezisouéet Vysledek Zakladna Mezisouéet Vysledek

Il TECHNICKY UCET K ZIVOTNIMU POJISTENI

1.  Zaslouzené pojistné, o€iSténé od zajisténi:

""""""""" a) pfedepsané pojistné v hrubé vysi H 14 310 414 283891

""""""" b) pojistné postbupené zajistitelom (-Hj‘ H 13 1256 2305

.............. e . e o s

""""""""" ) zména stavu hrubé vySe rezervy na nezaslouzené pojistnéﬂ 14 -426 1286

.............. A i T s

L Vysledek ) ﬁﬁ L doesed 282872

2. Vynosyz investic:

b) vynosy z ostatniho investic:

.. bb)wynosy z ostatnich investic f 3036 7348

.............. Mezisoutet ,4 303 . ~348

.............. Vysledek . ,4 393 -348
Ostatni technické vynosy, oCisténé od zajisténi e 11 832 7 372

Naklady na pojistna plnéni, ocisténé od zajiSténi:

a) naklady na pojistna plnént:

""""""" aa) hruba vyse ” 14 96 690 89 159

.............. 25) podlt zajistifem 0 . B ——,

.............. S . s e

""""""""" b) zména stavuurezervy na pojistna p'['héni: H

""""""" ba) hrubd vyde ” 14 8 559

""""""" bb) podil zajistiteld (-) ” 13 -554

""""""" Mezisouget ” 23952

""""""" Vysledek 112777
7. Bonusy a slevy, otisténé od zajiétém’w H 14.1 8 087 5127
8. Cista vyse provbznl’ch naklado: o

""""""""" a) pofizovaci né‘klady na pojistné smfﬁuvy H 15 167638 156 552

""""""""" b) zména stavu ¢asové rozliSenych p('ﬁri‘izovacich naklado (+7-) 15 1120

""""""""" C) spravni reie H 15 25295

""""""" Vysledek ” 182 967
13 Mezisoutet, zstatek (vysledek) Technického Uétu k Zivotnimu 10975

pojisténi (polozka I11.2.)
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2022

2021

Note

Base Subtotal

Total Base Subtotal

Total

TECHNICAL ACCOUNT - LIFE INSURANCE

Earned premiums, net of reinsurance:

a) gross written premium

14

310,414

283,891

b) outwards reinsurance premium (-)

13

1,256

2,305

Subtotal

309,158

281,586

¢) change in the gross amount of unearned premium reserve

14

(426)

(1,286)

Subtotal

(426)

(1,286)

Total

309,584

282,872

Income from financial investments:

b) income from other financial investments arising from:

bb) other financial investments

3,036

(348)

Subtotal

3,036

(348)

Total

3,036

(348)

Other technical income, net of reinsurance

11,832

7,372

Claims expenses, net of reinsurance:

a) paid claims:

aa) gross

14

96,690

89,159

ab) share of reinsurers (-)

13

334

Subtotal

96,690

88,825

b) change in reserve for claims:

ba) gross

14

8,559

24,233

bb) share of reinsurers (-)

13

(554)

281

Subtotal

9,113

23,952

Total

105,803

112,777

Bonuses and discounts, net of reinsurance

141

8,087

5,127

Net operating expenses:

a) acquisition costs

15

167,638

156,552

b) change in deferred acquisition costs (+/-)

15

188

1,120

c) administrative expenses

15

28,423

25,295

Total

196,249

182,967

Subtotal, Result for the technical account - life insurance
(item 111.2.)

14,313

(10,975)
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2022 2021

. K&) H H Bod Zakladna Mezisouc':etw """"

a  Mezisouget Vysledek

NETECHNICKY UCET

1. (polozka 1.10.) 221 300 185 065
9 zlg:[lsglf: I':'-elc;)nlckeho 0ctu k zivotnimu pojisténi 14 313 -10 975
3. Vynosy z investic:
""""""" b) vynosy z ostatnich investic ” 109578 14 672
""""""""" ) zmény hodndty investic H 25575 6 386
""""""""" d) vynosy z realizace investic H 44841 151 789
.............. Vysledek ) . T e
o Nakiady na e e
""""""" b) zmény hodnoty investic ” 34633 33538
""""""""" ¢) néklady spojéné s realizac investic H 44864 151 013
.............. Vysledek ) . T R (e e
6. gg?i\;c:gln\?z;gfgii::\./ze;tlc na Technicky ucet k neZivotnimu 44723 - 4891
7.  Ostatni vynosy 735 2195
‘8. Ostatni naklady S 9oo1 6 003
9. Daf z pfijm0 z bézné &innosti ” w0 57064 36 164
110. Zisk z béZné Einnosti po zdanéni S 226057 127 305
13 Mimoradny zisk nebo ztrata S o -1
115, Ostatni dané neuvedené v pl”‘edchézéj"l’cich polozkach S 39 -59
'16. Zisk za Géetni obdobi ” s 226096 127 363
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2022 2021

(CZK thousand) Note Base Subtotal Total Base Subtotal Total
1. | NON-TECHNICAL ACCOUNT
1 Zt::ﬁ:tl-flo&)the technical account - non-Llife insurance 221300 185,065
2. Result for the technical account - life insurance (item 11.13.) 14,313 (10,975)
3. Income from financial investments:

' b) income from other investments 109,578 14,672

| ¢) revaluation gains on financial investments 25,575 6,386

| d) income from disposal of financial placements 44,841 151,789

Total 179,994 172,847
5. Expenses from financial investments:

| b) revaluation losses on financial investments 34,633 33,538

| c) book value of disposed financial placements 44,864 151,013

Total 79,497 184,551
. e et et e th ehnical (s
7.  Other income 735 2,195
8.  Other expenses 9,001 6,003
9.  Income tax on profit from ordinary activities 16 57,064 36,164
10. Profit from ordinary activities after tax 226,057 127,305
13 Extraordinary profit or loss - Q)
15. Other taxes (39) (59)
16. Profit for the current period 9 226,096 127,363
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PREHLED 0ZMENACH VLASTNIHO KAPITALU ZA ROK KONCICI 31. PROSINCE 2022 /

STATEMENT OF CHANGES IN EQUITY FOR THE YEAR ENDED 31 DECEMBER 2022

Ostatni kapitalové

(tis. K&) Bod Zakladni kapital fondy Rezervni fond Nerozdéleny zisk Celkem

Zistatek k 1. lednu 2021 9 1240 000 250 000 129 740 357 463 1977 203'”.
Cisty zisk za 0detnf obdobl 0 0 0 127 363 127 363
Dividendy 0 0 0 -349 655 -349 655'”.
prevody do fonds 0 0 7 798 -7 798 O
Zistatek k 31. prosinci 2021 9 1240 000 250 000 137 538 127 373 1754 911W
Cisty zisk za Utetni obdobf 0 0 0 226 096 226 096

Dividendy 0 0 0 -120 999 -120 999'”'
prevody do fonds 0 0 6 368 6368 0
Zostatek k 31. prosinci 2022 9 1240 000 250 000 143 906 226 102 1860 008

(CZK thousand) Note Share capital Other capital funds Reserve fund Retained Earnings Total

As at 1 January 2021 9 1,240,000 250,000 129,740 357,463 1,977,20?;”
Net profit for the period - - - 127,363 127,363”.
Dividend paid - - - (349,655) (349,655)'”.
Additions to funds - - 7,798 (7,798)
As at 31 December 2021 9 1,240,000 250,000 137,538 127,373 1,754,911'”'
Net profit for the period - - - 226,096 226,096

Dividend paid - - - (120,999) (120,999)'”.
Additions to funds - - 6,368 (6,368)
As at 31 December 2022 9 1,240,000 250,000 143,906 226,102 1,860,008
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1. VSEOBECNE INFORMACE

BNP Paribas Cardif Poji$tovna, a.s. (dale jen ,Spo-
le¢nost”) byla zapsdna do obchodnfho rejstfi-
ku dne 11. f{jna 1996 a jeji sidlo je Boudnikova
2506/1, Liben, 180 00 Praha 8.

Zakladatelem SpoleCnosti je Cardif S.A., ktery
rozhodnutim valné hromady ze dne 28. Cervna
2011 pUsobi pod firmou BNP PARIBAS CARDIF S.A.
Pfedmétem cinnosti SpoleCnosti je pojiStovaci
¢innost v oblasti Zivotniho a nezivotniho pojiStén{
a ¢innosti souvisejici a likvidace nahlaSenych po-
jistnych udélosti. Povoleni k provozovani pojisto-
vaci ¢innosti Spolec¢nost ziskala dne 18. Cervence
1997 na zivotni pojisténi a dne 21. Cervence 1999
na nezivotni pojiSténi. Spolecnost se specializuje
na ndsledujici ¢innosti:

- pojisténi pro pfipad smrti,

- pojisténi pro pfipad smrti pojisSténého v dusled-
ku Urazu,

« pojiSténi pro pripad plné a trvalé invalidity po-
jiSténého zpusobené Urazem,

- pojisténi pro pripad plné a trvalé invalidity po-
jisténého v ddsledku nemoci,

- pojisténi pro pripad hospitalizace pojisténého
zpUsobené Urazem,

- pojisténi pro pripad hospitalizace pojisténého
v ddsledku nemoci,

« pojisténi pro pripad plné pracovni neschopnosti
zpUsobené Urazem,

- pojisténi pro pripad plné pracovni neschopnosti
v disledku nemoci,

- pojiStén( pro pfipad ztraty zaméstnani,

- pojisténi pro pripad finanénich ztrdt na pfedmé-
tu financovdni,

- cestovni pojistént,

- pojisténi prodlouzené zaruky,

- pojisténi nahodilého poskozent,
- ostatnl.

Jedinym akciondfem Spolec¢nosti je BNP PARIBAS
CARDIF S.A.,, Boulevard Haussmann 1, 750 09 Pa-
fiz, Francouzska republika. Jediny akcionaf Spo-
le¢nosti sestavuje konsolidovanou Ucetni zavérku
nejuzsi skupiny UCetnich jednotek, ke které Spo-
le¢nost patfi. Tuto konsolidovanou U¢etni zavérku
je mozné ziskat na webovych strankach materské
spolecnosti (https://www.bnpparibascardif.com/
en/financial-reports).

Konecnou matefskou spolecnosti je BNP PARIBAS
S.A., kterd md sidlo ve Francii. Kone¢nd matef-
ska spolec¢nost sestavuje konsolidovanou ucet-
které Spole¢nost patfi. Tato konsolidovand Ucetni
zévérka je verejné dostupnd na webovych stran-
kdch konec¢né matefské spole¢nosti (https:/in-
vest.bnpparibas.com/en/consolidated-financial-
-statements).

Spole¢nost nevyvijela v probéhu roku 2022 zad-
né aktivity v oblasti vyzkumu a vyvoje ani v ob-
lasti ochrany zivotniho prostfedi. Spole¢nost
nemela v pribéhu roku 2022 v zahrani¢i zadnou
organizatni slozku. PojiStovna v ramci pracovné
pravnich vztah0 postupuje v souladu s platnou
legislativou a dUsledné ji dodrzuje. SpoleCnost
v roce 2022 nenabyla zddné vlastni akcie.

Soucasna ekonomicka situvace

Soutasna ekonomickd situace je poznamendna
predevsim disledky vélky na Ukrajing, kterd za-
pocala 24. Unora 2022, v€etné souvisejicich sankef
v0C¢i Rusku, naruSenymi dodavatelskymi retézci,
energetickou krizi, nejistotou na komoditnich a fi-
nanénich trzich a v neposledni fadé negativnim
trendem kliCovych makroekonomickych ukaza-
tel0 s dopadem na podnikani, jako jsou mira in-
flace, rdst Urokovych sazeb, volatilita ménovych
kurz0 a dalsi. Vedenf Spole¢nosti zhodnotilo vliv
soutasné ekonomické situace na jeji podnikani,
zohlednilo jeji dopady na ocenéni aktiv, zdvazki
arezerv v UCetni zavérce Spolecnosti a popsalo
dopad ve vyro¢ni zpravé Spole¢nosti.
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Organizacni struktura Spoleénosti k 31. 12. 2022 je uvedena niZe:

Board of Directors
Predstavenstvo spole¢nosti

Chief Executive Officer
Chairman of the Board
Generalnf reditel,
Predseda predstavenstva

Office Management Internal audit
interniho auditu

Operations Risk Human Resources Actuarial Mathematics Finance Dpt. Compliance Dpt. Sales Dpt. Broker's Business Legal Dpt.
Provozni oddélenf Oddélentf risku HR oddéleni Pojistnd matematika Finanéni oddéleni Oddélenf compliance Obchodni oddéleni Obchodni makléfi Prdvni oddélenf

Business Analysts Financial Controlling
Business Analytici Oddélenf{ kontrolingu

Accounting

Data processing

Oddéleni spravy dat

Claims & Medical Underwriting
Oddélenf Likvidace a kriticky underwriting

Complaints Dpt

Oddeélenf stiznosti
Customer Service
Zakaznicky servis

Medical Underwriting
0dd. medicinského Upisu
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2. UCETNI POSTUPY

2.1. Zakladni zasady zpracovani Géetni
zavérky

Utetni zavérka je sestavena v souladu s Géetnimi
predpisy platnymi v Ceské republice aje sesta-
vena v historickych cenach, ktery je modifikovan
precenénim finan¢niho umisténi a technickych
rezerv na redlnou hodnotu (ve smyslu defini-
ce zakona o pojistovnictvi). Ucetnictvi je vedeno
v souladu se zdkonem o UCetnictvi, vyhldSkou
vydanou Ministerstvem financi Ceské republiky
a Ceskymi Ucetnimi standardy pro pojistovny.

Castky v Utetni zévérce av pfiloze jsou zao-
krouhleny na tisice Ceskych korun (tis. K&), neni-li
uvedeno jinak.

2.2. Investice

Spole¢nost klasifikuje jako Investice:
« Pozemky a stavby;

- Investice do cennych papirg;

- Depozita u financnich instituct.

2.2.1. Pozemky a stavby

Pozemky a stavby se klasifikuji jako investice
a k okamziku pofizenf se ocenuji pofizovacimi ce-
nami.

Jedna se o provozni stavby, které predstavuji tr-
valé Upravy pronajatych prostor, kdy jsou tyto na-
klady ¢asove rozliSeny po dobu ndjmu.

2.2.2. Investice do cennych papiri

Cenné papiry jsou pfi pofizeni ocenény pofizo-
vaci cenou. Soutasti pofizovaci ceny jsou i pfimé
naklady souvisejici s porizenim (napf poplatky
a provize maklérdm, poradcim nebo burzdm).

VeSkeré cenné papiry jsou krozvahovému dni
preceriovany na redlnou hodnotu. Redlnd hodnota
cenného papiru je stanovena jako trzni mid cena
kdtovana pfisluSnou burzou cennych papird nebo
jinym aktivnim verejnym trhem. V ostatnich pfi-
padech je redlna hodnota odhadovdna jako Cistd
soutasnd hodnota penéznich tokd zohlednujici ri-
zika v pfipadé dluhopis a smének.

Spole¢nost pouziva ve svych modelech ur¢enych
ke zjiSténi redlné hodnoty cennych papird pouze
dostupné trzni Udaje. Ocenovaci modely zohled-
nuji bézné trzni podminky existujici k datu oce-
néni, které nemusi odrazet situaci na trhu pred
nebo po tomto dni. Krozvahovému dni vedenf
Spole¢nosti tyto modely prezkoumalo a ujistilo
se, ze adekvatnim zpUsobem zohlednuji aktudl-
ni trzni podminky vetné relativni likvidity trhu
a Uvérového rozpéti.

Akcie a ostatni cenné papiry s proménlivym vy-
nosem a ostatni podily obsahuji zejména akcie,
zatimnf listy, podilové listy, pfipadné jiné cenné
papiry s proménlivym vynosem kromeé investic do
podnikatelskych seskupeni. Zmény redlné hodno-
ty akcif a ostatnich cennych papird s proménlivym
vynosem se vykazuji ve vykazu zisku a ztrdty.

Spolecnost klasifikovala veskeré své dluhové cen-
né papiry do portfolia cennych papird oceriova-
nych redlnou hodnotou proti U¢tdm nakladd nebo
vynosu.

Dluhové cenné papiry oceriované redlnou hodno-
tou

Tyto cenné papiry maji dvé podkategorie: cenné
papiry k obchodovani a ty, které Ucetni jednotka
oznaci za cenny papir oceriovany redlnou hodno-
tou proti U¢tdm nakladd nebo vynosU pfi prvot-
nim zachycen.

Cenny papir je klasifikovan jako cenny papir k ob-
chodovani, pokud je pofizen nebo ziskan za Uce-
lem prodeje nebo vyporadani v blizké budoucnosti,
nebo je soucasti definovaného portfolia finanénich
nastroju, které jsou spolecné fizeny za Ucelem do-
sahovan( zisk( z cenovych rozdil0 v kratkodobém
¢asovém obdobi. Jakykoliv dluhovy cenny papfr,
ktery je finan¢nim aktivem, mize byt pfi prvotnim
zauCtovani zafazen jako cenny papir ocenovany
redlnou hodnotou proti U¢tdm ndkladd nebo vyno-
sU, s vyjimkou ucastnickych cennych papird a po-
dild, které nejsou verejné obchodovdny a jejichz
redlnou hodnotu nelze spolehlivé odhadnout.

Cenné papiry ocenované realnou hodnotou proti
U¢tdm nékladd nebo vynosU jsou nejprve oceno-
vany pofizovaci cenou, zahrnujici vedlej$i potizo-
vaci ndklady, a nasledné jsou ocenovany redlnou
hodnotou. VeSkeré souvisejici zisky a ztraty vCetné
urokovych vynosU se vykazuji v polozkdach nakla-
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d0 a vynosU z finan¢niho umisténi. Spotové naku-
py a prodeje jsou U¢tovany k datu vyporadani.

2.2.3. Depozita a depozitni sménky
v finanénich instituci

Depozita a depozitni sménky u finan¢nich institu-
cf se oceriuji nabéhlou hodnotovu, ke které se v pfi-
padé potfeby tvofi opravnd polozka.

2.3. Dlouhodoby hmotny a nehmotny
majetek

Dlouhodoby hmotny a nehmotny majetek jiny nez
pozemky a stavby je prvotné ocenén pofizova-
ci cenou, kterd zahrnuje ndklady vynalozené na
uvedeni majetku do souCasného stavu a mista,
snizenymi v pfipadé odpisovaného hmotného
a nehmotného dlouhodobého majetku o opravky.

Dlouhodoby hmotny a nehmotny majetek, jiny nez
pozemky a stavby je odpisovdn rovnomérné po
dobu jeho predpokldadané Zivotnosti. Dlouhodoby
hmotny majetek s jednotkovou cenou nizsi nez 40
tis. K¢ a dlouhodoby nehmotny majetek s jednotko-
vou cenou niz8i nez 60 tis. KC je povazovan za drob-
ny majetek a je odepsan do nakladd pfi spotfebé.

Jsou uplathovany tyto ro¢ni odpisové sazby:

Pfedpokladana doba
Zivotnosti

Dlouhodoby majetek

V pripadé, ze zUstatkovd hodnota dlouhodobého
hmotného nebo nehmotného majetku presahuje
jeho odhadovanou uZitnou hodnotu, je k takové-
mu majetku vytvorfena opravnd polozka.

Nédklady na opravy audrzovani dlouhodobého
hmotného nebo nehmotného majetku se UCtuji pfi-
mo do nakladd. Technické zhodnocenf jednotlivé
majetkové polozky pfekracujici 40 tis. K¢ (60 tis. K&
u nehmotného majetku) rocné je aktivovano.

2.4. Pohledavky

Pohleddvky z neinkasovaného pojistného a ostat-
ni pohledavky jsou vykazény v nominalni hodno-
té snizené o opravnou polozku k pohleddvkdm po
splatnosti.

Tvorba, resp. rozpusténi opravnych polozek k po-
hleddvkam po splatnosti jednoznacné souviseji-
cich s pojistovaci ¢innostf se vykazuje mezi ostat-
nimi technickymi ndklady, resp. vynosy. Tvorba,
resp. rozpu$téni téchto opravnych polozek ani
odpis pohledavek neovliviuji hrubé predepsané
pojistné.

Tvorba, resp. rozpusténi opravnych polozek k po-
hleddvkam po splatnosti, které nesouviseji jed-
noznacné s pojiStovaci ¢innosti, se vykazuje mezi
ostatnimi netechnickymi ndklady, resp. vynosy.

2.5. Cizi mény
Transakce provadéné v cizich ménach jsou pre-

poCteny a zaUCtovany devizovym kurzem plat-
nym v den transakce.

Financni aktiva a pasiva uvadéna v cizich méndch
jsou pfepocCtena na Ceské koruny devizovym kur-
zem zvefejnénym Ceskou narodnf bankou (,CNB")
k rozvahovému dni.

Svyjimkou majetku azdvazkd ocenovanych
k rozvahovému dni redlnou hodnotou jsou ves-
keré realizované a nerealizované kurzové zisky
a ztraty vykdzany ve vykazu zisku a ztraty.

U majetku a zavazkd ocerovanych k rozvahové-
mu dni redlnou hodnotou je kurzovy rozdil sou-
¢asti realné hodnoty a samostatné se o ném ne-
Uctuje.

2.6. Technické rezervy

Ucty technickych rezerv zahrnuji ¢4stky prevza-
tych zdvazk( z titulu platnych pojistnych smluv
a jejich Ucelem je zabezpecit kryti zavazkd vzni-
kajicich z pojistnych smluv. Technické rezervy jsou
ocenovdny realnou hodnotou v ndvaznosti na po-
zadavky Ceskych predpisd, jak je popsdno nize.

Test postacitelnosti pojistné-technickych zdvazks
se provadi v souladu s metodologii a odbornymi
doporu¢enimi vydanymi Ceskou spole¢nosti aktu-
aru.

Spole¢nost vytvarela nasledujici technické rezer-
vy

2.6.1. Rezerva na nezaslouzené
pojistné

Rezerva na nezaslouzené pojistné se vytvari
podle jednotlivych smluv zivotniho a nezivotniho
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pojiSténi, ato z &asti predepsaného pojistného,
ktera se vztahuje k ndsledujicim Ucetnim obdo-
bim. Spolecnost pouziva k odhadu rezervy meto-
du ,pro rata temporis”.

2.6.2. Rezerva na pojistna plnéni

Rezerva na pojistna plnéni nenf (s vyjimkou anuit-
né vypldcenych pojistnych plnéni, kterd nemame
v portfoliv) diskontovana na soucasnou hodnotu
a je urCena ke kryti zdvazkd z pojistnych udalostf:

- v bézném / minulém ucetnim obdobi vzniklych,
hlasenych, ale v tomto obdobf nezlikvidovanych
(RBNS);

« v bézném / minulém Gcetnim obdobi vzniklych,
ale v tomto obdobi nehldSenych (IBNR);

- rezerva na naklady na likvidaci pojistnych uda-
losti vzniklych v béZném / minulém Uc¢etnim ob-
dobi (CHO).

C4stka RBNS rezervy se stanovi jako souhrn od-
had0 ndkladd na pojistna plnéni. Rezerva na po-
jistnd plnéni se snizuje o regresy a jiné obdobné
naroky Spole¢nosti.

Utetni hodnota IBNR rezervy se vypo¢itavd s po-
moci pojistné-matematickych a statistickych me-
tod.

Rezerva na pojistnd plnéni rovnéz zahrnuje ves-
keré oCekdvané vylohy souvisejici se zpracovanim
pojistnych plnéni (CHC rezerva).

Predstavenstvo Spole¢nosti povazuje vysi rezerv
na pojistnd plnéni za vérné zobrazenou na zakla-
dé informaci, které jsou k datu sestaveni Gcetni

zavérky k dispozici. Pfesto se konetnd vyse za-
vazk0 moze LiSit v disledku redlné vySe dohla-
Senych pojistnych udalosti nebo nové zjisténych
skuteCnosti, ovliviiujici koneCné pojistné plnéni.
Zmeény ve vysi rezerv se zohlednuji v Ucetni za-
vérce prislusné obdobi, ve kterém jsou zjistény.
Pouzité postupy a metody odhad( jsou pravidelné
provérovany.

2.6.3. Rezerva na prémie a slevy

Spole¢nost tvoff rezervu na prémie a slevy pfi-
znané svym obchodnim partnerdm v ndvaznos-
ti na pozitivni vysledky vzdjemné spoluprace
a Skodnfho pribéhu.

2.6.4. Ostatni technické rezervy

Soucasti Ostatnich technickych rezerv je rezer-
va na nepostacitelnost pojistného, jejiz vyse se
ovérfuje v testu postactitelnosti technickych rezerv
(,LAT - Liability Adequacy Test”). Cilem testu je
proverit postacitelnost rezervy na nezaslouzené
pojistné.

Rezervy jsou nepostacitelné, pokud je minimal-
ni hodnota pojistnych zavazk( vySsi nez celkova
vySe rezerv snizend o odpovidajici neamortizo-
vané porizovaci ndklady a jind nehmotnd aktiva.
Zjisti-li SpoleCnost na zékladé testu postacitel-
nosti, Ze celkova vyse technickych rezerv je ne-
dostatecnd, vytvofi rezervu na splnéni zavazkd
ve vySi této nepostacitelnosti.

Pro stanoveni vySe rezervy na nepostacitelnost
pojistného se vychdzi z analyzy postacitelnosti
zaslouzeného pojistného ve sledovaném ucetnim

obdobf. Vliv na celkovou vysi rezervy na neposta-
Citelnost pojistného md i o¢ekdvany vyvoj Skodni-
ho prdbéhu v ndsledujicim Ucetnim obdobi.

2.7. Casové rozliseni poFizovacich
nakladd na pojistné smlouvy

Potizovaci naklady zahrnuji veSkeré primé a ne-
primé naklady vzniklé v souvislosti s uzavienim
pojistné smlouvy a obnovou existujicich pojist-
nych smluv. Zahrnujf také ndklady vzniklé v béz-
ném Ucetnim obdobi, které se ale vztahuji k vyno-
som obdobi budoucich. Casové rozlisit Lze pouze
nékteré pofizovaci néklady, jako provize zpro-
stfedkovateldm a jiné variabilni ndklady pfimo
souvisejicl s uzavirdnim pojistnych smluv.

Pofizovaci ndklady na pojistné smlouvy nezivot-
niho pojisténi jsou vykdzany jako aktivum a jsou
Casove rozliSeny ve stejném poméru jako prede-
psané pojistné. Vypocet je zalozen na predpokla-
du rovnomérné rozlozeného rizika po celou dobu
Zivotnosti smlouvy.

Spole¢nost pravidelné zjistuje potencidlni snize-
ni hodnoty tohoto aktiva pomoci LAT popsaného
v bodé 2.6.4. V pfipadé, Ze jeho Ucetni hodnota
presahuje odhadovanou uzitnou hodnotuy, je tento
rozdil zachycen ve vykazu zisku a ztraty.

2.8. Predepsané hrubé pojistné

Predepsané hrubé pojistné zahrnuje veskeré cast-
ky splatné podle pojistnych smluv béhem 0U¢etniho
obdobi nezdvisle na skute¢nosti, zda se tyto ¢ast-
ky vztahuji zcela nebo z€asti k pozdéjsim Ucetnim
obdobim a prevadéji-li tyto pojistné smlouvy vy-
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znamné pojistné riziko protistrany (pojisténého)
na pojistitele tim, ze souhlasi s kompenzaci pojis-
téného/ pojistnika, pokud by jej v budoucnosti ne-
gativné ovlivnila uréitd konkrétni nejistd uddlost.

2.9. Naklady na pojistna plnéni

Ndklady na pojistnd plnéni se UCtuji v okamziku
likvidace pojistné uddlosti a uznani (stanoveni)
vySe plnéni. Tyto naklady zahrnuji i ndklady Spo-
le¢nosti spojené s likvidaci pojistnych udalosti.
Nédklady na pojistna plnéni se snizuji o regresy
a jiné obdobné ndroky Spolecnosti.

2.10. Rozdéleni vynosi a nakladd mezi

technické Ucty a netechnicky ucet

Ndklady a vynosy se UCtuji v navaznosti na to,
zda souvisi ¢i nesouvisi s pojistovaci ¢innosti.

VeSkeré naklady a vynosy jednoznatné souvise-
jici s pojistovaci Cinnosti se UCtuji na prislusné
technické Uc¢ty. VSechny ostatni ndklady a vynosy
se vykazuji na netechnickém U¢tu a nasledné se
alokuji podle interné stanoveného klite na Ucet
spravni rezie nebo ostatnich technickych nakladu.

2.11. Naklady na zaméstnance
a penzijni pripojisténi

Ndklady na zaméstnance jsou soutdsti sprdavnich
nakladd a zahrnuji odmény ¢lenim predstaven-
stva a dozoréf rady.

Spole¢nost prispivda svym zaméstnancOm na
penzijni pripojisténi do prispévkové definovanych
penzijnich fondd. Tyto prispévky jsou UCtovany

primo do osobnich ndklado.

K financovdni statnfho ddchodového pojisténi
hradi Spole¢nost pravidelné odvody do stdtniho
rozpoctu.

2.12. Aktivni a pasivni zajisténi
Aktivni zajisténi

Transakce a zOstatky vyplyvajici z aktivnich za-
jistnych smluv se vykazuji obdobnym zpdsobem
jako u pojistnych smluv.

Pasivni zajiSténi

Zajistnd aktiva odpovidajici podilu zajistitele na
z0statkové hodnoté technickych rezerv krytych
predmétnymi existujicimi zajistnymi smlouvami
snizuji hrubou vysi technickych rezerv.

Pohleddvky a zdvazky ze zajisténi se vykazujf
v pofizovaci hodnoté.

Zmeény zajistnych aktiv, podilu zajistitele na po-
jistnych plnénich, zajistné provize a zajistné se ve
vykazu zisku a ztraty uvddéji samostatné od od-
povidajicich hrubych hodnot. Zajistna provize se
¢asoveé rozliSuje stejnym pomeérem jako souvisejici
zajistné.

Spolec¢nost pravidelné zjiStuje potencialni snizeni
hodnoty pohleddvek ze zajisténi a zajistnych ak-
tiv vztahujicich se k technickym rezervam. V pfi-
padé, Ze jejich Ucetni hodnota presahuje odhado-
vanou uzitnou hodnotu, je tento rozdil zachycen
ve vykazu zisku a ztraty.

2.13. Rezerva na dané

Rezerva na dané se vytvari k rozvahovému dni ve
vysSi odhadu dariové povinnosti ze splatné dané
z prijm0 pravnickych osob snizené o uhrazené z4-
lohy. O jejim pouziti se UCtuje v okamziku podanf
darového pfiznani. Pokud zélohy na dan z pfijm0
prevySuji pfedpoklddanou dan, je prislusny rozdil
vykdzan jako ostatni pohleddvka.

2.14. Odlozena dan

Odlozend dan se vykazuje u vSech prechodnych
rozdil0 mezi z0statkovou hodnotou aktiva nebo
zavazku v rozvaze ajejich danovou hodnotou
s pouzitim zdvazkové metody. Odlozend darnova
pohleddvka je zachycena ve vySi, kterou bude
pravdépodobné mozno realizovat proti oCekdva-
nym zdanitelnym ziskdm v budoucnosti.

Pro vypocet odlozené dané se pouziva schvélena
darnova sazba pro obdobi, v némz Spolecnost oce-
kdva jeji realizaci.

2.15. Transakce se spiiznénymi
stranami

Spriznénymi stranami Spolecnosti se rozumf:

- akcionafi, ktefi pfimo nebo nepfimo mohou
uplatiovat podstatny nebo rozhodujici vliv
u Spole€nosti, a spolec¢nosti, kde tito akcionafi
maji rozhodujici nebo podstatny vliv;

- Clenové statutdrnich, dozoréich a fidicich orgdn0
Spole¢nosti, nebo jeji materské spolecnosti a osoby
blizké témto osobdm, vietné podniky, kde tito ¢le-
nové a osoby maji podstatny nebo rozhodujici vliv.
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Vyznamné transakce, z0statky a metody stano-
veni cen transakci se spfiznénymi stranami jsou
uvedeny v bodé 17.

2.16. Nasledné udalosti

Dopad uddlosti, které nastaly mezi rozvahovym
dnem a dnem sestaveni Ucetni zaverky, je zachy-
cen v UCetnich vykazech v pfipadé, ze tyto uda-
losti poskytly dopliujici informace o skute¢nos-
tech, které existovaly k rozvahovému dni.

V pfipadé, Ze mezi rozvahovym dnem a dnem se-
staven( Ucetni zavérky doslo k vyznamnym uda-
lostem zohlednujicim skute¢nosti, které nastaly
po rozvahovém dni, jsou dUsledky téchto udalostf
popsany v priloze uCetni zavérky, ale nejsou za-
chyceny v U¢etnich vykazech.
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3. RIZENI RIZIK

Financni pozice a provozni vysledek Spole¢nosti
jsou ovlivnény fadou klicovych rizik, jmenovi-
té pojistnym rizikem, finan¢nim rizikem, rizikem
nesplnéni regulacnich opatfeni a provoznim rizi-
kem, kterym Spole¢nost Celi pomoci nastavenych
vnitfnich procedur a postupd popsanych nize.

Provozni rizika jsou ddna charakterem podnikant,
vCetné rizika pfimych a nepfimych ztrat plynou-
cich z neadekvatnich vnitfnich a vnéj$ich proce-
sU, selhdni zaméstnanc( a systém0 nebo z vnéj-
Sich udalosti. Z charakteru podnikani vyplyva
velky pocet komplexnich transakci, které je tfeba
provést nebo zpracovat pro Cetné a diverzifiko-
vané produkty. Nad témito procesy a pfislusny-
mi systémy existuji adekvatni kontroly pro fizeni
existujicich provoznich rizik. Kontrolni procedury
a systémy ustavené Spolecnosti v§ak mohou po-
skytnout pouze rozumneé vysokou a nikoliv abso-
lutnf jistotu, Ze nedo$lo nebo nedojde k vyznamné
chybé nebo ztratam.

3.1. Strategie vzivani finanénich
nastrojo

Charakter podnikdani Spole¢nosti zahrnuje fizenou
akceptaci rizik z upsanych pojistnych smluv, které
zahrnuji finan¢ni garance a potencidlni zavazky.
Za Utelem omezenf rizik nesplnéni zminénych za-
ruk a potencialnich zdvazk( nakupuje Spolec¢nost
finanéni nastroje, které pfiblizné odpovidaji oCe-
kdvanym plnénim z pojistnych smluyv, jejich cha-
rakteru a nacasovani.

Struktura investi¢niho portfolia se fidi charakte-
rem pojistnych zdvazki, oCekdvanou vynosnostf
kazdé skupiny aktiv a disponibilnim kapitdlem
slouzicim k zachyceni cenovych pohyb0 kazdé
skupiny aktiv.

Vedle pojistného rizika z upsanych pojistnych
smluv je Spole¢nost vystavena ¢etnym rizikovym
faktordm zahrnujicim trznf riziko, Ovérové riziko,
ménoveé riziko, Urokové riziko a riziko Llikvidity,
kterd jsou podrobnéji popsana dale.

3.2. Trzni riziko

Spole¢nost je vystavena trznimu riziku. Trznf ri-
ziko vznika z otevienych pozic v Urokovych saz-
bach, ménach a akciovych produktech, které
podléhaji vSeobecnym i specifickym pohybdm
na trhu a ze zmén v promeénlivosti trznich sazeb
nebo cen, jakymi jsou napf Urokové sazby, Uvé-
rové marze, ménoveé kurzy a ceny akcif. Pfedsta-
venstvo stanovuje strategii pro slozeni portfolia
a limity akceptovatelného rizika, které jsou denné
monitorovany. Investice je diverzifikovdna v sou-
ladu s platnymi pravnimi pfedpisy pro pojistov-
ny. Investi¢ni limity se stanovuji pro jednotlivé
druhy financnich investic s respektovanim rizika
protistrany. Pouziti tohoto pfistupu nezabrariuje
ztratdm nad rdmec téchto limit0 v pripadé vy-
znamnéjsich pohybd trhu.

3.3. Uvérové riziko

Spole¢nost je vystavena Uvérovému riziku, které
vyplyva z neschopnosti protistrany uhradit splat-
né ¢astky v plné vysi.

PojiSténi osob se upisuje rovnéz pomoci zpro-
stfedkovateld. Spole¢nost jednou ro¢né vyhodno-
cuje dostupné financ¢ni a jiné informace o téchto
zprostiedkovatelich, aby omezila ¢dst Uvérového
rizika pfipadajiciho z jejich zapojeni.

K fizeni pojistného rizika Spole¢nost vyuziva
zajisténi. Tim se vSak Spoletnost nezbavuje od-
povédnosti prvotniho pojistitele, a pokud by za-
jistitel nevyplatil pojistné plnéni z jakéhokoliv
dovodu, musi tak u¢init sama Spolec¢nost. Spole¢-
nost periodicky sleduje hodnoceni finan¢nf stabi-
lity jednotlivych zajistitel0 a jejich finanéni sflu
pred podpisem zajistnych smluv.

3.4. Ménové riziko

Aktiva a pasiva Spole¢nosti jsou pfedevsim v do-
méci méng. Castky v zahrani¢ni méné jsou nevy-
zZnamne.

3.5. Urokové riziko

Finan¢ni situace a penézni toky Spole¢nosti jsou
vystaveny riziku dopadu vykyvi aktudlnich trz-
nich Urokovych sazeb. Na zdkladé metod vyply-
vajicich z analyzy penéznich tokd Spole¢nost se-
stavuje portfolia cennych papird, jejichz hodnota
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se méni s hodnotou pasiv, pokud se zmeénf Uroko-
vd sazba.

3.6. Riziko likvidity

Spole¢nost je vystavena kazdodennimu Cerpani
svych dostupnych penéznich zdrojd na pojistnd
plnéni. Riziko Llikvidity je riziko, ze Uhradu zdvazk(
nelze provést v€asnym zpUsobem za vynalozenf
priméfenych ndkladd. Pfedstavenstvo pravidelné
monitoruje vysi disponibilnich prostfedkd k uspo-
kojeni zdvazkd z titulu pojistné cinnosti.

3.7. Pojistné riziko

Pojistné riziko predstavuje miru pravdépodob-
nosti vzniku pojistného nebezpeti, kde pojistnym
nebezpetim se rozumi mozna pfitina vzniku po-
jistné udalosti. Pojistné riziko zahrnuje ndsledujicf
rizika:

- riziko vyskytu - pravdépodobnost, ze pocet po-
jistnych uddlosti prevysi pdvodni o¢ekdvant;

- riziko presnosti odhadu - pravdépodobnost, ze
vySe pojistného plnéni prevysi pdvodni oCeka-
vani;

- riziko vyvoje/nac¢asovani - pravdépodobnost, ze
dojde ke zméndm ve vySi zavazku pojistitele az
ke konci sjednané doby pojistént.

Spole¢nost Fidi pojistné riziko:

- vyuzitim zajiSténi, jde-li o vystaveni Spole¢nosti
riziku jednotlivych velkych Skod a katastrof;

« detailnim fizenim aktiv a pasiv pro sladéni oCe-
kdvaného Skodniho probéhu se splatnosti aktiv;

- pouzitim sofistikovanych manazerskych infor-

macnich systému, které v kazdém okamziku
poskytuji aktualizovana, spolehlivd data pro po-
souzeni aktudlni vyse rizik, jimz je Spoletnost
vystavena v libovolném okamziku.

Charakter pojistovnictvi vyzaduje provést k se-
staveni Ucetni zavérky radu odhadl, zejména
ohledné oCekdvaného vynosu z investic, storno-
vosti, umrtnosti a nakladd na existujici pojistné
smlouvy.

V oblasti pasivniho zajiSténi vyuziva Spole¢nost
predevsim proporcionalni zajistén.

3.8. Riziko nesplnéni regulacnich
opatreni, fiskalni riziko a solventnost

Splnéni pozadavkyd Ceskych regulacnich opatfenf
monitoruje Spole¢nost prostfednictvim povéfe-
nych osob. Jejich zpravy o plnéni téchto opatfenf
se predkladaji pfedstavenstvu.

Riziko nesplnéni pozadavkd regulaénich opatfeni
zahrnuje rovnéz moznost, ze by transakce nemu-
sely byt za stdvajicich pravnich predpist pravné
vymahatelné. Ddle zahrnuje odSkodnéni a pokuty,
a rovnéz moznost, Zze by zmény predpisG mohly
negativné ovlivnit postaveni Spolecnosti. Spolec-
nost se snazi minimalizovat toto riziko Fadnym
schvalovanim transakci a posouzenim novych
nebo neobvyklych transakci prdvnimi experty.

Fiskalni rizika vznikaji ze zmén dafovych zdko-
n0 a aplikaci procedur a provedenych provérek
danové pozice Spoletnosti. Tato rizika spolecné
s riziky ze zmén dalSich zdkond a regulacnich
opatfeni se fidi pomoci permanentniho monito-

rovani navrhovanych zmén dafovych pfedpisi
odpovédnymi oddélenimi a Clenstvim v profes-
nich komordch, které pripominkuji navrhované
zmeény. Regulatorni rezim Evropské unie Solvency
Il ve znénf Ceskych pravnich pfedpisi stanovuje
metodiku vypoctu solventnostiho kapitalového
pozadavku (SCR). Ddle pak nafizuje hodnotu mi-
nimalniho kapitdlového pozadavku (MCR), stejné
tak jako metodiku kalkulace dostupnych vlastnich
zdrojo.

PojisStovna provadi na pravidelné bazi vypoCty
solventnostniho kapitdlového pozadavku a do-
stupnych vlastnich zdrojo a z nich pak vysledny
pomér pouzitelného kapitdlu k SCR. Hodnoty jsou
reportovany lokdlnimu reguldtorovi, ktery tak
monitoruje solventnosti situaci pojistovny. Dalsf
informace o fizeni solventnosti budou zvefejnény
ve Zpravé o solventnosti a finan¢nf situaci.
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4. INVESTICE

4.1. Pozemky a stavby
4.1.1. Provozni investice

(tis. K¢) 31. prosince 2022 31. prosince 2021
Stavby - pro;/ozni H H o
Pofizovacicena ” ” - 3494 3494
Opravky ” ” I 2004 1387
Stavby v zﬁsfatkové ceﬁé celkem H H - 1490 2107
Wl‘jgetni hodm;ta celkemw H H - 1490 2107
Redlna hodnota celkem ” ” - 1490 2107

4.2, Jiné investice
4.2.1. Cenné papiry s proménlivym vynosem a Dluhové cenné papiry

Investice oceriované redlnou hodnotou proti U¢tdm nékladd nebo vynosd

(tis. K&) 31. prosince 2022 31. prosince 2021
mbiﬁhové cenﬁé papiry H H o
Obchodované na hlavnim nebo vedlej$im trhu burz cennych papird 866 830 880 230
Redlnd hodnota celkem ” ” - 866830 880 230

Pofizovaci cena dluhovych cennych papird obchodovanych na hlavnim nebo vedlej$im trhu burz cennych papird mize byt analyzovana nasledovné:

(tis. K&) 31. prosince 2022 31. prosince 2021
Wblﬁhové cenﬁé papiry H H o
Obchodované na hlavnim nebo vedlejSim trhu burz cennych papird 884 984 898 567
Wl‘i‘é‘éllné hodn;)ta celkemw H H S 884984 898567
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4.2.2. Depozita v financnich instituci, ostatni zapUjcky a ostatni investice

(tis. K&) 31. prosince 2022 31. prosince 2021
WISHeupozita u ﬁﬁanénich iﬁ‘stituci H H o
..‘“T.‘é“rminové vk[ady denofﬁinované VHK(V?* H S 1662821 1 329418
Wl".\"éélné hodnéta celkemw H H S 1662821 1 329418

*Spolecnost v polozce Depozita u financnich instituci vykazuje rovnéz Ulozky na spoficich U¢tech se zvyhodnénym droCenim, které nejsou urceny k bézné
provozni ¢innosti a maji charakter terminového vkladu.

Spole¢nost ma vySe uvedena depozita ulozend v nékolika finan¢nich institucich z ddvodu eliminace rizika koncentrace.
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5. DLOUHODOBY NEHMOTNY A HMOTNY MAJETEK

5.1. Dlouhodoby nehmotny majetek

(tis. K&) 1. ledna 2021  PFir0stky Ubytky  31.prosince 2021  Prfirostky  Ubytky  31. prosince 2022
A . Lledna2021  Prirosty ~ Ubytky  31.prosince2021  Pfirostky | 31 prosince 2022
Software ” 11443 851 0 12294 701 12459
Ostatni nehmotny majetek ” 1330 0 1330 0
Pofzeni majetku ” 468 851 314 0
.".Igafizovaci céna celkemw H 13 241 851 13 938 i2 459'“"

Opravky
Software 1m112 786 0 11 898 629 53 11991
Ostatni nehmotny majetek ” 1330 0 0 1330 o 1330 0
Oprévky celkem ” 12442 786 0 13 228 629 1866 11991
Zostatkovd hodnota 799 70 a8
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5.2. Dlouhodoby hmotny majetek, jiny nez majetek uvadény v polozce ,,C.l. Pozemky a stavby”, a zasoby

(tis. K&) 1. ledna 2021 PFirdstky Ubytky 31. prosince 2021 PFirdstky Ubytky  31. prosince 2022
AL ,‘ L ledna2021  Prirdstky =~ Ubytky ~ 31 prosince 2021  Prirdstky _31. prosince 2022
Auta ” ” ” 8544 2100 1907 8737 0o o 8737
PC technika ” ” 1629 0 0 1629 0o 524 1105
Nébytek a ostatni vybaveni ” 7 457 0 0 7 457 o o 7457
" Drobny hmotny majetek ” 336 0 0 336 0o 120 216
pofizeni majetku ” o 2100 2100 0 0o o 0
Pofizovaci cena celkem ” 17966 4200 4007 18 159 o 644 17515

Opravky
Auta ” ” ” 4415 1570 1733 4252 1454 o 5706
PC technika ” ” 1045 175 0 1220 153 526 847
W.N'ébytek a osutatnl' vyba\}eni H 1950 1 483 0 3433 1 483 """"""""" 0 H H H 4 916'“"
" Drobny hmotny majetek “ 3 0 0 336 o 120 216
Oprévky celkem “ “ 7746 3228 1733 9241 3000 646 11685
Zostatkové hodnota ” 10220 go18 5830
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6. DLUZNICI

31. prosince 2022

sk Pohledévky za pojistniky  Pohleddvky za zajistiteli ~ Ostatni pohleddvky ~ Celkem
Hrubd vyse pohleddvek H H 26 814‘“ O """""""""""""""""""""""""""""""" 183499 ........... 210 313'“
R ,4 et D o e
Cistd vyge pohleddvek H H 26 561" O ....................................... 183499 ........... 210 060'“

31. prosince 2021

sk Pohledavky za pojistniky  Pohledavky za zajistiteli  Ostatni pohleddvky ~ Celkem
Hrubd vse pohleddvek H H 12 034" O """""""""""""""""""""""""""""""" 141479 ........... 153 513'“
e ,4 ,4 = i 2 o e
Cistd vySe pohleddvek " 1198 o 141479 153447

Pohleddvky po splatnosti k 31. prosinci 2022 Cinily 18 136 tis. K& (k 31. prosinci 2021: 10 303 tis. K¢), Pohleddvky po splatnosti jsou zejména vi¢i jednomu part-
nerovi za pfedepsané pojistné. VeSkeré pohleddvky jsou kratkodobého charakteru a nejsou zajistény. Pohledavky za spfiznénymi osobami jsou uvedeny v bodé 17.

Ostatni pohleddvky obsahuji k 31. prosinci 2022 zejména odlozenou danovou pohleddvku ve vysi 131 825 tis. K¢ (k 31. prosinci 2021: 131 718 tis. K¢), kterad vznikd
predevsim z rozdilu Utetni a danové hodnoty technickych rezerv.

Ostatni pohledavky dale obsahuji zalohy na dan z prijmd ve vySi 101 437 tis. K¢ zaplacené Spolecnosti k 31. prosinci 2022 (k 31. prosinci 2021: 78 489 tis. K¢),
které byly zapoCteny s rezervou na dan z pfijmi ve vySi 56 270 tis. K€ vytvofenou k 31. prosinci 2022 (k 31. prosinci 2021: 98 576 tis. K¢).
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7. HOTOVOST NA UCTECH UFINANCNICH INSTITUCI AHOTOVOST VPOKLADNE

(tis. K&) 31. prosince 2022 31. prosince 2021

Hotovost na Uétech u finanénich instituel ” “ " ) ) soeals el ol
Hotovost v pokladné " " ) ) ) ) o 4o
Hotovost celkem ” ) ) ’ " soesor s 130

Spole¢nost ma vySe uvedena depozita ulozend v nékolika finan¢nich institucich z ddvodu eliminace rizika koncentrace.
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8. DOHADNE POLOZKY AKTIVNI

(tis. K&) 31. prosince 2022 31. prosince 2021
Dohadné polozky technické 669 074 662 450
Dohadné polozZky aktivni celkem 669 074 662 450

VVVVVV

obdobf predchdazejici konci roku.
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9. VLASTNI KAPITAL

9.1. Schvalené a vydané akcie

......................................................................................... 31. prosince 2021 (tis. KE)

Kmenové akcie v nominalni hodnoté 1 000 K¢, plné splacené 1240 000 1240 000 1240 000 1240 000

Spolecnost se prihlasila k zakonu o obchodnich korporacich jako celku, moznosti nevytvaret povinné rezervni fond vSak nevyuzila. Rezervni fond je naddle
tvoren ze zisku a jeho pouziti je v souladu se stanovami Spole¢nosti.

9.2. Zisk po zdanéni

Cisty zisk za rok 2022 je navrzen k rozdélenf takto:

(tis. K€) 2022
Pr|del do rezervr'i'l;ho fondv o 11 305
‘Vyplata dividendy o 214 793
Prevod do nerozdéteného zisku Hﬁwinulych let o -2
élsty zisk - o 226 096

Rozdéleni zisku za rok 2021 je uvedeno v prehledu 0 zménach vlastniho kapitélu.
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10. TECHNICKE REZERVY

31. prosince 2022

Rezerva brutto

(tis. KE) PFimé pojisténi Aktivni zajiSténi Podil zajistitele Rezerva netto
Rezerva na nezaslouzene pojistné 794 774 """""""" 1 741 0 796 515
Rezerva na pOJlstna plnem nevymzenych pOJIStﬂyCh Udalost| 455 982 """""""" 229 372 17 111 668 243
Rezerva na bonusy a slevy 76 353 """""""" 54 084 2 462 127 975
Rezerva na nepostamtelnost techmckych rezerv a poystneho O """""""""" O 0 0

1327109 285 197 19573 1592733

Celkem

31. prosince 2021

Rezerva brutto

(tis. KE) PFimé pojisténi Aktivni zajiSténi Podil zajistitele Rezerva netto
Rezerva na nezaslouzene pOJlstne """"""""""" 640919 """""""""" 1775 0 642 694
Rezerva na pOJlstna plnem nevyrlzenych pOJIStnyCh udalostl """"""""""" 387286 """""""" 1 "93 009 13177 567 118
Rezerva na bonusy a sLevy """"""""""" 72438 """"""""" 72 377 5465 139 350
Rezerva na nepostautelnost techmckych rezerv a pOJIStI’]ehO """"""""""""""""" O """""""""" 0 0 0

............ 1 100643 267 161 18 642 1349 162

C4stky rezerv aktivniho zajisténi a podily zajistitele na technickych rezervach jsou podrobné uvedeny v bodé 13.

Na zakladé pravidelného vyhodnoceni nenf tfeba tvofit rezervu na nepostacitelnost technickych rezerv a pojistného k 31.12.2022 (rezerva k 31.12.2021 v hod-

noté 0).
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10.1. Rezerva na pojistna plnéni nevyrizenych pojistnych vdalosti

(tis. K&) 31. prosince 2022 31. prosince 2021
Hruba vyse rezervy na pOJlstne Udalostl hlasene ale neuhrazene (RBNS) 203 458 172 443
Hruba vyse rezervy na pOJlstne udalosti nastale ale dosud nenahlasene (IBN R) 481 896 407 852
z toho: hruba vyse rezervy na naklady spOJene S leVldaC| pOJIStnyCh udaLostl 37 920 32122
Rezerva na pOjIStna plnéni celkem 685 354 580 295
Spole¢nost neprovadi u rezervy na pojistna plnéni nevyfizenych pojistnych uddlosti diskontovani nebo odpocty.
10.2. Analyza vyvoje Skodni rezervy

(tis. K&) 2022

Stav brutto rezervy na pOJIStﬂa anenl k1 lednu bez vedleJSK:h nakladu llledace 548 173

Vyplaty popstnych plnenl vznlklych pred 1. lednem bez vedLeJS|ch nakladu llledace -341 808

Run-off rezervy na pOJIStI’]a plnénf -128 569

Stav brutto rezervy na pojistna plnenl k 31. prosmu z kmene k 1. lednu 77 796

Pozitivni vysledek likvidace Skodnich rezerv (za rok 2022 128 569 tis. K&) je zpUsoben zejména vySsi obezfetnosti pfi tvorbé IBNR rezervy spojenou s nejistotou

vyvoje ohledné pandemie COVID 19 k 31.12. 2021.
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11. VERITELE

31. prosince 2022

31. prosince 2021

138 483 163 350
Zavazky pfi operacich zéjiéténl' (bdd 13) 225¢ 4708
Ostatn( zavazky o 17937 10076
Véfitelé celkem 18678 178134

Veskeré zdvazky jsou kratkodobého charakteru.

Spole¢nost neeviduje zadné zdvazky po splatnosti z pojistného na socidlni zabezpeceni, pfispévku na stdtni politiku zaméstnanosti, vefejného zdravotniho

pojiSténi a dafovych nedoplatkd.

Zavazky nebyly zajistény zadnym majetkem SpoleCnosti. Zavazky se spfiznénymi osobami jsou uvedeny v bodé 17.
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12. DOHADNE POLOZKY PASIVNI

31. prosince 2022

31. prosince 2021

Mira technickych dohadnych polozZek pasivnich je v porovnani s minulym rokem obdobna.

450 506 461 141
Dohadné polbiky spravni 2714 59545
Dohadné po[biky VO&i matefske shbleénosti """ 531 5324
Dohadné pokikt‘ﬁky pasivkﬁ‘l’ celkem 508571 526010
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13. AKTIVNI APASIVNI ZAJISTENI

Spole¢nost v roce 2022 pouzivala tyto zajistitele:

- The Toa 21st Century Reinsurance Company Ltd., Curych, Svycarsko

+ MetlLife Limited, Londyn, Anglie

- Europ Assistance, Dublin, Irsko

- Kooperativa pojistovna, a.s., Vienna Insurance Group, Praha, Ceskd republika
- VIG RE zajistovna, a.s., Vienna Insurance Group, Praha, Ceské republika

13.1. Aktivni zajiSténi

(tis. K&) 31. prosince 2022 31. prosince 2021
W‘Puahledavky Z operau zaJ|sten| """ 2977 11924
.W‘Tﬂé'(‘:hmcke rezervy vztahUJ|C| se k akt|vn|mu zaJ|sten| (bod o 285197 267161
'.‘.‘Zué‘vazky z operam zaJ|sten| """ 299 192
.Nb"dutozene porlzovaC| nakLady """ 1097 1121
Saldo aktivniho zajisténi 26142 254308

(tis. K&) 2022 2021
“‘.‘F;Fédepsane hrube pOJIStne """ 1031912 1004237
““Nkéktady na pOjIStna anem """ 219461 -201 256
'.‘.‘Zufﬁena stavu technlckych rezerv z akt|vn|ho zaj|sten| """ -17 247 218
Provize z aktivniho zaJ|sten| """ 2393 -635 302
“‘W‘sledek aktivniho zajisténi 171266 167897

VYROCN{ ZPRAVA 2022 | ANNUAL REPORT 2022 | BNP PARIBAS CARDIF POJISTOVNA, A. S.



13.2. Pasivni zajisténi

(tis. K&) 31. prosince 2022 31. prosince 2021
Wﬁ"(”jhledavky z operaci zajlstem o o
Podil ZaJIStItelU na rezerve na nezaslouzene pOJIStﬂe (bod 10) o 0
Podil ZaJIStItelU na rezerve na pOJIStna plnem (bod 10) 7 13177
Podil ZaJIStItelU na rezerve na premle a slevy (bod 10) 2462 5 465
Casové rozhsem prOVIZI ze zajlstenl o 0
'.‘.‘Zué‘vazky ze zajlstem (bod 11) 225 -4 708
“saldo paswnlho zajlstenl 17315 13934

(tis. K€) 2022 2021
Nezivotni pOJIStenI """""""""""""""
Wb}"edepsane hrubé popstne postoupene zaJ|st|telum 85028 -73 926
Pod|l zaJ|st|telu na nakladech na poystna plnem 1284 12 610
Pod|l zaJ|st|telu na zmene stavu rezervy na nezaslouzene pojistné o O
Pod|l zaJ|st|telu na zmene stavu rezervy na poystna plnem 4488 -3 428
Pod|l zaJ|st|telu na zmeéne stavu rezervy na prem|e a sLevy 3000 2 066
W‘Pukr“'bwze od zaJ|st|telu a pod|Ly na ziscich 45967 39 869
Vj‘/“sledek paswmho zajlstenl (nezwotnl pollstenl) 24770 -22 809
W‘Zui‘\"lotnl POJIStENI

Predepsané hrubé pOJlstne postoupene zajlstltetum -1 256 -2 305
Podll ZaJIStIte[U na nakladech na pOJIStI’]a plnenl o 334
Podil ZaJIStItelU na zmene stavu rezervy na nezaslouzene pojistné o 0
Podil ZaJIStItelU na zmene stavu rezervy na pOJIStI’]a plnem 554 281
Podil ZaJIStItelU na zmeéne stavu rezervy na prem|e a sLevy 2 2
Provize od ZaJIStItelU a podlly na ziscich o 0
mw‘sledek pasivniho zajisténi (Z|votn| pOJlstenl’) 1812 -1 688
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14. TECHNICKY UCET NEZIVOTNIHO AZIVOTNIHO POJIST

VeSkeré pojistné je pfedepisovano na zakladé rdmcovych smluv o pojisténi.

Hrubé naklady na pojistna plnéni zahrnuji veSkera v bézném obdobi vyplacena pojistnd plnéni, vedlejsi naklady souvisejici s likvidaci pojistnych plnéni a dale

zmeénu stavu rezervy na pojistnd plnéni bez podilu zajistitele.

14.1. Nezivotni pojiSténi

A4

1 4

Predepsané ZaslouZené hrubé
(tis. K&) hrubé pojistné véetné
pojistné zmény stavu rezerv

Hrubé néaklady na

pojistna plnéni véetné
zmény stavu rezerv

Pofizovaci naklady a spravni

rezie véetné zmény stavu

Vysledek pasivniho

zajisténi

2022

Urazové pojisténi 1514 575 1515681 561 454 921 026 240
Pojisténi riznych finanénich ztrat 1488 058 1332 705 146 458 938 699 -25010
Celkem 3002 633 2 848 386 707 912 1859725 -24 770
2021

Urazové pojisténi 1372 840 491 241 823 443 2033
Pojisténi riznych financnich ztrat 1284 438 121 831 910 614 -24 842
Celkem 2716 105 2 657 278 613 072 1734057 -22 809
Predepsané hrubé pojistné v roce 2022 zahrnuje zajistné z aktivniho zajiSténi ve vySi 1 025 576 tis. K¢ (2021: 1 004 237 tis. K¢&).

PFimé pojisténi Aktivni zajisténi Celkem

(tis. K€) 2022 2021 2022 2021 2022 2021
Predepsané hrubé pojistné 1977 057 1711869 1025576 1004 237 3002 633 2716 105
Zaslouzené hrubé pojistné vcetné stavu rezervy 1859 139 1673185 989 247 984 093 2 848 386 2 657 278
:'e;“etis naklady na pojistnd plnéni veetne zmény stavu 451 900 393 170 256 012 219 902 707 912 613 072
Porizovaci naklady a spravnf rezie veetne zmeny stavu 1337887 1145230 521 838 588 827 1859725 1734057
casového rozlisent o e
Vysledek pasivniho zajisténi -24770 -22 809
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(tis. K&) ” ” ” 2022 2021
L’Jraéévé pojisténi a pojiét'é“ﬁ‘l’ nemoci H H H H 35 080 """"""""""""" 35562 N
Pojisténi roznych finanénich ztrdt ” ” ” 84324 9866l
Celkem ” ” ” 119404 134223

14.2. Zivotni pojisténi

Pojistovna neposkytuje klasické Zivotni pojisténi. Zivotni pojisténi je poskytovano soubézné s nezivotnim pojisténim. Jedna se o bézné a jednordzové placené
pojisténi ze smluv bez podild na ziscich. Toto pojisténi spadd do kategorie ,Smrt z jakékoliv priciny”.

(tis. KE) 2022 2021
PFedepééﬁéHHrubé pojistné, z toho: . 310 414 283 891
- Bézné placené pojistné - 310 422 283973
- Jednd‘l:éiﬂzﬂé'ﬁ}é placené pojistné¢ - -8 -82
Zasloui'é‘r']‘émf'irubé pojistné - 310 840 285177
Hrubé nakLady napojistnd ptnéni - 105 249 113392
Hrubé provozni vydae S 196 249 182 967

Predepsané hrubé pojistné ze zivotniho pojisténi v roce 2022 a 2021 nezahrnuje zadné zajistné z aktivniho zajisténi.
14.3. Geografické ¢lenéni hrubého piedepsaného pojistného

Veskeré predepsané pojistné plyne ze smluv uzavienych na uzemi Ceské republiky.
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15. PORIZOVACI NAKLADY NA POJISTNE SMLOUVY ASPRAVNI REZIE

15.1. Pofrizovaci naklady na pojistné smlouvy

Celkova vyse pofizovacich naklad0 na pojistné smlouvy zaucCtovanych v rdmci pfimého pojiSténi, zejména provize pfi ziskdvdni, obnovovani, inkasovani a za
spravu portfolia se ¢leni ndsledovné:

Nezivotni pojisténi ivotni pojisténi Nezivotni pojisténi

1 601 466 165851 1767317 1490793

17 282 1787 19 069 17 811

1618748 167 638 1786 386 1508 604

-60 590 188 -60 402 -35295

Celkové pofiizovaci néklady 1558158 167 826 1725984 1473 309 157672 1630981

15.2. Spravni rezie

(tis. K&) 2022 2021

Sprévh‘f“f‘égi’é - nezivotni pojisténi - 301 567 260 748'“
Sprévni rezie - zivotni pojisteni . 28 423 25295
Spravni rezie celkem . 329 990 286 043
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Spravni rezii lze analyzovat ndsledovné:

(tis. K&) 2022 2021
Osobnf nakLady """"""" 108 876 92 884
Slwrby* 171118 148 898
odpisy (bod5) 4335 4472
Naemne 8 290 7 080
Poétovh‘é“;komunikace """"""" 1561 2235
Drobny majetek 1400 1456
Asistenénisluzby 26 428 18 951
Ostatni spravni naklady 7 982 10 067
Spravni rezie celkem 329 990 286 043

* v tom odména statutdrniho auditora za rok 2022 ve vyS$i 1 002 tis. K¢ (2021: 1 103 tis. K¢). Statutarni auditor neposkytl v roce 2022 jiné nez auditni sluzby

(2021: 151 tis. K¢).
15.3. Osobni naklady

Osobni naklady lze analyzovat ndsledujicim zpdsobem:

(tis. K¢) 2022 2021
Odményﬁéﬁl‘éht‘]m pfedstavenstva 384 384
Mzdy, osobm naklady a odmény zaméstnancom 77 094 66 207
Sociélnfmh'é'l‘{‘lady azdravotni pojisténi 31 398 26 293
Osobni néklady celkem 108 876 92 884

Dozorci rada ma tfi ¢leny, ktefi za vykon své funkce nepobirajf zddnou odménu.
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2021

Primérny pocet zaméstnancy 76
Promérny pocet ¢leni predstavenstva 4
Celkem 80

Vedenf Spolecnosti tvori ¢lenové jejiho predstavenstva.
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16. DAN ZPRIIMU

Darnovy ndklad zahrnuje:

(tis. K&) 2022 2021
Splatny daovy naklad 57170 103 397
Odlozeny dafovy vynos (-) / naklad (+) 106 -67 233*
Daﬁovymﬁél'k”lad celkem 57 064 36 164

Splatna dan byla vypocitdna ndsledovneé:

2022 2021
283 121 163 469

12 446 6 493

36 -5000

558 353 857

Daiovy zéklad 296 161 518 819
Splatnd dan z prijmo ve vysi 19 % 56 271 98 576
Slevapadani 0 0
Zaplacé‘ﬁé;élohy nadad z pijmo -101 437 -78 489
Pohledévka (-)/Zavazek (+) z dané z pFijmi 45166 20 087

* K 1.1.2020 vesSel v G¢innost Zakon ¢. 364/2019 Sb., kterym se zmeénil zéakon ¢. 586/1992 Sb. o danich z pfijmu, kdy dochazi ke zméné pristupu ke zdanénf
technickych rezerv pojiStoven. Finan¢ni dopad byl zohlednén v letech 2020 a 2021. Zdanéni technickych rezerv tvofi pfechodny rozdil, z tohoto titulu je tvorena
odlozena danova pohledavka.
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17. TRANSAKCE SE SPRIZNENYMI STRANAMI

Spole¢nost se podilela na téchto transakcich se spfiznénymi stranami:

(tis. K&) 2022 2021
Vynosy

Vynosy z pojisteni 280 779 246 658
Ostatniwymosy 537 583
Vynosy celkem 281 316 247 241
Naklady

Naklady z pojisténi - provize 162 300 130 635
Naklady na pojistnd ptnéni 52 413 43928
Ostatnf néklady 163 825 150 629
Naklady celkem 378538 325 192

Spolecnost vykazovala tyto zUstatky se spriznénymi stranami:

(tis. K&) 31. prosince 2022 31. prosince 2021
Pohledavky ”

Pohleddvky z pojisteni 83 0
Jiné poh'[ré‘a‘é'ivky """""" 0 54
Pohledé\;i&ﬂcelkem """""" 83 54
Zavazky

Zavazky z pojisteni -1792 -78
ling zavazky -4 862 -41762
Zavazky celkem -6 654 -41 840

Pohledavky a zavazky v0Ci spfiznénym stranam vznikly za srovnatelnych podminek a Urokovych sazeb jako s jinymi klienty. Mzdy managementu jsou stanoveny

dle politiky BNP Paribas Group.
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18. POTENCIALNI ZAVAZKY

K datu sestaveni této ucetni zdvérky nebyly vede-
ni SpoleCnosti zndmy zddné vyznamné potencial-
ni budouci zdvazky.

19. NASLEDNE UDALOSTI

K datu sestaveni UCetni zdvérky nejsou vedeni
Spole¢nosti znamy zddné vyznamné nasledné
udalosti, které by si vyzddaly Upravu Ucetni za-
vérky Spole¢nosti.

Dne 28. Unora 2023 zaniklo ¢lenstvi ¢lenu dozorci
rady Robertu Springinsfeldovi. Novy ¢len dozoréi
rady nebyl k datu vydani vyro€nf zpravy jmeno-
van.

Schvaleni

Utetni zavérka byla schvélena predstavenstvem
a byla z jeho povéfeni podepsdna.

23. brezna 2023

Ing. Zdenék Jaro§, MBA
predseda predstavenstva

7

Ing. Jaroslav Rehék
Clen predstavenstva
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ZPRAVA PREDSTAVENSTVA 0 VZTAZICH

mezi ovladajici osobou a osobou
ovladanou a mezi ovladanou osobou
a osobami ovladanymi stejnou
ovladajici osobou za G¢etni obdobi
kalendarniho roku 2022

Predstavenstvo Spole¢nosti vyddvd tuto zpra-
vU 0 vztazich obsahujici informace vztahujici se
k Ucetnimu obdobfi roku 2022 dle ust. § 82 zdko-
na ¢. 90/2012 Sb., o obchodnich spole¢nostech
a druzstvech (,zdkon o obchodnich korporacich”),
v platném znénf.

(1) Struktura vztaho

Ovladand osoba: BNP Paribas Cardif Pojistovna,
a.s. (,Spole¢nost”).

Spole¢nost je soucasti celosvétové pUsobici pod-
nikatelské finan¢ni skupiny BNP PARIBAS. Na
vrcholu tohoto podnikatelského seskupeni stojf
a ¢innost celé skupiny zastreSuje spolecnost BNP
PARIBAS SA, se sidlem 16 boulevard des Italiens,
Pafiz, Francie, vedend v Obchodnim a podniko-
vém rejstiiku Obchodniho soudu Pafiz, ¢islo R.C.S.
Paris 662 042 449 (ddle jen ,BNPP").

BNPP je majoritnim vlastnikem spole¢nosti BNP
PARIBAS CARDIF, se sidlem boulevard Haussmann
1, PSC 750 09, Pafiz, Francie, zapsané v Obchod-
nim a podnikovém rejstfiku Obchodniho soudu
Pafiz, ¢islo R.C.S. PARIS B 382 983 922 (ddle jen
,BNPPC").

BNPPC je jedinym vlastnikem Spole¢nosti a v po-
suzovaném obdobi vlastnila akcie Spole¢nosti
odpovidajici podilu 100 % na hlasovacich pravech
Spole¢nosti.

Ridici osobou celého koncernu a kone¢nou ovla-
dajici osobou Spole¢nosti je BNPP.

Primy vliv na ¢innost Spole¢nosti ma a jeji pfimou
ovlddajici osobou je BNPPC.

Udaje o struktufe vztaho se uvadéji dle stavu
k 31.12. 2022, a to dle informaci dostupnych sta-
tutdrnimu orgdnu Spolecnosti jednajicimu s péci
fadného hospoddre. BEhem roku 2022 nedoSlo ke
zméné vlastnické struktury Spolecnosti ani BNP-
PC.

Podnikatelska skupina BNP PARIBAS, na jejimz
vrcholu stoji BNPP, je globalni instituci poskytu-
jici sluzby rozného typu klientim po celém svété
v riznych liniich podnikani.

Protoze je Cinnost finan¢ni skupiny BNP Paribas
rozsahla a slozitd, soucdsti této zpravy je pouze
zakladni schéma struktury vztahU skupiny BNPP
uvedené v priloze €. 1.

Cinnost celé skupiny Lze rozdélit do t#i hlavnich
pilif0, které jsou organizovany tak, aby byla za-
jiSténa vzajemna spoluprdce jednotlivych divizf
k uspokojeni stdle se vyvijejici poptdvky a oceka-
vani naSich zdkaznikd, zaméstnancy i investord.
Jednim ze spolecnych cil0 fungovani skupiny a or-

ganizace Cinnosti jednotlivych jejich ¢asti, je ne-
ustdly rozvoj odbornych znalosti a zkuSenosti za
UCelem poskytovani co nejlepsich sluzeb a podpo-
ry na$im zékaznikdm. S ohledem na velky pocet
entit sdruzenych ve skupiné BNP Paribas, slozi-
tost struktury skupiny a s pfihlédnutim k tomu, ze
uvedeni kompletniho seznamu entit a vztah( nenf
pro objasnéni postaveni Spole¢nosti v ramci celé
skupiny ani pro Ucely této zprdvy urcujici, neuvadf
statutdrni orgdn v této zprave seznam vsech entit
patficich do skupiny BNP Paribas. Kompletni se-
znam ClenU skupiny BNPP jakoz i jejich rozdélenf
do jednotlivych divizi je mozné nalézt na ofici-
alnich internetovych strankdch skupiny https:/
invest.bnpparibas/en/search/reports/documents/
financial-reports.

Jednim z pilif0 ¢innosti skupiny tvoff sluzby v ob-
lasti pojisténi a investic, zahrnujici aktivity za-
mérfené na ochranu, spofeni, investice a realitnf
sluzby.

Na vrcholu pojiStovaci vétve stoji BNPPC, kterd
stanovi zdkladni strategie a principy fungovani
pojiStovaci ¢dsti skupiny, je majetkové s jednot-
livymi ¢leny skupiny propojena nebo je u nich fi-
nantné zainteresovana. Jednotlivé subjekty patfi-
cf do pojiStovaci vétve jsou rozdéleny do regiond
za Ucelem vzdjemné spoluprace a synergie, opti-
malizace a automatizace procesy, sdileni infor-
maci a know-how a vzajemné vypomoci. Podrob-
vétve jsou v grafické podobé zndzornény v priloze
¢. 2 této zprdvy. S nékterymi subjekty z této po-
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jiStovaci vétve ma Spolecnost uzavieny smlouvy
uvedené v bodé (5) této zprdvy o vztazich.

Spole€nost je soucdsti pojiStovaci vétve BNPPC
a je Clenem regionu Centrdlni Evropa, do kterého
kromé Spole¢nosti pojiStovaci subjekty ze Sloven-
ska, Rakouska, Bulharska, Madarska a Rumunska
a servisni spole¢nost se sidlem v Ceské republice.
Grafické zndzornéni regionu Centralni Evropa je
uvedeno v pfiloze €. 3.

Nékteré funkce jsou v regionu vykonavany na
centralizované Urovni ku prospéchu jednotlivych
zemi, tak i celého regionu. Rozdélenf funkcf je uve-
deno v pfiloze ¢. 4. Vedle téchto centralizovanych
funkcel poskytuje servisni spolec¢nost Spolecnosti
i vybrané IT sluzby.

Spolec€nosti v rdmci regionu vzdjemné sdilf ziska-
né zkuSenosti, informace o pojistnych produktech,
vyvaji a trendech jednotlivych trh, jakoz i o své
¢innosti. Spole¢nosti v rdmci regionu si poskytuji
vzdjemnou pomoc a soucinnost napf. za Ucelem
ukotveni nebo posileni pozice na trhu, rozvoje
produktU, spokojenosti klientd a roz$ifeni prodej-
ni sité. Jednotnym cilem je zlepSeni financnich vy-
sledkd celého regionu, i vSech jednotlivych ¢len0.
Pro potfeby jednotlivych ¢lend sdruzenych v re-
gionu jsou vytvdreny jednotné standardy a me-
todologie.

Centralizované funkce drzi a poskytuje servisni
spolecnost BNP Paribas Cardif Services s.r.o.

Na Uzemi Ceské republiky kromé Spole¢nosti po-
sobf i dalsi subjekty ze skupiny BNP Paribas. S né-
kterymi z nich Spole¢nost spolupracuje na zakla-

dé smluv uvedenych v bodé (5) a pfiloze ¢. 4 této
Zpravy.

(2) Uloha ovladané osoby

Spole¢nost je v ramci pojiStovaci vétve skupiny
BNP PARIBAS samostatnym poskytovatelem po-
jistovacich sluZeb. Své pojistné produkty nabizi ve
spoluprdci s fadou finan¢nich instituci - nejcas-
téji s bankami a poskytovateli financnich sluzeb
jako jsou finantni pUjcky a kreditni karty a déle
se spole¢nostmi poskytujicimi ndkupy na splatky,
mobilnimi operatory, prodejci zbozi a poskytova-
teli sluzeb.

Spolecnost poskytuje produkty zejména tzv. sku-
pinového pojisténi, pricemz nejvetsi ¢dst ji po-
skytovanych produktd spadd do oblasti banko-
pojisténi. SpoleCnost je pfednim poskytovatelem
skupinového pojisténi v Ceské republice s vy-
znamnym podilem na trhu.

V ramci skupiny dochazi ke sdileni informa-
ci o jednotlivych jejich ¢lenech. Spolecnost sdili
informace o své ¢innosti a aktivitdch na pravi-
delné i ad hoc bdzi prostfednictvim predem de-
finovanych reportd nebo na zdkladé jednotlivych
konkrétnich pozadavky, ale nepodili se pfimo na
tvorbé koncernovych politik. Poskytnuté informa-
ce a odpovédi na polozené dotazy jsou sdruzo-
vany na Urovni BNPPC nebo BNPP, analyzovany
z globdlniho pohledu a ndsledné sdileny a vyu-
zivany k rozvoji celé skupiny, regiond nebo jejich
jednotlivych &lend.

Rozhodovani o kazdodennich ¢innostech a podni-
kani Spoletnosti spadd do samostatné pisobnosti

Spole¢nosti, kterd pri svém fungovani zohlednuje
smér ¢innosti, stanovené cile a zasady nebo roz-
hodnuti na drovni regionu a skupiny.

(3) Zpusob a prostiredky ovladani

BNPP jako konet¢nd ovladajici osoba prosazuje
sv0j vliv ve skupiné prostfednictvim svych hlaso-
vacich prdv jednotlivych spole¢nosti ji podléhaji-
cich, mimo jiné i BNPPC, a ddle UCasti v orgdnech
ovlddanych spole¢nosti.

Skupina BNPP funguje v modelu integrované spo-
luprdce s jednotnym zakladnim cilem poskytovat
co nejlepsi sluzby klientdm. Svij vliv konetnd
ovladajici osoba prosazuje implementaci meto-
dik do vnitfnich predpist Spolecnosti, at napfimo
nebo prostfednictvim vnitfnich predpisd BNPPC.

BNPP urtuje globalni podnikatelskg, finan¢ni a in-
vesti¢ni plany, jakoz i sméfovani, strategie a cile
celé skupiny, pficemz Spole¢nost jako ovladand
osoba postupuje pfi své ¢innosti v souladu a s re-
spektem k prijatym nadndrodnim rozhodnutim.
Pri stanovovani cild a prostfedkd k jejich dosa-
zeni konecna ovladajici osoba Cerpd a jednotlivi
¢lenové benefituji z rozsahlych zdrojd, odbornych
znalosti a schopnosti celé skupiny. Skupina pod-
poruje digitdlni a uzite¢né inovace s cilem zajistit
co nejvetsi flexibilitu ¢innosti, stejné jako s cilem
dosdhnout dlouhodobého profitabilniho fungova-
ni skupiny jako celku i jejich jednotlivych ¢lend, za
soutasného zajiSténf stability a dalsfho rozvoje.

BNPPC se prostiednictvim svych akcionafskych
prav podili na fizeni Spole¢nosti zejména vyko-
nem hlasovacich prdv na valné hromadé - praveé
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vykon 100 % podilu na hlasovacich pravech je za-
kladnim prostiedkem ovladani Spolecnosti. BNP-
PC svUj vliv prosazuje ddle Ucasti v dozor¢i radé
Spolec¢nosti, vydavanim a implementaci vnitfnich
predpis0, metodik a internich pokynd, pricemz pfi
vyddvani vychdzi z metodik a pokynd konecné
ovladajici osoby (BNPP) vydanych pro celou sku-
pinu nebo jeji ¢ast.

Rizenf ddle probihd po neformdlni linii formou
konzultacf v jednotlivych oblastech ¢innosti Spo-
le¢nosti, jakoz i sdilenim informaci v ramci celé
skupiny, jejich jednotlivych divizi nebo region0
a spolupraci pfi tvorbé novych nebo Upravé std-
vajicich produktd. Dlouhodobd i strategickd roz-
hodnutl Spole¢nosti jsou konzultovana s dozorci
radou, v nizZ jsou zastoupeni zaméstnanci BNPPC,
pripadné s jednotlivymi odbornymi oddélenimi
BNPPC a ddle na urovni regionu. Na zékladé sdi-
leni informaci jsou vytvareny tzv. best practice -
nejlepsi zjisténé a fungujici praktiky a postupy za
Ucelem zjednoduseni a efektivity procesd, jakoz
i Uspory nakladd.

Ve vztahu ke zpUsobOm a prostfedkOm ovlada-
ni SpoleCnosti neexistovaly ani nebyly uzavieny
zadné zvlastni smlouvy mezi Spole¢nosti a BNP-
PC, ani mezi Spolecnosti a BNPP.

Spole¢nosti sdruzené v regionu Centréalni Evropa
se domlouvaji na jednotném smérovani a vyvaoji
a vyviji snahu o rozvoj, posileni postaveni a zlep-
Seni financnich vysledkU jak celého regionu, tak
i jeho jednotlivych ¢lend. Za timto UCelem jsou
vytvafeny nadnarodni fidici vybory, pracov-
ni skupiny a komise, ve kterych jsou zastoupeny
vSechny zemé a pravidelné se schdzi za uUcelem

sdileni informaci, vysledk0 své ¢innosti, nastave-
ni vzdjemné synergie a vytvareni best practice.

(@) Pirehled jednani uéinénych na
popud nebo v zajmu ovladajici osoby
nebo ji ovladanych osob, pokud se
takovéto jednani tykalo majetku,
ktery presahuje 10 % vlastniho
kapitalu ovladané osoby (zjisténého
podle posledni G€etni zavérky)

V rdmci definovaného limitu (10 % vlastniho kapi-
talu Spolecnosti zjiSténého podle posledni Gcetni
zavérky) nebylo ucinéno zadné jednani na popud
nebo v zdjmu konecné ovladajici osoby (BNPP),
avSak doslo na zdkladé rozhodnuti predstaven-
stva Spole¢nosti k vyplaté dividendy jedinému
akcionari - spolecnosti BNPPC.

V probéhu ucetniho obdobi nebyla v zadjmu nebo
na popud ovlddajici osoby nebo osob ovladanych
stejnou ovladajici osobou pfijata zadna jind opat-
feni, kterd se tykala majetku presahujictho 10 %
vlastniho kapitdlu SpoleCnosti (zjiSténého podle
posledni Ucetni zaveérky).

(5) Prehled vzajemnych smluv mezi
osobou ovladanou a osobou ovladajici,
nebo mezi spoluovladanymi osobami

V ramci své obchodni ¢innosti vstupuje Spole¢nost
do smluvnich vztahO s dal$imi osobami z pojisto-
vaci veétveé skupiny BNP PARIBAS, jakoz i s dal$imi
osobami patficimi do skupiny BNP PARIBAS, jejichz
spole¢nou konec¢nou ovlddajici osobou je BNPP.

Seznam smluv mezi Spolecnosti a ovlddajici 0so-

bou nebo spoluovlddanymi osobami tvofi Prilohu
¢. 5 této zprdvy.

(6) Posouzeni vzniku 0jmy ovladané
osoby a jejiho vyrovnani

VesSkeré smlouvy, uvedené v bodé (5) této zpravy,
byly uzavreny ¢i bylo z nich plnéno za podminek
obvyklych v obchodnim styku, rovnéz poskytnu-
ta a prijata plnéni byla realizovdana za podmi-
nek obvyklych v obchodnim styku a Spole¢nosti
z poskytnutych plnéni, smluv, ostatnich jednani,
opatfenf ani z jinych pfijatych nebo poskytnutych
plnéni nevznikla zadnd Ujma (kterd by méla byt
vyrovnana podle ust. § 71 a 72 zdkona o obchod-
nich korporacich), vyznamné riziko ani nevyhoda.

(7) Zhodnoceni vyhod a nevyhod
plynoucich ze vztahd mezi osobou
ovladanou, primou ovladajici
osobou, koneénou ovladajici osobou
a spoluovladanymi osobami

Predstavenstvo SpoleCnosti konstatuje své pre-
svédceni plynouci ze zhodnoceni Ulohy Spolec-
nosti vOC¢i pfimé ikonetné ovlddajici osobé, ze
vyhody plynouci ze vztahd mezi ¢leny podnika-
telského seskupeni, jako napf moznost realizo-
vat podnikatelskou ¢innost jako Clen silné mezi-
narodni pojistovaci skupiny s dlouholetou tradicf
a silnym finanénim zdzemim, sdileni know-how,
pristup k nejnovéjSim technologiim, Uspora z roz-
sahu, jakoz i ndkladova a jind synergie plynouci ze
sdruzeni v ramci regionu, pfevazuji nad potenci-
alnimi nevyhodami a riziky.

Shodné s tim Spolecnost vychazi pfi rozhodovani
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o0 vlastni obchodnfi strategii ze zkuSenosti dalSich
¢lend podnikatelského seskupeni tam, kde je to
vhodné a prospésné.

Spole¢nosti ze vztahU s ovladajicimi osobami ¢i
spoluovladanymi osobami nevznikla v posuzova-
ném obdobi Zadnd Ujma.

23. bfezna 2023

Ing. Zdenék Jaros, MBA
predseda predstavenstva

7

Ing. Jaroslav Rehak
Clen predstavenstva
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1. GENERAL INFORMATION

BNP Paribas Cardif Pojistovna, a.s. (“the Compa-
ny”) was incorporated on 11 October 1996 and
has its registered office at Boudnikova 2506/1,
Prague 8 - Liben, ZIP 180 00.

The Company was founded by Cardif S.A., which
was renamed to BNP PARIBAS CARDIF S.A. pursu-
ant to the decision of the General Assembly meet-
ing on 28 June 2011. The Company is engaged in
life and non-Llife insurance and related business
and claim handling. The Company was granted
an insurance licence on 18 July 1997 for life insur-
ance and on 21 July 1999 for non-life insurance.
Company's business activities are:

- death;

- accidental death;

- permanent disability-accidental;
- permanent disability-sickness;

- hospitalisation-accidental,

- hospitalisation-sickness;

- temporary disability-accidental,
- temporary disability-sickness;

+ unemployment;

- other financial losses;

- travel insurance;

- extended guarantee;

+ damage insurance,

- other.

The sole shareholder of the Company is BNP PAR-
IBAS CARDIF S.A., Boulevard Haussmann 1, 750 09
Paris, France. The sole shareholder of the Com-
pany compiles the consolidated financial state-

ments of the narrowest group of entities to which
the Company belongs. These consolidated finan-
cial statements are available on the parent com-
pany's website  (https://www.bnpparibascardif.
com/en/financial-reports).

The ultimate parent of the Company is BNP PAR-
IBAS S.A., incorporated in France. The ultimate
parent company compiles the consolidated finan-
cial statements of the broadest group of entities
to which the Company belongs. These consoli-
dated financial statements are publicly available
on the website of the ultimate parent company
(https://invest.bnpparibas.com/en/consolidat-
ed-financial-statements).

The Company has not been developing any ac-
tivities in the field of research and development
and in the field of environmental protection dur-
ing 2022. The Company has no administrative
branch abroad in 2022. The Company within the
labor-law relations acts in accordance with ap-
plicable legislation and strictly adheres it. The
Company did not acquire any own shares in 2022.

Current economic situvation

The current economic situation is particular-
ly influenced by the consequences of the war in
Ukraine, which began on 24 February 2022, in-
cluding related sanctions against Russia, dam-
aged supply chains, energy crises, insecurity in
commodity and financial markets and last but
not least the negative trend of key macroeco-

nomic indicators with an impact on business such
as inflation rates, interest rate growth, currency
rate volatility and others. The company's man-
agement assessed the impact of the current
economic situation on its business, took into ac-
count its effects on the valuation of the assets,
liabilities and reserves in the company’s financial
statements and described the impact in the Com-
pany’s annual report.
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The organisational structure of the Company to 31 December 2022 is included below:

Board of Directors
Predstavenstvo spole¢nosti

Chief Executive Officer
Chairman of the Board
Generalnf reditel,
Predseda predstavenstva

Office Management Internal audit
interniho auditu

Operations Risk Human Resources Actuarial Mathematics Finance Dpt. Compliance Dpt. Sales Dpt. Broker's Business Legal Dpt.
Provozni oddélenf Oddélentf risku HR oddéleni Pojistnd matematika Finanéni oddéleni Oddélenf compliance Obchodni oddéleni Obchodni makléfi Prdvni oddélenf

Business Analysts Financial Controlling
Business Analytici Oddeéleni kontrolingu

Accounting

Data processing

Oddéleni spravy dat

Claims & Medical Underwriting
Oddélenf likvidace a kriticky underwriting

Complaints Dpt.

Oddélenf stiznosti
Customer Service
Zékaznicky servis

Medical Underwriting
0dd. medicinského Upisu
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2. ACCOUNTING POLICIES

2.1. Basis of preparation

The financial statements have been prepared in
accordance with Generally Accepted Accounting
Principles in the Czech Republic and have been
prepared under the historical cost convention as
modified by revaluation of technical reserves to
fair values (as defined by the Act on Insurance)
and are set up in accordance with the Act on Ac-
counting, the decree of Ministry of Finance of the
Czech Republic and Czech accounting standards
for insurance companies.

The amounts disclosed in the financial state-
ments and notes are rounded to thousands of
Czech Crowns (CZK'000) unless otherwise stated.

2.2. Financial investments

The Company classifies the following items as fi-
nancial investments:

+ Land and buildings;
« Investments in securities;
- Deposits with financial institutions.

2.2.1. Land and buvildings

Land and buildings are classified as investments
and at the time of acquisition are valued at cost.

Operational buildings are permanent modifica-
tion of the leased premises, where such costs are
deferred over the term of the lease.

2.2.2. Investments in securities

Securities are valued on acquisition at cost. The
cost of securities also includes direct costs relat-
ed to the acquisition (e.g. fees and commissions
paid to brokers, consultants or a stock exchange).

All securities are stated at fair value as at the
balance sheet date. The fair value of a security is
determined as the market mid prices quoted by
a relevant stock exchange or other active public
market. In other cases the fair value is estimated
by the risk-adjusted net present value of future
cash flows for debt securities and notes.

The Company uses only observable market data
in its models used to determine the fair value of
securities. The valuation models reflect current
market conditions as at the measurement date
which may not be representative of market con-
ditions either before or after the measurement
date. As at the balance sheet date, management
has reviewed its models to ensure that they ap-
propriately reflect current market conditions, in-
cluding the relative liquidity of the market and
credit spreads.

Shares and others treasuries with variable in-
come and other participating interests which
include mainly shares, interim certificates, par-
ticipation certificates and other securities with
variable income without investments in business
groups. Changes in the fair value of shares and
others treasuries with variable income are recog-

nised in the income statement.

The Company classifies bonds and other debt se-
curities as debt securities at fair value through
profit or loss.

Debt securities at fair value

These securities have two subcategories: held-
for-trading and those designated at fair value
through profit or loss at inception.

Securities are classified as held-for-trading if they
are acquired or incurred principally for the pur-
pose of selling or repurchasing in the near term or
if they are part of a portfolio of identified financial
instruments that are managed together and for
which there is evidence of a recent actual pattern
of short-term profit-taking. Any debt security that
is a financial asset can be designated at fair value
through profit or loss at inception except for par-
ticipation interests that are not publicly traded
and their fair value of which cannot be reliably
measured and securities issued by the Company.

Securities at fair value through profit or loss are
initially recognised at cost, which includes ex-
penses incurred in connection with their acquisi-
tion, and they are subsequently measured at fair
value. All related gains and losses and interest
income are recognised as income and expenses
from financial investments. Spot purchases and
sales are recognised on a settlement date basis.
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2.2.3. Deposits and depository notes
with financial institutions

Deposits and depository notes with financial in-
stitutions are stated at accrued value, which is
provisioned in case of need.

2.3. Tangible and intangible fixed
assets

Tangible and intangible fixed assets other than
land and buildings are initially recorded at cost,
which includes costs incurred in bringing the as-
sets to their present location and condition, less
depreciation and amortisation in case of depre-
ciable tangible and amortisable intangible fixed
assets, respectively.

Fixed assets other than land and buildings are
depreciated / amortised by applying the straight-
line basis over their estimated useful lives. Tan-
gible assets with a unit cost of less than CZK
40,000 (CZK 60,000 for intangible assets) are
treated as low-value assets and are expensed
upon consumption.

The annual depreciation and amortisation rates
used are as follows:

Fixed assets

Software 3 years
T s
‘Copy machines Jyears
Telecommunication jears

switchboards
‘Motor vehicles Syears

Estimated useful lives

Where the carrying amount of a tangible or in-
tangible fixed asset is greater than its estimated
recoverable amount, a provision is established.

Repairs and maintenance expenditures are
charged to expense as incurred. Improvement ex-
penditures exceeding CZK 40,000 (CZK 60,000 for
intangible assets) per item incurred within a one-
year period are capitalised.

2.4. Receivables

The insurance premium receivable and other
receivables are recorded at their nominal value
adjusted by appropriate provisions for overdue
receivables.

The creation/ release of provisions for overdue
receivables relating to the insurance business
is recorded within Other technical expenses/ in-
come. Gross written premium is not affected by
the creation/ release of such provisions, nor in
the event are that receivables written off.

The creation/ release of provisions for overdue
receivables not directly relating to the insurance
business is recorded within Other expenses/ in-
come.

2.5. Foreign currencies
Transactions denominated in a foreign currency
are translated and recorded at the rate of ex-

change as at the transaction date.

Financial assets and liabilities denominated
in foreign currencies are translated to Czech

Crowns at the exchange rate announced by the
Czech National Bank (“CNB") effective as at the
balance sheet date.

With the exception of foreign exchange differenc-
es related to assets and liabilities stated at their
fair values or at equity as at the balance sheet
date, all other realised and unrealised foreign
exchange gains and losses are recognised in the
income statement.

Foreign exchange differences related to assets
and liabilities stated at their fair values or equity
value as at the balance sheet date are included
in fair values and are therefore not recognised
separately.

2.6. Technical reserves

The technical reserve accounts comprise amounts
of assumed obligations resulting from insurance
contracts in force with the aim to provide cover-
age for obligations resulting from those insurance
contracts. Technical reserves are stated at fair
value, which is determined in compliance with
the Czech regulations for insurance companies
and as described below.

Liability adequacy test is calculated in line with
methodology and expert recommendations of the
Czech Society of Actuaries.

The Company has established the following in-
surance technical reserves:

VYROCN{ ZPRAVA 2022 | ANNUAL REPORT 2022 | BNP PARIBAS CARDIF POJISTOVNA, A. S.

113



2.6.1. Unearned premium reserve

The reserve for unearned premium is created
with respect to individual contracts for life and
non-life insurance business from the part of pre-
mium written that relates to subsequent account-
ing periods. The Company uses a “pro rata tem-
poris” method to estimate the reserve.

2.6.2. Reserve for claims

The reserve for claims is not (with the exception
of annuit-paid claims that Company does not have
in portfolio) discounted to reflect the time value
of money and covers the following:

- insurance claims incurred and reported in the
current / previous accounting period but not yet
settled (RBNS);

- insurance claims incurred in the current / pre-
vious accounting period but not yet reported
(IBNR);

- the reserve for the claim handling costs in-
curred in the current / previous accounting pe-
riod (CHC).

The amount of RBNS reserve aggregates the
claims received. The reserve for claims is reduced
by recourses and other claims of the Company.

The accounting value of IBNR reserve is an esti-
mate using insurance-mathematical and statisti-
cal methods.

Areserve is also established for all expected
expenses connected with claims handling costs
(CHC reserve).

The Board of Directors of the Company considers
the amount of reserves for insurance benefits to
be faithfully displayed based on the information
available at the date of the financial statements.
Nevertheless, the final amount of liabilities may
differ due to the actual amount of reported in-
sured events or newly discovered facts affecting
the final claim. Changes in the value of reserves
are taken into account in the financial statements
of the relevant period in which they are deter-
mined. Used estimation procedures and methods
are regularly reviewed.

2.6.3. Reserve for bonuses and
discounts

The Company provides its business partners with
bonuses and discounts based on mutually-agreed
profitability targets and positive loss experience.
A provision is created for these bonuses and dis-
counts.

2.6.4. Other technical reserves

Other technical reserves include a reserve for the
insufficiency of insurance premiums, the amount
of which is verified in the Liability Adequacy Test
(LAT). The purpose of the test is to verify adequa-
cy of the unearned premium reserve.

Reserve shall not be sufficient if the minimum
value of insurance liabilities is higher than the
total amount of reserves decreased by the cor-
responding non-amortised initial cost and other
intangible assets. If the Company finds based on
the liability adequacy test that the total amount
of technical reserves is insufficient, it will create

areserve to meet its liabilities at an amount of
this difference.

The amount of the reserve for insufficient pre-
mium is determined based on an analysis of the
sufficiency of earned premiums in the accounting
period. The total amount of the reserve for the
insufficiency of the premiums is also affected by
the expected development of claims in the fol-
lowing financial year.

2.7. Deferred acquisition costs related
to insurance contracts

Acquisition costs include all direct and indirect
costs arising from the conclusion of insurance
contracts or the renewal of existing policies. They
include also costs incurred during the financial
year in respect of policies that are expected to
yield revenues in subsequent periods. To defer the
acquisition costs is possible for some costs Llike
commissions for intermediaries and other varia-
ble costs related to insurance contract.

Acquisition costs are recorded as assets and are
deferred in the same ratio as written premium.
The calculation is based on the assumption that
the risk is allocated evenly during the whole life
of an insurance contract.

The Company regularly assesses the potential
impairment of the asset using the LAT described
in point 2.6.4. Where the carrying amount of such
assets is greater than the estimated recoverable
amount, the carrying value is adjusted to the re-
coverable amount through the income statement.
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2.8. Gross written premium

Gross written premium includes all amounts due
during the accounting period as defined by an in-
surance contract, irrespective of whether these
amounts refer entirely or partially to a future ac-
counting period and whether or not the insurance
contract relates to the transference of significant
insurance risk from the policyholder to the Com-
pany by the Company’s agreeing to compensate
the policyholder if a specified uncertain future
event adversely affects the policyholder.

2.9. Claims expenses

Gross claims expenses are recognised when
an insured loss occurs and after the amount of
claims settlement is assessed. These costs also
include the Company's costs related to handling
claims arising from insured events. Gross claims
expenses are reduced by recourse claims and
other claims of the Company.

2.10. Allocation of technical and non-
technical expenses and revenues

Expenses incurred and revenues generated are
shown separately, depending on whether or not
they directly relate to insurance business.

All expenses and revenues directly relating to the
insurance business are reflected in the technical
account. The non-technical account comprises all
other expenses and revenues. All other indirect
expenses and revenues are then allocated based
on an internal allocation scheme to the trans-
ferred investment returns, administration over-

heads or other technical expenses or revenues.

2.11. Staff costs and defined
contribution pension plan

Staff costs are included in Administrative ex-
pense and they also include the remuneration of
the members of the board of directors and the
supervisory board.

The Company makes contributions on behalf of its
employees to a defined contribution pension plan
and capital life insurance scheme. These contri-
butions are accounted for directly as a personnel
expense.

Regular contributions are made to the State to
fund the national pension plan.

2.12. Inwards and outwards
reinsurance

Inwards reinsurance

Inwards reinsurance contracts are treated the
same way as insurance contracts.

Outwards reinsurance

Reinsurance assets resulting from the portion of
the carrying value of technical reserves covered
by existing reinsurance contracts are netted from
the gross value of the technical reserves.

Receivables from and payables due to reinsurers
are measured at cost.

Changes in reinsurance assets, reinsurers’ share
in claims, reinsurance commissions and premi-
ums ceded to reinsurers are presented separately
on the face of the income statement along with
the corresponding gross amounts. Reinsurance
commissions are deferred in the same way as
premiums ceded to reinsurers.

The Company regularly assesses its reinsurance
assets representing the reinsurers’ share of tech-
nical reserves and reinsurance receivables for
impairment. Where the carrying amount of such
assets is greater than the estimated recoverable
amount, the carrying value is adjusted to the re-
coverable amount through the income statement.

2.13. Provision for taxation

The tax reserve is created at the balance sheet
date at the level of difference between the es-
timate of the corporate tax payable and the tax
advance payments. Usage of reserve is charged
when the tax return is submitted. If advance pay-
ments for income tax exceed the estimated tax,
the relevant difference is reported as other re-
ceivables.

2.14. Deferred taxation

Deferred tax is recognised on all temporary dif-
ferences between the carrying amount of an as-
set or liability in the balance sheet and its tax
base using the liability method. A deferred tax
asset is recognised to the extent that it is prob-
able that future taxable profit will be available
against which this asset can be utilised.
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The approved tax rate for the period in which the
Company expects to utilise the asset is used for
the deferred taxation calculation.

2.15. Related party transactions

The Company's related parties are considered to
be the following:

- shareholders, of which the Company is a sub-
sidiary or an associate, directly or indirectly,
and other subsidiaries and associates of these
shareholders; and/or

- members of the Company's or parent compa-
ny's statutory and supervisory bodies and man-
agement and parties close to such members, in-
cluding entities in which they have a controlling
or significant influence.

Material transactions, outstanding balances and
pricing policies with related parties are disclosed
in Note 17.

2.16. Subsequent events

The effects of events, which occurred between
the balance sheet date and the date of prepara-
tion of the financial statements, are reflected in
the financial statements in the case that these
events provide further evidence of conditions,
which existed as at the balance sheet date.

Where significant events occur subsequent to the
balance sheet date but prior to preparation of
the financial statements, which are indicative of
conditions that arose subsequent to the balance
sheet date, the effects of these events are dis-

closed, but are not themselves reflected in the
financial statements.

The financial condition and operating results of
the Company are affected by a number of key
risks, namely, insurance risk, financial risk, com-
pliance risk and operational risk. The Compa-
ny’s policies and procedures in respect of man-
aging these risks are set out below.

Operational risks are inherent in the business, in-
cluding the risk of direct or indirect loss resulting
from inadequate or failed internal and external
processes, people and system failures or from ex-
ternal events. The nature of the insurance busi-
ness means that a large number of transactions
are required to be processed and assigned to in-
dividual insurance products. Controls are in place
within systems and processes and are designed
to ensure that the operational risks associated
with the Company’s activities are appropriately
controlled. However, the risk control procedures
and systems the Company has established can
only provide reasonable and not absolute assur-
ance against material misstatement or loss.
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3. RISK MANAGEMENT

3.1. Strategy in using financial
instruments

The nature of the operations of the Company in-
volves the managed acceptance of risk arising from
the underwriting of policies, which incorporate fi-
nancial guarantees and commitments. To mitigate
the risk that these guarantees and commitments
are not met, the Company purchases financial in-
struments, which broadly match the expected pol-
icy benefits payable, by their nature and term.

The composition of the portfolio of investments
is governed by the nature of the insurance lia-
bilities, the expected rate of return applicable to
each class of asset and the capital available to
meet the price fluctuations of each asset class.

In addition to insurance risk arising from the un-
derwriting of policies, the Company is exposed to
anumber of risk factors including market risk,
credit risk, foreign currency risk, interest rate risk
and liquidity risk. These are discussed in more
detail below.

3.2. Market risk

The Company takes on exposure to market price
risks. Market risk arises from open positions in
interest rate, currency and equity products, all of
which are exposed to general and specific market
movements and changes in the level of volatility

of market rates or prices such as interest rates,
credit spreads, foreign exchange rates and equity
prices. The Board of Directors sets the strategy for
the portfolio composition and limits on the level of
risk that may be accepted, which is monitored on
a daily basis. Financial investments are diversified
in accordance with currently valid Czech insur-
ance legislation. Limits are set for individual types
of financial investments reflecting the risk of the
counterparty. However, the use of this approach
does not prevent losses outside of these limits in
the event of more significant market movements.

3.3. Credit risk

The Company takes on exposure to credit risk
which is the risk that a counterparty will be una-
ble to pay amounts in full when due.

Personal business (insurance of persons) is writ-
ten primarily through intermediaries who are
subject to rigorous annual checks of financial
and other information, to mitigate the associated
credit risk of dealing with these intermediaries.

The Company uses reinsurance in managing in-
surance risk. However, this does not discharge
the Company's liability as primary insurer, and
should a reinsurer fail to pay a claim for whatev-
er reason, the Company would remain liable for
the payment to the policyholder. The creditwor-
thiness of reinsurers is considered on an annual
basis by reviewing their financial strength prior
to any contract being signed.

3.4. Currency risk

Company assets and liabilities are denominated
mainly in the domestic currency. Amounts de-
nominated in foreign exchange currencies are not
significant.

3.5. Interest rate risk

The Company takes on exposure to the effects of
fluctuations in the prevailing levels of market in-
terest rates on its financial position and cash flows.
A cash-flow-based analysis is used to create a port-
folio of securities whose value changes in line with
the value of liabilities when interest rates change.

3.6. Liquidity risk

The Company is exposed to daily calls on its
available cash resources from insurance claims.
Liquidity risk is the risk that payment of obliga-
tions may not be met in a timely manner at a rea-
sonable cost. The Board of Directors regularly
monitors the amount of funds available to meet
liabilities arising from insurance activities.
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3.7. Insurance risk

Insurance risk represents the probability of an
insurance danger appearing where the danger is
defined as the possible cause of an insured event.
Insurance risk includes the following risks:

- occurrence risk - the possibility that the number
of insured events will be higher than expected;

- severity risk - the possibility that the costs of
the events will be higher than expected,

- development risk - the possibility that changes
may occur in the amount of an insurer’s obliga-
tion at the end of a contract period.

The Company manages insurance risk through
the following:

- the use of reinsurance to limit the Company's ex-
posure to large single claims and catastrophes;

- maintenance of a surplus of readily available
assets over the expected pattern of claim pay-
ments with the maturity dates of assets;

- the maintenance and use of sophisticated man-
agement information systems that provide up
to date, reliable data on the risks to which the
business is exposed at any point in time.

The nature of the insurance business is such that
anumber of assumptions have been made in
compiling the financial statements. These include
assumptions around investment returns, lapse
rates, mortality rates and expenses in connection
with in force policies.

The Company reinsurance programme COnsists
mainly of proportionate reinsurance.

3.8. Compliance and fiscal risk,
regulation and solvency

Adherence to the Czech regulatory requirements
is monitored by internal compliance managers.
Regular reports are also submitted to the Board
of Directors.

Compliance risk includes the possibility that
transactions may not be enforceable under ap-
plicable law or regulation. In addition, it includes
the cost of the rectification and fines, and the
possibility that changes in law or regulation
could adversely affect the Company's position.
The Company seeks to minimise compliance risk
by seeking to ensure that transactions are prop-
erly authorised and by submitting new or unusual
transactions to legal advisers for review.

Fiscal risks arise from changes in tax laws and
enforcement policies and in reviews by authori-
ties of tax positions the Company has taken. This
risk and risks associated with changes in other
legislation and regulation are managed through
ongoing review by relevant departments of pro-
posed changes to tax legislation and by member-
ship on relevant trade and professional commit-
tees which comment on draft proposals. Solvency
margin requirements established by the regula-
tor are in force for insurers. Regulatory regime
Solvency Il according to local Czech law sets the
solvency capital requirement (SCR) calculation
methodology. Minimal capital requirement (MCR)
and eligible own fund methodologies are included
in the law.

Insurance company calculates solvency capi-

tal requirement, eligible own funds and solven-
cy coverage ratio on regulary basis. Values are
reported to national supervisory authority that
monitors solvency situation of insurance com-
pany. Further information about solvency moni-
toring will be published in the Solvency Financial
Condition Report.
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4. FINANCIAL INVESTMENTS

4.1. Land and buildings
4.1.1. Operational investments

(CZK thousand) 31 December 2022 31 December 2021
Buildings - operational

Cost 3,494 3,494
Accumulated amortisation 2,004 1,387
Buildings in net book value 1,490 2,107
Total book value 1,490 2,107
Total fair value 1,490 2,107

4.2. Other investments
4.2.1. Shares and other variable income securities and debt securities

Debt securities at fair value through profit or loss

(CZK thousand) 31 December 2022 31 December 2021
Debt securities

Main or auxiliary market of recognised stock exchanges 866,830 880,230
Total fair cost 866,830 880,230

Acquisition cost of securities traded on main or auxiliary market can be analysed as follows:

(CZK thousand) 31 December 2022 31 December 2021
Debt securities

Main or auxiliary market of recognised stock exchanges 884,984 898,567
Total acquisition cost 884,984 898,567
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4.2.2. Deposits with financial institutions, other loans and other financial investments

(CZK thousand) 31 December 2022 31 December 2021

Deposits with financial institutions

Term deposits denominated in CZK* 1,662,821 1,329,418
1,662,821 1,329,418

Total fair value

*Deposits with financial institutions contains also deposits on savings accounts with a favorable interest rate, which are not intended for normal operations and
have the character of a term deposit.

The Company saves the term deposits in several financial institutions in order to eliminate the risk of concentration.
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9. INTANGIBLE AND TANGIBLE FIXED ASSETS

5.1. Intangible fixed assets

(CZK thousand) 1January 2021  Additions Disposals 31 December 2021  Additions Disposals 31 December 2022
Cost

Software 11,443 851 - 12,294 701 536 12,459
Other intangible assets 1,330 - - 1,330 - 1,330 -
:Qiinugsisle assets not yet brought 468 697 851 314 387 701 )
Total 13,241 1,548 851 13,938 1,088 2,567 12,459
Accumulated amortisation

Software 11,112 786 - 11,898 629 536 11,991
Other intangible assets 1,330 - - 1,330 - 1,330 -
Total - 12,442 786 . 13,228 629 1,866 11,991
Net book amount 799 - 710 - 468
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5.2. Tangible fixed assets other than land and buildings

(CZK thousand) 1Januvary 2021  Additions Disposals 31 December 2021 Additions Disposals 31 December 2022
Cost

Vehicles 8,544 2,100 1,907 8,737 - - 8,737
PC equipment 1,629 - - 1,629 - 524 1,105
Furniture and fixtures 7,457 - - 7,457 - - 7,457
Low-value tangible assets 336 - - 336 - 120 216
Purchase of property - 2,100 2,100 - - - -
Total 17,966 4,200 4,007 18,159 - 644 17,515
Accumulated amortisation

Vehicles 4,415 1,570 1,733 4,252 1,454 - 5,706
PC equipment 1,045 175 - 1,220 153 526 847
Furniture and fixtures 1,950 1,483 - 3,433 1,483 - 4,916
Low-value tangible assets 336 - - 336 - 120 216
Total 7,746 3,228 1,733 9,241 3,090 646 11,685
Net book amount 10,220 8,918 5,830
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6. DEBTORS

31 December 2022

(CZK thousand) Insurance receivables  Reinsurance receivables Other receivables Total .
Total receivables, gross 26,814 - 183,499 210,313 .
Provision for overdue receivables (253) - - (253) .
Total receivables, net 26,561 - 183,499 210,060 .
31 December 2021

(CZK thousand) Insurance receivables  Reinsurance receivables Other receivables Total '
Total receivables, gross 12,034 - 141,479 153,513 '
Provision for overdue receivables (66) - - (66) .
Total receivables, net 11,968 - 141,479 153,447 |

Overdue receivables as at 31 December 2022 were CZK 18,136 thousand (31 December 2021: CZK 10,303 thousand). There is a significant overdue receivable
mainly from one partner for gross written premium. All receivables are short term and are not secured. Receivables from related parties are disclosed in Note

17.

Other receivables as at 31 December 2022 contain mainly deffered tax asset receivable in amount of CZK 131,825 thousand (31 December 2021: CZK 131,718

thousand) that arises primarily from the difference between accounting and tax value of technical reserves.

Other receivables include also advanced payments for income tax in amount of CZK 101,437 thousand paid by the Company as at 31 December 2022 (as at 31
December 2021: CZK 78,489 thousand), that were offset with reserve for income tax in amount of CZK 56,270 thousand created as at 31 December 2022 (as at

31 December 2021: CZK 98,576 thousand).
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J.CASH ON ACCOUNTS IN FINANCIAL INSTITUTIONS AND CASH IN HAND

(CZK thousand) 31 December 2022 31 December 2021
Cash on account in financial institutions 206,417 351,081
Cash in hand 84 49
Total 206,501 351,130

The Company has deposited the above cash balances in several financial institutions to eliminate the concentration risk.

8. ESTIMATED RECEIVABLES

(CZK thousand) 31 December 2022 31 December 2021
Technical estimated receivables 669,074 662,450
Total 669,074 662,450

The higher level of the technical estimated receivables is caused by an earlier date of preparation of the financial statements, when the Company was not aware
of the real data for the period before the year-end.
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9. EQUITY

9.1. Authorised and issued share capital

31 December 2022

Number of pieces (CZK thousand)

Number of pieces

31 December 2021
(CZK thousand)

Ordinary shares of CZK 1,000, fully paid 1,240,000 1,240,000 1,240,000

The Company is fully governed by the new Corporations Act; however, it did not use the option not to create a reserve fund. The reserve fund is created from the

profit in accordance with the Articles of Association.

9.2. Profit after taxation
The net profit for 2022 is proposed to be distributed as follows:

1,240,000

(CZK thousand) 2022
Reserve fund 11,305
Profit distribution to be paid 214,793
Transfer to retained earnings (2)
Net profit 226,096
Allocation of 2021 profit is shown in the Statement of changes in equity.
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10. TECHNICAL RESERVES

31 December 2022

Gross reserve

Portion covered

(CZK thousand) Direct insurance Inwards reinsurance . Net reserve
by reinsurance

Unearned premium reserve 794,774 1,741 - 796,515
Reserve for claims 455,982 229,372 17,111 668,243
Reserve for bonuses and discounts 76,353 54,084 2,462 127,975
Reserve for insufficiency of technical reserves and insurance pre- i i i )
mium

Total 1,327,109 285,197 19,573 1,592,733

31 December 2022

Gross reserve

Portion covered

(CZK thousand) Direct insurance Inwards reinsurance . Net reserve
by reinsurance

Unearned premium reserve 640,919 1,775 - 642,694
Reserve for claims 387,286 193,009 13,177 567,118
Reserve for bonuses and discounts 72,438 72,377 5,465 139,350
Reserve for insufficiency of technical reserves and insurance pre- ) i i )
mium

Total 1,100,643 267,161 18,642 1,349,162

Inward and outward reinsurance shares of the technical reserves are disclosed in detail in Note 13.

Based on the regular evaluation there is no need to create reserve for insufficiency of technical reserves and insurance premium as at 31 December 2022 (re-

serve as at 31 December 2021: 0).
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10.1. Reserve for claims

(CZK thousand) 31 December 2022 31 December 2021
Gross RBNS reserve 203,458 172,443
Gross IBNR reserve 481,896 407,852
Out of which: Claims Handling Costs reserve 37,920 32,122
Total reserve for claims 685,354 580,295
The Company does not make any discounting or deductions for the reserve for claims.
10.2. Run off analysis
(CZK thousand) 2022 2021
Gross reserve for claims as at 1 January without ancillary costs of liquidation 548,173 494,329
Settlement of claims arising before 1 January without ancillary costs of liquidation (341,808) (348,798)
Run-off (128,569) (81,209)
Gross reserve for claims as at 31 December 77,796 64,322

The positive result of the run-off of claims reserves (in 2022 CZK 128,569 thousand) is mainly due to greater prudence in the creation of the IBNR reserve as-

sociated with the uncertainty of the development regarding the COVID 19 pandemic as of 31.12. 2021.
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11. CREDITORS

(CZK thousand)

31 December 2022

31 December 2021

Claims payable 138,483 163,350

Payables from reinsurance (Note 13) 2,258 4,708 '
Other payables 17,937 10,076 '
Total 158,678 178,134

All payables are short-term.

The Company has no overdue liabilities for social insurance, contributions to the state employment policy, health insurance or tax liabilities payable to the

relevant tax authority.

Payables have not been secured over any assets of the Company. Payables to related parties are disclosed in Note 17.

12. ESTIMATED PAYABLES

(CZK thousand)

31 December 2022

31 December 2021

Technical estimated payables 450,506 461,141

Administrative estimated payables 52,714 59,545 '
Head Office estimated payables 5,351 5,324 '
Total 508,571 526,010 '

The level of the technical estimated payables is similar to previous year.
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13. INWARD AND OUTWARD REINSURANCE

The Company used the following reinsurers in 2022:

+ The Toa 21st Century Reinsurance Company Ltd., Zurich, Switzerland

+ Metlife Limited, London, England

- Europ Assistance, Dublin, Ireland

- Kooperativa pojiStovna, a.s., Vienna Insurance Group, Prague, Czech Republic
+ VIG RE zajiStovnia, a.s., Vienna Insurance Group, Prague, Czech Republic

13.1. Inward reinsurance

(CZK thousand) 31 December 2022 31 December 2021

Receivables from reinsurance 22,977 11,924 |
Technical reserves related to inward reinsurance (Note 10) (285,197) (267,161) '
Liabilities from reinsurance (299) (192) '
Deferred acquisition costs 1,097 1,121 '
Net inward reinsurance (261,422) (254,308) .
(CZK thousand) 2022 2021

Inward reinsurance premium 1,031,912 1,004,237 .
Inward reinsurance claims paid (219,461) (201,256) '
Change in technical reserves from inward reinsurance (17,247) 218
Inward reinsurance commissions (623,938) (635,302) '
Inward reinsurance result 171,266 167,897 '
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13.2. Outward reinsurance

(CZK thousand)

31 December 2022

31 December 2021

Portion of reserve for claims covered by reinsurance (Note 10) 17,111 13,177
W‘F;brtion of reserve for bonuses and discounts covered by reinsurance (Note 10) 2462 5465
Wbé]‘erred commissions from reinsurance -
Liabilities from reinsurance (Note 11) (2,258) (4,7085'“
Net outward reinsurance 17,315 13,93&'“

(CZK thousand) 2022 2021
Wr‘\'l“bn-life insurance
“Outward reinsurance premium (85,028) (73,92(55"'
W‘Pubrtion of claims paid covered by reinsurance 12,804 12,616"
W‘Pubrtion of change in unearned premium reserve covered by reinsurance -
W‘Pubrtion of change in reserve for claims covered by reinsurance 4,488 (3,4255'“
W‘Pubrtion of change in reserve for bonuses and discounts covered by reinsurance (3,001) 2066
W(‘fbmmissions paid to reinsurers and profit participations 45967 39,865“
maﬁtward reinsurance result (non-Life insurance) (24,770) (22,809')5”'
Llfe insurance

Outward reinsurance premium (1,256) (2,305)
W‘P“{)rtion of claims paid covered by reinsurance - 334
Portion of change in unearned premium reserve covered by reinsurance -
W#"brtion of change in reserve for life insurance covered by reinsurance (554) 281
Portion of change in reserve for claims covered by reinsurance o 2
W‘Pubrtion of change in reserve for bonuses and discounts covered by reinsurance -
" Outward reinsurance result (life insurance) (1812) (1,6895'“
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14. TECHNICAL ACCOUNT - NON-LIFE AND LIFE INSURANCE

All insurance premiums are written based upon framework insurance contracts.

Gross claims expenses in the current period include all paid claims, claims handling costs and change of claims reserve gross of reinsurance.

14.1. Non-life insurance

Qross 'Gros.s earr!ed Grqss claims Gross. opera}ting expenses Outward
(CZK thousand) wrlt.ten premium including expenses including mcludmg ghanges in insurance result
premium changes in reserves changes in reserves deferred acquisition costs

2022

Accident insurance 1,514,575 1,515,681 561,454 921,026 240
Financial losses insurance 1,488,058 1,332,705 146,458 938,699 (25,010)
Total 3,002,633 2,848,386 707,912 1,859,725 (24,770)
2021

Accident insurance 1,367,153 1,372,840 491,241 823,443 2,033
Financial losses insurance 1,348,952 1,284,438 121,831 910,614 (24,842)
Total 2,716,105 2,657,278 613,072 1,734,057 (22,809)
The gross written premium in 2022 includes inwards reinsurance premiums in the amount of CZK 1,025,576 thousand (2021: CZK 1,004,237 thousand).

Direct insurance Inwards reinsurance Total
(CZK thousand) 2022 2021 2022 2021 2022 2021 |
Gross written premium 1,977,057 1,711,869 1,025,576 1,004,237 3,002,633 2,716,105 |
Gross earned premium including changes in reserves 1,859,139 1,673,185 989,247 984,093 2,848,386 2,657,278 .
@Gross claims expenses including changes in reserves 451,900 393,170 256,012 219,902 707,912 613,072
Gross operating expenses including changes in deferred 1337 887 1145230 591 838 588 827 1859 725 1734 057 .
acquisition costs T T ’ ’ T T
Outward reinsurance result (24,770) (22,809) |
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Bonuses and discounts, net of reinsurance

(CZK thousand) “ 2022 2021
Accident and sickness insurance H 35,0é6 .......... 35,562
Finaﬁcial losses insurance : 84,322 """"""" 98,661
Total ” 119,404 134,223

14.2. Life insurance

The Company does not provide conventional life insurance. Life insurance is provided jointly with non-life insurance. Policies do not include profit participation

on an individual basis and are paid on a regular basis or in lump-sum. This insurance belongs to the category “Death for unspecified reasons”.

(CZK thousand) 2022 2021
Gross written premium, of which: 310,414 283,891
- Paid regularly 310,422 283,973
- Paid in lump-sum 8) (82)
Gross earned premium 310,840 285,177
Gross claims expenses 105,249 113,392
Gross operating expenses 196,249 182,967

Gross written premium from life insurance does not include any reinsurance of inwards reinsurance in 2022 and even in 2021.

14.3. Geographical structure of gross written premium

ALl of gross written premiums arise from insurance contracts concluded in the Czech Republic.
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15. ACQUISITION COSTS AND ADMINISTRATIVE EXPENSES

15.1. Acquisition costs

Total commissions expense for direct insurance business, particularly commissions for acquisition, renewal, collection and administration of the portfolio com-

prised the following:

2022 2021
(CZK thousand) Non-life Life Total Non-Llife Life Total
Financial bonuses, discounts and commissions 1,601,466 165,851 1,767,317 1,490,793 154,690 1,645,483
Other expenses 17,282 1,787 19,069 17,811 1,862 19,673
Total commissions 1,618,748 167,638 1,786,386 1,508,604 156,552 1,665,156
Change in deferred acquisition costs (60,590) 188 (60,402) (35,295) 1,120 (34,175)
Total acquisition costs 1,558,158 167,826 1,725,984 1,473,309 157,672 1,630,981
15.2. Administration expenses
(CZK thousand) 2022 2021
Administration expenses - non-Llife 301,567 260,748
Administration expenses - life 28,423 25,295
Total administration expenses 329,990 286,043
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The administration expenses consist of:

(CZK thousand) 2022 2021
Personné‘[mand social costs 108,876 92,884
Services* 171,118 148,898
Depreciafi‘bn of fixed assets (Note 5) 4,335 4,472
Rent. 8,290 7,080
Postage and telecommunication costs 1,561 2,235
Low-vaLuuéuproperty """ 1,400 1,456
Assistantméervices """ 26,428 18,951
Other ad'fﬁ‘inistrative overheads 7,982 10,067
Total adr'ﬁ“i‘nistration expenses 329,990 286,043

* including auditor services for 2022 in the amount of CZK 1,002 thousand (2021: CZK 1,103 thousand). Auditor has not provided non-audit services in 2022

(2021: CZK 151 thousand).
15.3. Personnel costs

Staff costs can be analysed as follows:

(CZK thousand) 2022 2021
Emolumé'r‘i‘ts of Board of Directors 384 384
Wages, p'é‘fsonat costs and emoluments of em ployeeéw 77,094 66,207
Social costs and health insurance 31,398 26,293
Total personnel costs 108,876 92,884

2022 2021
Staff statisties
Average number of employees ) )
Average number of members of the Board of Directors 4 4
Total T : 80

The Company’s management is represented by members of the Board of Directors.

VYROCNI ZPRAVA 2022 | ANNUAL REPORT 2022 | BNP PARIBAS CARDIF POJISTOVNA, A. S.

145






16. TAXATION

Income tax charge comprises the following:

(CZK thousand) 2022 2021
Current tax expense 57,170 103,397
Deferred tax income / expense (106)* (67,233)*
Total income tax charge 57,064 36,164
The current tax expense is calculated as follows:
(CZK thousand) 2022 2021
Profit before taxation 283,121 163,469
Non-deductible expenses (without the impact of taxation of the technical reserves) 12,446 6,493
Other adjustments 36 (5,000)
Adjustment regarding taxation of the technical reserves 558 353,857
Net taxable profit 296,161 518,819
Current tax charge at 19% 56,271 98,576
Tax benefit - -
Advances paid for the income tax (101,437) (78,489)
Income tax liability (45,166) 20,087

* At 1 January 2020 Act No. 364/2019 Coll. came into effect, amending Act No. 586/1992 Coll., on Income Tax, which changed the approach to the taxation of the
technical reserves of insurance companies. The financial impact was taken into account in financial years 2020 and 2021. The taxation of the technical reserves

creates a temporary difference, and thus is created deferred tax asset.
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17. RELATED PARTY TRANSACTIONS

The Company was involved in the following related party transactions:

(CZK thousand) 2022 2021
Income

Interest income 280,779 246,658
Other income 537 583
Total income 281,316 247,241
Expense

Insurance expenses - commissions 162,300 130,635
Costs of claims 52,413 43,928
Other expenses 163,825 150,629
Total expense 378,538 325,192

The following related party balances were outstanding as at:

(CZK thousand) 2022 2021
Receivables

Receivables from direct insurance 83 -
Other receivables - 54
Total receivables 83 54
Payables

Payables from direct insurance (1,792) (78)
Other payables (4,862) (41,762)
Total payables (6,654) (41,840)

Other amounts due to and due from related parties arose under similar terms and conditions as for unrelated parties. Emoluments of management are set in
accordance with BNP Paribas Group policy.
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18. CONTINGENT LIABILITIES

The management of the Company is not aware of
any contingent liabilities at as the balance sheet
date.

19. SUBSEQUENT EVENTS

As at the balance sheet date, the management of
the Company is not aware of any other significant
subsequent events that would require adjustment
to the Company's financial statement.

On 28 February 2023 the membership of Robert
Springinsfeld in Supervisory Board ended. A new
member of Supervisory Board has not been ap-
pointed at the date of publication of the annual
report.

Statutory approvals
The financial statements have been approved by
the Board of Directors and have been signed be-

low on their behalf.

23 March 2023

vr;%\
Zdenék Jaros
Chairman of Board of Directors

P Sera

Jaroslav Rehdk
Member of Board of Directors
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REPORT ON RELATIONS

between the Controlling Entity and
the Controlled Entity and between
the Controlled Entity and the Entities
Controlled by the Same Controlling
Entity for the Fiscal Period of
Calendar Year 2022

The Board of Directors provides this Report on
Relations on basis of the information related to
the fiscal period of 2022 pursuant to Section 82
of Act No. 90/2012 Coll., on Business Corporations
and Cooperatives (hereinafter the “Business Cor-
porations Act”).

(1) Structure of Relations

Controlled Entity: BNP Paribas Cardif Pojistovna,
a.s. (hereinafter the “Company”).

The Company is a part of a multinational global-
ly active business financial group BNP PARIBAS.
At the top of this business group is standing and
the activity of the whole group is covered by
BNP PARIBAS SA, with its registered office at 16
boulevard des Italiens, Paris, France, entered in
the Commercial and Corporations Register kept
on file at the Commercial Court in Paris, under
No. R.C.S. Paris 662 042 449 (hereinafter “BNPP").
BNP is the majority owner of BNP PARIBAS CAR-
DIF, with its registered office at boulevard Hauss-
mann 1, Postcode 750 09, Paris, France, entered
in the Commercial and Corporations Register kept
on file at the Commercial Court in Paris, under No.
R.C.S. PARIS B 382 983 922 (hereinafter "BNPPC").

BNPPC is the sole owner of the Company and in
the monitored period owned shares of the Com-
pany corresponding to 100% of the voting rights
of the Company.

The managing entity of the entire group and the
ultimate controlling entity of the Company is
BNPP.

The direct influence on the Company's activities
is exercised by and the entity directly controlling
the Company is BNPPC.

The data concerning the structure of relations is
up-to-date as of 31 December 2022 according to
the information available to the statutory body
of the Company acting with due diligence. During
the year 2022 there was no change in the owner-
ship structure of the Company or the BNPPC.

The business group BNP PARIBAS, which is led by
BNPP, is active in several business areas around
the world.

The BNP PARIBAS business group, which is led by
BNPP, is a global institution providing services to
different types of clients around the world in dif-
ferent lines of businesses.

As the activities of the BNP Paribas financial
group are extensive and complex, this report only
includes a basic diagram of the BNPP Group's re-
lationship structure set out in Annex 1.

The activities of the whole group can be divided
into three main pillars, which are organised to
ensure mutual cooperation of individual divisions
to meet the over-evolving demand and expecta-
tions of the customers, employees and investors.
One of the common goals of the Group's opera-
tion and the organization of the activities of its
individual parts is the continuous development of
expertise and experience in order to provide the
best possible service and support to our custom-
ers.

In view of the large number of entities associated
in the BNP Paribas Group, the complexity of the
group structure, and taking into account that the
publication of a complete list of entities and rela-
tionships is not decisive for clarifying the position
of the Company within the group as a whole or
for the purposes of this report, the statutory body
does not List in this report all the entities belong-
ing to the BNP Paribas Group. A complete list of
BNPP members and their division can be found
on the official website https://invest.bnpparibas/
en/search/reports/documents/financial-reports.

One of the pillars of the group’s activities is insur-
ance and investment services, including activities
focused on protection, savings, investments and
real estate services.

At the top of the insurance branch stands the
BNPPC, which sets out the basic strategies and
principles of the functioning of the insurance part
of the group and is property-related to individual
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members of the group or is financially interest-
ed in them. Particular entities of the insurance
branch are further divided into regions for the
purpose of mutual cooperation and synergy, op-
timization and automation of processes, sharing
of information and know-how and mutual as-
sistance. More detailed information on relations
within the insurance branch is shown in graphical
form in Annex 2 to this report. The Company has
concluded contracts with some of the entities of
this insurance branch referred to in point (5) of
this Report on Relations.

The Company is part of the BNPPC insurance
branch and is part of the Central Europe region.
Besides the Company, the Central Europe region is
formed by insurance entities from Slovakia, Aus-
tria, Bulgaria, Hungary and Romania and service
company seated in the Czech Republic. A graphi-
cal representation of the Central Europe region is
given in Annex 3 hereto.

Some of the functions are performed at a central-
ized level for the benefit of individual countries
as well as the entire region. The division of func-
tions is included in Annex 4 hereto. In addition to
these centralised functions, the Company's ser-
vice company also provides selected IT services.

Companies within the region share information
on insurance products, development and trends
of the markets, as well as on their activity. The
entities provide

Companies provide mutual assistance within the
region to strengthen the market position, prod-
uct development, client satisfaction and sales

network expansion, as well as for improving the
financial results of the region each of the associ-
ated entities. Uniform standards and methodolo-
gies are created within the region based on shar-
ing best practices and obtained expertise.

Centralised functions are held and provided by
the service company BNP Paribas Cardif Ser-
vices s.r0. as aservice organization for all the
above-mentioned insurance entities in the Cen-
tral Europe region.

In addition to the Company, also other entities of
the BNP PARIBAS Group operate in the Czech Re-
public, while the Company cooperates with some
of them contracts or agreement referred to in
Article (5) and Annex no. 4 of this Report on Re-
lations.

(2) The role of the controlled entity

Within the insurance branch of the BNP PARIBAS
group, the Company is an independent provider of
insurance services. It offers its insurance prod-
ucts in cooperation with a number of financial
institutions - most often with banks and finan-
cial service providers such as financial loans and
credit cards, as well as with companies provid-
ing purchases in instalments, mobile operators,
goods sellers and service providers.

In particular, the company provides so-called
group insurance products, the largest part of
which falls within the scope of bank insurance.
The Company has a significant share of the group
insurance market in the Czech Republic.

Information about individual members is shared
within the group. The Company shares informa-
tion about its activities on a regular and ad hoc
basis through predefined reports or on the basis
of specific requirements but does not participate
directly in the creation of Group policies. The in-
formation provided and the answers to the ques-
tions asked are pooled at BNPPC or BNPP level,
analysed rom a global perspective and subse-
quently shared and used for the development of
the whole group, regions or individual members.

Decision-making on the day-to-day activities and
operations of the Company falls within the inde-
pendent competence of the Company while taking
into account the direction of activities, set goals
and principles, as well as decisions at regional or
group level.

(3) The method and means of control

BNPP as the ultimate controlling entity enforces
its influence in the group via the individual voting
rights of the companies controlled by it, inter alia
BNPPC, as well as via shares in the bodies of the
controlled companies.

The BNPP Group operates in a model of inte-
grated cooperation with the unified basic goal
of providing the best possible service to clients.
The ultimate controlling entity enforces its influ-
ence by the implementation of methodologies in
the internal regulations of the Company, wheth-
er directly or through the internal regulations of
BNPPC.
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BNPP determines global business, financial, and
investment plans, as well as the direction, strat-
egies and objectives of the whole group, while the
Company, as the controlled entity, proceeds with
its activities in accordance with them and with
respect to the transnational decisions. In setting
goals and the means to achieve them, the ultimate
controlling entity draws and individual members
benefit from the extensive resources, expertise
and capabilities of the entire group. The Group
supports digital and useful innovations in order to
ensure maximum flexibility of operations, as well
as to achieve long-term profitable operation of
the Group as a whole and its individual members,
while ensuring stability and further development.

BNPPC, through its shareholder rights, is involved
in the management of the Company, especially
through the exercise of voting rights at the Gen-
eral Meeting - the exercise of 100% of the voting
rights constitutes the essential means of con-
trolling the Company. BNPPC further enforces its
influence by participation in the Supervisory Board
of the Company, by issuing and implementation of
internal regulations and methodologies and in-
ternal operating instructions, based on the meth-
odologies and instructions of the final controlling
entity (BNPP) issued for all or part of the group.

The management is also carried out informal-
ly in the form of consultations in each area of
the Company, as well as by sharing information
across the group, the divisions or regions and co-
operation in the development of new or modifica-
tion of existing products. Long-term and strategic
decisions of the Company are discussed with the
Supervisory Board in which the BNPPC employees

are represented, possibly with individual expert
departments of BNPPC and at the level of the cre-
ated region. Based on information sharing, best
practice is created - best practices and practices
to simplify processes, raise effectivity, as well as
saving costs.

In relation to the methods and means of con-
trolling the Company, no special agreements have
existed or been concluded between the Company
and BNPPC or between the Company and BNPP.

Companies associated in the Central Europe re-
gion cooperate on a uniform orientation and
development. These companies also strive to
achieve further growth, strengthen the position
and improve financial results of the whole region
as well as all individual entities. For this purpose,
supranational steering committees, commissions
r working groups are created in which all coun-
tries are represented and which meet regularly
in order to share information, results of their ac-
tivities and setting mutual synergy and creating
best practice.

(@) Overview of acts performed at

the initiative or in the interest of

the controlling entity or the entities
controlled by it if such acts related to
assets exceeding 10% of the equity of
the controlled entity (as established
according to the last financial
statements)

Within the defined limit (10% of the Compa-

ny's equity capital determined in accordance
with the prior financial statements), no action

was taken at the instigation or in the interest of
the ultimate controlling entity (BNPP). However,
based on the decision of the Board of Directors
of the Company, a dividend was paid to the sole
shareholder - BNPPC.

No other acts were taken in the interest or at the
initiative of the controlling entity or entities con-
trolled by the same controlling entity in relation
to assets exceeding 10% of the equity of the Com-
pany (established according to the last financial
statements) in the fiscal period.

(5) Overview of mutual contracts and
agreements between the controlled
entity and the controlling entity or
between entities controlled by the
same controlling entity

As part of its business, the Company enters into
contractual relations with other entities from
the insurance branch of BNP PARIBAS, as well
as other persons belonging to the BNP PARIBAS
Group, whose common ultimate controlling entity
is BNPP.

The list of contracts and agreements between
the Company and the controlling entity or the en-
tities controlled by the same entity is in Annex 5
hereto.

(6) Assessment of damage incurred
by the Controlled Entity and its
settlement

All the agreements and contracts listed in Article
5 hereof were concluded or performed under con-
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ditions usual in business relations, the provided
and accepted performance was also carried out
under conditions usual in business relations and
no damage (which should be settled pursuant to
Sections 71 and 72 of the Business Corporations
Act) was incurred by the Company in connection
with the performance, agreements and con-
tracts, other actions or other accepted or provid-
ed performance, nor was there any major risk or
disadvantage.

(7) Evaluation of the advantages

and disadvantages arising from the
relations between the controlled
entity, the direct controlling entity,
the controlling entity, and the entities
controlled by the same controlling
entity

The Board of Directors of the Company states
its conviction resulting from the evaluation of
the Company'’s role vis-a-vis the direct and final
controlling entity that the benefits arising from
the relationships between the members of the
business group, such as the opportunity to carry
out business activities as a member of a strong
international insurance group with along tra-
dition and strong financial background, sharing
of know-how, access to the latest technologies,
economies of scale, as well as cost and other syn-
ergy resulting from associations within the region
outweigh any possible disadvantages and risks.

Correspondingly, decisions on the Company's own
business strategy may be based on the experi-
ence of the other members of the Group, where
this is suitable and beneficial to the Company.

The relations between the Company and the con-
trolling entities and entities controlled by the
same controlling entity entail no harm in the
monitored period.

In Prague on 23 March 2023

Ing. Zdenék Jaros, MBA
Chairman of Board of Directors

/

Ing. Jaroslav Rehak
Member of Board of Directors

B g
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PRILOHA 1/ ANNEX 1

Zakladni €lenéni ¢innosti skupiny BNP PARIBAS
Skupina BNP PARIBAS

Retailové bankovnictvi e L
L . L Korporatni a instituciondlni bankovnictvi
- komeréni a osobni bankovnictvi

Investice a ochrana

- Arval (digitalni feSeni, sluzby a ndstroje - Global Markets (investice, zajisténi, fi-
pro optimalizaci mobility) nancovani, vyzkum a analyza trhu napfic¢
- BNP Paribas Leasing Solutions (leasing) vSemi tfidami aktiv se zamérenim na
- BNP Paribas Personal Finance (osobnf Sirokou $kdlu instituciondlnich a korporat-
pUjcky) nich klientd s mezinarodni pisobnostf
- retailové bankovnictvi - Securities Services (sluzby tykajici se cen-
- Francie nych papird - Uschova cennych papirg,
- Italie bezpetnostni sluzby - uchovani a sprava
- Belgie aktiv bank, spravcd fondd, pojistoven,
- Lucembursko penzijnich fondd, statnich investi¢nich
- BNP Paribas Personal Investors (zpro- fondl a zajiSténi hladkého probéhu jejich
stfedkovanf a nabidka bankovnich, Uvéro- finan¢nich transake)
vych a spoficich sluzeb) - Global Banking (Siroka nabidka produktd
- Nickel (bézny ucet, ktery lze zfidit u pro- a sluzeb pro firemnf klientelu - feSenf
dejc0 tabaku za UCelem provadéni a pfiji- dluhového financovani, fuze a akvizi-
mani plateb mimo bankovni sektor) ce, primarn{ akciové trhy a poskytovan

odbornych znalosti v oblasti transakéniho
bankovnictvi)

Investment and Protection Services zahr-
nuje aktivity zameéfené na ochranu, spofen,
investice a realitnf sluzby:

- BNP Paribas Cardif (pojisténi)

- BNP Paribas Wealth Management (sprava
majetku)

- BNP Paribas Asset Management (investic¢-
ni feSenf pro individualni stfadatele, kor-
pordtni klienty a institucionalni investory)

- BNP Paribas Real Estate (sprava nemovi-
tosti)

- BNP Paribas Principal Investments
(sprava portfolia nekdtovanych i kdétova-
nych investic na podporu rostu stfednich
evropskych podniki)

Podrobny prehled aktivit skupiny BNP PARIBAS, vCetné kompletniho seznamu subjekty, patficich do jednotlivych divizi skupiny BNP PARIBAS, je k dispozici na

internetovych strankach https./invest.bnpparibas/en/search/reports/documents/financial-reports.
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Basic Structure of Operations of BNP PARIBAS

BNP PARIBAS Group

Commercial, personal banking
and services

Corporate and instituional banking

Investment and protection services

- Arval (provides ecosystem of digital solu-
tions, services and tools to optimise their
mobility in line with current stakes)

- BNP Paribas Leasing Solutions (leasing)

- BNP Paribas Personal Finance (consumer
credit)

- Retail banking

- France

- Italy

« Belgium

« Luxembourg

- BNP Paribas Personal Investors (wide range
of banking, credit and savings services)

- Nickel (current bankless account availa-
ble i at one tobacconist partners or Nickel
Points, allowing its customers to pay and be
paid thanks to a simple and practical offer)

ment, hedging, financing, research and
market analysis products and services
across all asset classes

Securities Services (- securities custody;
securely stores and manages the as-
sets of banks, fund managers, insurance
companies, pension funds and sovereign
wealth funds, while ensuring the smooth
running of their financial transactions.)
Global Banking (provides corporate
clients with a full range of products and
services in terms of debt financing solu-
tions, mergers and acquisitions, primary
equity markets and transaction banking
expertise)

Investment and Protection Services -
activities dedicated to protection, savings,
investment and real estate services:

- BNP Paribas Cardif (insurance)

- BNP Paribas Wealth Management (wealth
management)

- BNP Paribas Asset Management (invest-
ment solutions to individual savers, cor-
porate clients and institutional investors
and offers specific expertise)

- BNP Paribas Real Estate (real estates
assets)

- BNP Paribas Principal Investments
(management of BNP Paribas’ portfolio of
unlisted and listed industrial and com-
mercial investments to support growth
among European midcaps)

A detailed overview of the operations of the BNP PARIBAS Group, including a full list of entities belonging to the BNP PARIBAS Group is available on official

website https./invest.bnpparibas/en/search/reports/documents/financial-reports.
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PRILOHA 2 / ANNEX 2:

Struktura vztahi Spolecnosti a dalSich subjektd z pojiStovaci vétve skupiny BNP PARIBAS, se kterymi Spole¢nost spolupracuje
Structure of relations the Company and other entities from the insurance branch of BNP Paribas Group, with which the
Company cooperates

BNP PARIBAS
(FR)

99,99 %

100 % 100 % 100 % 100 % 100 %

L

CARDIF LEBENSVERSICHERUNG

/ | CARDIF ALLGEMEINE VERISCHERUNG
Niederlassung Osterreich (AT) -

Niederlassung Osterreich (AT)

_ Cardif Assurance Vie SA

_ | Cardif - Assurance Risques Divers SA
Bucharest Branch (CAV) (RO) -

Bucharest Branch (CARD) (RO)

Cardif Life Insurance -

_ Cardif General Insurance -
Bulgaria Branch (BG) -

Bulgaria Branch (BG)

\ 4

L e e e T T T T ]

Y

GIE BNP Paribas Cardif (FR) [*

L e e e e e e e e e e e e e e e e e, e e e e e e e e e —m—m—————— -
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PRILOHA 3/ ANNEX 3:

Zemeé sdruzené v regionu Centralni Evropa
Countries associated in the Central Europe region

CZECH REPUBLIC

ROMANIA

BULGARIA
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PRILOHA 4/ ANNEX 4:

Rozdéleni funkci v ramci regionu Centralni Evropa
Division of functions within the Central Europe region
Austria Bulgaria Czech Rep. Hungary Romania Slovakia

Actuarial

Risk

ETO

Product & Distribution

HR
Sales Sales Sales Sales Sales Sales
Legal Legal Legal Legal Legal Legal
Compliance Compliance Compliance Compliance Compliance Compliance
OPC OPC OPC OPC OPC OPC
Internal Audit Internal Audit Internal Audit Internal Audit Internal Audit Internal Audit

- Central Europe function

Local function
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PRILOHA 5/ ANNEX 5:

Seznam smluv mezi Spolecnosti a spoluovladanymi osobami
List of contracts between the Company and jointly controlled entities

Entity  Contract Date
_CARDIF Angememe Versmheru ng _ Framework Agreement 01.01.2014
_CARDIF Allgemeine Versmherung ~ Contract on providing information system WINGS 30. 72010
_CARDIF Allgemeine Versicherung _Annex 1: Actuarial Services to the Framework Agreement from Jan, 1st 2014 01.01.2014
_CARDIF Allgemeine Versicherung _Annex 2: T to the Framework Agreement from Jan, 1st 2014 01.01.2014
_CARDIF Allgemeine Versicherung _Annex 3: Permanent Control to the Framework Agreement from Jan, 1st 2014 01.01.2014
'BNP Paribas Cardif Poistovia a.s ~ Agreement entered into on 01 07 2007 between the undersigned 01.07.2007
_BNP Paribas Cardif Pmstovna a.s _ Smlouva o zprostfedkovani pojiSténi, ve znéni dodatky 02.06.2009
'BNP Paribas Cardif Poistovia a.s ~ Zmluva o sprostredkovani poistenia a vzdjomnej spolupraci 31.07.2008
'BNP Paribas Cardif Poistovia a.s ~ Smlouva o poskytovani sluzeb - dodatek ¢. 1/2010 02.12.2010
_BNP Paribas Cardif P0|stovna as _ Dohoda o pristoupeni k zavazku ze smlouvy o provozovani softwarove aplikace 30.05.2010
'BNP Paribas Cardif Poistovia a.s _ License Agreement 02.01.2014
'BNP Paribas Cardif Poistovia a.s _ Licenéni smlouva 12.12.2008
_BNP Paribas Cardif Pmstovna a.s ~ Smlouva o poskytovani spoluprace - dodatek ¢. 1/2008 30.05.2008
8NP Parbas Card poistouna as Sipuya o poskytuntl nformaniio SIStemy WINGS & sig7eb provoznipodpory 51032009
'BNP Paribas Cardl]c Pmstovna a.s ~ Smlouva o poskytovani sluzeb 05.01.2011
'BNP Paribas Cardif Poistovia a.s _ Smlouva o poskytovani spoluprace 10.01.2006
'BNP Paribas Cardif Poistovia a.s ~ Smlouva o poskytovani spoluprace 02.05.2005
'BNP Paribas Cardif Pmstovna a.s _ Smlouva o poskytovani spoluprace 08.01.2008
'BNP Paribas Cardif Poistovia a.s _ Smlouva o poskytovani spoluprace 08.01.2007
'BNP Paribas Cardif Poistovia a.s ~ Smlouva o spoluprdci a sdileni nakladd 01.08.2009
'BNP Paribas Cardif P0|stovna a.s ~ Smlouva o zprostfedkovani pojisténi 02.06.2009
'BNP Paribas Cardif Poistovia a.s ~ Smlouva o vzajemné spolupraci pfi padpore distribuce pojiSténi 01.06.2010
'BNP Paribas Cardif Poistovia a.s ~ Smlouva o poskytovani sluzeb 05.01.2012
'BNP Paribas Cardif P0|stovna a.s ~ Smlouva o poskytovani sluzeb 18.01.2010
'BNP Paribas Cardif Poistovia a.s ~ Smlouva o poskytovani sluzeb 31.05.2011
'BNP Paribas Cardif Poistovia a.s ~ Zmluva o ramcovych pravidlach obchodnych vztahov 20.06.2003
'BNP Paribas Cardif P0|stovna a.s _ Dohoda o postoupeni Smlouvy o provozovani softwaroveé aplikace 29.09.2020
BNP Paribas Card|]° Poistoviia a.s ggrsl%/\z;tncl) zabezpecenie vzdjomych sluzieb na Useku planu kontinuity ¢innosti 01.01.2022
CARDIF B|zt03|to Magyarorszag Zrt. _ Agreement on service providing 08.01.2007
_CARDIF LIFE - Bulgarla branch ~ Agreement on service providing 02.01.2011
Cardif Assurance Vie S.A. Paris - Sucursala Bucurestl _ Agreement on service providing 02.01.2011
_Cardif osiguranje d.d. _ Agreement on service providing 02.01.2011
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Entity Contract Date

BNP PARIBAS PROCU REMENT TECH Agreement on softwares licence distribution with BNP Paribas Group tariffs 09.02.2009
_GIE BNP Paripas Cardif Global agreement for the provision of services 01.01.2016
GIEGESTIONCROISSANCE Smlouva o poskytovani sluzeb administrativniho charakteru 30.12.1996
Towarzystwo IJmt‘)eszeczen na Zycie Ca@f Polska S A """" Agreement 01.03.2016
BNP PARIBAS PERSONAL FINANCE SA, odStépny zavod """" Smlouva o podndjmu nebytovych prostor 01.12.2009
BNP PARIBAS PERSONAL FINANCE SA, QgIstepny zavod """" Ramcova pojistnd smlouva ¢. CA 1/2008, ve znéni dodatkd 31.12.2007
BNP PARIBAS PERSONAL FINANCE SA, Q;Istepny zavod """" Ramcova pojistna smlouva ¢. GOLD 1/2012, ve znéni dodatkd 01.11.2012
BNP PARIBAS PERSONAL FINANCE SA, odStépny zavod """" Ramcova pojistnd smlouva ¢. GOLD-M 1/2012, ve znéni dodatkd 01.11.2012
BNP PARIBAS PERSONAL FINANCE SA, QgIstepny zavod """" Ramcova pojistnd smlouva ¢. BP 1/2011, ve znéni dodatkd 31.10.2011
BNP PARIBAS PERSONAL FINANCE SA, odstépny zavod """" Ramcova pojistna smlouva ¢. C-AUTO 1/2008, ve znénf dodatk( 01.11.2008
BNP PARIBAS PERSONAL FINANCE SA, odstepny zavod """" Rémcova pojistnd smlouva ¢. URAZ 1/2008 31.03.2008
BNP PARIBAS PERSONAL FINANCE SA, QQStepny zavod """" Ramcova pojistnd smlouva €. C-LINE 2/2007, ve znéni dodatky 31.05.2007
BNP PARIBAS PERSONAL FINANCE SA, odstépny zavod """" Ramcova pojistna smlouva ¢. CAR 1/2007, ve znéni dodatkd 31.05.2007
BNP PARIBAS PERSONAL FINANCE SA, odstepny zavod """" Ramcova pojistnd smlouva €. CAR 1/2005, ve znéni dodatkl 30.09.2005
BNP PARIBAS PERSONAL FINANCE SA, odstépny zavod """" Ramcova pojistnd smlouva €. CA 1/2005, ve znéni dodatkd 03.01.2005
BNP PARIBAS PERSONAL FINANCE SA, odstépny zavod """" Ramcova smlouva o pojisténi ¢. CA 1/2004, ve znéni dodatkd 01.07.2004
BNP PARIBAS PERSONAL FINANCE SA, odstepny zavod """" Ramcova smlouva o pojisténi ¢. CDR 001/2001, ve znéni dodatk( 31.12.2001
BNP PARIBAS PERSONAL FINANCE SA, odStépny zavod """" Ramcova smlouva o pojisténf ¢. C 001/2001 31.12.2001
BNP PARIBAS PERSONAL FINANCE SA, odstépny zavod """" Ramcova smlouva o pojisténi ¢. CDR 001/2000, ve znéni dodatkl 31.08.2000
BNP PARIBAS PERSONAL FINANCE SA, odstépny zavod """" Ramsova smlouva o pojisténi ¢. C 001/2000, ve znéni dodatks 31.08.2000
BNP PARIBAS PERSONAL FINANCE SA, q;Istepny zavod """" Ramcova smlouva o pojisténi ¢. C 001/1997, ve znéni dodatkd 20.10.2007
BNP PARIBAS PERSONAL FINANCE SA, odstépny zavod """" Prikazni smlouva pojiStovaciho zprostfedkovatele 01.06.2015
BNP PARIBAS PERSONAL FINANCE SA, odstépny zavod """" Dil&l smlouva (Urazové pojisténi - GAC I1) 01.06.2015
BNP PARIBAS PERSONAL FINANCE SA, odStépny zavod """" Dilei smlouva (Pojisténi vydajl) 07.10.2016
BNP PARIBAS PERSONAL FINANCE SA, q@stepny zavod """" Mandatni smlouva pojistovaciho agenta, ve znéni dodatki 18.12.2008
BNP PARIBAS PERSONAL FINANCE SA, odstépny zavod """" Dilei smlouva (Pojisténi vydaji), ve znéni dodatkd 26.05.2010
BNP PARIBAS PERSONAL FINANCE SA, odStépny zavod """" Dil¢i smlouva (Urazové pojisténi), ve znéni dodatkld 18.12.2009
_BNP PARIBAS PERSONAL FINANCE SA, od$tépny zévod Smlouva o zpracovani osobnich Udaj 25.05.2018
BNP PARIBAS PERSONAL FINANCE SA, odStépny zavod """" Smlouva CEWP 1/2009 30.11.2008
BNP PARIBAS PERSONAL FINANCE SA, odstépny zavod """" Smlouva S. (C+CDR) 1/2008 01.11.2008
_BNP PARIBAS PERSONAL FINANCE SA, odstépny zévod Provddéci smlouva ¢. HBOPP 1/2020 15.05.2020
'BNP PARIBAS PERSONAL FINANCE SA, odstépny zavod """" Pojistnd smlouva HBOP 1/2020 28.02.2020
BNP PARIBAS PERSONAL FINANCE SA, odStépny zavod """" Pojistnd smlouva ¢. HBPIP 1/2019 31.10.2019
_BNP PARIBAS PERSONAL FINANCE SA, odStépny zévod Provddéci smlouva ¢. HBPIPP 1/2019 k Pojistné smlouvé ¢. HBPIP 2/2019 31.10.2018
BNP PARIBAS PERSONAL FINANCE SA, odstépny zavod """" Dohoda o devinkulaci pojistného plnénf 20.03.2020
..‘BNP PARIBAS PERSONAL FINANCE SA, Qq$tepny zavod """ ~ Dohoda o blizsich podminkéch zapojeni do Ucastnického programu T-Mobile 07.11.2019
BN IS PR SHANCE S g v 8P s o emayandu o unersancng
BNP PARIBAS F"ERSONAL FINANCE SA, QI;Istepny zavod """" " Dohoda o dodrzovani compliance kodexu 04.03.2021
BNP PARIBAS PERSONAL FINANCE SA, odstépny zavod Pojistnd smlouva HBVAT 1/2021 01.04.2021
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Entity L L _ Contract Date
'BNP PARIBAS PERSONAL FINANCE SA, odstépny zavod ~ Pojistnd smlouva HBKK 1/2021 01.04.2021
BNP PARIBAS PERSONAL FINANCE SA, odstépny zdvod _ Provddéci smlouva ¢. HBVATP 1/2021 15.04.2021
BNP PARIBAS RERSONAL FI'I‘\'!ANCE SA, Qq$tépny zévucy)‘d """ } Provddéci smlouva ¢. HBKKP 1/2021 15-04'29.2.1.,.
'BNP PARIBAS PERSONAL FINANCE SA, odstépny zdvod  Distribuéni kodex 31.01.2022
Cardif Services Sp.zo0. _ Limited Development License Agreement related to WINGS and iWINGS Systems  06.04.2014
Cardif Services Sp.zoo0. _Agreement on the recharge of IT services 10.01.2017
Cardu‘ Serviceg"Sp. zoo. ,‘ g$§t%%%eSASS|gnment and License Agreement related to WINGS and iWINGS 20.12_29}.7”
Cardif Services Sp.z00. _ Master Services Agreement for the provision of outsourced intra-group services  29.11.2017
Cardif Services Sp.zoo0. _ Application contract for the provision of outsources intra-group services 29.11.2017
Cardif Services Sp.zoo0. _ Master Services Agreement for the provision of outsourced intra-group services  22.12.2017
Cardif Services Sp.zo0. o ~ Application Agrement 22122017
CARDIF Biztosito Zrt., CARDIF Eletbiztositd Zrt., CARDIF Allgemeine Versi-

B e e AR AN L IS GO LrvARS SEURSALA  Cost contributi t 22122017
BUCURES I?EXBDI%%&(:S§URANCES Vie. S.A. PARIS S?JCURSALA BUCURESTI, ost contribution agreemen o
Poistovna Cardif Slovakia, a.s. L e
_BNP Paribas Cardif ~ Performance fee and variable remuneration contribution agreement 08.02.2018
BNP Paribas C"E':"L'I‘"di]c """""" ,‘ Itgtlfﬁl—egsroup agreement for transfers of personal data based on binding corpora- 19'07'29}8.,.
BNP PARIBAS NET LTD IS\/(\eal}\s/itCeerSSerwce Agreement for the provision of telecommunication and ancillary 01012016
'BNP PARIBAS NET LTD, GIE BNP PARIBAS CARDIF ~ Master Services Agreement No. WIN-P-CARDIF-AT-01 01.01.2016
BNP PARIBAS NETLID ~ Master Services Agreement No. WIN-P-CARDIF-CZ-01 01.01.2018
'BNP Paribas Net Limited e _ Kona Contract - scheduletoMsA
'BNP Paribas Real Estate APM CR s.ro., BNP Paribas Cardif Services s.ro.  Real Estate Consultancy Agreement 27.02.2018
_GIE BNP Paribas Cardif _ Global Agreement for the provision of services 23.04.2019
ARVAL CZsro. e _ Rédmcova smlouva o ngjmu motorovych vozidel 20.02.2019
_BNP Paribas Cardif Servicessro. _ Master Services Agreement for the provision of outsourced intra-group services  01.01.2019
_BNP Paribas Cardif Servicessro. _ Application Contract for the provision of Cardif Online Portal Services 01.01.2019
'BNP Paribas Cardif Servicess.ro. ~ Smlouva o spolupréaci 30.07.2019
'BNP Paribas Cardif Servicessro. _ Lease agreement on IT infrastructure 01.01.2019
_BNP Paribas Cardif Servicessro. ~ Master Services Agreement - Advisory and outsourced administrative services 01.07.2018
'BNP Paribas Cardif Servicess.ro. _ Application contract "01" - Advisory and outsourced administrative services 01.07.2018
'BNP Paribas Cardif Servicessro. _ Application contract "02" - RETO SSC Services 01.01.2018
_BNP Paribas Cardif Servicessro. ~ Smlouva o zpracovdni osobnich Udajd 01.11.2018
'BNP Paribas Cardif Servicess.ro. _ Master Services Agreement for the provision of outsourced intra-group services  01.01.2020
'BNP Paribas Cardif Servicess.ro. o _ Application contract for the provision of services and shared services 01.01.2020
ARVAL €7 s ro, BNP PARIBAS PERSONAL FINANCE SA, 0dStépny 24vod. BNP googa o roadlent naklads 12102015
'BNP Paribas New York Branch ~Annex D - Agreement of Accesion 13.12.2019
‘Bnp Paribas S.A Niederlassung Deutschland _ Adherence Letter to the Application Agreement 17.11.2021
CARDIF SUPPORT UNIPESSOAL LDA ~ Management Agreement (TSP Service) 10.01.2022
'BNP ParibasSA. _ Relationship One Off Screening Services - VIGILANCE 18.05.2021
BNP Paribas S.A. Relationship Regular Screening Services - SUN 18.05.2021

VYROCNI ZPRAVA 2022 | ANNUAL REPORT 2022 | BNP PARIBAS CARDIF POJISTOVNA, A. S. 165






ZPRAVA NEZAVISLEHO AUDITORA PRO 2022
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Hlavni zalezitosti auditu

Hiavni zalezitosti auditu jsou zaleZitosti, které byly podie naseho odborného tsudku pfi auditu Gcetni
zévérky za bézné obdobi nejvyznamnjsi. Témito zaleZitostmi jsme se zabyvali v kontextu auditu
Gcetni zavérky jako celku a v souvislosti s utvarenim nazoru na tuto Gcetni zavérku. Samostatny vyrok

Pristup k auditu

Zprava nezavislého auditora prehled

akcionafi BNP Paribas Cardif pojistovna, a.s.

Zprava o auditu ucetni zavérky

Nas vyrok

Podle naseho nézoru tgetni zavérka podava vémy a poctivy obraz finanéni pozice pojistovny BNP
Paribas Cardif pojistovna, a.s., se sidlem Boudnikova 2506/1, Praha 8 (,Pojistovnar)

K 31. prosinci 2022 a jeji finanéni vykonnosti za rok konéici 31. prosince 2022 v souladu s deskymi
Géetnimi predpisy.

Pfedmét auditu

Ugetni zavérka Pojistovny se sklada z:

rozvahy k 31. prosinci 2022,

«  vykazu zisku a ztraty za rok konici 31. prosince 2022,

* prehledu o zménach viastniho kapitélu za rok konéici 31. prosince 2022, a

«  prilohy Ggetni zavérky, kterd obsahuje podstatné Ggetni metody a dalsi vysvétiujici informace.

Zaklad pro vyrok

Audit jsme provedii v souladu se zakonem o audi , nafizenim Rady
(EU) &. 537/2014 (,nafizeni EU*) a auditorskymi standardy Komory auditora Geské republlky Kterymi
jsou Mezinarodni standardy auditu doplnéné a upravené souvisejicimi aplikaznimi dolozkami
(spolecné ,auditorské predpisy*). Nase odpovédnost stanovend témito predpisy je podrobnéji popsana
v oddilu Odpovédnost auditora za audit Ugetni zavérky.

Domnivame se, Ze dikazni informace, které jsme shromazdili, poskytuji dostateény a vhodny zaklad
pro vyjadreni naseho vyroku.

Nezavislost

V souladu s Mezinarodnim etickym kodexem pro auditory a tcetni odborniky (véetné Mezinarodnich
standardi nezavislosti) vydanym Radou pro mezindrodni etické standardy Géetnich (,kodex IESBA')
a pfijatym Komorou auditoru Ceské republiky, se zakonem o auditorech a nafizenim EU jsme

na Pojitovng nezavisli a spinili jsme | dali etické povinnosti vyplyvajici z kodexu IESBA, ze zakona
o auditorech a nafizeni EU.

PricewaterhouseCoopers Audit, s.r.o., Hvézdova 1734/2¢, 140 00 Praha 4, Ceskd republika
T: +420 251 151 111, www.pwe.com/cz

PricowaterhouseCaopers Aud, (.. 5o sidlom Hybzdova 173412c, 140 00 Praha 4,6 40765521, zapsand v obchodrim refstiu vedeném Masiskjm soude v Praze
044 C, viozka 363

Celkova hladina vyznamnosti je stanovena na Grovni
1 % hrubého predepsaného pojistného, coz
predstavuje 33 miliond K&.

Hiadina
vyznamnosti

Oceriovani technickych rezerv.

Pi planovani auditu jsme stanovili hladinu vy i rizika vyskytu vy
v Getni zavérce. jsme uril oblasu ve kterjch vedeni uplatnilo svij sudek,

napr. v pripadé vyznamnych Ggetnich odhadd, které zahmuji stanoveni predpokladii a posouzeni

budoucich skutecnosti, které jsou z podstaty nejisté. Tak jako v pfipadé viech nasich audita jsme

se zaméill také na rizika obchézen vnitfnich kontrol vedenim, vEetné vyhodnocent toho, zda nebyla

Zjisténa predpojatost, jez by vytvarela riziko vyskytu vjznamné nespravnosti z divodu podvodu.

Hiadina vyznamnosti

Rozsah naseho auditu byl ovlivnén pouzitou hiadinou vyznamnosti. Audit je planovén tak, abychom
ziskali pfiméFenou jistotu, Ze USetni zévérka

nebo chybou . pokud Ize reainé predpokladat,

i jsou
Ze by jednotlivé nebo v souhrnu mohly ovlivnit akonomiska. rozhodnuti, ktera uZivatelé ucetni zavérky
na jejim zakladé prijmou.

Na zakladé naeho odborného Usudku jsme stanovili urité kvantitativni hiadiny vyznamnosti, vetns
celkovych hladin vyznamnosti vztahujicich se k ugetni zavérce jako celku (viz tabulku nize). Na jejich
2ékladé jsme, spolecns s kvalitativnim posouzenim, urli rozsah naseho auditu, véetnz povahy,
nagasovani a rozsahu auditnich postupd, a dopad zjisténych &

i'v souhmu na Getni zavérku jako celek.

Celkova hladina 33 miliond K&
vyznamnosti pro

Pojistovnu

Jak byla Hiadina vy pro Pojistovnu byla jako 1 % hrubého

predepsaného pojistného
i Hrubé pf po]lstne bylo vybrano jako zéklad pro stanoveni
zakladu standard méfent vykonnosti v oblasti
pro stanoveni popsrovnmw a je take Klicovym ukazatelem pro vedeni Pojistovny.
y i na trhu je méfena na zakladé vynosu a hrubé
predepsans pojistné je rovné? jednim z hlavnich ukazateld sledovanych
externimi uzivateli uéetni zavérky.

Pouzili jsme 1 %, coZ je v rozmezI prijatelnych kvantitativnich hladin
vyznamnosti pro subjekty vefejného zajmu.

k témto zaleZitostem nevyjadfujeme.

Hlavni zalezitost auditu

Ocefiovani technickych rezerv.

Oceifovani technickych rezerv je predmétem
vysokého stupné odhadu s ohledem na faktory
vstupujici do ocefiovacich modeli Pojistovny.
Odhad rezervy na skody nastalé ale
nenahlasené vyZaduje pouZiti pojistné-

Do nasich auditnich postupii zaméfenych na
ovéfeni modeld a uZitych predpoklada jsme
zapajil interni specialisty PWC z oblasti pojistné
matematiky. Ovafili jsme presnost vypocti a
platnost Kiiéovych predpoklad a parametri

na zakladé internich

matematickych model(i a stanoveni
iokyeh i P

které mohou byt ovlivnény budoucimi
P eny buc

a regulaci pojistného trhu

Predpoklady vyuZité pfi ocenéni zavazku

2 pojiténi a jejich postatitelnosti jsou zavislé
na fadé faktor(i zahmujicich mimo jiné objem
zaslouzeného pojistného, stornovanych
pojistnych smluv, vysi administrativnich nakladi
a naklada vynaloZenych na likvidaci pojistnych
udalosti a nastaly 8kodni vjvoj.

dat Pojistovny, dat yeh z trhu a také
historickeé zkugenosti Pojitovny, napF. vysledka
likvidace.

Za (Eelem nezavislého posouzeni odhadu
rezervy na $kody nastalé ale nenahlasené jsme
se specificky zaméili na posouzeni pouzitych
dat, predpoklad a metod. Zaméfili jsme se na
testovani postacitelnosti zavazki a prepoctu
odhadu dané rezervy, véetné vyhodnoceni viivu
dopadu zvy$ené miry inflace na oekavanou
$Skodovost.

Ugetni postupy uZité vedenim pro

v i fadé jsme di i zmény

v
2.6. a souvisejici dalsi vysvétiujici informace
v poznamee 10. pilohy Ggetni zavérky.

Jak jsme stanovili rozsah auditu?

v existujicich i novych a pfipadné
zmény v souvisejicich pojistné-matematickych
metodach ocenéni rezerv.

Posoudili jsme také spravnost a kompletnost
Gdaju zvefejiiovanych v pfiloze ucetni zavérky.

Rozsah auditu jsme stanovili tak, abychom ziskali dostatetné informace, které nam umozni vyjadit
vyrok k icetni zavérce jako celku. Vzali jsme v Gvahu strukturu Pojistovny, jeji Getni procesy
a kontroly a specifika odvétvi, ve kterém Popswvna pusobl

Seznanmili jsme se s

a regulacni oblasti fesi. Tyto aktivity nam umuzmly

terminech.

Ostatni informace

které
a provést audit v

Za ostatni informace odpovida

2 pism. b) zékona

. Jakje
o auditorech, ostatnimi informacerni jsou informace uvedené ve vyroéni zpravé mimo etni zavérku

a nasi zpravu auditora.
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N&S vyrok k cetni zavérce se k ostatnim informacim nevztahuje. Presto je sougdsti nasich povinnosti
souvisejicich s auditem ugetni zavérky seznameni se s ostatnimi informacemi a posouzen,

2da ostatni informace nejsou ve vjznamném nesouladu s Getni zavérkou & s nasimi znalostmi

o Pojistovns ziskanymi bahem auditu nebo zda se jinak tyto informace nejevi jako vyznamné
nespravné. Také jsme posoudili, zda ostatni informace byly ve vSech vyznamnych chledech
vypracovany v souladu s prislusnymi prévnimi predpisy. Timto posouzenim se rozumi, zda ostatni
informace spifiuji pozadavky prévnich predpist na formalni naleZitosti i na postup vypracovani
ostatnich informaci v kontextu vyznamnosti.

Na zakladé provedenych postupi v prabéhu naseho auditu, do miry, jiz dokazeme posoud, jsou dle

naseho nazoru:

« ostatni informace, které popisuji skutegnost, jez jsou téZ predmétem zobrazeni v detni zavérce,
Ve viech vyznamnych ohledech v souladu s Ggetni zévérkou a

«  ostatni informace vypracované v souladu s pravnimi predpisy.

Déle jsme povinni uvést, zda na zakladé poznatkii a povédomi o Pojistovné a o prostiedi, v némz
psobi, k nimz, 2jsme dospeh Pfi provadéni auditu, ostatni informace neobsahuii vyznamné
jsme nezjistil.

Odpovédnost predstavenstva, dozoréi rady a vyboru pro audit Pojistovny za Ggetni
zavérku

Pedstavenstvo Pojistovny odpovida za sestaveni G&etni zavérky podavajici vémy a poctivy obraz
v souladu s eskymi uetnimi predpisy, a za takovy vnitini kontrolni systém, ktery povazuje

za nezbytny pro sestaveni Getni zavérky tak, aby
podvodem nebo chybou.

Pfi sestavovani Getni zavérky je predstavenstvo Pojistovny povinno posoudit, zda je Pojistovna
schopna nepretrZité trvat, a pokud je to relevantni, popsat v priloze Ggetni zavérky zalezitosti tykajici
se jejiho nepretrzitého trvani a pouZiti predpokladu nepretritého trvani pri sestaveni ucetni zavérky,
s vyjimkou pfipadu, kdy predstavenstvo planuje zruseni Pojistovny nebo ukongeni jeji Ginnosti,

resp. kdy nemé jinou realnou moznost nez tak uginit.

Za dohled nad procesem Gdetniho vykaznictvi odpovida dozoréi rada Pojistovny.
Za sledovani postupu sestavovani Géetni zavérky odpovida vybor pro audit Pojidtovny.
Odpovédnost auditora za audit Ucetni zavérky

Nasim cilem je ziskat priméfenou jistotu, ze Ucetni zavérka jako celek neobsahuje vyznamnou
nespravnost zpusobenou podvodem nebo chybou a vydat zpravu auditora obsahujici nas vyrok
Pfiméfena mira jistoty je velka mira jistoty, nicméné neni zarukou, ze audit provedeny v souladu

s auditorskymi predpisy ve véech pfipadech v ugetni zavérce odhal pripadnou existujici vyznamnou
nespravnost. Nespravnosti mohou vznikat v dissledku podvodii nebo chyb a povaZuji se za vyznamné,

pokud Ize realné predpokladat, Ze by jednotlivé nebo v souhrmu mohly ovlivnit ekonomicka rozhodnuti,

ktera uzivatelé ucetni zavérky na jejim zakladé prijmou.

-

pwc

Pfi provadéni auditu v souladu s auditorskymi predpisy je nasi povinnosti uplatiiovat béhem celého
auditu odborny Gsudek a profesni Dale je nasi :

« Identifikovat a vyhodnotit rizika vyznamné nespravnosti G&etni zavérky zpiisobené podvodem
nebo chybou, navrhnout a provést auditorské postupy reagujici na tato rizika a ziskat dostateéné
a vhodné dikazni informace, abychom na jejich zakladé mohli vyjadfit vyrok. Riziko,
Ze neodhahme vyznamnou nespravnosl kniz doélo v dusledku podvodu, je v&tsi nez riziko
é chybou, protoze sou&asti podvodu mohou byt
tajné dohody, fal$ovani, amysina i, i nebo i vnitfnich
kontrol.

«  Seznamit se s vnitfnim pro audit v takovém rozsahu,
abychom mohii navihnout auditorské postupy vhodné s ohledem na dané okolnosti, nikol
abychom mohli vyjadfit nazor na Gcinnost jejiho vnitiniho kontrolniho systému.

«  Posoudit vhodnost pouZitych Getnich pravidel, pfimér
ainformace, které v této souvislosti predstavenstvo P

st provedenych Ggetnich odhadd

‘ovny uvedlo v pfiloze Ugetni zavérky.

«  Posoudit vhodnost pouZiti predpokladu nepfetrzitého trvani pfi sestaven tgetni zavérky
pfedstavenstvem, a to, zda s ohledem na shromazdéné dukazni informace existuje vyznamna
nejistota vyplyvajici z udalosti nebo podminek, kieré mohou vyznamné zpochybnit schopnost
Pojistovny trvat nepretrzité. Jestlize dojdeme k zavéru, ze takové vyznamn nejistota existuje,
je nasi povinnosti upozomit v nasi zpravé na informace uvedené v této souvislosti v pfiloze detni
zéverky, a pokud tyto informace nejsou dostateéné, vyjadit modifikovany vyrok. Nase zavéry

tykajici se y trvat & vychazeji z informaci, které jsme
ziskall do data nasi zprévy. Nicméng budouci udélosti nebo podminky mohou vést k tomu,
Ze Pojis rati trvat

«  Vyhodnotit celkovou prezentaci, clenéni a obsah ugetni zavérky, véetné prilohy, a dale to,
zda Getni zavérka zobrazuje podkladové transakce a udalosti zpisobem, ktery vede k vérnému
zobrazeni.

Nasi povinnosti je informovat predstavenstvo, dozoréi radu a vybor pro audit mimo jiné o planovaném
rozsahu a naasovani auditu a o vyznamnych zjisténich, kiera jsme v jeho prabehu ucinil, véetns
Zjisténych vy, ve vnitrnim systému.

Nasi povinnosti je rovnéz poskytnout vyboru pro audit prohlaseni o tom, Ze jsme spinili prisiusné
eické tykajici se jej o veskerych vztazich a dalsich

Salozitbstoch, u Hichs 56 176 roaing domnivat, 26 by mohly mit vliv na nasi nezavislost, a o pripadnych
krocich eliminujicich hrozby nebo o pfijatych opatrenich.

Dale je nasi povinnosti vybrat na zaklads zalezitosti, o nichz jsme informovali dozoréi radu a vybor
pro audit, ty, které jsou z hlediska auditu getni zavérky za b&zny rok nejvyznamnéjs, a které tudiz
predstavuji hlavni zalezitosti auditu, a tyto zaleZitosti popsat v této zpravé. Tato povinnost neplati,
kdyz pravni predpisy zakazuji zvefejnéni takové zalezitosti nebo pokud ve zcela vyjimetném pripads

2
usoudime, Ze bychom o dané zalezitosti neméli v nasi zpravé informovat, protoZe Ize reainé ocekavat,

e mozné negativni dopady zvefejnéni prevazi nad pfinosem z hlediska vefejného zajmu

-

pwc

Zprava o jinych pozadavcich stanovenych pravnimi predpisy
Informace vyzadované nafizenim EU

V souladu s ¢lankem 10 odst. 2 nafizeni EU uvadime nasledujici informace vyZadované nad ramec
Mezinarodnich standardd auditu:

Soulad vyroku s dodate&nou zpravou vyboru pro audit

Potvrzujeme, Ze nas vyrok auditora je v souladu s dodategnou zprévou pro vybor pro audit Pojistovny,

kterou jsme vyhotovili dnes dle ¢lanku 11 nafizeni EU.
Uréeni auditora a délka provadéni auditu

Auditorem Pojigtovny pro rok 2022 nas dne 13. dubna 2022 jmenovala vaina hromada Pojistovny.
Auditorem Pojistovny jsme nepretrzité 17 let.

Poskytnuté neauditorské sluzby

Ze sit PwC sluzby zakézané &lankem 5 (1)
nafizeni EU ve znéni upraveném ceskyml predpisy dle &lanku 5 (3) nafizeni EU.

Pojistovné jsme kromé povinného auditu neposkytli Zadné sluzby.

Partnerem odpovédnym za zakazku, jejimZ vysledkem je tato zprava nezavislého auditora,
je Ing. Tomas Basta.

23. biezna 2023

PricewaterhouseCoopers Audt, s.r.0.
zastoupena partnerem

P

Ing. Tom4s Basta
statutarni auditor, evidenéni &. 1966
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INDEPENDENT AUDITOR'S REPORT FOR THE 2022
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Independent Auditor’s Report
To the shareholder of BNP Paribas Cardif pojistovna, a.s.

Report on the audit of the financial statements

Our opinion

In our opinion, the financial statements give a true and fair view of the financial position of BNP

Paribas Cardif pojistovna, a.s., with its registered office at Boudnikova 2506/1, Praha 8

(the “Insurance Company”) as at 31 December 2022 and of the Insurance Company's financial

performance for the year ended 31 December 2022 in accordance with Czech accounting legislation.

What we have audited

The Insurance Company's financial statements comprise:

« the balance sheet as at 31 December 2022;

* the income statement for the year ended 31 December 2022;

* the statement of changes in equity for the year ended 31 December 2022; and

« the notes to the financial statements including significant accounting policies and other
explanatory information.

Basis for opinion

We conducted our audit in accordance with the Act on Auditors, Regulation (EU) No. 537/2014

of the European Parliament and of the Council (the “EU Regulation”) and Standards on Auditing

of the Chamber of Auditors of the Czech Republlc (together the “Audit regulations™). These standards

consist of on Auditing a: and modified by related application
idance. Our responsibilities under those standards are further described in the Auditor’s

responsibilities for the audit of the financial statements section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Independence

We are independent of the Insurance Company in accordance with the International Code of Ethics
for i (including i issued

by the ional Ethics Board for (IESBA Code) as adopted

Auditors and with
ies in accordance with

by the Chamber of Auditors of the Czech Republic, with the Act
the EU Regulation. We have fulfilled our other ethical responsil
the IESBA Code, the Act on Auditors and the EU Regulation.

PricewaterhouseCoopers Audit, s.r.0., Hvézdova 1734/2¢, 140 00 Prague 4, Czech Republic
T: +420 251 151 111, Www.pwe.com/cz.
Pncmlemouseooaws Audit, 5..0., registered seat Hvézdova szc 1Wm) P'Wuel Czech Republic, Identification Number: 40765521, Wlﬂe'ﬂﬂ W'l"

the Commercial
ofhe Coch Republe under Licence No. 021

Our audit approach

Overview

Overall materiality represents 1% of the gross
underwritten premium, representing CZK 33 million.

Materiality

Key audit Valuation of technical provisions.

matters

As part of designing our audi, we determined materiality and assessed the rlsks of material

in the financial In particular, we where made
subjective judgements, for example, in respect of significant accounting es(lmales that |nvo\ved
making assumptions and considering future events that are inherently uncertain. As in all of our audits,
we also addressed the risk of management override of internal controls including, among other
matters, consideration of whether there was evidence of bias that represented a risk of material
misstatement due to fraud.

Materiality

The scope of our audit was i by our application of ~ An audit is designed to obtain
reasonable assurance as to whether the financial statements are free from material misstatement.
Misstatements may arise due to fraud or error. They are considered material if, individually or in
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of the financial statements.

Based on our
including the overall materiality for the ﬁnanclal statements as a whole as set out in (he table below.
These, together with qualitative considerations, helped us to determine the scope of our audit and the
nature, timing and extent of our audit procedures and to evaluate the effect of misstatements, if any,
both individually and in aggregate, on the financial statements as a whole.

Overall Insurance ~ CZK 33 million
Company
materiality

How we Materiality for the Insurance Company was determined as 1% of the gross

determined it underwritten premium.

Rationale for the We have Chosen lhe gross underwrlﬂen premium as a benchmark for

ialit industry standard as well as key focus

benchmark of the Insurance Company's managemen( and stakeholders. Performance of

applied insurance companies on the market is measured on the basis of revenues
and gross underwritten premium is one of the main indicators monitored by
external users of the financial statements.

We have applied 1% which is within the range of acceptable quantitative
materiality thresholds for Public Interest Entities.

Key audit matters

Key audit matters are those matters that, in our professional judgment, were of most significance in
our audit of the financial statements of the current period. These matters were addressed in the

context of our audit of the financial statements as a whole, and in forming our opinion thereon, and we
do not provide a separate opinion on these matters.

Key audit matter

Valuation of technical provisions.

Valuation of insurance technical provisions is
subject to a high degree of estimation with
respect to determinants of the valuation models
used by the Insurance Company. Valuation

of the provision for incurred but not reported
claims requires usage of actuary models and
determination of actual economic and non-

How our audit addressed the key au
matter

We have involved PwC actuarial specialists

in audit procedures over the models and
assumptions used. We have assured clerical
accuracy of the calculations, validity of the
inputs and parameters determined by the
Insurance company, based on available internal
data from the Insurance Company, market data
and historical ( of the Insurance

economic which may be i
by future economic and market conditions and
by regulation of insurance business.

The assumptions used to measure insurance
liabilities and their adequacy depend

on a number of factors, including, but not limited
to, the volume of earned premium, cancelled
policies, the amount of administrative expenses,
claims handling costs and observed loss ratios.

g policies used by in the
area of valuation of technical provisions are
disclosed in Note 2.6 and related other
explanatory information in Note 10 to the
accompanying financial statements.

How we tailored our audit scope

Company, e.g. back tests of technical
provisions

In order to independently assess the estimated
provision for incurred but not reported claims,
we have specifically focused on the assessment
of data, assumptions and methods used. We
focused on the testing of adequacy of insurance
liabilities and recalculation of this provision,
including evaluation of the impact of increased
inflation rate on the expected claim ratios.

Last but not least, we discussed changes in
existing and new products and potential
changes in related actuarial methods of valuing
technical provisions.

We also assessed the accuracy and

completeness of the disclosures in the notes to
the financial statements.

We tailored the scope of our audit in order to perform sufficient work to enable us to provide
an opinion on the financial statements as a whole, taking into account the structure of the Insurance
Company, the accounting processes and controls, and the industry in which the Insurance Company

operates.

over the control

and current issues that the Company solves in the

e got
buswness and regulatory area. These activities allowed us to plan and perform the audit on time.

Other information

The board of directors is responsible for the other information. As defined in Section 2(b) of the Act
on Auditors, the other information comprises the annual report but does not include the financial

statements and our auditor’s report thereon.
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Our opinion on the financial statements does not cover the other information. In connection with our
audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our
knowledge about the Insurance Company obtained in the audit or otherwise appears to be materially
misstated. In addition, we assessed whether the other information has been prepared, in all material
respects, in accordance with applicable legal requirements, i.e. whether the other information complies
with the legal requirements both in terms of formal requisites and the procedure for preparing the other
information in the context of materiality.

Based on the procedures performed in the course of our audit, to the extent we are able to assess it,
in our opinion:
« the other information describing the facts that are also presented in the financial statements is,

in all material respects, consistent with the financial statements; and
« the other information has been prepared in accordance with the applicable legal requirements
In addition, in the light of the knowledge and understanding of the Insurance Company and its
environment obtained in the course of the audit, we are required to report if we have identified material
misstatements in the other information. We have nothing to report in this regard.
Responsibilities of the board of directors, supervisory board and audit committee
of the Insurance Company for the financial statements

The board of directors is ible for the ion of the financial that give a true
and fair view in accordance with Czech accounting legislation and for such internal control as the
board of directors is to enable the of financial

are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the board of directors is responsible for assessing the Insurance
Company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the board of directors either intends
to liquidate the Insurance Company or to cease operations, or has no realistic alternative but to do so.

The supervisory board of the Insurance Company is responsible for overseeing the financial reporting
process.
The audit committee of the Insurance Company is re ible for ing the financial

preparation process.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our oplmcn is a high level of butis nota g that

an audit with the Audit will always detect a material
hen i oxists, can arise from fraud or error and are considered material
if, indivi orin the, they could be expected to influence the economic

decisions of users taken on the basis of these financial statements.
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As part of an audit in accordance with the Audit regulations, we exercise professional judgment and
maintain professional scepticism throughout the audit. We also:

* Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, omission: or the override
of internal control.

«  Obtain an understanding of |merna| conlrol relevant to the audit in order to design audit
ut not for the purpose of expressing
an opinion on the effectiveness uf me Insurance Company’s internal control.

«  Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the board of directors.

«  Conclude on the appropriateness of the board of directors' use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Insurance Company’s ability
to continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor's report to the related disclosures in the financial statements or, if
such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor's report. However, future events or conditions may
cause the Insurance Company to cease to continue as a going concern.

«  Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial represent the and
events in a manner that achieves fair presentation.

We communicate with the board of directors, supervisory board and audit committee regarding,
among other matters, the planned scope and timing of the audit and significant audit findings,
including any significant deficiencies in internal control that we identify during our audit

We also prowde the audit comm\ttee with a statemenl showing that we have complled with re\evant
ethical regardin with them and
other matters that may reasonably be thought Io bear on our independence, and where appllcable
actions taken to eliminate threats or safeguards applied.

From the matters with the supervisory board and audit we determine those
matters that were of most significance in the audit of the financial statements of the current period and
are therefore the key audit matters. We describe these matters in our auditor’s report unless law or
regulation precludes public disclosure about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to outweigh the public interest benefits of
such communication.

Report on other legal and regulatory requirements
Information required by the EU Regulation

In compliance with Article 10(2) of the EU Regulation, we provide the following information, which is
required in addition to the requirements of International Standards on Auditing:

Consistency of the audit opinion with the additional report to the audit committee

We confirm that the audit opinion expressed herein is consistent with the additional report to the audit
committee of the Insurance Company, which we issued today in accordance with Article 11

of the EU Regulation.
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Appointment of auditor and period of engagement

We were appointed as the auditors of the Insurance Company for year 2022 by the general meeting
of shareholders of the Insurance Company on 13 April 2023. Our uninterrupted engagement as
auditors of the Insurance Company has lasted for 17 years.

Provided non-audit services

We declare that the PwC Network has not provided non-audit services to the Insurance Company that
are prohibited under Article 5 (1) of the EU Regulation, as amended by the Czech law following Article
5 (3) of the EU Regulation

In addition to the statutory audit, no other services were provided by us to the Insurance Company.

The engagement partner on the audit resulting in this independent auditor’s report
is Tomas Basta.

23 March 2023

PricewaterhouseCoopers Audit, s.r.0.
represented by Partner

s

Tomas Basta
Statutory Auditor, Licence No. 1966
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